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Executive Summary and Implications for the Program 

Sancred Welfare Foundation is a non-profit and non-political national NGO 
established in 1997 aiming at implementing charitable and social welfare related 
activities for the poor, destitute and disadvantaged section of the society. The 
organization has been implementing the Integrated Community Development 
Program (ICDP) from January 2012 and would be continued up to December 2016. 
The Program is being implemented in Tahirpur, Bishwamverpur, Derai and 
Sunamganj Sadar upazila under Sunamganj district.  

The program activities are designed in a way that it is consistent with the role of 
SWF as a facilitating organization and people of the area as the main actor. The goal 
of the project is to achieve secured livelihood, health, education for the poor and 
marginalized people of project area, ensured environmental sustainability and a 
more equitable society. 

The specific objectives of the project are articulated as: 

• Enhanced community capacity to manage health, education, livelihood securit
y and environmental sustainability more successfully and effectively. 

 

• Poor and marginalized peoples of the project area have access to existing gover
nment services and the GoB service delivery system is more responsive. 

 

• Poor and marginalized peoples of the project area have got support services of 
SWF for more community capacity in health, livelihood, market 
development, gender justice & human rights issue and strengthening 
institutional capacity. 

 

• Gender based violence (GBV) is reduced and social justice and gender equality 
situation is improving. 

 

The high seasonality of the haor-based economy forces local people to remain out of 
work for a considerable period of time and as a result they suffer from food 
insecurity. The extensive and in-depth research on haor economy and livelihood 
opportunities specially focused on food security is of utmost importance. Vast 
majority of the population living in the area having multifarious problems including 
food, alternative options of income opportunities, health, safe drinking water & 
sanitation, thus the project is expected to be contributing in improvement of the poor 
and marginal people including women, children and adolescents.  

As the project has five major components therefore the evaluation has given its focus 
on the issues of compliance of the program implementation process, status of 
implementation, achievements, impediments etc. that witnessed during the 
evaluation.  

 ICDP tried to increase the capacity of targeted communities through formation of 
Primary groups, Village Committees, Union POs and Upazila Peoples Organizations 
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and provided trainings for strengthening Peoples Organizations on leadership 
development, accounts management, advocacy and networking etc.  

Development of local people’s organization enables the target communities in 
planning and taking decision for their own and they able to solved their problem 
through their initiative. It has been noticed that a number of early marriage and 
dowry issues solved and ensured education of the girls who were faced tremendous 
mental pressure for accepting proposal of marriage that may hamper their future 
growth.  

Development of Local service providers (LSPs) for Indigenous, Gypsy, Horizon and 
“Thieves”(Training on pig rearing for IP, goat rearing, mobile phone servicing, 
gender & HR, nursery development etc.), Environmental development 
(Development of commercial nursery, sapling distribution for block plantation, IPM 
demo, organic fertilizer demo, days observation and training on disaster 
preparedness and management, bio-intensive gardening  etc.), Climate Change 
Adaptation(Solar home system in off grid areas for household by creating revolving 
fund, Entrepreneurship development in the local market, Demo of vegetable 
cultivation in sandy lands, Demo of groundnut cultivation in sandy lands, early 
variety crops cultivation etc.) have directly produced visible results at the 
community level.  

For the services of livelihood, a total of 25 POs have been formed under 25 union 
53.5% women share is recorded. Though commonly believed that the involvement of 
women in income earning activities is much less than that of men but here the 
program tried to provide equal opportunity to the women. ICDP can be accredited 
as they have assessed the needs and designed the project interventions to improve 
the situation and reduction of social vulnerability and exploitations.  
 

Model supports for Gender justice and human rights (School program for IP and 
ultra-poor students, education by mother tongue for IP children, legal supports 
against gender based violence, stipend program for students of IP and ultra-poor 
community etc), Infrastructure development and equipment for model support 
service (POs office construction, building construction for village health center, 
house construction for poultry rearing, fish hatchery construction, school building 
construction, ambulance and medical equipment for hospital & village health centers 
etc.), Assets transfer to POs (chairs, tables, file cabinets etc.).Advocacy for health, 
sanitation, networking  and other services (Growth monitoring, Support service for 
severely malnourished children, vitamin A-capsule, family planning services, EPI, 
HIV/AIDS, safe water & hygienic sanitation,  health service delivery etc.), regular 
meeting, workshop/meeting with POs, local administration, NGOs and local elites), 
publishing media and campaign (Newsletter publishing and distribution, Posters, 
documentary film development etc.).   

It has been mentioned in the project document that the project was designed to 
respond on the strong demand from group members, community people and 
recommendation from the evaluation study of 2005, and suggestion from Normisjon, 
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Norway. Actually the project started its journey in the year of 2007 in the name of 
Integrated Community Development Project (ICDP) for a period of five years, 
starting from January 2007. This project which is now being assessing with an 
intention to learn its achievements at the middle stage of the project is a second 
phase, started in the year 2012.  

Within the project area under 25 unions of 4 upazila, a total of 25 POs have been 
formed to provide services on Gender. Data shows that the share of men and women 
is 43% and 57%. The services of ICDP project covered a total of 19,560 beneficiaries 
in which 10,648 are women (54.4%).   

The MTE also reviewed the gender and empowerment dimension of interventions 
assessing the extent to which empowerment of women has been achieved (related to 
production, control over resources, income, participation in economic or social 
groups, leadership, and/or greater autonomy over their time); and of (marginalized) 
men (related to ownership, access and decision-making power and participation in 
economic or social groups).  
 

There has been changed in the attitude of the people; the farmers are benefitted in 
many form; they are getting many crops in small plot of lands. People are 
introducing modern agriculture technologies in the agriculture; farmer’ interest in 
agriculture and new technologies are increasing. ICDPs contribution in building 
local knowledge and skills in different sectors and management will go a long way 
in meeting the needs of the people in handling their livelihood. The approach to 
building local capacity and local ownership of actions through the use of different 
communication materials are also likely to have longer term effects. 

Awareness on health and hygiene, immunization, child nutrition monitoring, health 
treatment supports, addressing environmental vulnerability and introduction of 
organic fertilizers, use of underutilized and unutilized land in cultivation are some 
example of better performance. 

While taking in to the consideration of stakeholders statement regarding ICDP 
services, it has given mixed reaction both impressive and discouraging results, the 
livestock and fishery sectors appear to have generated an increased demand but 
merely addressed this which have potential trend of increasing income leading to 
livelihood security. Livestock treatment facilities are available in their door. The 
trained vaccinators are traveling different village for the treatment of their livestock. 
They are also getting benefiting as some supplementary income help them to 
maintain their families. 
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Project targets by indicators under O
bjectives and R

esults 
B

y 'the' end' of 'the' P
roject' (2016): 

 
 T

arget In
d

icators (as p
er P

roject d
ocu

m
en

t-D
atab

ase)  
A

ch
ievem

en
ts as of S

ep
tem

b
er 2014  

R
em

ark
s  

O
b

jective- 1: E
n

h
an

ced
 com

m
u

n
ity cap

acity to m
an

age h
ealth

, ed
u

cation
, livelih

ood
 secu

rity an
d

 en
viron

m
en

tal su
stain

ab
ility m

ore 
su

ccessfu
lly an

d
 effectively. 

(1) 100%
 PO

s are legally id
entified

.  
(1) D

ue to G
overnm

ent policy no achievem
ent in tim

e.  
U

nd
er processing 

from
 Social 

W
elfare &

 
C

ooperative 
society. 

(2) A
t L

east 70%
 group lead

ers w
ill be representing in the 

local governm
ent stand

ing com
m

ittees. 
(2) B

y this tim
e 40%

 group lead
ers are representing in the 

local governm
ent stand

ing com
m

ittees. 
(3) 85%

 H
H

s are taking quality food
s. 

(3) 50%
 H

H
s are taking quality food

s. 

(4) 85%
 PO

 lead
ers perform

ed
 lead

ership effectively. 
(4) 45%

 PO
 lead

ers perform
ed

 lead
ership effectively. 

 
(5) 80%

 of H
H

s has increased
 incom

e through d
ifferent off-

farm
 / N

on-farm
 activity. 

(5) 40%
 of H

H
s has increased

 incom
e through d

ifferent off-
farm

 /N
on-farm

 activity. 
 

(6) 75%
 group m

em
bers are aw

are about d
isaster 

prepared
ness, m

itigation and
 clim

ate change im
pact. 

(6) 45%
 group m

em
bers are aw

are about d
isaster 

prepared
ness, m

itigation and
 clim

ate change im
pact. 

 

(7) 60%
 group m

em
bers are aw

ard
ed

 on im
portance of 

forestation. 
(7) 40%

 group m
em

bers aw
ard

ed
 on im

portance of forestation 
till now

. 
 

O
b

jective- 2: P
oor an

d
 m

argin
alized

 p
eop

les of th
e p

roject area H
ave access to existin

g govern
m

en
t services an

d
 th

e G
oB

 service d
elivery 

system
 is m

ore  resp
on

sive 

(1) 100%
 PO

s are accessing to local governm
ent &

 
ad

m
inistration for inform

ation and
 services. 

(1) B
y this tim

e 60%
 PO

s are accessing to local governm
ent &

 
ad

m
inistration for inform

ation and
 services. 

 

(2) 80%
 H

H
s are accessing to essential (health, agriculture, 

livestock, social safety-net) governm
ent services. 

(2) 45%
 H

H
s are accessing to essential (health, agriculture, 

livestock, social safety-net) governm
ent services. 

 

(3) 100%
 child

ren are im
m

unizing at the project location. 
(3) 93%

 child
ren are im

m
unizing at the project location. 

 
(4) 80%

 PG
 m

em
bers aw

ard
ed

 on H
IV

/A
ID

S and
 sexually 

transm
itted

 d
isease. 

(4) 50%
 PG

 m
em

bers aw
are on H

IV
/A

ID
S and

 sexually 
transm

itted
 d

isease. 
 

(5) 40%
 of targeted

 H
H

s engaged
 in d

iversified
 agricultural 

prod
uction 

(5) 25%
 of targeted

 H
H

s engaged
 in d

iversified
 agricultural 

prod
uction 

 



10"
" T

arget In
d

icators (as p
er P

roject d
ocu

m
en

t-D
atab

ase) 
A

ch
ievem

en
ts as of S

ep
tem

b
er 2014 

R
em

ark
s  

(6) 19 PO
s com

e und
er village/cooperative banking and

 
help their com

m
unity m

em
bers to uplift com

m
unity 

livelihood
 cond

itions. 

6) 19 PO
s cam

e und
er village/cooperative banking and

 help 
their com

m
unity m

em
bers to uplift com

m
unity livelihood

 
cond

itions. 

 

O
b

jective- 3: P
oor an

d
 m

argin
alized

 p
eop

les of  th
e p

roject area h
ave got su

p
p

ort services  of S
W

F for  m
ore com

m
u

n
ity C

ap
acity in

  h
ealth

, 
livelih

ood
,  M

ark
et d

evelop
m

en
t,  gen

d
er  ju

stice &
  h

u
m

an
  righ

ts  issu
es an

d
 stren

gth
en

in
g  in

stitu
tion

al cap
acity. 

(1) 100%
 trained

 village d
octors, T

T
B

A
s and

 health 
volunteers provid

ing better prim
ary health services 

at the project location. 

(1) 100%
 trained

 village d
octors, T

T
B

A
s and

 health 
volunteers provid

ing better prim
ary health services 

at the project location. 

 

(2) 100%
 trained

 vaccinators provid
ing better prim

ary care 
for livestock at the project location. 

(2) 100%
 trained

 vaccinators provid
ing better prim

ary care for 
livestock at the project location. 

 

(3) A
t least 57 w

om
en are in lead

ership position in the 
groups, fam

ily and
 social level. 

(3) A
t this tim

e 25 w
om

en are in lead
ership position in the 

groups, fam
ily and

 social level. 
 

(4) 25%
 w

om
en lead

ers established
 com

m
unication 

and
 linkage w

ith local governm
ent and

 other 
stakehold

ers (N
G

O
s, C

SO
s, G

ob and
 d

onors) 

(4) 15%
 w

om
en lead

ers established
 com

m
unication 

and
 linkage w

ith local governm
ent and

 other 
stakehold

ers (N
G

O
s, C

SO
s, G

oB
 and

 d
onors) 

 

(5) 80%
 H

H
s using safe d

rinking w
ater. 

(5) 60%
 H

H
s using safe d

rinking w
ater. 

 
(6) 250000 com

m
unity people received

 health services from
 

IC
D

P. 
(6) 104503 com

m
unity people received

 health services from
 

IC
D

P. 
 

(7) 250 child
ren enrolled

 to prim
ary ed

ucation in the project 
area. 

(7) 156 child
ren enrolled

 to prim
ary ed

ucation in the project 
area. 

 

(8) 60%
 training receivers practicing beef fattening, fish 

culture, d
uck/poultry rearing, goat rearing and

 increased
 

their incom
e. 

(8) 40%
 training receivers practicing beef fattening, fish 

culture, d
uck/poultry rearing, goat rearing and

 increased
 

their incom
e. 

 

(9) 16 entrepreneurships d
eveloped

 in the local m
arket for 

early varieties crops seed
s 

9) 11 entrepreneurships d
eveloped

 in the local m
arket for 

early varieties crops seed
s 

 

O
b

jective- 4: G
en

d
er b

ased
 violen

ce (G
B

V
) is red

u
ced

 an
d

 social ju
stice an

d
 gen

d
er eq

u
ality situ

ation
 is im

p
rovin

g. 

(1) 70%
 PG

 m
em

bers are aw
ard

 on fam
ily values and

 child
 

right issues. 
(1) 45%

 PG
 m

em
bers are aw

are on fam
ily values and

 child
 

right issues. 
 

(2) A
t least 95 nos. d

om
estic violence against w

om
en 

red
uced

 at the project location. 
(2) 45 nos. d

om
estic violence against w

om
en red

uced
 at the 

project location by this tim
e. 

 

T
arget In

d
icators (as p

er P
roject d

ocu
m

en
t-D

atab
ase) 

A
ch

ievem
en

ts as of S
ep

tem
b

er 2014 
R

em
ark

s  
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" (3) 240 ad

olescent are aw
ard

 on G
end

er &
 H

um
an R

ight 
issues. 

(3) 200 ad
olescent are aw

ard
 on G

end
er &

 H
um

an R
ight 

issues. 
 

(4) 57 – 76 w
om

en lead
ers are participating in local Salish 

(as A
rbiter). 

(4) 32 w
om

en lead
ers are participating in local Salish (as 

A
rbiter). 

 

(5) 40 V
ictim

s supported
 for legal assistance. 

(5) 14 V
ictim

s supported
 for legal assistance. 

 
(6) 19 PO

s are taking initiatives to preserve trad
itional folk 

culture for social harm
ony. 

(6) 19 PO
s are taking initiatives to preserve trad

itional folk 
culture for social harm

ony. 
 

(7) A
t least 200 early m

arriage red
uced

. 
(7) A

t least 78 early m
arriage red

uced
 by this tim

e. 
 

(8) 20 w
om

en lead
ers w

ill be m
em

bers of G
overnm

ent 
Stand

ing C
om

m
ittee and

/or U
P m

em
bers and

/or potential 
to be U

P m
em

bers. 

(8) 15 w
om

en lead
ers got m

em
bership of G

overnm
ent 

Stand
ing C

om
m

ittee and
/or U

P m
em

bers and
/or potential to 

be U
P m

em
bers. 

 

R
esu

lt- 1:  C
om

m
u

n
ity  C

ap
acity  E

n
h

an
cem

en
t 

1. 2250 regular m
eeting arranged

 for U
nion health, 

livelihood
s and

 gend
er &

 H
R

 com
m

ittee 
1. 831 regular m

eeting arranged
 for U

nion health, livelihood
s 

and
 gend

er &
 H

R
 com

m
ittee 

 

2. 240 regular m
eeting arranged

 for U
pazila PO

 (health, 
livelihood

s and
 G

end
er &

 H
R

) com
m

ittee 
2. 106 regular m

eeting arranged
 for U

pazila PO
 (health, 

livelihood
s and

 G
end

er &
 H

R
) com

m
ittee 

 

3. 100%
 targeted

 fund
 created

 by the PO
s 

3. 100%
 targeted

 fund
 created

 by the PO
s 

 
4. 19 U

pazila PO
s have d

eveloped
 their ow

n PSPs 
4. 19 U

pazila PO
s have d

eveloped
 their ow

n PSPs 
 

5. 95 A
nnual G

eneral M
eetings organized

 for 19 PO
s 

5. 31 A
nnual G

eneral M
eetings organized

 for 19 PO
s 

 
6. 100%

 Staff d
evelopm

ent training have been provid
ed

 
6. 100%

 Staff d
evelopm

ent training have been provid
ed

 
U

nd
er processing 

from
 Social 

W
elfare &

 
C

ooperative 
society. 

