WEIEFSDP Mid-Term Review Final Report


Ethiopian Evangelical Church Mekane Yesus - Development and Social Services Commission 
Western Ethiopia Integrated Environment and Food Security Development Programme
Mid-Term Review 

(Final Report)
Submitted to 

The Norwegian Mission Society  
Prepared By:
Mr. Gadissa Bultosa, Team Leader, Socio-Economist, M & E Expert
Miss Hiwot Workneh, Gender Expert
Dr. Emana Getu, Environmentalist, Pest Control and Management Expert
30 March 2011

Addis Ababa, Ethiopia
Table of Contents

EXECUTIVE SUMMARY
iv
ACRONYMS/ ABBREVIATIONS 
viii
ACKNOWLEDGEMENT 
ix
PROGRAMME DATA SHEET 
x
1. INTRODUCTION
1

1.1 Purpose and scope of the MTR
1
1.2 Methodology
2
1.2.1 Desk review of documents
2
1.2.2 Meeting with key actors
2
1.2.3 Focus Group Discussions and Key-Informants Interviews
3
1.2.4 Expert observations
4
1.3 Structure of the report 
4
2. BACKGROUND
5
2.1 The Ethiopian Evangelical Church Mekane Yesus
5
2.2 The Norwegian Mission Society
5
2.3 Programme description 
6
2.3.1 Programme intervention sites
6
2.3.2 Development issues intended to be addressed
7
2.3.3 Programme goal, objectives
7
2.3.4 The programme outputs and activities
7
2.3.5 The programme inputs
8
2.3.6 The Programme implementation arrangement  
8
3. STATUS AND PERFORMANCE OF IMPLEMENTATION
9
3.1 Programme design and relevance
9
3.1.1 Programme design
9
3.1.2 Relevance of the programme interventions
11
3.1.3 Sustainability of the programme interventions
12
3.2 Status of programme inputs
13
3.2.1 Human resource – programme personnel
13
3.2.2 Transport facilities
14

3.2.3 Financial inputs
14

3.2.4 Other relevant inputs
15

3.3 Programme management performance
16
3.3.1 Implementation arrangement performance 
16
3.3.2 Monitoring and evaluation
17
3.4 Implementation progress by component
18
3.5 Unexpected results achieved
24
3.6 Gender responsiveness of the programme
25
3.7 Environment responsiveness of the programme
29
4. CONCLUSIONS AND RECOMMENDATIONS
30
4.1 Conclusions – key findings and the way forward
30
4.2  Recommendations
32
ANNEXES 
35
Annex 1: Mid-Term Review - Terms of Reference
35
Annex 2: MTR Mission Itinerary
39
Annex 3: Key Persons Met
40
Annex 4: Documents Reviewed
43
List of Tables

Table 3.1: Distribution of actual human resource of the programme by programme sites
13
Table 3.2: Programme budget and actual expenditures (in Birr) over the mid-term period
15
List of Figures

Figure 1.1: Profile of key-informants and FGDs participants
4

Figure 1.3: Location of the programme intervention sites
6
Figure 3.1: Women and men participation in soil and water conservation activities
26
Figure 3.2: Women and men participation in land preparation
26
Figure 3.3: Participation of young girls and boys anti-HIV/AIDS Club members in 

developmental activities
27
Figure 3.4: Improved stove, shelf and sofa made from mud
28
Figure 3.5: Profile of land rehabilitated through area closure and ecological termite 
                    management
30
EXECUTIVE SUMMARY

The Western Ethiopia Integrated Environment and Food Security Development Programme (WEIEFSDP) was initiated in Ethiopia in September 2009. The programme has been approved by BN (Bistandsnemnda/Norwegian Missions in Development) for five years period between 2009 and 2013, and will be terminated at the end of 2013. The WEIEFSDP includes one Programme Coordinating Unit (PCU) and four former Integrated Rural Development Projects (IRDPs), namely,

· Nonno Integrated Rural Development Project (NIRDP) under Central Gibe Synod DASSC;
· Bikilal Integrated Food Security and Environmental Rehabilitation Development Project (BIFSERDP) under Ghimbi-Jorgo Synod DASSC;

· Bodji Integrated Environmental and Food Security Project (BIEFDP) under Western Synod; DASSC and

· Beghi-Gidami Integrated Rural Development Project (BGIRDP) under Beghi-Gidami Synod DASSC.
The overall goal of the programme is to reduce vulnerability to food and nutritional insecurity of rural households in six targeted woredas in West Wollega, Kellem Wollega and Jima Zones of the Oromia National Regional State. 
The NMS together with the NORAD (through BN as the main back donor) is providing funds for the programme, while the EECMY-DASSCs together with the owning CUs-DASSCs is responsible for implementation, staffing and management of the respective projects under the programme. The total budget of the programme is Birr 24,767,274 for the five years period, that is, Birr 5,792,914 for the first year (2009), Birr 6,731,811 for the second year (2010), Birr 6,605,556 for the third year (2011), Birr 4,958,971 for the fourth Year (2012), and Birr 678,022 for the fifth year (2013) of the programme implementation.