7. 19 PO
s have been registered

 from
 cooperative society/ 

social w
elfare d

ept. of G
O

B 
7. D

ue to G
overnm

ent policy no achievem
ent in tim

e.  

8. 19 PO
s (W

om
en and

 m
en m

ixed
 group) form

ed
 in four 

U
pazila and

 run w
ith effectively 

8. 19 PO
s (W

om
en and

 m
en m

ixed
 group) form

ed
 in four 

U
pazilla and

 run w
ith effectively 

9. 100%
 bank account of PO

s opened 
9. 100%

 bank account of PO
s opened 

10. 85%
 PO

s lead
ers perform

ed
 lead

ership effectively 
10. 50%

 PO
s lead

ers perform
ed

 lead
ership effectively 

 
11. 40%

 PO
s linked

 w
ith G

O
B

 and
 N

on-governm
ent 

services 
11. 25%

 PO
s linked

 w
ith G

O
B

 and
 N

on-governm
ent services 
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arget In
d

icators (as p
er P

roject d
ocu

m
en

t-D
atab

ase) 
A

ch
ievem

en
ts as of S

ep
tem

b
er 2014 

R
em

ark
s  

12. 50%
 H

H
s d

eveloped
 savings 

12. 50%
 H

H
s d

eveloped
 savings 

 
13. 19 PO

s practicing governance and
 aw

are and
 raise 

their voice against fraud
 and

 corruption 
13. 19 PO

s practicing governance and
 aw

are and
 raise their 

voice against fraud
 and

 corruption 
 

14. 100%
 PO

s capacity d
evelopm

ent training have been 
perform

ed
 

14. 100%
 PO

s capacity d
evelopm

ent training have been 
perform

ed
 

 

R
esu

lt- 2: L
ivelih

ood
 S

ecu
rity an

d
 E

n
viron

m
en

tal S
u

stain
ab

ility 

1. 1 T
O

T
 organized

 for village d
octors. 

1. 1 T
O

T
 organized

 for village d
octors. 

 
2. 1 T

O
T

 organized
 for T

T
B

A
s. 

2. 1 T
O

T
 organized

 for T
T

B
A

s. 
 

3. 1 T
O

T
 organized

 for H
ealth V

olunteers. 
3. 1 T

O
T

 organized
 for H

ealth V
olunteers. 

 
4. 12 refreshers trainings organized

 for village d
octors. 

4. 12 refreshers trainings organized
 for village d

octors. 
 

5. 12 refreshers trainings organized
 for T

T
B

A
s. 

5. 12 refreshers trainings organized
 for T

T
B

A
s. 

 
6. 2500 kit box provid

ed
 for T

T
B

A
s for safe d

elivery. 
6. 186 kit box provid

ed
 for T

T
B

A
s for safe d

elivery. 
 

7. 12 refreshers training organized
 for health volunteers. 

7. 12 refreshers training organized
 for health volunteers. 

 
8. 4 training organized

 on ind
igenous health practice. 

8. 4 training organized
 on ind

igenous health practice. 
 

9. 100%
 trained

 village d
octors, T

T
B

A
s and

 health 
V

olunteers provid
ing better prim

ary health services at the 
project location. 

9. 100%
 trained

 village d
octors, T

T
B

A
s and

 health 
V

olunteers provid
ing better prim

ary health services at the project 
location. 

 

10. 4 trainings organized
 on ind

igenous health practice 
and

 nutrition. 
10. 4 trainings organized

 on ind
igenous health practice and

 
nutrition. 

 

11. 4 w
orkshops organized

 on prom
otion of m

ed
icinal 

plant. 
11. 4 w

orkshops organized
 on prom

otion of m
ed

icinal plant. 
 

12. 50 w
orkshops organized

 on aw
areness on H

IV
/A

ID
S 

prevention for com
m

unity people. 
12. 28 w

orkshops organized
 on aw

areness on H
IV

/A
ID

S 
prevention for com

m
unity people. 

 

13. 80%
 PG

 m
em

bers aw
are on H

IV
/A

ID
S and

 sexually 
transm

itted
 d

isease red
uced

. 
13. 45%

 PG
 m

em
bers aw

are on H
IV

/A
ID

S and
 sexually transm

itted
 

d
isease red

uced
. 

 

14. 4 L
SP A

ssociations form
ed

 (H
ealth) 

14. 4 L
SP A

ssociations form
ed

 (H
ealth) 

 
15. 120 m

eeting organized
 w

ith m
em

bers of L
SP 

A
ssociations. 

15. 29 m
eeting organized

 w
ith m

em
bers of L

SP A
ssociations. 

 

16. Sustainable health services ensured
 for the com

m
unity 

peoples. 
16. Sustainable health services ensured

 for the com
m

unity peoples. 
 

T
arget In

d
icators (as p

er P
roject d

ocu
m

en
t-D

atab
ase) 

A
ch

ievem
en

ts as of S
ep

tem
b

er 2014 
R

em
ark

s  



13"
" 17. 1 T

O
T

 organized
 for vaccinators. 

17. 1 T
O

T
 organized

 for vaccinators. 
 

18. 12 refreshers course cond
ucted

 for vaccinators. 
19. 12 refreshers course cond

ucted
 for vaccinators. 

 
19. 100%

 trained
 vaccinators provid

ing better prim
ary care 

for livestock at the project location. 
20. 100%

 trained
 vaccinators provid

ing better prim
ary care for 

livestock at the project location. 
 

20. 1 T
O

T
 organized

 on vegetable cultivation for L
SPs. 

21. 1 T
O

T
 organized

 on vegetable cultivation for L
SPs. 

 
21. 12 refreshers course organized

 on vegetable cultivation 
for L

SPs. 
22. 12 refreshers course organized

 on vegetable cultivation for L
SPs. 

 

22. 100%
 training receivers practicing beef fattening, fish 

culture, d
uck/poultry rearing, goat rearing and

 increased
 

their incom
e level. 

23. 80%
 training receivers practicing beef fattening, fish culture, 

d
uck/poultry rearing, goat rearing and

 increased
 their incom

e 
level. 

 

23. 1 T
O

T
 organized

 on d
uck and

 poultry rearing. 
24. 1 T

O
T

 organized
 on d

uck and
 poultry rearing. 

 
24. 1 T

O
T

 organized
 on crops cultivation 

25. 1 T
O

T
 organized

 on crops cultivation 
 

25. 12 refreshers organized
 for crops cultivation 

26. 12 refreshers organized
 for crops cultivation 

 
26. 12 R

efreshers organized
 on d

uck and
 poultry rearing 

28. 12 R
efreshers organized

 on d
uck and

 poultry rearing 
 

27. 120 fam
ilies lead

ing their lives by rearing poultry and
 

d
uck at the project area. 

29. 51 fam
ilies lead

ing their lives by rearing poultry and
 d

uck at the 
project area. 

 

28. 1 T
O

T
 organized

 on nursery d
evelopm

ent. 
30. 1 T

O
T

 organized
 on nursery d

evelopm
ent. 

 
29. 12 R

efreshers organized
 on nursery d

evelopm
ent. 

31. 12 R
efreshers organized

 on nursery d
evelopm

ent. 
 

30. 100 block plantations established
 at com

m
unity level 

and
 red

uced
 soil d

egrad
ation 

32. 25 block plantations established
 at com

m
unity level and

 
red

uced
 soil d

egrad
ation 

 

31. 1 T
O

T
 organized

 on B
eef fattening. 

33. 1 T
O

T
 organized

 on B
eef fattening. 

 
32. 12 R

efreshers organized
 on B

eef fattening. 
34. 12 R

efreshers organized
 on B

eef fattening. 
 

33. 1 T
O

T
 organized

 on goat rearing 
35. 1 T

O
T

 organized
 on goat rearing 

 
34. 12 R

efreshers organized
 on goat rearing. 

36. 12 R
efreshers organized

 on goat rearing. 
 

35. 1 T
O

T
 organized

 for m
arketing d

evelopm
ent (value 

chain and
 netw

orking) 
37. 1 T

O
T

 organized
 for m

arketing d
evelopm

ent (value chain and
 

netw
orking) 

 

36. 12 R
efreshers organized

 for m
arketing d

evelopm
ent 

(value chain and
 netw

orking) 
38. 12 R

efreshers organized
 for m

arketing d
evelopm

ent (value 
chain and

 netw
orking) 

 

37. 4 L
SP A

ssociation form
ed

 (livelihood
s) 

39. 4 L
SP A

ssociation form
ed

 (livelihood
s) 

 
38. 120 regular m

eeting organized
 w

ith m
em

bers of L
SP 

and
 activate the L

SP 
40. 34 R

egular m
eeting organized

 w
ith m

em
bers of L

SP and
 

activate the L
SP 

 

T
arget In

d
icators (as p

er P
roject d

ocu
m

en
t-D

atab
ase) 

A
ch

ievem
en

ts as of S
ep

tem
b

er 2014 
R

em
ark

s  
39. 1 T

O
T

 organized
 on G

end
er and

 H
um

an R
ights 

41. 1 T
O

T
 organized

 on G
end

er and
 H

um
an R

ights 
 



14"
" 40. 12 R

efreshers organized
 on G

end
er and

 H
um

an R
ights 

42. 12 R
efreshers organized

 on G
end

er and
 H

um
an R

ights 
 

41. 50%
 w

om
en lead

ership ensured
 in 19 PO

s. 
43. 30%

 w
om

en lead
ership ensured

 in 19 PO
s. 

 
42. A

t least 95 d
om

estic violence against w
om

en red
uced

 
at the project location. 

44. 36 d
om

estic violence against w
om

en red
uced

 at the project 
location. 

 

43. 1 T
O

T
 organized

 for tailoring and
 fashion d

esign 
45. 1 T

O
T

 organized
 for tailoring and

 fashion d
esign 

 
44. R

efreshers organized
 for 48 participants on tailoring 

and
 fashion d

esign 
46. R

efreshers organized
 for 10 participants on tailoring and

 fashion 
d

esign 
 

45. 4 T
echnical E

xpert hired
 for tailoring and

 fashion 
d

esign 
47. 2 T

echnical E
xpert hired

 for tailoring and
 fashion d

esign 
 

46. 48 w
om

en becam
e self-reliant through practicing 

tailoring profession. 
48.10 w

om
en becam

e self-reliant through practicing tailoring 
profession. 

 

47. 1 T
O

T
 organized

 for R
ight to Inform

ation (R
T

I) 
49. 1 T

O
T

 organized
 for R

ight to Inform
ation (R

T
I) 

 
48. 12 R

efreshers organized
 for R

ight to Inform
ation (R

T
I) 

50. 12 R
efreshers organized

 for R
ight to Inform

ation (R
T

I) 
 

49. 523 L
essons d

iscussed
 on R

T
I by Field

 O
rganizer for 

prim
ary groups 

51. 273 L
essons d

iscussed
 on R

T
I by Field

 O
rganizer for prim

ary 
groups 

 

50. 19 PO
s accessing to U

P and
 upazila ad

m
inistration for 

inform
ation and

 services 
52. 19 PO

s accessing to U
P and

 upazila ad
m

inistration for 
inform

ation and
 services 

 

51. 4 T
raining organized

 on G
end

er and
 m

asculinity 
53. 4 T

raining organized
 on G

end
er and

 m
asculinity 

 
52. 4 L

SP A
ssociation form

ed
 (G

end
er). 

54. 4 L
SP A

ssociation form
ed

 (G
end

er). 
 

53. 120 R
egular m

eeting organized
 w

ith the m
em

bers of 
L

SP and
 activate the L

SP 
55. 34 R

egular m
eeting organized

 w
ith the m

em
bers of L

SP and
 

activate the L
SP 

 

54. 50%
 w

om
en lead

ership ensured
 in L

SP A
ssociations. 

G
overnm

ent institutions and
 local ad

m
inistrations. 

56. 30%
 w

om
en lead

ership ensured
 in L

SP A
ssociations. 

G
overnm

ent institutions and
 local ad

m
inistrations. 

 

55. N
et-w

orking and
 liaison m

aintained
 w

ith local G
ovt. 

Institution and
 local ad

m
inistration.  

57. N
etw

orking and
 liaison m

aintained
 w

ith local G
ovt. Institution 

and
 local ad

m
inistration. 

 

56. L
SP A

ssociations organized
 d

ifferent m
ovem

ents in 
collaboration w

ith PO
s d

em
and

ing w
om

en’s rights and
 

protesting violence against w
om

en. 

58. L
SP A

ssociations organized
 d

ifferent m
ovem

ents in 
collaboration w

ith PO
s d

em
and

ing w
om

en’s rights and
 protesting 

violence against w
om

en. 

 

57. 1 T
O

T
 organized

 on pig rearing for Ind
igenous L

SP 
59. 1 T

O
T

 organized
 on pig rearing for Ind

igenous L
SP 

 
 

T
arget In

d
icators (as p

er P
roject d

ocu
m

en
t-D

atab
ase) 

A
ch

ievem
en

ts as of S
ep

tem
b

er 2014 
R

em
ark

s  
58. 12 R

efreshers course organized
 on pig rearing for 

Ind
igenous L

SP 
60. 12 R

efreshers course organized
 on pig rearing for Ind

igenous 
L

SP 
 



15"
" 59. 500 Support from

 M
FI for pig rearing for Ind

igenous 
com

m
unity 

61. 153 Support from
 M

FI for pig rearing for Ind
igenous 

com
m

unity 
 

60. 100 ind
igenous fam

ilies rearing pigs and
 increased

 
their incom

e level. 
62. 35 ind

igenous fam
ilies rearing pigs and

 increased
 their incom

e 
level. 