The WEIEFSDP has been under implementation for the last 18 months commencing September 2009. A Mid-term Review of the Programme has been scheduled to take place as early as the beginning of 2011. As a result, a team of external reviewers has been commissioned by the NMS to carry out this review. The review team comprises three members: Mr. Gadissa Bultosa, the team leader, is a socio-economist and monitoring & evaluation expert; Miss Hiwot Workneh is a gender expert; and Dr. Emana Getu is expert in pest control and management and environment.
The purpose of the MTR is to assess the present status of implementation of the programme planned activities, and to carry out analysis of the present situation as well as to determine how the programme should realistically move forward to achieve its goal. The MTR is conducted at both programme and projects level covering the NMS – Addis Ababa Office, the EECMY-DASSC, the PCU and EECMY-DASSC Area Capacity Building Office (ACBO) at Ghimbi, the project offices, and selected intervention sites in Nonno Benja woreda (Jimma zone); Ghimbi, Bodji, Beghi and Kondala woredas (West Wollega zone); and Gidami woreda (in Kellem Wollega zone). The MTR field visit was held from 15th to 27th February 2011.
Participatory learning approach was used to gather data/ information for the MTR. The review team undertook desk review of relevant documents, held series of discussions with key actors, and conducted focus group discussions (FGDs), key-informants interviews and site observations during the field visit. 
Salient Findings and Conclusions
A PCU has been established at Ghimbi to coordinate and facilitate the implementation and management of the programme activities by providing technical and managerial support to the projects. At the grass roots level, the management and staffs of the respective projects work directly with the beneficiary communities. A PCU management committee has been placed at Ghimbi as well to assist the PCU and the projects in planning, implementation, and monitoring and evaluation.
The design, approach and strategies followed by the programme are drawn from the individual projects that, with the exception of Bodji, used to operate in the target areas during Phase 1 and thus proved to be functioning and effective. Most of the intervention kebeles are also from Phase 1 and the fact that the individual projects (except Bodji as well as the PCU) have deployed and utilized staff, materials and equipment, inter alia, from Phase 1 has been advantageous compared to designing a programme anew. However, the individual project documents have not been synchronized well to accurately tell that log-frames/ objectives and outputs of the individual projects are extracts of and reflect the overall programme document, and that the later accommodates log-frames of the individual projects.
The ultimate goal of the programme and its specific objectives were to be attained through the implementation of six complementary components corresponding to the specific objectives that would achieve some 42 outputs. 

The programme has played a significant role in reducing people’s vulnerability by promoting sustainable agriculture production and productivity; introducing proper natural resources management practices; by encouraging saving and providing revolving fund to diversify income sources; by involving women in gender responsive livelihood enhancement activities. The programme has also contributed to better health through the improvement of the food situation and access to safe water supply, sanitation and hygiene; and through training meant to enhance awareness on reproductive health, and HIV/AIDS prevention and control. 
The beneficiary communities, government line departments, and church units have judged and very much appreciated the approach and strategies of the programme as participatory and innovative, and effective in terms of meeting the felt needs of the target communities. In sum, the review team found that all the components were executed per the work plan of the projects under the programme. A number of activities that have direct benefit to both women and men have been implemented. The interventions can also be regarded as a best bet for climate change mitigation particularly in areas where natural resource degradation is inevitable due to termite problem, deforestation, and soil erosion on steepy slope topography of Western Ethiopia. 
Recommendations

Based on its all rounded assessment of the WEIEFSDP to date, the review team recommends the continuation of the programme for the rest of its life period and beyond. The following recommendations have been formulated for consideration to enable the programme move forward towards achieving its ultimate goal.
· Three of the projects, Nonno-Benja, Bikilal and Beghi-Gidami will come to an end in 2012, while Bodji will come to an end in 2011 before the programme terminates. Therefore, the EECMY-DASSC together the PCU and in consultation with concerned actors should commence the process for extension of the projects to get signed with the appropriate local government offices in time.  
· The EECMY-DASSC in collaboration with the PCU, EECMY-DASSC ACBO and other concerned actors (the NMS and managements of the respective projects should review the programme document in order to synchronize with the project documents. 
· The PCU should review the existing reporting formats in order to allow systematic on-going collection and documentation of information on the programme progress, physical as well as financial progress. 
· The existing organizational structure for the WEIEFSDP need to be revisited by the PCU in consultation with the EECMY-DASSC and other concerned actors in order to make roles, responsibilities/ accountability of the actors involved more accurate. 
· The programme office (PCU) should commence the ground work towards a well studied organizational structure to be considered in ensuing phase of the programme and for future up-scaling and/ or implementation of similar programmes.
· The ensuing phase programme document need to be elaborate in its structure and a baseline data/ information and quantifiable indicators should be established right from the start to enable performance monitoring.
· The spirit of participatory approach should continue for the rest of the programme period and beyond. 

· The CBOs such as the natural resources management committee, the saving group, inter alia should be further strengthened through regular follow ups and trainings in order to ensure smooth transfer and sustainability of the realized achievements of the programme.
· Crop introduction into programme intervention sites should be accompanied by awareness creation (training) on insect pests and diseases particularly with the introduction of vegetable crops. Integrated Pest Management which is considered to be environmentally friendly, economically feasible and use friendly, among other things, should be the pest control strategy to be adopted by the projects under the programme. Moreover, drought resistant crops such as sweet potato, taro and enset, among others, should be included in the varieties being introduced to enhance food security of the beneficiaries. The variety of each crop to be introduced should be according to the recommendation by the scientist(s), i.e., a right variety should go to the right ecological niche.  

· Crop husbandries such as weeding, cropping systems (intercropping, rely-cropping, etc.) should go hand in hand with crop introductions.

· Women’s Affairs offices should be included as a member in the CU-DASSC Development Committee in order to establish strong work relation with the programme in relation to gender.
· In order to aware the community about gender issue experience sharing forums should be continued and expanded to other project sites.

· Means of scaling up of activities associated to termite management and natural resource conservation should be sought such as creating copy farmers and looking for another donor to expand the activities   

· Area closure should be done by considering the future use of the land for example, grazing land or agricultural land.

· Plots divided by soil band should be planted with leguminous plant at least once in three cropping season.  

· Awareness creation on the conservation of the patchy natural forest existing in the programme areas is very crucial    

· Tree seedling raising should highly concentrate on indigenous trees 
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1. INTRODUCTION

The Western Ethiopia Integrated Environment and Food Security Development Programme (WEIEFSDP) was initiated in Ethiopia in September 2009. The programme has been approved by BN (Bistandsnemnda/Norwegian Missions in Development) for five years period, i.e., from 2009 to 2013 and will be terminated at the end of 2013. 

The WEIEFSDP includes one Programme Coordinating Unit (PCU) and four former Integrated Rural Development Projects (IRDPs) as follows:

· Nonno Integrated Rural Development Project (NIRDP) under Central Gibe Synod DASSC;
· Bikilal Integrated Food Security and Environmental Rehabilitation Development Project (BIFSERDP) under Ghimbi-Jorgo Synod DASSC;

· Bodji Integrated Environmental and Food Security Project (BIEFDP) under Western Synod DASSC; and

· Beghi-Gidami Integrated Rural Development Project (BGIRDP) under Beghi-Gidami Synod DASSC.
The overall goal of the WEIEFSDP is to reduce the vulnerability to food and nutritional insecurity of rural households in six targeted woredas (with 95,386 beneficiaries
) in West Wollega, Kellem Wollega and Jima Zones of the Oromia National Regional State, Ethiopia. 
The Ethiopian Evangelical Church Mekane Yesus - Development and Social Services Commission (EECMY-DASSC), the Church Units (CUs)-DASSCs, the Norwegian Mission Society (NMS), local government and beneficiary communities are the main stakeholders of the programme. Agreements have been signed with the concerned Ethiopian authorities, and the local government is closely involved in the implementation. 

The WEIEFSDP has been under implementation for the last 18 months commencing September 2009
. A Mid-term Review of the Programme has been scheduled to take place as early as the beginning of 2011. As a result, a team of external reviewers has been commissioned by the NMS to carry out this review.
The review team comprises three members: Mr. Gadissa Bultosa, the team leader, is a socio-economist and monitoring & evaluation expert; Miss Hiwot Workneh is a gender expert; and Dr. Emana Getu is expert in pest control and management, and environment.

1.1 Purpose and scope of the MTR

The purpose of the MTR of the WEIEFSDP is to assess the present status of implementation of the programme planned activities, and to carry out analysis of the present situation as well as to determine how the programme should realistically move forward to achieve its goal (see Annex 1 for the MTR Terms of Reference).

Specifically, the review is intended to:

· Identify the EECMY-DASSCs capacity to be the local partner to run integrated programmes like WEIEFSDP and develop good exit strategy, which assure the sustainability of the outcomes;

· Identify the results, successes and limitations of the programme according to the indicators set out in the programme and project documents;

· Evaluate the programme relevance in the programme areas;

· Evaluate the process of compiling a programme out of four different projects and to identify the appropriate way of organizing the programme as an efficient unit; and

· Draw lessons and come up with recommendations for the future implementation of similar programmes. 

1.2 Methodology

The MTR is conducted at both programme and projects level covering the NMS – Addis Ababa Office, the EECMY-DASSC, the PCU and the EECMY-DASSC ACBO at Ghimbi, the project offices, and selected intervention sites in Nonno Benja woreda (Jimma zone); Ghimbi, Bodji, Beghi and Kondala woredas (West Wollega zone); and Gidami woreda (in Kellem Wollega zone). The MTR field visit was held from 15th to 27th February 2011.