 

61. 1 T
O

T
 for goat rearing 

63. 1 T
O

T
 for goat rearing 

 
62. 12 R

efreshers course organized
 for goat rearing 

64. 12 R
efreshers course organized

 for goat rearing 
 

63. 200 Support from
 M

FI for goat rearing for thieves and
 

gipsy com
m

unity. 
65. 71 Support from

 M
FI for goat rearing for thieves and

 gipsy 
com

m
unity 

 

64. 1 T
echnical training organized

 on M
obile phone 

services 
66. 1 T

echnical training organized
 on M

obile phone services 
 

65. 1 T
O

T
 organized

 on gend
er and

 hum
an rights 

67. 1 T
O

T
 organized

 on gend
er and

 hum
an rights 

 
66. 14 R

efreshers course organized
 on gend

er and
 hum

an 
rights 

68.  14 R
efreshers course organized

 on gend
er and

 hum
an rights 

 

67. 1 T
O

T
 organized

 for nursery d
evelopm

ent 
69. 1 T

O
T

 organized
 for nursery d

evelopm
ent 

 
68. 14 R

efreshers course organized
 on nursery 

d
evelopm

ent at field
 level 

70. 14 R
efreshers course organized

 on nursery d
evelopm

ent at field
 

level 
 

69. 48 Support from
 M

FI for sm
all business for H

orizon 
com

m
unity 

71. 9 Support from
 M

FI for sm
all business for H

orizon com
m

unity 
 

70. 80 D
evelopm

ent of com
m

ercial nursery plot in the 
w

orking area 
72. 20 D

evelopm
ent of com

m
ercial nursery plot in the w

orking area 
 

71. 16000 Sapling d
istribution for road

sid
e forestation and

 
block plantation 

73. 4900 Sapling d
istribution for road

sid
e forestation and

 block 
plantation 

 

72. 20 D
em

onstration of IPM
 at field

 level 
74. 10 D

em
onstration of IPM

 at field
 level 

 
73. 100 D

em
onstration organized

 of organic or com
posed

 
fertilizer at com

m
unity level 

75. 54 D
em

onstration organized
 of organic or com

posed
 fertilizer at 

com
m

unity level 
 

74. 100 tube-w
ells provid

ed
 for safe w

ater 
76. 8 tube-w

ells provid
ed

 for safe w
ater 

 
75. 20 D

ays observed
 on W

orld
 E

nvironm
ental d

ay 
77. 12 D

ays observed
 on W

orld
 E

nvironm
ental d

ay 
 

76.4 T
raining organized

 on d
isaster prepared

ness and
 

m
anagem

ent for PO
’s lead

ers 
78. 4 T

raining organized
 on d

isaster prepared
ness and

 m
anagem

ent 
for PO

’s lead
ers 

 

T
arget In

d
icators (as p

er P
roject d

ocu
m

en
t-D

atab
ase) 

A
ch

ievem
en

ts as of S
ep

tem
b

er 2014 
R

em
ark

s  
77. 80 B

io intensive gard
ening organized

 (organic 
vegetable) 

79. 18 B
io intensive gard

ening organized
 (organic vegetable) 

 

78. 16 E
ntrepreneurships d

evelopm
ent in the local m

arket 
80. 8 E

ntrepreneurships d
evelopm

ent in the local m
arket for early 

 



16"
" for early varieties crop’s seed

 
varieties crop’s seed

 
79. 18 D

em
onstration of vegetable cultivation in sand

y 
land

 areas 
 

81. 6 D
em

onstration of vegetable cultivation in sand
y land

 areas 
 

 

80. 18 D
em

onstration of ground
 nut cultivation in sand

y 
areas 

82. 18 D
em

onstration of ground
 nut cultivation in sand

y areas 
 

81. 100%
 skilled

 based
 training are provid

ed
 for 

d
evelopm

ent of L
ocal Service Provid

er 
83. 100%

 skilled
 based

 training are provid
ed

 for d
evelopm

ent of 
L

ocal Service Provid
er 

 

82. 16000 sapling d
istribution for road

sid
e forestation and

 
block plantation 

84. 4900 sapling d
istribution for road

sid
e forestation and

 block 
plantation 

 

83. 20 nursery d
eveloped

 in project area 
85. 20 nursery d

eveloped
 in project area 

 
84. 4 IPM

 d
em

onstrated
 at field

 level 
86. 4 IPM

 d
em

onstrated
 at field

 level 
 

85. 1000 hygienic latrine d
elivered

 for ultra-poor 
87. 327 hygienic latrine d

elivered
 for ultra-poor 

 
86. 4 nos. D

ays observation on W
orld

 environm
ental d

ay 
88. 4 nos. D

ays observation on W
orld

 environm
ental d

ay 
 

87. 20 B
io-intensive gard

ening (O
rganic V

egetable) 
organized

 
89. 18 B

io-intensive gard
ening (O

rganic V
egetable) organized

 
 

88. 40 Solar hom
e system

 in off grid
 areas for H

ousehold
 

(B
y R

evolving fund
) 

90. 28 Solar hom
e system

 in off grid
 areas for H

ousehold
 (B

y 
R

evolving fund
) 

 

89. 8 E
ntrepreneurship d

evelopm
ent for early varieties 

crops seed
 

91. 4 E
ntrepreneurship d

evelopm
ent for early varieties crops seed

 
 

90. 6 V
egetable cultivation in sand

y land
 area(M

od
el) 

92.  4 V
egetable cultivation in sand

y land
 area(M

od
el) 

 
91.100 beneficiaries saved

 their crops from
 ad

verse of 
clim

ate change and
 im

provem
ent of food

 security by 
increasing early agriculture prod

uction. 

93.  25 beneficiaries saved
 their crops from

 ad
verse of clim

ate 
change and

 im
provem

ent of food
 security by increasing early 

agriculture prod
uction. 

 

R
esu

lt- 3: M
od

els of S
u

p
p

ort S
ervices 

1. 
20 beef fattening d

em
onstrated

 for com
m

unity base 
beef fattening. 

 

1. 8 beefs d
em

onstrated
 for com

m
unity base beef fattening. 

 

T
arget In

d
icators (as p

er P
roject d

ocu
m

en
t-D

atab
ase) 

A
ch

ievem
en

ts as of S
ep

tem
b

er 2014 
R

em
ark

s  
2. 100%

 training receivers practicing beef fattening, fish 
culture, d

uck/poultry rearing, goat rearing and
 increased

 
their incom

e level. 

2. 80%
 training receivers practicing beef fattening, fish culture, 

d
uck/poultry rearing, goat rearing and

 increased
 their incom

e 
level. 

 

3. 20 crop cultivation d
em

onstrations organized
 at 

3. 10 crop cultivation d
em

onstrations organized
 at com

m
unity base. 

 



17"
" com

m
unity base. 

4. 40 goats d
em

onstrated
 at farm

 base. 
4. N

o goats d
em

onstrated
 at farm

 base. 
 

5. 5 fingerlings d
em

onstration plots organized
 at farm

 
base 

5. 3 fingerlings d
em

onstration plots organized
 at farm

 base 
 

6. 5 fish culture d
em

onstration organized
. 

6. 3 fish culture d
em

onstration organized
. 

 
7. 5 d

em
onstrations for nursery d

eveloped
. 

7. 3 d
em

onstrations for nursery d
eveloped

. 
 

8. 100 block plantations established
 at com

m
unity level 

and
 red

uced
 soil d

egrad
ation. 

8. 25 block plantations established
 at com

m
unity level and

 red
uced

 
soil d

egrad
ation. 

 

9. 24 d
em

onstrations for poultry and
 d

uck rearing 
d

eveloped
. 

9. 18 d
em

onstrations for poultry and
 d

uck rearing d
eveloped

. 
 

10. 1 ind
igenous school d

eveloped
. 

10. 1 ind
igenous school d

eveloped
. 

 
11. 50 poor stud

ents provid
ed

 stipend
. 

11. 15 poor stud
ents provid

ed
 stipend

. 
 

12. 30 stud
ents ed

ucated
 to practice their m

other tongue. 
12. 154 stud

ents ed
ucated

 to practice their m
other tongue. 

 
13. 100%

 ind
igenous child

ren enrolled
 to prim

ary 
ed

ucation. 
13. 60%

 ind
igenous child

ren enrolled
 to prim

ary ed
ucation. 

 

14. 1 m
od

el com
m

unity hospital established
. 

14. 1 m
od

el com
m

unity hospital established
. 

 
15. 1 am

bulance purchased
 for m

od
el com

m
unity hospital. 

15. 1 am
bulance purchased

 for m
od

el com
m

unity hospital. 
 

16. 3 village health centers established
. 

16. 3 village health centers established
. 

 
17. 250000 patients got better health services w

ith a 
m

inim
um

 cost. 
17. 104503 patients got better health services w

ith a m
inim

um
 cost. 

 

R
esu

lt 4. A
: A

d
vocacy for E

n
titlem

en
ts an

d
 S

ervices 
1. 5000 grow

th m
onitoring und

er 5 child
ren covered

. 
1. 3018 grow

th m
onitoring und

er 5 child
ren covered

. 
 

2. 500 child
ren und

er intensive care covered
. 

2. 230 child
ren und

er intensive care covered
. 

 
3. 500 severely m

alnourished
 child

ren recovered
 from

 
m

alnutrition. 
3. 205 severely m

alnourished
 child

ren recovered
 from

 m
alnutrition. 

 
 

4. 100%
 child

ren im
m

unized
 at the project location. 

 
4. 100%

 child
ren im

m
unized

 at the project location. 
 

T
arget In

d
icators (as p

er P
roject d

ocu
m

en
t-D

atab
ase) 

A
ch

ievem
en

ts as of S
ep

tem
b

er 2014 
R

em
ark

s  
5. 600 w

orkshop (H
IV

/A
ID

S, A
rsenic, N

utri1on, w
ater 

and
 sanitation) cond

ucted
 by H

ealth V
olunteer/FO

 for 
health aw

areness. 

5. 296 w
orkshop (H

IV
/A

ID
S, A

rsenic, N
utri1on, w

ater and
 

sanitation) cond
ucted

 by H
ealth V

olunteer/FO
 for health 

aw
areness. 

 

6. 20 cam
paigns for safe w

ater and
 sanitation organized

 
(Sanitation m

onth observation). 
6. 8 cam

paigns for safe w
ater and

 sanitation organized
 (Sanitation 

m
onth observation). 

 



18"
" 7. 80%

 group m
em

bers aw
are on H

IV
/A

ID
S and

 sexually 
transm

itted
 d

isease red
uced

. 
7. 45%

 group m
em

bers aw
are on H

IV
/A

ID
S and

 sexually 
transm

itted
 d

isease red
uced

. 
 

8. 200 sessions (5000/25) on Ind
igenous know

led
ge on 

health practice organized
. 

8. 95 sessions (5000/25) on Ind
igenous know

led
ge on health 

practice organized
. 

 

9. 250,000 com
m

unity peoples received
 health services 

from
 IC

D
P. 

9. 104,503 com
m

unity peoples received
 health services from

 IC
D

P. 
 

10. 48 R
egular m

eeting of C
SO

 netw
orking arranged

 at 
PO

’s offices. 
10. 7 R

egular m
eeting of C

SO
 netw

orking arranged
 at PO

’s offices. 
 

11. 16 w
orkshops (480/30) organized

 w
ith local 

A
d

m
inistration and

 govt. service d
elivery d

epartm
ent’s 

and
 ensured good

 governance, equal rights and
 services. 

11. 8 w
orkshops (480/30) organized

 w
ith local ad

m
inistration and

 
govt. service d

elivery d
epartm

ents and
 ensured

 good
 governance, 

equal rights and
 services. 

 

12. 100%
 new

sletters, posters published
 and

 d
istributed

 
and

 1 d
ocum

entary film
 is prod

uced
. 

12. 100%
 new

sletters, posters published
 and

 d
istributed

 and
 1 

d
ocum

entary film
 is prod

uced
. 

 

13. 19 PO
s  got  legal  id

entities and
 participating  actively 

in local d
evelopm

ent activities accord
ing to plan and

 
rising com

m
unity voices to practice good

 governance, 
equal rights and

 G
ovt. services in various aspects as per 

C
om

m
unity d

em
and

. 

13. N
one PO

s got legal id
entities. B

ut  participating  actively 
in local d

evelopm
ent activities accord

ing to plan and
 rising 

com
m

unity voices to practice good
 governance, equal 

rights and
 G

ovt’ services in various aspects as per 
C

om
m

unity d
em

and
. 

 

R
esu

lt- 4.B
: G

en
d

er ju
stice &

 H
u

m
an

 R
igh

ts 
1. 70%

 PG
 m

em
bers are aw

are on fam
ily values and

 child
 

right issues 
1. 45%

 PG
 m

em
bers are aw

are on fam
ily values and

 child
 right 

issues 
 

2. 
240 ad

olescent are aw
are on G

end
er &

 H
um

an R
ight 

issues. 
 

2. 240 ad
olescent are aw

are on G
end

er &
 H

um
an R

ight issues. 
 

T
arget In

d
icators (as p

er P
roject d

ocu
m

en
t-D

atab
ase) 

A
ch

ievem
en

ts as of S
ep

tem
b

er 2014 
R

em
ark

s  
3. 100%

 aw
areness w

orkshop perform
ed

 on response &
 

prevention on trafficking. 
3. 100%

 aw
areness w

orkshop perform
ed

 on response &
 prevention 

on trafficking 
 

4. 100%
 d

ay observation perform
ed 

4. 100%
 d

ay observation perform
ed

 
 

5. 100%
 V

ictim
 Support for legal aid

 assistance 
5. 25%

 V
ictim

 Support for legal aid
 assistance 

 
6. 100%

 cam
paign ensured

 for early m
arriage, polygam

y, 
d

ow
ry and
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1. Background and Objectives 

Development indicators of Bangladesh have shown consistent improvements over 
the last two decades. Yet despite these successes, other indicators reflect a sobering 
picture: over a third of its population remains below the poverty line, indicators of 
landlessness are estimated at around 60 % and malnutrition rates among children 
are among the highest in the world1. This is further worsened by a recurring 
incidence of natural disasters destroying lives and severely affecting livelihoods. 
Particularly the population living under Haor region is most affected communities 
due its geographical vulnerability.  
 

A large amount of fertile and arable land lies in the haor areas of six north-eastern 
districts of Bangladesh. This land is generally used for mono-crop cultivation, 
mainly boro rice in the winter. During the wet season, it goes underwater and is 
transformed into floodplains for fresh water fishing. The high seasonality of the 
haor-based economy forces local people to remain out of work for a considerable 
period of time and as a result they suffer from food insecurity. The extensive and in-
depth research on haor economy and livelihood opportunities specially focused on 
food security is of utmost importance. Vast majority of the population living in the 
area having multifarious problems including food, alternative options of income 
opportunities, health, safe drinking water & sanitation.  
 

The common features of hoar people are mostly illiterate with seasonal 
unemployment. The overall literacy rate in haor region is estimated at about 33%, in 
contrast with the corresponding national figure recorded at about 49% (BBS, 2008). 
About 50% of the household heads were involved in farm-related activities and 7% 
were engaged in fishing. The study indicated that the status of women 
empowerment in terms of household decision-making was reasonably good in the 
haor areas.  

In this environment, the specific objectives of developmental interventions by the 
Government and for most development agencies have been basically dictated by the 
physical and economic environment in which the people are placed. Inevitably they 
focus on promoting sustainable livelihood strategies that cover not only increasing 
production among the poor and marginal farmers but also improving income 
earning opportunities through increasing on- and off farm productivities and linking 
small holders to domestic markets. A wide body of research2 appears to show that 
integrating people living in poverty into higher value markets by inducing targeted 
beneficiaries to engage or improve their terms of engagement within domestic, 
regional or international markets, can work. Complementing support for increasing 
and improving income and access is that of the need to support nutrition and 
mother and child health as an investment for the future development of the country. 
#############################################################
1Nationally, 41% of children under five years are moderately to severely underweight and 43.2% 
suffer from moderate to severe stunting, an indicator for chronic malnutrition. Underweight 
prevalence decreased slightly between 2004 and 2007. Of greater concern are the rates of wasting that 
increased over the same period reaching 17.4 %, exceeding the WHO emergency threshold level 
(15%), which indicates an urgent need for action. 
2  See http://www.microlinks.org 
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Finally, the vulnerability of the population to disasters that has a devastating impact 
on the population already living at a bare survival level has prompted the support of 
measures that insulate them from the effects of such disasters by strengthening their 
coping abilities. 
 

As a development organization working in this region initiated a long term 
integrated project to address the issues those are affecting human lives specially the 
people living in remote areas of one haor district Sunamganj. Sancred Welfare 
Foundation is a non-profit and non-political national NGO established in 1997 
aiming at implementing charitable and social welfare related activities for the poor, 
destitute and disadvantaged section of the society.  

Project Description: Sancred Welfare Foundation (SWF) has been implementing the 
Integrated Community Development Program (ICDP) from January 2012 and would 
be continued up to December 2016. The half period of the Program has been 
implemented during January 2012 to June 2014. The Program is being implemented 
in Tahirpur, Bishwamverpur, Derai and Sunamganj Sadar upazilas of Sunamganj 
district.  

The program activities are designed in a way that it is consistent with the role of 
SWF as a facilitating organization and people of the area as the main actor. The goal 
of the project is to achieve secured livelihood, health, education for the poor and 
marginalized people of project area, ensured environmental sustainability and a 
more equitable society. 

The specific objectives of the project are articulated as: 

• Enhanced community capacity to manage health, education, livelihood securit
y 
 and environmental sustainability more successfully and effectively. 

 

• Poor and marginalized peoples of the project area have access to existing gover
nment services and the GoB service delivery system is more responsive. 

 

• Poor and marginalized peoples of the project area have got support services of 
SWF for more community capacity in health, livelihood, market 
development, gender justice & human rights issue and strengthening 
institutional capacity. 

 

• Gender based violence (GBV) is reduced and social justice and gender equality 
situation is improving. 

 

As the project has five major components therefore the evaluation has given its focus 
on the issues of compliance of the program implementation process, status of 
implementation, achievements, impediments etc. that witnessed during the 
evaluation.  

Following are program components which were dully assessed in mid-term 
evaluation.   



22#
#

Community Capacity Enhancement: Formation of Village Committees (VCs), Formation of 
Peoples Organizations (POs), Conduction of trainings of strengthening Peoples, 
Organizations (PRA, PSP, leadership development, accounts management, advocacy and 
networking etc.), Staff Development Trainings (PRA, PSP, ToT on leadership development, 
ToT on accounts management ToT on organizational/institutional capacity Building, ToT on 
advocacy and human rights, ToT on marketing development. 

Livelihood Security & Environmental Sustainability: Development of local Service 
providers (LSPs) for PO-Health (formation of LSP Associations, training for village doctors, 
TTBAs, CHVs at field level, awareness program on HIV/AIDS, arsenic, nutrition, mother 
and child care, water &sanitation etc.). 
Livelihood (Formation of LSP Associations, training on 
vaccination, vegetable cultivation, crops cultivation, duck & poultry rearing, nursery  
development, beef fattening, goat rearing, marketing development etc.), Development of 
Local service providers (LSPs) for PO-Gender justice & human rights (Formation of LSP 
Associations, training on gender justice & HR, tailoring & fashion designing, RTI etc.), 
Development of Local service providers (LSPs) for Indigenous, Gypsy, Horizon and 
“Thieves”(Training on pig rearing for IP, goat rearing, mobile phone servicing, gender & 
HR, nursery development etc.), Environmental development (Development of commercial 
nursery, sapling distribution for block plantation, IPM demo, organic fertilizer demo, days 
observation and training on disaster preparedness and management, bio-intensive 
gardening  etc.), Climate Change Adaptation(Solar home system in off grid areas for 
household by creating revolving fund, Entrepreneurship development in the local market, 
Demo of vegetable cultivation in sandy lands, Demo of groundnut cultivation in sandy 
lands, early variety crops cultivation etc.) 

Models for Support Services: Livelihood development (Demo on beef fattening at 
farm, crops cultivation, fingerling production, nursery development, fish culture, 
poultry rearing etc.), Model supports for Gender justice and human rights (School 
program for IP and ultra-poor students, education by mother tongue for IP children, 
legal supports against gender based violence, stipend program for students of IP and 
ultra-poor community etc.), Infrastructure and equipment for model support 
service (POs office construction, building construction for village health center, 
house construction for poultry rearing, fish hatchery construction, school building 
construction, ambulance and medical equipment for hospital & village health centers 
etc.), Assets transfer to POs (chairs, tables, file cabinets etc.). 
 

Advocacy for Entitlements and Services: Advocacy for health, sanitation, 
networking  and other services (Growth monitoring, Support service for severely 
malnourished children, vitamin A-capsule, family planning services, EPI, 
HIV/AIDS, safe water &hygienic sanitation, promotion of medicinal plants, health 
service delivery etc), civil society platform (formation of CSO networking, regular 
meeting, workshop/meeting with POs, local administration, NGOs and local elites), 
publishing media and campaign (Newsletter publishing and distribution, Posters, 
documentary film development etc).   
Gender Justice and Human Rights: Social mobilization (Formation of adolescent 
working groups, Seminar/workshop/meeting/lesson on gender & discrimination, 
family values & children rights, women’s day observation, indigenous day 
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observation etc), Response and prevention gender based violence 
(Survey/study/workshop on trafficking, legal aid for victims, campaign for 
stopping early marriage, polygamy, dowry and illegal divorce etc.), Strengthening 
local government (Training/workshop on local government, village court, RTI, 
Policy dialogue etc.).   
 

The progress and effectiveness of the above mentioned program components have to 
be reviewed in line with Program objectives.   

In accordance with the ICDP program, SWF management has planned to conduct a 
Mid-term Evaluation to review the achievements, constraints and progress of the 
Program as well as to consolidate the recommendations to apply in the rest of the 
period of the program for better implementation of the Project. 

Strategy Revisions: It has been mentioned in the project document that the project 
was designed to respond on the strong demand from group members, community 
people and recommendation from the evaluation study of 2005, and suggestion from 
Normisjon, Norway. Actually the project started its journey in the year of 2007 in the 
name of Integrated Community Development Project (ICDP) for a period of five 
years, starting from January 2007. This project which is now being assessing with an 
intention to learn its achievements at the middle stage of the project is a second 
phase, started in the year 2012. This project proposal was prepared through a long 
process through involvement of stakeholders at different stages.  

The goal of the project is to achieve secured livelihood, health, education for the poor 
and marginalized people of Sunamganj, ensure environmental sustainability of the 
area and a more equitable society. As economic vulnerability and social pattern 
affected entire lives of the poor and marginal community that directly or indirectly 
aggravating further. Early marriage, low weight birth, early pregnancy, polygamy, 
home-based gender violence, ignoring women empowerment etc. are very common 
in the area. However, the assessment also looked on the specific objectives (SOs) in 
which it was spelled out the core interventions of the project and ultimately 
providing its services to the beneficiaries.  The following SOs are carefully being 
looked into during the assessment.  

! Enhanced community capacity to manage health, education, livelihood 
security and environmental sustainability more successfully and effectively; 

! Poor and marginalized peoples of the project area have access to existing 
government services and the GOB service delivery system is more responsive; 

! Poor and Marginalized peoples of the project area have got support service of 
SWF for more community capacity in health, livelihood, market development; 
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Early marriage is an expletive for the whole life 
of a girl  

 

 

 

 
Roni%Begum,%an%adolescent%girl%comes%from%an%extreme%poor%family.%She%lives%in%
West% Hati% of% Ghagotia% village% under% Derai% upazila% of% Sunamganj% district% with%
her%parents%along%with%four%brothers%and%three%sisters.%Salemon%Mia%father%of%
Roni%Begum%is%a%day%labor%having%no%lands%and%living%on%khas%land.%In%February,%
2011%when%Roni%Begum%was%a%student%of%class%VII%and%age%of%13%she%had%to%face%
proposal%of%her%marriage%with%one%22%years%old%Md.%Suman%Mia%(22)%living%in%a%
village% under% South% Sunamganj% upazila% of% Sunamganj% district.% Roni% Begum’s%
family%agreed%to%the%proposal.%When%the%message%reached%to%the%PO%leaders%under%
SancredQICDP%then%they%took%step%urgently%to%stop%the%marriage%and%succeeded%at%
that%time%but%she%compelled%to%accept%the%pressure%of%marriage%and%forcibly%her%
parent%gave%marriage%Roni%Begum%with%that%boy%in%August%of%the%same%year.%Roni%
Begum%went%to%her%husband’s%house%after%one%year%of%marriage%with%some%dowry.%%
%
She%was%not%properly%accepted%in%her%in%law’s%house%who%repeatedly%asking%for%
more% dowry% and% they% started% torture% mentally% and% physically.% By% this% time%
(within%one%year)%Roni%Begum%became%a%mother%by%born%a%son.%Roni%Begum%did%not%
get%ANC%and%PNC%from%her%husband’s%family%for%herself%even%her%son.%Roni%Begum%
came% back% at% father’s% house% with% her% son.% Now% Roni% Begum% lives% in% her% poor%
father’s%house%like%a%burden.%By%this%time%Roni’s%husband%Suman%Mia%got%another%
marriage% but% did% not% give% divorce% Roni% Begum;% even% he% does% not% take% care% of%
Roni%Begum%and%his%son.%So%Roni%Begum%and%her%parent%again%came%to%PO%leaders%
and%informed%their%pathetic%story%and%requested%to%help%them.%Then%the%leaders%
of% Peoples% OrganizationQ(Gender% &% HR)% communicated% with% SancredQICDP% unit%
office%at%Derai%and%filed%a%case%against%her%husband%to%get%rights%and%justice.%
The% PO% leaders% declared% that% they% would% stay% with% them% always% and% will% give%
legal% and% financial% assistance% from% ICDP% project.% The% case% is% yet% to% be%
settled.% The% PO% leaders% promised% to% the% community% people% to% stop% early%
marriage,%illegal%divorce,%and%dowry%from%their%society%in%future%and%SancredQ
ICDP%always%try%to%ensure%Roni’s%secured%life%by%providing%legal%support.%
%

! Gender justice & human rights issue and strengthening institutional capacity 
and Gender based violence (GBV) is reduced and social justice and gender 
equality situation is improving, 
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2.  Review Methodology 

The focus of the Mid Term Review has been the application of qualitative 
assessments to the quantitative data with the aim to deepen the knowledge acquired 
through the survey. The methodology adopted for the review used three 
complementary methods: (i) analysis of available documentation; (ii) interviewing 
and discussions with stakeholders, and (iii) field visits and discussions with direct 
beneficiaries to areas where the projects are being implemented. An analysis of 
documents covered the technical proposal, annual project reports and relevant 
national policy documents. This was complemented by discussions with stake 
holders including SWF, Staff working at different level, service providers and service 
recipients.   
 

Discussions were held with by using questionnaires for interview with key 
informant i.e.  Village Doctor, Agricultural inputs sellers, Vaccinators, Teacher, Rtd. 
Army Officer, Health Volunteers, TTBAs, and Farmer. Also discussion were held 
with Government officials including the technical staff at the Upazila level - the 
Upazila agriculture, livestock and fishery officers, the medical officer as well as the 
Family Planning Officer. It also included discussions with representatives of local 
Government such as the Union Parishad Chairmen and members.  

Site Visits and Focus Group Discussions: A very critical part of the methodology 
constituted the site visits and focus group discussions (FGD). They provided ‘grass 
roots’ validation of the impact achieved thus far by the project and included 
discussions with directly participating beneficiaries. FGD discussions were held with 
purposefully selected beneficiaries from vulnerable and non-vulnerable unions 
covering all categories of intervention support provided.  

A total of 15 FGD meetings and KII were held across the project Upazilas.  

The FGD discussions and KII were undertaken with: 
• KII with Area Coordinator 
• KII with Village Doctors 
• KII with local traders (Agricultural inputs) 
• KII with local Vaccinators 
• KII with local UP women members 
• KII with local Teacher 
• KII with one Retired  Army Officer 
• KII with local Farmers 
• FGD with Village Committee Members 
• FGD with Health Volunteers 
• FGD with General Beneficiaries/Community People 
• FGD with Women Leaders 
• FGD with TTBAs 
• FGD with Health Volunteers 
• FGD with Local Service Provider (LSP) 
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However, conclusions from the KII and FGD have to be treated with some caution 
since the actual number of participants in the groups, apart from being purposefully 
chosen, ranged from 10-15 and were too small to provide any definitive validation of 
the survey results except in so far as to deepen our understanding and confirm that 
the conclusions were not dramatically different. The assessment results are 
synchronized with quantitative data, findings from discussion and examining from 
the reports and documents.  

Evaluation Questions: A group of topical questions aimed at each category of 
interventions has been the basis for undertaking a qualitative review of the 
assessment and relevant document/reports helps to carrying out preceding the 
review.  

The MTE Team: 

The Evaluators combined specialized and complementary skills of each of its 
technical and programmatic resources in the areas of qualitative study, PRA with 
experience and expertise in the given aspects of the assignment. The Evaluation team 
will be composed with the following persons:  

1.  Mr. Bhabatosh Nath, Head of Associate Consultants on development programmes & 
issues and Executive Director of Responsive to Integrated Development Services 
(RIDS) Development Consulting Firm, Dhaka, Bangladesh. (Team leader of 
Evaluation team) 

2.  Dr. M.H. Faruquee, Consultant, Head and Assistant Professor, Bangladesh 
University of Health Sciences, Bangladesh  Department of Occupational and 
Environmental Health (Member of Evaluation team) 

 

3.  Mr. Nelson N. Sarkar, Director, Santal Mission Norwegian Board (SMNB), 
Dhaka, Bangladesh. (Member of Evaluation team) 

4. Mrs. Ayesha Siddika, Senior Consultant, NGO Support, Human Rights & Gender 
Development, Responsive to Integrated Development Services (RIDS). (Member 
of Evaluation team). 

 
 
Limitation(s) of the Study: 
 

One major limitation appeared to the evaluation team is traveling to remote areas 
due its distance and means of communication. More time consuming journey 
affected entire works and took more hours than that of estimated.  Tahirpur Upazila 
which is far away from Sunamganj district town and livelihood is different than 
Sadar or Derai upazila but considering the importance we did not exclude from the 
study. However, this could be seen as limitations but affecting the MTE work at all.  
 

Secondly, during the field visits group members were found busy with works 
relating to their income earning and farming activities. Even women members tried 
their best to spare time for the purpose of this evaluation. Most of them were aware 
about the evaluation; thus, attendance in focus group discussions was encouraging. 
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3.  Review Purpose and Objectives 

The main objective of the MTR is to assess the progress of program implementation, 
specifically progress made in achieving the program’s strategic objectives, and to 
guide SWF in making necessary course of corrections in achieving its set goals. The 
program which commenced in September 2012 is now roughly completed its journey 
more than two years through its five year project life.  
 

The main purpose of this mid-term evaluation or project review is that it should be a 
learning process that will bring out valuable information for the project to 
accomplish it jobs in achieving all the projected interventions with efficient manner.  
The MTR will mainly be focused on;  

◘ To review the status of performance and progress of the program 
implementation; 

◘ To review progress towards localization and long-term sustainability of the 
program; 

◘ To review the relevance of the program in respect to the cost (cost-benefit 
analysis); 

◘ To review the management status (administrative, financial, implementation); 
◘ To review the program achievements in line with the Project objectives; 
◘ To review the effectiveness of the capacity building initiatives. 

 

As the project is being implemented under 4 upazilas of (Sunamganj Sadar, 
Tahirpur, Bishwamverpur and Derai upazila) of Sunamganj district and evaluation 
team deployed its efforts to collect and observe in all these upazilas.  

Through this assessment exercise the SWF management would be benefitted from 
following result/outputs for which the evaluation team dedicated its attention on 
the following points: 

♦ Assessment on the overall management of the project including financial  
control and what extent the operation took place through transparent manner 
and how the effectively human and financial resources are used against 
approved plans and in line with internal rules and regulations of SWF. 
 

♦ Assessment on the existing internal control mechanism through monitoring 
and evaluation system. To which extent is this enabling good management, 
and appropriate reporting.  
 

♦ Assessment on the evidence of cooperation and coordination with 
Government and other NGOs working in the same area. 

 

♦ Assessment the role of the SWF Board in the implementation of this project. Is 
the Board taking a real ownership of the project by making strategic decisions 
and how the decision effectively considered during project implementation. 
 

♦ Assessment on the effectiveness of the staff development training. What is the 
level of awareness and capacity of the project staff on different development 
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issues such as health education, gender and masculinity, advocacy and 
human rights and environmental issues related to agriculture?  
 

♦ Assessment of the project profile and its relevance in the context. Is the project 
effective in addressing challenges of the targeted groups? 
 

♦ Assessment of the project approach, and whether the target groups, especially 
women, children and adolescent girls, have been involved in an appropriate 
way.  
 

♦ Assessment of the capacity building program. To what degree has this 
program contributed to income generation and to what extent have young 
women and men so far been equipped and trained for employment.  

 

♦ Assessment on the  training implication on the staff who have already been 
trained on (TOT, PRA, PSP)  gender-based violence, gender equality and 
social justice in Local Service Providers (LSP), People Organizations (PO) and 
Village Committees. To what extent does this respond to project objectives of 
reduced gender-based violence and improved gender equality situation? 
Identify areas of needed improvement.  

 

♦ Assessment on the various health services provided, the availability and 
quality provided to the target groups. How is the services provided 
responding to the needs of mother and child and adolescent girls? 

 

♦ Assessment on the sustainability of the Sacred Hospital in terms of capacity 
and recruitment of medical personnel, financial sustainability, and health care 
access at community level. To what extent is the hospital capable in ensuring 
low cost health service for especially vulnerable target groups?  

 

♦ Assessment on the financial sustainability of the health program of ICDP.  
 

♦ Assessment on the sustainability and long-term effect of the project at the 
village level. How PO’s and CBOs are strengthened and capacitated for 
sustainability. 

The review also addresses the gender and empowerment dimension of interventions 
assessing the extent to which empowerment of women has been achieved (related to 
production, control over resources, income, participation in economic or social 
groups, leadership, and/or greater autonomy over their time); and of (marginalized) 
men (related to ownership, access and decision-making power and participation in 
economic or social groups). Finally it assessed the appropriateness of the M&E 
system in place; assess the partnership relationships and the sustainability of the 
outcomes.  
 