Participatory learning approach was used to gather data/ information for the MTR. The review team undertook desk review of relevant documents, held series of discussions with key actors, and conducted focus group discussions (FGDs), key-informants interviews and site observations during the field visit. 

1.2.1 Desk review of documents 

Programme documents, project documents, progress reports, sectoral offices’ review reports, and minutes of steering committee meetings were among the materials reviewed by the team to establish the necessary background for the MTR (see Annex 4). In addition, recorded data/ information in relation to achievements of the programme so far have been collated from secondary sources such as the PCU, project offices and documentary sources.
1.2.2 Meetings with key actors

During the field visit the review team held discussions at different levels with key actors, including the project management and staffs, the PCU and EECMY-DASSC ACBO staffs, Synod management, woreda administration and sectoral offices. 
Project level discussions: the discussions with project staffs were held prior to commencing visit to selected intervention sites/ kebeles. The project manager and the project staffs of each programme sites presented the progress of activities to date. The review team after listening to the presentation raised questions in relation to the technical as well as organization and management aspects of the projects they have been implementing, and opportunities and challenges faced to date, which could be answered by the project manager and/or project staffs.

Woreda level discussions: woreda administrator and sectoral offices, including among others, the offices of agriculture and rural development, water, cooperatives, women affairs, youth and sports, etc. were the main participants of the woreda level discussions. The main topics in these discussions were the significance of the projects for the community, relevance with the development needs of the locality, working relationship with the projects, their role in the project, and how project sustainability can be assured, among other things.

PCU level discussions: detail discussions were made with the PCU staffs (coordinator, finance officer and technical advisor), and EECMY-DASSC ACBO coordinator mainly on the structure of the programme, accountability, role and responsibility of the actors, and the way forward – sustainability and scaling up issues.

Synod level discussions: the review team held discussion with the synod presidents of the Church Units who is also the chairman of the development committee in the respective project sites. The discussion at this level was focused mainly on issues raised at the development committee meetings, topics the church unit leadership discuss when they have meetings, and the role of the church in disseminating the results of the project activities. 

1.2.3 Focus Group Discussions and Key-informants Interviews

The FGDs were conducted with adult men, women, and the youth among the beneficiaries, separately. Each FGD consisted of five to seven beneficiaries who were either got together on individual bases or those who formed cooperatives, altogether a total of 26 FGDs were conducted in the visited 15 intervention kebeles. The discussants were facilitated to make analysis of:

· Their participation in the planning and implementation of programme/ project interventions in their respective localities;

· Relevance of the project activities and approaches in the context of the development need and potential of the projects/ programme target areas 

· Relevance of the projects/ programme components for addressing environmental issues, proper resource management, etc. 

· Gender responsiveness of the projects/ programme activities; 

· Contribution to the empowerment of the local community by improving their ability to organize themselves into cooperatives; and

· Contribution of the programme/ projects interventions in improving the beneficiaries’ livelihood; inter alia

Figure 1.1: Profile of key-informants and FGDs participants: women beneficiary, key-informant (top left, Nonno-Benja), men group (bottom left, Bikilal), water users group (top right, Bodji) and Cooperative groups (bottom right, Beghi-Gidami) 
With regard to key informants, a total of 68 individuals (mainly among model farmers, subject matter experts/ development workers at the respective projects, school teachers & students, and officers from sectoral offices, the PCU, the EECMY-DASSC ACBO, the respective project offices, the EECMY-DASSC and NMS-Addis Ababa Office) (see Annex 3) were interviewed and useful information on the above stated set of themes were obtained. 

1.2.4 Expert observations

The review team along with staffs of the respective projects, the PCU, the EECMY-DASSC ACBO and the beneficiary communities at large has made site visits on sample basis with the view to document concrete cases and changes brought about as a result of the programme/ projects interventions so far, among others, in relation to:
· Environmental rehabilitation measures put in place 

· Success of introduced/ adopted technologies

· Beneficiaries/ women empowerment activities, including capacity building, income generating & saving activities, cooperative groups, reproductive health and HIV/AIDS, etc.; and

· Assets created as the result of the programme/ projects interventions.

Accordingly, the team in its visit to selected target kebeles was able to observe natural resource conservation measures (physical and biological conservation measures - area enclosure, soil band, check dam, termite control, re-forestation), improved farming practices (compost making, horticulture), apiculture, nursery sites, fattening, mud stoves, shelves and sofas, water supply infrastructure, etc. activities being implemented by the projects under the programme.
1.3 Structure of the report

The report is organized into five chapters. Chapter one (this Chapter) consists of the introduction, purpose and scope of the MTR, and methodology. Chapter two provides the background mainly the programme description, including the intervention sites, objectives, outputs, implementation arrangement, and organization and management. Chapter three is devoted to description of the programme implementation progress to date. The Chapter also discusses the status and performance of implementation by components of the programme. Key conclusions, the way forward and recommendations of the MTR are discussed in Chapter four. 