4.  Findings:   
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General overview of the targeted district: Sunamganj district is situated under 
extreme northwest border of Bangladesh in which both moderate and deep haor 
exists and the livelihood options by upazilas are greatly varied due to its resource 
availability. Sunamganj District (Sylhet division) with an area of 3669.58 sq. km, is 
bounded by Khasia and Jaintia hills (India) on the north, Habiganj and Kishoreganj 
districts on the south, Sylhet district on the east, Netrokona and greater Mymensingh 
districts on the west. One of the major phenomenon of the area is food insecurity 
that affected entire livelihood of the population. Food insecurity stricken households 
always try to cope with the situation adopting various strategies. Two of types of 
coping strategies are 
usually adopted by the 
victims of food 
insecurity: one to 
address the food 
insecurity in the short-
run and another to 
tackle it in the long-run. 
Delving into the 
different dimensions of 
food insecurity clearly 
indicates lack of food 
availability or supply, 
insufficient economic 
and social access to 
food and inadequate 
knowledge of food 
preparation as well as 
malpractice in intra-
household-member 
food distribution 
mainly cause food 
insecurity. 
 

The rural people are 
broadly engaged in two 
types of activities – 
domestic and economic 
activities. The economic activities against which some sorts of monetary payments 
are attached are termed as income generating activities (IGAs), which include crop 
and non-crop production, labouring in others’ land; and business, petty services, 
agro processing and cottage industry (Hossain and Bayes, 2009). 
 
It reveals from the report on Food Security Strategies of The People Living in Haor 
Areas (Mohammad Mizanul Haque Kazal and Charles C Villinueva, 2010) that the profile 
of household members and household heads indicates that the haor people were 
mostly illiterate, engaged in farm activities and unemployed about 6 months in a 
year. The proportion of households  
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Most of the houses were made of tin and used unhygienic toilet and nearly one third 
households had no toilet of their own. The household composition indicates that 
nearly one-in-ten were female-headed households. On average, the possession of the 
essential household assets was very poor. The vulnerability of physical and social 
infrastructures of the haor areas was also evident in the findings of the remoteness of 
selected clusters. The status of women empowerment in haor areas is laudable in 
terms of taking decision during food crisis and also participating in household 
decision-making. 
 
Sources of safe drinking water and sanitation facilities are so poor that aggravated 
the lives of the poor families. Affordability and accessibility of health services is one 
of the burning issues of haor people.    

Therefore the program- Integrated Community Development Program (ICDP) can 
claim the highest choice to reduce the existing vulnerability as well as improving 
livelihood standard of the poor and marginal households.  

Coverage: The project 
services reached to 315 
villages of 25 unions under 
4 upazilas under 
Sunamganj district out of 
which 7 unions are newly 
selected during this phase. 
A total of 75 POs have so far 
been formed out of which 
56.7% are women.  The POs 
are formed by union under 
3 categories, health, 
livelihood and Gender.  The 
formation POs and groups 
are started in April 2012 
and completed in September, 2012.  

 

 The beneficiaries are identified as;  

! 652 Primary Groups 

! 83 Village committee 

! 75 Union POs and 19 Upazila POs 

! POs especially for the social excluded people.  
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Participation of women in different categories are found to be significant which is 
presented in the following graphs. 

Health Services:  Total 25 POs have been formed under 25 unions where about 60% 
are women. This figures shows a better responsive to address the most deserved 
groups as women are comparatively getting less attention for their health while 
looking at the number of membership in the village committee the participation of 
women are almost equal to the men.  
 

Local people and stakeholders opined that ICDP works with gender issues and 
health in the area since long time; they engage the local community people in the 
survey which enabled them to get more involvement with survey and allow them in 
learning about the ICDP. Through primary health care services it has created 
awareness on stopping the activities of Quack; peoples are more hospital oriented 
instead of going to the village Quack; death rate during child birth and infant stage 
has remarkably decreased as reported by both health staff of ICDP project, 
government health 
department and the 
women/ mothers in FGD 
sessions.  Awareness on 
health issues has increased; 
people are now 
development oriented and 
the clinical services have 
reached to the people’s 
door step. Pregnant 
mothers and children are 
getting health services; 
people are now aware on 
early marriage; polygamy 
and divorce has decreased and women empowerment has been increased. 
Ambulance service of ICDP is excellent; people are getting health services at a very 
low-cost; free medial camps by the specialized doctors are notable. All these are 
notable which is appreciated by many people. 

Some important lessons shared by stakeholders as; 

◘ Most of the people are living in remote area but they are getting health services 
at a very low-cost. 

◘ As unit offices have turned in to area offices, the efficiency of services is 
increased.  

◘ The trained paramedics provide services to the community. ICDP organizes 
medical camp and the pregnant mothers do their health check up t 

◘ Girls are now going to the schools; rate of early marriage is decreasing; use of 
compost fertilizer is being popularized.  
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◘ People are involved in changing their living standard through alternative 
IGAs. 

◘ People do not depend on one occupation as before; the people who used to 
live in fishing, now in addition to fishing, they cultivate vegetables and earn 
more income, 

◘ Mentality of men has developed and respecting women; mobility of women 
has increased than before. 

◘ Immunization of pregnant mothers and children has been ensured. 
◘ Death rate of mothers and children has decreased that shared by respondents 

present in the FGD as they observed in their locality. As per district statistics, 
the maternal mortality rate is 232 deaths/100,000 live births [Nationally 240 
deaths/100,000 live births (2012)]. Infant mortality rate: total: 44.68 deaths/ 1000 live 
births [Nationally 48.99 deaths/1,000 live births] 

Livelihood Services: For the services of livelihood, a total of 25 POs have been 
formed under 25 union 53.5% women share is recorded. Though commonly believed 
that the involvement of women in income earning activities is much less than that of 
men but here the program tried to provide equal opportunity to the women. ICDP 
can be accredited as they have assessed the needs and designed the project 
interventions to improve the situation and reduction of social vulnerability and 
exploitations. Here the evaluation emphasizes of the core objectives on what extent 
the project moving toward achieving the target of secured livelihood. 
 

The graph shows that the difference is narrowly projected between men and women. 

Registration of the people organization is still remaining an issue which may be 
ensured by the organization through establishing own office of ICDP at the project 
sites which is strongly felt by staff and other stakeholders. There has been changed 
in the attitude of the people; the farmers are benefitted in many form; they are 
getting many crops in small plot of lands. People are introducing modern agriculture 
technologies in the agriculture; farmer’ interest in agriculture and new technologies 
are increasing. Farmers are motivated towards agriculture; farmers are involved 
with modern 
agricultural 
technologies; farmers 
are now competitively 
growing early variety 
of crops. There has 
been increased 
livestock development 
in the area; livestock 
mortality has reduced; 
many of the people are 
involved in cow fattening during Eid festival. Before the project intervention, the 
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death record of livestock was 90% which is tremendously reduced and now only 5% 
die that shared by community people and Government Livestock Officials (as per 
their database/ statistics at district and upzila level) though they have no specific 
baseline survey, however, this is acceptable as the communities are also convinced to 
share their unbiased opinion. Unused lands are being cultivated through the 
introduction of new crops and new agricultural technologies. The living standard of 
the poor people has improved. Local people including services providers have 
mentioned their rating as follows:  

◘ Imparting training and demonstration induced local communities in 
replication of modern agricultural technology.  

◘ Provide counseling to the people’s organizations; to develop community 
relation and strengthen people’s organizations. 

◘ Improvement in livelihoods.  
◘ Improvement in agricultures. 
◘ Improvement in new agricultural technologies.#

Use of organic fertilizer and land uses have enable the poor communities in proper 
utilization of resources. They work in homestead vegetables cultivation; tree 
plantation, duck rearing, poultry and goat rearing improved their family income.  

ICDP’s contribution in building local knowledge and skills in different sectors and 
management will go a long way in meeting the needs of the people in handling their 
livelihood. The approach to 
building local capacity and 
local ownership of actions 
through the use of different 
communication materials are 
also likely to have longer term 
effects. 

Gender Services: within the 
project area under 25 unions of 
4 upazila, a total of 25 POs 
have been formed to provide 
services on Gender. Data 
shows that the share of men 
and women is 43% and 57%. The services of ICDP project covered a total of 19,560 
beneficiaries in which 10,648 are women (54.4%).  It may be noted that 19 People’s 
organization also formed under 4 upazila where 4 POs are comprised with socially 
excluded people (aboriginal, Dalit and Gypsy (Snake keepers). Typically all the POs 
have 21 members each who have office in their locality. The planned interventions 
can be reached through engaging change agents who will work within their 
community through their own initiative.   

Community people opined that they are working on health issues; community 
harmony and leadership. They have diversification in the intervention that is highly 
impressive.  Number of trainer is comparatively low; there should be more sewing 
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tailors; there should be more IGA training; there are increased growths of crops, but 
support is comparatively low. The adolescent girls are now more confident; the 
concept of self-reliance has increased; as the adolescent girls are now enjoying better 
reproductive health, their absenteeism in the school have decreased. Due to 
awareness, Eve teasing has decreased in the area.  

Progress compared to targets: ICDP actually started its activities in the year of 2007 
and this is the 7th year of the project that expanded its coverage to more 7 unions 
under same upazila.    

About half way through the project life, one would like to know whether the 
program component can meet its targets by the end of its project life. After closely 
reviewing the progress so far, we can reasonably conclude that although it has still a 
lot to cover at least in terms of numerical targets, it is not impossible to accomplish 
those over the next two years. With foundation being laid and key targets reached, 
and under the current rate of rapid progress, there is no reason that the targets by 
the end of project life will not be achieved. If there are no major disruptions caused 
by natural or political disasters, the program is going to gain a further speed and 
meet its final targets. The following table on output and outcome targets can be used 
as an example in support of this view:  

The table appended below is presenting a brief projection on achievements till 
September 2014.    

 

Sl Activities Target 
of the project 
(as per project 
database)(

Unit Progress as on  
Sept 2014 

(available at 
project Office/ 

database)  

Percentage 

A. Community Capacity Enhancement 
 

 

1 Formation of Village Committees (VCs) 83  number 83 100% 

2 Formation of Peoples Organizations (POs) 19  number 19 100% 

3 Organizing  trainings for strengthening Peoples Organizations: 

3.1. PRA 12  batch 12 100% 

3.2. PSP 12 batch 12 100% 

3.3. Leadership development 12 batch 12 100% 

3.4. Accounts management 12 batch 12 100% 

3.5. Advocacy and Networking 12  batch 12 100% 

4 Staff Development Trainings: 

4.1. PRA 18  number 20 111% 

4.2. PSP 18  number 20 111% 
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4.3. ToT on leadership development 32  number 36 112% 

4.4. ToT on accounts management 32 number 36 112% 

4.5. ToT on institutional capacity Building 30  number 22 73% 

4.6. ToT on advocacy and human rights 30 number 24 80% 

4.7. ToT on marketing development 30  number 24 80% 

#

B. Livelihood Security & Environmental Sustainability 

1 Development of local service providers (LSPs) for PO Health: 

1.1. Formation of LSP Associations 4  number 4 100% 

1.2. Training for village doctors 36  number 12 33% 

1.3. Training for  TTBAs 36  number 12 33% 

1.4. Training for  CHVs at field level 24  number 12 50% 

1.5. Awareness programs on HIV/AIDS   50  batch 30 80% 

1.6. Awareness programs on arsenic, nutrition, 
mother and child care  

600 number 296 49% 

2 Development of local service providers (LSPs) for PO Livelihood: 

2.1. Formation of LSP Associations 4  number 4 100% 

2.2. Training on vaccination 36  number 12 33% 

2.3. Training on vegetable cultivation 48  number 30 69% 

2.4. Training on crops cultivation 48  number 15 31% 

2.5. Training on duck & poultry rearing 48  number 32 67% 

2.6. Training on nursery development 48 number 16 33% 

2.7. Training on beef fattening 48  number 34 71% 

2.8. Training on goat rearing 48  number 32 67% 

2.9. Training on marketing development 48  number 32 67% 

3 Development of Local service providers (LSPs) for PO-Gender justice & human rights:  

3.1. Formation of LSP Associations 4  number 4 100% 

3.2. Training on gender justice & HR 48  number 30 69% 

3.3. Training on tailoring & fashion designing 48  number 18 37.5% 

3.4. Training on RTI 48  number 32 67% 

4 Development of Local service providers (LSPs) for Indigenous, Gypsy, Horizon and 
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“Thieves”: 

4.1. Training on pig rearing for IP 36  number 20 56% 

4.2. Training on goat rearing 45  number 15 33% 

4.3. Training on mobile phone servicing 07  number 07 100% 

4.4. Training on gender & HR 28  number 14 50% 

4.5. Training on nursery development 28  number 0 0 

5 Environmental development: 

5.1. Development of commercial nursery 80 number 20 25% 

5.2. Sapling distribution for block plantation 16,000  number 4,900 31% 

5.3. IPM demo 20  number 10 50% 

5.4. Organic fertilizer demo 100  number 54 54% 

5.5. Days observation 20  number 12 60% 

5.6. Training on disaster preparedness and 
management  

4  batch 4 100% 

5.7.Training on bio-intensive gardening   80  number 28 35% 

6 Climate Change Adaptation: 

6.1. Solar home system in off grid areas for 
household by creating revolving fund 

40  number 40 100% 

6.2. Entrepreneurship development in the local 
market 

16 number 8 50% 

6.3. Demo of vegetable cultivation in sandy 
lands 

18  number 7 39% 

6.4. Demo of groundnut cultivation in sandy 
lands 

18  number 12 67% 

6.5. Demo of early variety crops cultivation 20  number 12 60% 

C. Models for Support Services: 
1 Livelihood development: 

1.1. Demo on beef fattening at farm 20  number 7 35% 

1.2. Crops cultivation 20  number 12 60% 

1.3. Fingerling production 5  number 3 60% 

1.4. Nursery development 5 number 3 60% 

1.5. Fish culture 5 number 3 60% 
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1.6. Poultry rearing 24  batch 18 75% 

2 Model supports for Gender justice and human rights  

2.1. School program for IP and ultra-poor 
students 

1  number 1 100% 

2.2. Education by mother tongue for IP children 150  number 154 101% 

2.3. Legal supports against gender based 
violence 

40  number 10 25% 

2.4. Stipend program for students of IP and 
ultra-poor community 

50  number 15 30% 

3 Infrastructure and Equipment for model support service  

3.1. POs office construction 4  number 4 100% 

3.2. Building construction for village health 
center 

1 number 1 100% 

3.3. House construction for poultry rearing 1  number 1 100% 

3.4. Fish hatchery construction 1  number 1 100% 

3.5. School building construction 1  number 1 100% 

3.6. Ambulance and medical equipment for 
hospital & village health centers 

1  number 1 100% 

3.7. Assets transfer to POs (chairs, tables, file 
cabinets etc) 

173  number 173 100% 

D. Advocacy for Entitlements and Services: 
1 Advocacy for health, sanitation, networking  and other services  

1.1. Growth monitoring 5,000  number 3,018 60% 

1.2. Support service for severely malnourished 
children 

500  number 435 87% 

1.3. Vitamin A-capsule 7,500  number 4,630 62% 

1.4. Family planning services 10,000  number 3,893 39% 

1.5. EPI 10,000 number 3,969 39% 

1.6. Workshop on HIV/AIDS 600  batch 296 49% 

1.7. Campaign for safe water & hygienic 
sanitation 

20 number 8 40% 

1.8. Promotion of medicinal plants 80  number 61 76% 

1.9. Health service delivery 250,000 number 104,503 42% 

2 Civil society platform  
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2.1. Formation of CSO networking 4  number 4 100% 

2.2.Organized meeting with POs, local 
administration, NGOs and local elites 

12  number 12 100% 

2.3. Publishing media and campaign 
(Newsletter publishing and distribution, 
Posters, documentary film development 
etc.) 