2. BACKGROUND

2.1 The Ethiopian Evangelical Church Mekane Yesus

The Ethiopian Evangelical Church Mekane Yesus (EECMY) was instituted as a national church on January 21, 1959. The inception of the EECMY was marked by evangelical and medical work of Evangelical Lutheran Churches from Europe and Presbyterian Church of America and local evangelists starting from the 2nd half of 19th century. In the 1970’s, the EECMY developed the theme “serving the whole person”, and fully incorporated “Holistic Ministry” as a philosophy and a guiding principle throughout the church’s work, be it evangelism, development or others. The holistic approach is based on the broad understanding of the human needs. The concern is not only for the spiritual needs of a person, but as well for the physical and social needs of human beings.
The EECMY is now among the prominent religious institutions that have been engaged in the provision of evangelism and development activities and indeed contributed remarkably to the socio-economic development of the community in different parts of the country. Through its separately established non-profit making development structure - 'Development and Social Services Commission (DASSC)', the EECMY has been providing financial and technical supports in the areas of development to the different church units (Synod) and Area Works. Currently, the EECMY-DASSC is implementing a diversified development and social service projects in the 22 Church Units, focusing on the poor and under-privileged, with an estimated annual budget of Birr 140 million. 

The EECMY has been working in partnership with the NMS in Synods located in the western part of Ethiopia in Begi-Gidami Synod, Western Synod, Birbir Dilla Synod, Gimbi-Jorgo Synod and Central Gibe Synod. In all of these synods there are EECMY-DASSC/NMS/BN-projects, except in Birbir Dilla Synod where the HIV/AIDS-project was phased out in 2007. On the other hand, there is an EECMY/NMS/BN-project (720,546 beneficiaries of Women Empowerment) in Western Synod where DASSC is not involved.

2.2 The Norwegian Mission Society

The Norwegian Mission Society (NMS) is an International Non-Government Organization. It was established in 1842. Its vision is to “participate to the creation of living and acting churches in mission”, and its motto is “bridging gaps in words and deeds”. The NMS has been a long-standing partner to the EECMY. Through its cooperation with the ECCMY and several Synods, the NMS has been contributing to a holistic development of society where it is engaged in Ethiopia. Since 1969 the NMS has been supporting various development and social service initiatives in close collaboration with the EECMY. The WEIEFSDP is one of the initiatives being financed by the NMS where the Norwegian Government (Norwegian Agency for Development Cooperation -NORAD) through BN is the main back donor. In addition, the NMS provides technical advisory by assigning expatriate staffs to the programme implementation, monitoring and evaluation. 
2.3 Programme description
2.3.1 Programme intervention sites

The WEIEFSDP is found in West Wollega, Kellem Wollega and Jima Zones of the Oromia National Regional State, western part of the country stretching further west to the Sudanese border (Figure 2.1). The programme embraces four former Integrated Rural Development Projects – viz., NIRDP, BIRDP, BIEFSP, and BGIRDP. 
Nonno Integrated Rural Development Project (NIRDP) is located in Nonno Benja woreda of Jimma Zone, about 350 km south-west of Addis Ababa.

Bodji Integrated Food Security and Environmental Rehabilitation Project (BIEFSP), and Bikilal Integrated Rural Development Project (BIRDP) are found, respectively, in Bodji and Ghimbi woredas of the West Wollega zone, about 420-500 km west of the capital Addis Ababa. 

Beghi –Gidami Integrated Rural Development Project (BGIRDP) is found in three woredas – viz., Beghi and Kondalla (in Western Wollega zone), and Gidami woreda (in Kellem Wollega Zones), about 760 kilometers west of Addis Ababa.

[image: image1.png]



Figure 2.1 Location of the programme intervention sites
2.3.2 Development issues intended to be addressed

The programme document was prepared in September 2009 based on project documents of the respective IRDPs that formed the programme and readily available documentation as well as consultations with relevant actors, including sectoral offices, the respective Church Units – Development and Social Service Commissions (CUs-DASSCs) and local community members. The programme document identified the key development problems to be addressed as vulnerability of rural households to food and nutritional insecurity, mainly owing to environmental degradation and outmoded agricultural practices that resulted in low agricultural production/ productivity, often below subsistence level. The key root causes of the problem were identified as a combination of inter-related factors such as severe degradation of natural resources and termite infestation coupled with outmoded agricultural practices and limited capacity of local government institutions in terms of finance and staff resources to respond adequately to demands for agricultural extension services.

2.3.3 The programme goal, objectives 

The overall goal of the programme is to reduce vulnerability to food and nutritional insecurity of rural households in six targeted woredas (with 95,386 beneficiaries) in West Wollega, Kellem Wollega and Jima Zones of the Oromia National Regional State.