5 number 3 60% 

Newsletter publishing  20,000  number 10,158 51% 

Posters distribution  6,000  number 2,700 45% 

documentary film development  5  number 2 40% 

E. Gender Justice and Human Rights: 
1 Social mobilization: 

1.1. Formation of adolescent working groups 18   number 18 100% 

1.2. Seminar/workshop/meeting/lesson on 
gender & discrimination, family values & 
children rights 

523  batch 273 52% 

1.3. Women’s day observation 20 number 12 60% 

1.4. Indigenous day observation 20  number 12 60% 

2 Response and prevention gender based violence: 

2.1. Survey/study/workshop on trafficking 1  number 1 100% 

2.2. Campaign for stopping early marriage, 
polygamy, dowry and illegal divorce etc. 

523  batch 292 54$ 

3 Strengthening local government: 

3.1. Training/workshop on local government 72  batch 36 50% 

3.2. Village court 72  number 10 52 

3.3. RTI 54  batch 17 31% 

3.4. Policy dialogue 20  batch 8 40% 
 

While looking at the figure on community capacity enhancement the achievements 
are encouraging and in some cases it exceeds the targets. Training on capacity 
development at early stage of the project would definitely contribute to timely 
service delivery to the beneficiaries.  

In the context of target area the disparity between men and women is higher than 
other area which is addressed by the project and tried to create awareness, 
identifying the problem through community participation, action oriented program 
has been undertaken for reduction of early marriage, increased women mobility and 



39#
#

Reflection*from*Community*Leaders/UP*Members:**

ICDP%is%committed%organization,%devoted%for%the%cause%of%the%poor;%
ICDP%through%its%project%interventions,%organize%the%poor%in%to%
primary%groups%leading%to%People’s%Organizations,%who%gives%
leadership%to%the%primary%groups,%which%is%the%most%appropriate%way%
to%rural%upliftment.%

◘ We% have% learnt% about% lives% and% livelihood;% leadership% quality;%
prevention%of%many%diseases,%equality%of%men%and%women%and%how%to%
prepare% IPM% and% compost% fertilizer% etc.% The% people% of% so% remote%
area%are%getting%health%services%at%a%very%lowFcost.%

◘ Unused%lands%are%being%cultivated%through%the%introduction%of%new%
crops% and% new% agricultural% technologies.% The% living% standard% of%
the%poor%people%has%improved.%

◘ The%trained%paramedics%providing%services%to%the%community.%%
◘ Girls%are%now%going%to%the%schools;%rate%of%early%marriage%is%on%

decreased;%ICDP%organizes%medical%camp%and%the%pregnant%mothers%do%
their%health%check%up%

◘ Concept%of%selfFreliance%has%developed%in%the%community;%women%are%
involved%in%income%earning%activities;%disparity%between%men%and%
women%has%decreased;%domestic%violence%has%reduced;%the%women%are%
recognized%in%the%family%and%in%the%society.%

◘ Health%services%at%the%door%step%at%a%very%lowFcost;%there%has%
been%much%improvement%in%education%and%sanitation%and%the%
government%officials%are%service%oriented.%

involved them in income earning activities, motivated people in raising voice against 
gender based violence.  

Awareness on health and hygiene, immunization, child nutrition monitoring, health 
treatment supports, addressing environmental vulnerability and introduction of 
organic fertilizers, use of underutilized and unutilized land in cultivation are some 
example of better performance. Some community people expressed their concern 
over the project’s achievement that Pre-natal and Post-natal care of mother and 
child, giving advice to pregnant mother for her health and check-up time to time to 
visit doctor, not doing hard work, to take nutritious food every day. To use tools box 
during delivery, in critical condition send to the hospital. 

TTBA Ronoda mentioned “on 27/09/2014 she was taken a pregnant mother named 
Nasima to hospital to discharge her delivery but one the way Nasima felt delivery 
pain and Ronoda took her in nearby house and discharged her delivery and later she 
returned to her house.” 

However, given the gaps that exist at various levels of interventions including 
maternity care practices, infant and young child care practices, caring for the disease 
burden of young children and finally the food consumption and production, the 
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emphasis on community participation should continue to play the most critical role 
in the success of this project. This will imply the adoption of additional measures 
which could include organizing community meetings with community change 
agents, such as teachers, religious leaders, village doctors, once in a month.  

 

Discussions:  

Being mostly low-lying and in the confluence of seasonal water logging  much of the 
project country is prone to widespread seasonal flooding and is also very vulnerable 
to the effects of climate change. The frequency and severity of these disasters is likely 
to be adversely affected by global warming, population growth, environmental 
degradation, and ill-maintained infrastructure, all contributing to increase acute 
humanitarian needs. High rates of acute malnutrition are compounded by repeated 
crises with insufficient time for affected people to recover between them. The effects 
of a recurrent natural disaster can significantly impact on peoples' food security 
status and exhaust their coping capacities. In this context, this targeted area has a 
significant number of extremely poor and vulnerable people in urgent need of 
humanitarian aid. Despite increased food availability at national level, in all of the 
crisis affected areas GAM rates are regularly reported to be not only above the 
globally accepted humanitarian threshold (WHO) of 15%, but in many cases even  
above 20%. While Disaster Risk Reduction (DRR) is becoming a priority at national 
level, much remains to be done for an effective mainstreaming at all levels, by all 
stakeholders this area must get due attention to the management of ICDP-SWF.  
 

On overall factual situation,  the gender gap in the adoption rates is a reflection of 
the cultural religious bias, the fact that women are perhaps more risk averse than 
men, but more importantly, it also reflects greater access to resources by men as 
opposed to women, limited rights over property and resources and limited decision 
making power.   These percentages are anticipated to change as a consequence of the 
new FFS approach adopted with respect to livelihood. The ICDP has not been given 
proper attention to those issue where there is enough scope to work for developing 
gender issues.  

However, the adoption rates of agricultural technology with respect to homestead 
gardens by women are not found at satisfactory level which could reduce the 
nutrition.  The results appear to contradict prevailing perceptions. The message for 
training and support to women is clear but needs to be attuned to their specific 
command over productive resources. Evidence of this can be inferred also from the 
expansion in small ruminants’ production by women farmers in a majority of micro 
finance projects.  
 

Fish farming or harvesting from open water body could increase the income of 
families. Similarly, although raising livestock alone was not very common in the 
area, the extension support of ICDP has resulted a rate of achievement.  
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Awareness is increasing, good 
relationship and networking 
has been developed among the 
villagers, increased 
literacy rate, and Leadership 
development has been growing 
particularly in the women 
folk. - Gulnahar Begum, a  UP 
Women Member 

!

While taking in to the consideration of stakeholders statement regarding ICDP 
services, it has given mixed reaction both impressive and discouraging results, the 
livestock and fishery sectors appear to have generated an increased demand but 
merely addressed this which have potential trend of increasing income leading to 
livelihood security. Livestock treatment facilities are available in their door. The 
trained vaccinators are traveling different village for the treatment of their livestock. 
They are also getting benefiting as some supplementary income help them to 
maintain their families. 

Farmers are getting services from us for their livestock like esophagus disease of 
their animals’ cow, buffalo, goat, sheep etc. Veterinary hospital is an ideal and 
reliable source of information about animal diseases and their solution. People from 
the neighboring areas bring their sick animals to the Veterinary hospital every day. 
Analysis of the case record gives a comprehensive idea about the disease problems 
at local areas. The objectives were to determine clinical prevalence of diseases and 
disorders in cattle and goats at the Upazila Veterinary Hospital. 

As they said that we observed in the month of November many cattle were die due 
to different diseases it will be about 90%. People were not aware to go to the doctor 
and people tried to provide treatment in the previous concept. Now it has reduced 
that approximate 5% livestock die due to different diseases. 

While access to inputs and technology has been an attraction with more farmers but 
generally limited them to the crop they were more familiar with, rice, and a very low 
uptake of any other crop. Recognizing that this represents the results of basically two 
and half year of implementation, the prospects in the future with the adoption of the 
technology could record very positive 
results. ICDP is involved in different 
development work. Reducing the child 
marriage, awareness, livestock, education 
assistance, advocacy, networking, 
coordination with local people and 
government authorities.  

Behavior change has had some success due to a cascading effect of different training 
and mass communication and advocacy, growth monitoring etc. but need effective 
services in improving nutrition, coverage of 100% immunization, combating 
deficiency of Vitamin A, reducing early marriage, reduction of dropout from 
schooling and adverse effects of dowry etc. could achieve some visible impact at the 
middle stage of project but virtually little progress is witnessed. Yet the ICDP-SWF 
management is requested for taking quick and demand based services.  
 

Citing from the project document the Effect and Consequence of the Second Phase of 
the project is expected based on the experience of achievements and limitations from 
the First Phase of the project. In the second phase, it is expected that the project will 
be more congruent with Rights Based Approach; therefore, it will be able to 
contribute strengthening community, people’s organizations and civil society 
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organizations to demand the entitlement rights. At the same time it will be able to 
sensitize and strengthen government service delivery system through advocacy and 
also the in the project document clearly said that it will consider past experiences 
and recommendations through which the output/results will be produced according 
to the plan and the congruence between the objectives and nature of the outcome.  

Four gender and human rights cells will be established to address the issues of 
deprivation, discriminations and violence against women as part of ICDP. The very 
existence of these cells signifies a sort of quality achievement in advancing women 
and human rights. Gender violence within the family is addressed and counseling is 
provided to the couples for conflict resolution.  

They trained the poor and marginal family members, conducted different meetings. 
They shared their plan and that time they deemed that ICDP concept is appropriate 
in considering the time evolution. Their thought was that if they join with the 
program they can contribute for the improvement of the local community as well as 
our society.  

As women have been deprived from all of their rights in every spare. To overcome 
such situation they wanted to join with this project. Financial support will not exist 
in future but the skilled development training will support in our continued life 
time. Financial support is limited to cover the cost of the training. All the time 
participants attended in the meeting having no transportation cost which seems 
difficult to bear by the poor community. 

While there is maximum congruence with the “decreased morbidity and mortality” 
due to emphasis on activities around health service and agriculture development, 
the least congruence remains with the “strengthening of GOB service delivery”. In 
the Second Phase, the above mentioned achievements will be consolidated, 
expanded and deepened and one of the consequences of the coming phase is 
expected to be more focused on the GOB service delivery for the poor and 
marginalized groups.  

The MTE study is convinced enough that the project has proved its overall 
performance at a satisfactory level which can contribute the achieving project goal at 
the end. MTE is strongly recommending a thorough quantitative and qualitative 
survey to find the gaps and factors that need to be addressed within rest of the 
project period. Following are the component wise findings.   

A. Community Capacity Enhancement: Overall progress of the capacity 
development initiative is found to be satisfactory as most of the training has 
already been imparted for strengthening capacity for both People’s Organization 
and staff working in the project. One issue is noticed during the assessment that 
no POs have obtained legal recognition. This may affect the ultimate existence of 
these POs after closure of the project. It is very usual that the self-managed 
groups are found very active during the project period and gradually losing their 
motivation if it is not being managed through legal entity.  So, time has come to 
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Most of the children are going to school, 
raising awareness, observing competition 
to improve the livelihood, sanitation 
system improved, introduce agriculture 
technology, involved in income generating 
activities especially many poor women has 
become after getting tailoring training. 

Community are getting advocacy and 
technology support from  ICDP and for 
implementing those they are getting 
credit from Sancred, - Mr. Murshed  Mia, a 
Retired Army Officer.  

registering the POs under respective government department at upazila /district 
level.    
 

After forming Committee they communicated with Union Parishad Office (lower 
level of government administration) because they know that in the Union Level 
there is a Standing Committee. 
Sancred also helped them 
through communicating with 
the UP Chairman. Later UP 
Chairman found those 
members of the committee 
have a strong voice for the 
development of the local 
community. So, they 
become as committee 
members in the local government bodies. 

Besides, the UP Chairman and Members participated in different national events 
organized by ICDP that time the committee members established a good 
relationship with them. 

It is prudent to put due attention in improving performance on representation of 
Group leaders in local government institutions, increasing role in leadership, 
involvement of income earning activities, increasing participation in DRR and 
Resilience actions as these are high controlling factors on the capacity 
development and contribution in improving livelihood.  

There can be little disagreement on the relevance of the ICDP project in terms of 
its scope given the specific problems facing in the targeted area. Conceptually, 
project design interventions address the issues that plague the country - (the lack 
of) food security, market development, health, gender, access to public and 
private services, and susceptibility to disasters. However, the strategy falls short 
in its operational/implementation modality.   

The adoption of a classificatory approach linking beneficiaries and the support to 
be provided in the revised livelihood strategy, suffers from the problems of 
inadequate coverage on the one hand and an overtly restrictive coverage on the 
other.  

The absence of an articulated rationale or assessment of critical elements for 
ensuring livelihood security, alternative income generation options have to be 
ensured through the project interventions. Market development is not confined 
with availability of inputs and scope of marketing rather it need a combined 
strategy for smooth functioning of market based and beneficiary friendly 
environment where all actors involved in livelihood are working for their mutual 
benefits.   



44#
#

The project support for undertaking IGA for increasing income need to be 
specified and a survey on income earning scope and involvement of the 
beneficiary is recommending re-designing the livelihood security sub-results.   

Given that off farm activities is not very common, the formation of beneficiary 
group, a requirement for support, has acted as a constraint in the formation of 
groups. This has been further constrained by the restriction that support for off 
farm activities is to be limited to the severely vulnerable areas.  

Market led and demand based off-farm activities may be introduced under the 
project that would benefit the entire targeted communities. Widening the area of 
coverage to include the less vulnerable areas could have a significant impact for 
the poor and the ultra-poor.  
 

Some issues came up from the interview of vaccinator that they liked ICDP as it 
is involved in different development work. Reducing the early child marriage, 
awareness, livestock, Education assistance, Advocacy, networking, coordination 
with local people and government authorities. Yet they have lack of knowledge 
on referral services because village level vaccinator is not allowed for treatment 
and vaccination of cows which can be ensured through creating access to local 
DLS office.   

 

B. Livelihood Security & Environmental Sustainability: While assessing the 
secondary data project in the progress report of ICDP rating can be done as 
satisfactory though there was scope for achieving better results. For example; 
training to local service providers is quite lower. Out of targeted 36 vaccination 
training only 12 training so far been imparted and yet training of TTBAs also 
below 35%. The SWF management should realize that development of local 
service providers at initial years of project period could more benefits both for 
their own financial benefits and service recipients also. Issues of sustainability 
have close relationship with profitability and mutual benefits. 
 
It needs a clear understanding to concerned staff working for providing the 
services and also the management that withdrawal of project intervention will 
have little impact if it is not well accepted and ‘owned’ by the communities.  
 
Perception of people on the People’s Organizations have a positive response 
where they see as it is used as foundation to sustain livelihoods program in the 
project and unused lands are being cultivated through variety of new crops and 
new agricultural technologies that are appropriate for the area. 
 
They also recognized that ICDP established one community school on the top of 
Tahirpur mountain hill that has been very useful for the area.  The people of so 
remote area are getting health services at a very useful. People do not depend in 
one occupation as before; the people who used to live in fishing, now in addition 
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to fishing, they cultivate vegetables and earn more income. It reveals from the KII 
with community people that the project at least contributed in the following area.   

! Improvement in livelihoods.  
! Improvement in agricultures. 
! Improvement in new agricultural technologies. 
! Mobility of the women has increased. 
! Trend of early marriage has decreased. 
! Farmers are becoming well acquainted with modern agriculture 

technology, getting time to time advice on different aspects. 
! Farmers are getting training on agriculture productions. Getting well 

seeds, well advice and good productions. 
 

It reveals from the report that there is no training arranged on nursery development 
for the indigenous people which narrowed down their income diversity. Livelihood 
security mostly dependent on the assistance in creation of alternative options for 
income, and increasing of affordability of their immediate requirements. Overall 
progress in PO Health and PO Livelihood could do better as the current achievement 
will affect the end term results.  

There is some good progress found in training to local service providers of PO 
Gender Justice & Human Rights. It is to be noted that development support to PO 
Health and PO Livelihood will have visible outcome whereas PO Gender Justice & 
Human Rights is important factors that will ultimately affect the human lives. When 
we consider the issue of secured livelihood that should spell out the reflection how 
the project interventions is contributing in securing livelihood and what factors need 
to be considered for rest of the project period.  
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A Changed life of Razia Begum 

Razia Begum, housewife age of 38 years living with her husband in a village Jatichar under 
Rajanagar union of Derai Upazila under Sunamganj district. She is mother of two sons and one 
daughter. Her husband was a poor farmer and average income per month is below Taka 3000 
which is not sufficient to manage a family’s daily need.  