The specific objectives of the programme stated in the programme document are:

· Promotion of sustainable agriculture production and productivity;

· Environmental rehabilitation – improved natural resources management;

· Improved community-based health services, improved access to safe water supply, sanitation and hygiene;

· Diversified income sources and savings;

· Women empowerment - women’s involvement in livelihood security; and

· Increased awareness on reproductive health and HIV/AIDS prevention and control.

2.3.4 The programme outputs and activities
The ultimate goal of the programme and its specific objectives were to be attained through the implementation of six distinct but complementary components corresponding to the specific objectives (listed above) that would achieve some 42 outputs (cf. the programme document for details).
The programme document lists a wide range of activities for implementation towards attaining the different outputs and thus the ultimate goal of the programme. As a result of similarity among all the programme intervention areas in terms of livelihood systems and prevailing local conditions, a fairly common set of activities are proposed for implementation. The envisaged activates are meant to build household level assets and prevent depletion of community level assets. The programme document also indicates that activities and the approach for implementation, was to be locality specific and guided by the perceived needs and priorities of the communities and stakeholders as well as by local assets and opportunities readily available in the intervention areas.

2.3.5 The programme inputs
The programme has planned to provide financial resources for the four IRDPs and the Programme Coordination Unit (PCU) at Ghimbi over a period of five years (2009-2013)
; staff resources; and materials and equipment, necessary to achieve the objectives. The NMS is the main donor for the financial resources while the EECMY/ CUs-DASSCs are responsible for implementation, staffing and management of the respective projects under the programme. The proposed total budget of the programme is Birr 24,767,274
 during the five years period, that is, Birr 5,792,914 for the first year (2009), Birr 6,731,811 for the second year (2010), Birr 6,605,556 for the third year (2011), Birr 4,958,971 for the fourth Year (2012), and Birr 678,022 for the fifth year (2013) of the programme implementation.
2.3.6 The programme implementation arrangements
(a) Approach, implementation strategies

The programme strives to bring about sustainable improvements to the wellbeing of the target community in its intervention woredas and/ or kebeles. The approach was to capitalize on experiences of the four integrated rural development projects (IRDPs) that were implemented by DASSCs of the different Synods, viz., the Central Ghibe Synod, Ghimbi- Jorgo Synod, Western Synod, and Beghi- Gidami Synod. The following strategies have been envisaged to ensure smooth implementation of the programme.

· Building on experiences/ achievements of the EECMY-DASSC implemented former projects;

· Strengthening organizational capacity;

· Establish elaborated communication system;

· Transparent resource management;

· Targeting the needy and disadvantaged social groups;

· Emphasis on individuals and/or groups empowerment; and

· Implementation of programme activities through partnership with Community Based Organizations and Government Agencies at all levels;

As part of the approach, participatory monitoring and evaluation framework involving field visits, reporting of progress of achievements regularly (quarterly, biannual and annual), and participatory reviews was envisaged to follow up implementation of activities. Participation of pertinent stakeholders in the monitoring and evaluation of the programme was to be facilitated by the PCU along with the DASSCs of the respective Church Units and the respective project management.

The participatory structure planned to be created for the implementation of the projects under the programme and management as well as the envisaged capacity building for the individual beneficiaries, cooperatives, and community based organizations and pertinent sectoral offices at woreda/ kebele level are meant to ensure sustainability of the programme and thus hand over of the project activities. 

(b) Programme organization and management
As envisaged in the programme document, the key stakolders of the WEIEFSDP are the NMS, Norwegian Agency for Development Cooperation (NORAD) through BN, the EECMY-DASSC, the owning CUs-DASSCs and other local stakeholders, including largely sectoral offices and target communities. The programme document also provides a structural set up defining hierarchies and their roles.

The NMS together with the NORAD (through BN as the main back donor) is providing funds for the programme. In addition, the NMS provides technical advisory to the programme implementation, monitoring and evaluation. The EECMY-DASSC along with the owning CUs-DASSCs and the target communities is the implementer of the programme. The EECMY-DASSC provides technical and administrative back stopping for the smooth implementation of the programme, both at the central level and at Synod/CU-DASSC level. A Programme Coordination Unit (PCU) has been established at Ghimbi to coordinate and facilitate the implementation and management of the programme activities. The PCU being placed at a relatively closer proximity is intended to provide technical and managerial support to the projects.  The implementation of activities and day-to-day management of the projects is intended to be handled by the management and staffs of the respective projects. 

The structural set up of the programme envisages a PCU management committee placed at Ghimbi. The management committee consists of the EECMY-DASSC ACBO Coordinator (chairperson), the PCU coordinator (secretary), the owning CUs-DASSCs directors (member), the PCU advisor (member), and the project managers (participant when required). Under full facilitation and coordination of the PCU, the management committee is to assist in planning, implementation, and monitoring and evaluation of the programme.

3. STATUS AND PERFORMANCE OF IMPLEMENTATION

3.1 Programme design and relevance

This section examines the pertinent issues related to the design of the programme. This includes, among others, assessing whether the structure envisaged for the programme actually functions according to the programme document in order to address the development issues identified in the programme document and/or in the respective project documents, and how effective the approach has been. It also assesses the objectives, outputs and efficiency of the procedures for financing and managing the respective projects. 

3.1.1 Programme design

The design, approach and strategies followed by the programme are largely drawn from the individual projects that, with the exception of Bodji, used to operate in the target areas during Phase 1 and thus proved to be functioning and effective. Implementation of the first phase of the projects has obviously generated a range of skills & knowledge that the programme has capitalized on. Most of the intervention kebeles are from Phase 1 and the fact that the individual projects - again with the exception of Bodji as well as the PCU - have deployed and utilized staffs, materials and equipment, inter alia, from Phase 1 has been advantageous vis-à-vis designing a programme anew. 

Inclusion of the PCU in the structure of the programme is seen by the projects as an opportunity particularly in terms of receiving technical back up and day-to-day feedbacks from follow up visits made by the PCU staffs, mainly the coordinator and technical advisors, from relatively close proximity. This has minimized travel expenses for the individual projects by reducing administrative procedures related to reporting and disbursements at large, and allows more time for the project management, technical and support staffs to devote on implementation of activities. Travel to Addis Ababa to request for financial disbursements and other administrative issues used to be a cumbersome and time consuming task during the first phase when the projects were individually accountable to the central EECMY- DASSC. The PCU is also seen as a platform for experience sharing/ transferring good practices among the projects timely. Indeed the development projects being supported by the EECMY are diverse and found in many parts of the country, which makes follow-up from only one centre by the EECMY-DASSC a cumbersome task. The establishment of the PCU in close proximity to the programme interventions such as those in Western Ethiopia has been a leap forward and, can be regarded as a strong arm of the EECMY-DASSC in terms of providing an intensive technical support. In addition, the establishment of the PCU management committee at Ghimbi is seen as a positive development mainly for provision of administrative support, planning, follow-up and to foster synergy and/ or ensure that the actors involved complement each other.
The objectives and outputs of the programme were clearly laid out as indicated in Chapter 2 above although the outputs appear diverse and less focused. As just stated, the projects that formed the programme have been operational for over two years now commencing 2009 - with the exception of Bikilal that commenced in 2010. The review team has assessed that the projects have been operating in line with their respective project documents. But the individual project documents have not been synchronized well to accurately tell that objectives and outputs as well as log-frames of the individual projects are extracts of and reflect the overall programme document, and that the later accommodates log-frames of the individual projects. For instance, Objective # 5 for NIRDP states, ‘By end of the project period targeted female headed households will have increased involvement in proposed livelihood security promotion activities’ (p 8 of the project document). The equivalent objective – i.e., Objective # 5 in the programme document (p 16) reads, ‘By the end of the project [programme] period, women’s involvement in livelihood security will be increased by 30%. Similarly, the programme level target (e.g., Objective # 3) in relation to water supply, sanitation and hygiene interventions has been expressed in terms of households. Targets for this same intervention at the individual projects level have been expressed differently. It is expressed in terms of number of households for Bodji, Bikilal and Nonno Benja, and in terms of people for Beghi-Gidami, posing difficulty to aggregate to arrive at the programme target. As long as these and similar inconsistencies persist, quantifying accurately achievements to date in relation to selected interventions at the programme level would be less obvious. This in effect would make the programme level reporting ambiguous and thus may have drawbacks to informed decision-making.

The differing life span among the projects on one hand, and between the programme and the projects on the other hand, is the other issue worth noting. The programme has been granted a period of five years (2009 – 2013), while all the projects that constituted the programme have different life spans. Beghi-Gidami and Nonno Benja are granted a period of four years (2009 – 2012) each. Biklal is granted three years duration (2010 – 2012), and Bodji is for a period of three years (2009 – 2011). Three of the projects with the exception of Bodji will thus come to an end in 2012, while Bodji will come to an end in 2011 before the programme terminates. If it happens that the projects terminate per schedule, the programme will then remain with only the PCU office running and the existence of the programme as an entity may be questionable. This in effect entails that the programme will lose the experienced human resource currently working on the projects and that as an entity, the programme would not be able to realize its ultimate goal and/ or the envisaged impacts per desired. The EECMY-DASSC and the NMS as well as the CUs-DASSCs and managements of the projects are very well aware of this and are in consensus to seek solutions ahead of time. The review team understood that the formulation of a programme out of four different projects and the establishment of the PCU has been a consensus between the NMS, the EECMY-DASSC, the CUs-DASSCs, and the projects.  However, an agreement in relation to the programme as an entity was not signed with concerned third parties, Government Line Bureaus/ Offices. In view of this and also based on the achievements to date and the potential that the programme interventions have in bringing about improved livelihoods, the review team believes that considering extension of the individual projects up to 2013, and even beyond as a programme, would be advantageous and viable. 