Due to geographical vulnerability the communication system with other parts is very rough 
throughout the year.  It was hard lives they had to maintain and at one stage her husband Golam 
Robbani got membership of Peoples Organization (Livelihood) under Sancred-ICDP project.  Field 
Facilitator of ICDP assigned for the area offered him three day’s long skill development training 
course on duck rearing in 2013. Instead of Golam Robbani his wife Razia Begum participated in 
that training and acquired important aspects of duck rearing. The training induced her for 
starting a duck rearing IGAs which she started in close support of her husband. Her farming 
started with 300 ducklings purchased from local duck hatchery.   

SWF supported her with micro credit of Tk. 30,000. During one and half year she increased the 
number of duck up to 1000. Now she gets about 500-600 eggs from her farm every day. This 
farming now proved a means of improved livelihood and she is getting monthly net income about 
Tk. 25000. Now their children are going to school and affordability of the family increased 
within short time through duck rearing supported by ICDP project.  Now they live with happiness 
and prosperity.       

 

 

 
 

SWF management should dedicate their attention in achievement of secured 
livelihood that related to access and increasing of affordability to food, health, 
education, cloths, shelter and social cost of the family members.  

One of biggest challenge of Bangladesh is face the effect of climate change and it is 
more relevant to lives of haor communities. Resilience and coping with natural 
shocks is crucial issue when people and incapability will aggravate their lives.  The 
project is designed to address the environmental issues through plantation of trees, 
use of organic fertilizer, training on awareness development on disaster 
preparedness and management, installation of solar system and promotion of local 
celibate friendly crop cultivation.  

The data shows that 25% beneficiaries were given training on commercial nursery 
raising, 4,900 saplings distributed, demonstration of IPM (50%), demonstration on 
organic fertilizer (54%), and 35% beneficiaries were given training on bio-intensive 
gardening.  A significant achievement is found on the interventions of designed for 
climate change adaptation. The study strongly recommended that both training and 
its utilization at the community level should be monitored and appropriate supports 
to be provided to the targeted communities for greater interest of the water logged 
area under the project area.  
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C. Model for Support Services: Under the scope of the project, several interventions 
has been implemented in the project upazila.  In terms of quantitative 
achievement it can assessed as better. For achieving sustainable solutions of 
securing livelihood there should be integration with one actor to another for 
ensuring services. It is interlinked with service providing for production and 
buying back from producers and should have guarantee of availability of quality 
inputs, extension services and marketing opportunity of the products. For viable 
solution for ensuring sustainable market based enterprise operation networking 
between the producer groups and all actors in the process need to be established 
where all actors will have scope of getting services and benefits. It is not the 
project rather actors of the livelihood sector will lead and facilitate the entire 
process. 
 
This can be seen through this diagram. 

 
The above figure is a cycle of through which the objectives of secured livelihood 
through support services can be achieved but the review findings shows that there is 
little combination of the relevant services was given that may hinder the expected 
achievement of the goal of the project. Activities related to demo on beef fattening, 
Crops cultivation, Fingerlings production, Nursery development, Fish Culture and 
Poultry Rearing seems that overall targeted plan is somehow relatively poor.  

For example, one women is interested for starting a poultry farming, she needs 
training, inputs like day old chicks, poultry feed, vaccines, poultry shed, veterinary 
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services and selling opportunities. How this can be ensured? We may look the 
following actors: 

Needs Actors How it help to TGs 

Training on Poultry rearing  DLS or Lead farmers Increase skills 

Poultry Shed MFIs or project Financial support 

Day old Chicks Hatchery or local 
supplier 

Available Chicks  

Vaccines DLS or LSPs Vaccine ensured 

Poultry feed Local dealer or LSP Available poultry feed 

Veterinary Services DLS or LSPs Treatment & extension support 

Capital support for poultry 
farming 

MFIs or project Starting capital 

Poultry Selling Bulk buyers or LSPs Selling ensured.  

 

However, SWF could put their utmost attention in replication of the technology 
through providing large scale grants or funding support from MFIs. It is found that 
only 153 beneficiaries have got those facilities which are comparatively lower in 
terms of total number of target population.  
 
Considering the activities of supports for Gender Justice and human rights seems to 
be good. It carried out school based program for IP and ultra-poor students, 
provided education in mother tongue for IP children and stipend allocation for 
students of IP and ultra-poor communities and also provided legal support against 
gender based violence. These interventions have reduced the discrimination and 
increased attitudinal change in the community.  

There is significant achievement is assessed in infrastructure and equipment for 
model support service. The project provided support in construction for PO’s office, 
constructed one health center, constructed one poultry rearing shed, constructed 
School building and fish hatchery. These are not many but produced high impact in 
the community.  

The study findings directing the importance of software supports besides hardware 
supports which should be varied in linking with private and public service 
providing individual and agencies. The network for forward and backward support 
will enhance the opportunities leading to sustainability.  
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Self-reliant family of Saifa Begum  

#
Saifa%Begum,%a%30%years%old%typical%housewife%living%Jotichor%
village%of%Rajanagor%Union%under%Derai%Upazila%of%Sunamganj%
district.%Eight%years%back%she%got%married%with%Md.%Harun%Mia%
of%same%area%who%used%to%torture%for%dowry%and%she%tried%to%
get% relived% by% paying% Taka% 35,000% but% the% attitude% of% her%
husband%not%changed%rather%married%again%without%any%consent.%
Again%the%extent%of%torturing%increased%day%by%day.%She%was%
thinking%for%her%own%future%and%took%part%in%a%training%curse%
on%``Tailoring%training’’%for%one%month%in%2012%from%SancredF
ICDP%project.%

After%completion%the%training%she%received%loan%of%Tk.%8,000%
and% bought% a% sewing% machine% and% cloths% for% starting% the%
business.% In% 2013% she% also% got% 15% days% ``Advance% tailoring%
training’’% and% 7% days% ``Fashion% designing% on% Tailoring%
training’’% in% 2014% from% SancredFICDP% project.% Now% she% is%
maintaining% her% family% independently% and% also% helping% her%
poor%father.%%

At% present% her% monthly% income% is% Tk.5,% 000F6,000.Her% son%
reading%in%class%III%and%going%to%school%regularly.%Now%she%
bears% a% dream% to% build% a% training% centre% and% a% ladies%
tailoring%shop%at%nearest%Gochia%Bazar.%She%is%not%a%burden%
to%her%family%and%leading%a%dignified%life%and%became%a%model%
women%entrepreneur.%%

%

D. Advocacy for Entitlements and Services: ICDP mainly carried out the advocacy 
for health, sanitation, networking and other services through growth monitoring, 
support to malnourished children, distribution of Vitamin A capsule, family 
planning services, awareness campaigning on HIV/AIDS and safe water & 
hygiene and sanitation. 
Also a large number of 
people received health 
care services.  

These services 
definitely contributed 
a significant changes 
in the communities 
participated by the 
poor and vulnerable 
households.  Apart 
from this networking 
with Civil society, 
local NGOs, local 
administration and 
elites have allowed the 
POs in sharing their 
issues and make a 
platform for 
addressing affecting 
factors of vulnerability 
of haor lives. It is also 
noticed that 
documentary and 
media publications 
draws the attention on 
the social and 
livelihood issues 
among the mass 
population. 

Except awareness and 
advocacy works, not much has been done on conceptual and practical 
improvements on gender issue. It is a paramount important issue for ICDP to re-
double its effort on gender issue during the remaining period of the present 
phase and also the next phase of the program. ICDP itself needs its own 
conceptual and practice improvements on gender issue. Women should get some 
leadership in the project for assisting such improvements. Women group 
members were observed quite aware on women issues and all social violence 
against women and children. They mentioned that in rural villages still 90% 
women are abused by men within the family. However, these are now in the 
declining trend due to increased awareness by women themselves, women’s joint 
actions on some key issues and laws of the land are in favour to support women. 
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Child marriage has reduced; but it still exists. In spite of some successes, there is 
still the need to continue awareness and women’s voice-raising activities for 
some more years. 

Family planning is considered only a women issue not issue of the couples. There 
is also no effort from the health workers, volunteers and committee members to 
involve couples in their educational and assistance approach. The ICDP project 
proposal is very clear as it has presented family planning as a couples’ issue; but 
the understanding and practice at the field level is not the same. Indigenous 
groups suggested “softer loans” (with minimum interest rate, for longer 
durations and instalments only after harvests) for release of their mortgaged and 
other lands.  
 
Most students of the Hajong Community cannot go for college and other higher 
studies due to lack of financial support and lack of opportunities. They cannot 
compete with the students of majority community for various reasons. Hajong 
group members suggested some kind of stipend component in ICDP in the 
future. Hajong women group members strongly felt the need of protecting and 
developing their own culture and language. They give importance to more 
collaborative works and unity among the Hajong community in the area and also 
support for the overall development.  
 

All three different types of committees have been formed by the ICDP beginning 
from 2007. Thus, the committees are yet new and have no much experience. The 
initiative, however, is quite important from the perspective of continuity and 
sustainability of the good outcomes of the ICDP. 

 

E. Gender Justice and Human Rights: Improve Gender concept and practice in 
ICDP. Women should get some leadership opportunity in the project for such 
improvements. The gender equality is linked with MDG-3 where the project has 
greater role in contributing the national level but it reveals from the report that 
participation of women is higher that male. This achievement is greatly ensured 
women empowerment in the community level.  
 

Gender disparity is a reflection of complex social, cultural, and economics issues. 
While some improvement in gender equality has been achieved in sectors such as 
education, health and family welfare, labor and employment, a democratic 
participation, in Bangladesh true empowerment is still a distant goal. Creating 
opportunity for men with women for gender balance: Participation of men with 
women is essential for gender development in the cultural context of Bangladesh. 
The ICDP needs to develop some specific strategy and effort during the 
remaining period of the present phase of ICDP.  

Gender and Human Rights component of the ICDP focuses on the existing laws 
of the country that protect the right of women, children, ethnic and other 
minority communities. The purpose of the component is to raise awareness 
against various types of violence mostly experienced against women and 
children- abuse, harassment, early marriage, divorce, dowry, including grabbing 
of lands of minorities by force. The following are some key issues that the 
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Evaluation Team particularly focused, as they were raised by the people during 
discussions: 

Gender concept and sensitivity is not clear to the project functionaries. The 
concept has been limited to reducing child-marriage, dowry, women 
oppressions, etc. However the concept and its aspects should be clear to all. 
Group lessons on Violence against women are provided through courtyard 
meetings and discussions. There is general awareness about women violence. 
Actions on some occasions were initiated with the encouragement of ICDP staff. 
It is understood that eventually groups and community people have to come 
forward for such collective actions of their own.  

The ICDP project has carried out some activities to address the issues of gender 
justice and human rights;  

a. Formed 9 adolescents groups; 
b. Organized 273 different events including seminars/workshop/meeting 

and lesson sharing on gender & discrimination, family values and children 
rights.  

c. Observed Women’s day 
d. Observed indigenous day 
e. Arranged workshop on anti-trafficking 
f. Organized 292 campaign on stopping early marriage, polygamy, dowry 

and forced divorce.  
g. Organized 36 batches training/workshop for the members of local 

government bodies. 
h. Activated village courts and arranged policy dialogues  

 

All that above activities have direct impact on community to make them aware on 
the social factors that usually been not considered by the rural areas of the project 
targeted district.  

The community people articulate their opinion on the intervention that the women 
are now aware of their women rights; they can now move out from their four walls 
of lives; the women are now involved in economic development activities. Before the 
intervention of ICDP, the women did not know- how to involve with economic 
earning activity; now they are involve with economic earning activity and that they 
earn additional income. This is their great achievement. ICDP is involved in opening 
the eyes of the women of the project area.  

Through the LSP, the oppressed women are getting justice against their oppression 
and exploitation; the early marriage is being stopped; the mobility of women are on 
increased; now the women can use their earned money; their husbands cannot 
snatch their earned money; women are now recognized in the family and they have 
earned respect in the society. EPI of the children are ensured; domestic works are 
now valued; the women get due remuneration against their labor; if any violence 
against women happens, the women no more tolerate; they united come forward 
and claim for justice. 
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Tahmina'Akter'saved'from'early'marriage'

*
Chalbon,% a% village% under% Biswamvorpur% upazila% of% Sunamganj% district% is%
isolated% place% where% Tahmina% Akter% lives% with% her% family.% She% is% only% 14%
years%old%and%a%student%of%class%ten%of%a%local%high%school.%%Her%parents%
arranged%her%marriage%suddenly%at%2nd%July,%2014%with%one%Rubel%Hossain%age%
of% 17% years% who% lives% in% a% nearby% villageF% Bhadertek% under% same% upazila.%
Tahmina% falls% in% critical% situation% and% became% mentally% distressed% after%
hearing%the%news%of%marriage.%
%
Finding%no%other%way%she%contacted%with%SancredFICDP%staffs%of%Biswamvorpur%
who%arranged%court%yard%session%at%Primary%Group%(PG)%level%for%discussing%
related% issues% like% child% marriage% and% it’s% afterward% affects% of% lives.%
Moreover,%she%informed%that%in%this%connection%Peoples%OrganizationFGender%&%
HR%was%formed%under%SancredFICDP%project%at%Union%and%Upazila%level.%
%
So,%she%acknowledged%the%matter%to%Jahanara%Begum,%a%neighbor%and%a%leader%
of%Peoples%Organization%named%Samota%Unnayon%Sangstha.%Tahmina%appealed%that%
she%had%no%willingness%to%marry%at%this%time;%but%her%family%gave%pressure%
to% marry% now.% Then% she% (Jahanara% Begum)% discussed% the% matter% with% all% PO%
leaders%and%SancredFICDP%staffs%over%telephone%and%called%an%urgent%meeting.%
With%a%series%of%actions%they%able%to%convinced%her%parents%to%be%understood%
about%the%demerits%of%chi%marriage.%%%

#

Early marriage has been reduced; physical torture of women has been reduced; 
domestic violence has been reduced; rate of polygamy has been reduced. The people 
in the project area are enjoying family peace due to awareness on family conflict. The 
women are now 

involved in economic activity and earn additional income. 
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List of People’s Organization with detail information  
 

Sl.
No 

Upazila Name of People’s Organization Date 
Formed 

Member 

Female Male Total 

1 

Sunamganj 

Sadar 

Sunamganj Nabajagaran 
UnnayanSangstha (PO Health) 

18.09.12 13 08 21 

2 Sunamganj Ekata Unnayan Sangstha 
(PO-Livelihood) 

20.09.12 11 10 21 

3 Sunamganj Mukti Unnayan Sangstha 
(PO Gender) 

23.09.12 15 06 21 

4 Thengsua Foundation  
 ( PO-Indigenous) 

09.09.12 14 07 21 

5 Uttamlal Horizon Palli 
UnnayanSangstha 

15.09.12 14 07 21 

6 Sonapur Bede Palli Unnayan Sangstha 18.09.12 17 04 21 

7 

Derai 

Bolaka Unnayan Sangstha 
(PO-Livelihood) 

19.09.12 11 10 21 

8 Rongdhonu Unnayan Sangstha 
 (PO-Health) 

19.09.12 11 10 21 

9 DigantaUnnayan Sangstha 
 (PO Gender) 

20.09.12 14 07 21 

10 Jahanpur Unnayan Sangstha 11.09.12 09 12 21 

11 Narkila Unnayan Sangstha 18.09.12 12 09 21 

12 

Biswamver

pur 

Seba Unnayan Sangstha 
(PO Health) 

29.09.12 11 10 21 

13 Udayan Unnayan Sangstha 
(PO-Livelihood) 

21.09.12 10 11 21 

14 Samata Unnayan Sangstha 
 (PO Gender) 

19.09.12 11 10 21 

15 Purbasha Unnayan Sangstha 
( PO-Indigenous) 

30.09.12 13 08 21 

16 

Tahirpur 

Progoti Unnayan Sangstha 
 (PO Health) 

27.09.12 10 11 21 

17 Ekata Unnayan Sangstha 
 (PO-Livelihood) 

25.09.12 09 12 21 

18 Prottasa Unnayan Sangstha 
(PO Gender) 

18.09.12 14 07 21 

19 Surma Unnayan Sangstha 
( PO-Indigenous) 

29.09.12 15 06 21 

 Total   234 165 399 
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6. Sancred Community Health Services & Hospital 
#

Aiming to provide healthcare services to the community people at reasonable cost, 
Sancred Community Health Services and Hospital was established in the year of 
2008 at Dharargaon, Sunamganj which is later shifted to a new own building in 
April, 2012.  

The hospital is managed by one Manager, 4 doctors, one Assistant Medical Officer, 2 
Senior Nurses, 4 Junior Nurses, one pathologist, one X-ray lechnologist and 14 other 
staff who are assigned for supporting in different sections including guards, Driver 
for Ambulance. 

This hospital is well equipped with laboratory facilities including X-ray and having 
10 beds for indoor services. Data shows that the hospital earned total amount of 
Taka 6, 998,145.00 and spent Taka 16,856,880.00 during the period from April, 2012 
to June, 2014. This figure reveals that cost is 41.51% higher compared to income. In 
case of income received from selling of medicine (Taka 2,489,749.00) is 35.57% and 
other from indoor and outdoor services. On the other hand most of cost is incurred 
for the payment of salaries (Taka 1,113,178.00) is 66.05%of total expenditure. If the 
depreciation of the assets and equipment is charged as it is a standard practice then 
it will enlarge the gap between income and expenditure.  The table below is showing 
the figure of income and expenditure with status of salary payment. 
#

Year Income  Expenditure Payment of salary 

2012 1,472,340 5,359,121 3,367,542 
2013 3,739,287 7,976,150 5,458,656 
2014 1,786,518 3,521,609 2,308,980 
 
The above figures clearly showing the differences of income and expenditure trend 
of the hospital.  MTE team dedicated its attention to assess the sustainability of the 
Sacred Hospital in terms of capacity and recruitment of medical personnel, financial 
sustainability, and health care access at community level.  As mentioned in the ToR, 
it is also important to look in to the extent of hospital capacity in ensuring low cost 
health service for especially vulnerable target groups.  

While considering the element of sustainability, no one will debate the issue of self-
financed management of hospital. It would be feasible in any definition that 
subsidized services will be continued for long time.  However, solution in one option 
that the hospital should be well functioned with its own income. 

Huge amount spending for salary and less income from indoor and outdoor services 
is question. SWF management should decide whether the hospital will operate with 
subsidy or will move forward toward sustainability with its own earning ensuring 
as self-financing health service providing unit.  
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Figure of service recipient’s shows that most of the patients are from the age group 
of 18-45 years and women patients are quite high. The hospital provided treatment 
facilities from all ages of people. Record shows that from 0 months to above 60 years 
old patients took healthcare services.  Following graph is presenting the age wise 
distribution of patients who took services from the hospital during the period from 
2012 to June 2014.    

The data reveals that morbidity of children and adolescents are comparatively lower 
than higher age groups which show a positive outcome of health and hygiene 
awareness and behavioral changes. For this positive results role of staff and 
community should be recognized as this is really encouraging improvement of 
health status of young communities.  

MTE also emphasizing the need of HR audits whether current manpower is 
underutilized or their skills is not adequate in managing the hospital. There is scope 
for self-reliant through proper utilization of skills in increasing services and 
controlling of budget. It would be a prime task of SWF authority to dedicate their 
attention in improving overall situation if the objective of sustainability will get 
priority.  
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7. Relevance and Design 
7.1 Relevance  

Addressing poverty and promoting prosperity among the poor and disadvantaged 
people of Bangladesh requires not only improvements of their economic situation 
but also their empowerment to demand and effectively access social services. A 
higher income only results in improved wellbeing if it is combined with access to 
income opportunities and services in healthcare, nutrition, education, water and 
sanitation. Poverty persists and social disparity continues to increase particularly in 
rural poverty pockets due to the lack of access to markets, social exclusion and 
remoteness. Around 60 million – over one-third of the population – are still food-
insecure. More than half of the infant mortality is due to malnutrition and diseases. 
About 10 million of the poor survive somehow by their own, without any assistance 
from the public sector or NGOs, and often without benefiting from services from the 
private sector.  Over the last two or more decades, the human and economic 
development of the poor and disadvantaged has often been addressed through 
livelihood approaches. 

In this context there can be little disagreement on the relevance of the Integrated 
Community Development Project (ICDP) in terms of its scope given the specific 
problems facing Bangladesh. Conceptually, project design interventions address the 
issues that plague the haor region of the country - the lack of food security, 
malnutrition and susceptibility to disasters, nutrition, gender disparity etc. 
However, the strategy falls short in its operational/implementation modality.   

This is particularly critical given the very positive experience that other poverty 
alleviation projects and microfinance funding in general have had with respect to the 
sectors that ICDP implemented.  

Considering the reality of more than half year water logging and land distribution 
pattern including land holdings by the poor and marginal families off farm activities 
could be more relevant which is not very common, the formation of beneficiary 
group; POs by sector is found to be successful steps in mobilizing the community 
which allows them in participation in the project interventions but poorly achieved 
the overall objectives.  This has been further constrained by the restriction that 
support for off farm activities is to be limited to the severely vulnerable areas.  
 

 
 
#
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7.2 Efficiency 

The systematic approach of a combined formulation of the project activities with the 
active participation of the communities has been the first step. This succeeded in 
energizing and developing a degree of ownership of the program for each POs as its 
own. A uniform organizational structure with adequate numbers of relatively 
qualified and experienced staff have been supported the implementation of the 
project as found satisfactory. Structured M&E system is not found better which 
could aim to monitor and ensure that the program is being implemented in a logical 
manner. From the support of M&E attempts to ensure the maintenance of a high 
degree of implementation efficiency.  

One of the element of livelihood improvement through Market Systems 
Development approach can lead to increase harnessing of the public and private 
sector working in its own economic interest (increased markets and/or supplies 
from the poor) to reduce poverty. Local Service Providers through engagement of 
relevant individual like lead farmers, main market actors, linking with private 
sector, as it synchronizes its profit incentives with that of the development goals, 
may have successful in improving not only the service quality and service delivery 
to the poor, but also the technical know-how of business/livelihood of the poor – all 
resulting in poor’s increased income and employment. And thus increase income 
may lead to affordability in health, education, reduction of gender inequality, early 
marriage, early dropout from schools and many others hindrance of the poverty 
trap.   ICDP imparted training to the staff on different courses including PRA, PSP, 
leadership development, accounts management, advocacy and networking and 
completed all the courses during the 1st span of project life which ultimately helped 
in discharging their duties in providing relevant services to the communities.  

In some FGD sessions participants highly appreciated the services they received so 
far but the question is whether it would contribute to sustainability or not.  In one 
sentence it would difficult to draw a conclusion but the development of LSPs and 
their current status of services that provided among the service recipients could not 
satisfy the MTE team for which it is recommending to revise the strategy of 
developing LSPs provision for market oriented and market based LSPs that will 
work beyond the withdrawal of ICDP support.  

For the hospital management special attention is needed for reviewing entire 
operations to find the tailback because after operation of two and half years it 
financial situation is found as vulnerable. What will happen if the funding stopped 
by the management?   
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7.3  Effectiveness 

Effectiveness denotes to what extent major relevant objectives of the interventions 
have been achieved or is expected to attain in a sustainable way and with a positive 
institutional developmental impact. As the project locations is hard-to-reach areas 
with high levels of poverty and exclusion, the ICDP  project could plan for carrying 
out and  facilitate win-win linkages between producers (poor and marginal 
beneficiary family) and local small to mid-sized enterprises which tend to better 
understand the needs and demands of the poor and disadvantaged. Without having 
the commercially viable solution, LSPs will have little or no interest in facilitation of 
market linkages, both in input supply and buy back.  The project could focus on 
demand and supply side interventions facilitate improved access of the producers to 
micro-credits and linking with capital support services. It is evident from 
experiences that many project used to achieve the quantitative target with less 
emphasis on its long-term solution which is ultimately not worked after end of the 
project support.  

It appears from the study findings that, significant development has been made in 
training and demonstration and motivated direct and indirect beneficiaries but need 
more focus on each component.  

The crucial success of the projects is awareness building and also women 
empowerment. Though some changes is observed  in empowering women members 
through inclusion in POs, violence against women, early marriage, family decision 
making, conflict management and dowry but achievement of livelihood 
improvement through creating opportunities of alternative income options is not 
much encouraging.  

Effectiveness can be seen as increasing access and affordability of the poor people 
through project interventions which is visible and works alone with less supervision. 
The total increase in production both in farm based IGAs and Off-farm IGAs is likely 
to increase the months of adequate food supplies and reach the targeted increase in 
the number of months of food provisioning. Along with this increased production 
the increased participation of women in agriculture particularly in homestead 
vegetable gardening which is almost entirely for own consumption is likely to make 
the prospects  for achieving targets of increasing income and nutritional intake. The 
additional prospect of the growth in fish production provides supporting evidence 
and strengthens the prospects of an improvement in the average diet diversity score. 
FGD discussions did indicate a degree of easing of the period of food shortage since 
project beneficiaries started participating in the project. They were more forthcoming 
with respect to the aspect that their intake of vegetables had increased thus 
providing improvement in their dietary diversity. The farmers have access to 
purchasing quality seed and using farming practices that facilitate the adoption of 
technologies, the prospect of reaching the increased gross margin appears to be very 
bright which need more attention. 
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8.  Sustainabil ity 

It is too early to mention about the sustainability but SWF management should re-
design some activities like viable solutions of LSPs, creating alternative income 
opportunities both for women and men, more participation of women in decision 
making in the family and community (POs), registration of all POs, generate more 
savings fund, provision of investment, creating visible access to public and private 
services etc.  Resource endowment barriers such as limited land access and/or 
available family labor can be overcome to a considerable extent by the introduction 
of new crops, technology and market oriented producer groups. The improvements 
in food availability and incomes once achieved, even in a small way, are the best 
guarantors for sustainability as farmers tend to ensure their gains. These can be 
further strengthened by facilitating links between producers and MFIs. 
Institutionally, the identification of lead farmer who may be supported by technical 
officials of the Government and connected to private service providers (for inputs 
and outputs) will provide sustainability and an exit strategy for ICDP.  

Voice of the people who gave some suggestions summarized from the FGD 

" The people’s organizations should be more planned and organized both 
economically and organizationally.  

" Community capacity should be enhanced and each organization should have 
economic project. 

" Time span of the project should be expanded so that the groups can be more 
planned and organized. 

" One lawyer should be appointed in the project on permanent basis. 
" To ensure the registration of the Peoples Organizations;  
" To organize regular meeting with the primary groups and the people’s 

organizations; to develop the capacity of people’s organizations through 
higher training; to give much importance on IGA and arrange fund for the 
sustainability of the project. 

" To provide training counseling and training to the illiterate farmers; need 
more appropriate training; to manage card; subsidy and seeds for poor 
farmers as every farmers do not get those. 

" The project should be supported with various kinds of training courses; it 
should support more marginalized peoples; it should extend computer 
training; it should enhance leadership training. 

" Occupation based training should be for 15 days; needs refresher training; 
more people should be trained; 

" More good medical equipment is needed; hospital should be modern; services 
to the most vulnerable people should be increased; to organize courses on 
nursing; the project should be continued for the development of the hospital. 

" The primary groups should be more stronger; to create fund for the primary 
group; to ensure regular monthly meeting; to update papers and documents 
and write resolutions on regular basis. 

" The group members should be trained up on organizational management; 
who to maintain accounts and other papers and documents. The group 
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members should be trained up on the importance of group; its dynamism and 
sustainability 

" Need occupation based training; the duration of the training courses should 
be longer; honorarium of the training courses may be increased and finally 
support services should be strengthen 

" The adolescent group should have specific sitting/ meeting place. 
" They need various kinds of need based training. 
" To ensure about the sustainability of the adolescent group.  
" Counseling with the local government, engaged Civil Society People in this 

program.  
" The poor people are unable to bear the transport and food expenses to attend 

in the meeting and the communication are not yet developed in comparison 
with other parts of the country. It wastes time during the way to travel due to 
unavailability of proper communication system 

" Establishing link among other development agencies who are involved in 
development activities in this areas. 

The above section is presented without any changes which can be accepted as 
recommendations from the different groups, LSPs, beneficiaries, elites, media 
personalities and staff.  

 

 

9. Recommendations 

Sancred Welfare Foundation (SWF) has long experience in working with community 
people in poverty prone district of Sunamganj. The project Integrated Community 
Development project has been implementing since 2012 for a period of 5 years and 
this MTE carried out at the mid-way of the project to learn its current situation 
aiming to learn its overall performance. The project designed to provide scope of 
target beneficiary to achieve secured livelihood, health, education for the poor and 
marginalized people of Sunamgonj, ensure environmental sustainability of the area 
and a more equitable society.  

In the above section of the report narrated elaborately on the findings of the 
evaluation and following are the major recommendations for consideration and 
taking further actions.  

It may be noted that people’s perception is noted in last part of the report which 
need due attention of SWF.  

1. The issue of livelihood security should be defined as access, affordability and 
utilization in food and overall livelihood situation.  

2. Demand based skill development training and services for increasing income 
through proper initiative in participation of community need to be 
undertaken.  
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3. Commercially viable solutions of LSPs in win-win situation  to be in place 
through establishment of linkages with public, private and individual actors 
of different sector such as DAE, DLS, DoF, Health, Youth development and 
other NGOs working in the area.  

4. Women participation in the income generation especially through home 
based off-farm activities may be introduced.  

5. LSPs should be integrated effectively for ensuring forward and backward 
linkages.  

6. An exit plan to be in place at the beginning of 4th year of the project where 
community and POs role should be clearly defined.  

7. Gradually project support need to be reduced through discharging role of 
project staff in facilitation and promotional support.  

8. Registration of the POs should be obtained through regulatory body.  
 

9. Skills of POs in management and taking control over their own activities 
should be designed and necessary training should be given for effective 
functioning.  

10. Building of ownership attitude of target beneficiaries and neighboring 
communities should be taken in to consideration for sustainability.  

11. Hospital management issues to be assessed thoroughly as this need re-
arrangement for making a self-financed health service provider.  

12. Necessary steps to be taken for working an impendent platform of 
community and role of People’s organization should be well defined and 
understood by the members to develop proactive attitude and their 
ownership of program are essential elements of sustainability.  

13. It is also recommending that Program-wise Committees formed at each Unit 
levels should be strengthened further with ownership; so that these 
committees are able to continue the responsibility of ICDP by themselves, 
when external donor support will be terminated. 

14. Improve SWF/ICDP MIS urgently. MTE Team strongly recommends to 
improve SWF/ICDP MIS reports is urgently need to help the Executive Board 
to make Strategic decisions on projects, including the ICDP. 

The evaluation team suggests to organize a discussion session with all concern staff 
and management to review the report carefully to understand the 
findings/observations which will lead them to decide the immediate actions and 
priority works.  

However it is emphasizing by MTE team to put utmost attention on the following 
areas.   

! Demand based skill development training and services for increasing income 
through proper initiative in participation of community need to be 
undertaken.  

! Commercially viable solutions of LSPs in win-win situation  to be in place 
through establishment of linkages with public, private and individual actors 
of different sector such as DAE, DLS, DoF, Health, Youth development and 
other NGOs working in the area.  
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! Hospital management issues to be assessed thoroughly as this need re-
arrangement for making a self-financed health service provider.  

! Necessary steps to be taken for working an impendent platform of 
community and role of People’s organization should be well defined and 
understood by the members to develop proactive attitude and their 
ownership of program are essential elements of sustainability.  

! Skills of POs in management and taking control over their own activities 
should be designed and necessary training should be given for effective 
functioning.  

 
 

Conclusion 

MTE has been carried out rigorous assessment through active participation of 
community people and staff to understand a wide range of stakeholder’s 
perspectives and their needs in the context of Sunamgonj, this conclusion is clear - 
the success of the ICDP is being demonstrated through their efforts. Impacts of 
education and support for health, livelihood, gender and human rights are clearly 
visible and valued at the member and community levels.  Numbers of activities 
carried out to achieve the defined goal of the project but some more work to be done 
in upcoming years for a visible impact in the target areas.    

The MTE team is happy to note that ICDP trainings are addressing various needs of 
life-skills required by the group members. Secured livelihood would not be possible 
until the family members have enough opportunity in earning throughout the year. 
Agricultural and non-agricultural activities would bring more benefits. Training and 
in some cases refresher training to be given where it is necessary and sector wise 
plan for efficient management is solicited from the management.  

#