The ground work, administrative procedures and budget adjustment for extension of the projects has to be worked out in consultation with concerned parties ahead of time. The PCU shall take the lead in coordinating and preparation of activity plan needed for extension of the projects. The NMS, the EECMY-DASSC, the PCU and management of the respective projects would work out budget required for extension of the projects. Request for extension of the projects is to be lodged with local Government Offices, in most instances, woreda offices with whom the respective projects had signed agreements earlier on for operating in the woreda and/ or kebeles identified for intervention. Accordingly two years extension for Bodji and one year extension each for the rest of the projects needs to be sought and be signed with the local government offices.   
3.1.2 Relevance of the programme interventions

The EECMY-DASSC with the financial and technical support from the NMS in an effort to ensure conservation based human livelihood security has been implementing the WEIEFSDP since 2009. The main interventions envisaged towards attaining the programme objectives included, among others, environmental rehabilitation, termite control, soil and water conservation, enhancing access to credit for income generating schemes, access to social services such as potable water supply, sanitation and hygiene, and capacity building and empowerment. 
According to the beneficiaries and also observation of the review team, the initiative being taken by the NMS and EECMY-DASSC towards reducing vulnerability to food and nutritional insecurity of rural households is exemplary and highly commendable. The interventions being promoted are in line with both felt needs of the beneficiaries and the overall development goals of the country in general and the western region in particular. The interventions have also the potential to yield visible outputs that would serve as a sustainable remedy to the root causes of vulnerability of the target communities to food and nutritional insecurity.
Though numerous, the outputs of the progarmme are practicable and have, in fact, began to bear fruit. For instance, the interventions in relation to natural resource conservation would contribute towards improved vegetation cover. Area closure, soil and water conservation, tree planting and termite control have already been internalized and would bring about positive changes in rehabilitating the degraded land/ environment. Such activities as potable water development, the different income generating activities (poultry production, apiculture, fattening, sheep production, etc), home management, and improved stoves have began to empower beneficiaries especially women and thus would lead them towards self-reliance and not to look forward to free inputs.
3.1.3 Sustainability of the programme interventions
The consulted officials/ administrators and experts as well as beneficiaries from the project intervention woredas and kebeles have judged and very much appreciate the approach and strategies as participatory and innovative and therefore effective in terms of meeting the felt needs of the intervention kebeles and/ or localities. The approach and strategy for transfer of responsibilities as part of the design has not been adequately articulated in the programme document. However, based on the actual practices on the ground, the following roadmap can be figured out for sustainable management after the projects and thus the programme phase-out:

· Follow up and provision of extension service responsibilities to pertinent sectoral offices at woreda and kebele levels;

· Day-to-day management and implementation responsibilities in relation to:

· Vegetable and fruit production, nursery site management, to women groups/ cooperatives and multi-purpose cooperatives,

· Saving & credit activities to saving and credit cooperatives,

· Termite infestation control, re-forestation and area closure on communal lands to the kebele administrations,

· Termite infestation control, area closure and tree planting on homestead and private land to beneficiary households,

· Management of water points to water users committee,

· Health related interventions, sanitation and hygiene to women groups and youth clubs 

Nonetheless, it is imperative that the stated community-based organizations (CBOs) and the beneficiaries at large are assisted to transform, expand and improve on the acquired experience and practices to date to ensure sustainability. A valuable foundation has been laid already by the projects in all intervention kebeles particularly kebeles from the first phase through the provision of training and capacity building that would enable the beneficiaries acquire the necessary skills and knowledge to manage the introduced interventions. These achievements of the projects can thus be built on for smooth hand over of the programme/ projects activities.
3.2 Status of programme inputs

3.2.1 Human resource – programme personnel

The programme is planned to be staffed with a total of 100 employees composed of a PCU coordinator, four project managers, 29 technical staffs, 20 community animators, 2 water technicians, and 44 support staffs. However, the actual number of employees currently working on the different projects and PCU is 97, which is slightly below the planned number of staffs (see Table 3.1). 

Table 3.1 Distribution of actual human resource of the programme by programme sites
	Position/ title
	Programme sites/ Projects
	Total

	
	Nonno Benja
	Bikilal
	Bodji
	Beghi-Gidami
	PCU office
	

	Project manager/ PCU coordinator
	1
	1
	1
	1
	1
	5

	Cooperative worker/ coordinator
	-
	1
	-
	-
	-
	1

	Extension worker/  DA/ Community development facilitator
	3
	3
	3
	3
	-
	12

	Gender development officer
	-
	-
	1
	-
	-
	1

	Home agent/ Assistant home agent/ Gender worker
	3
	2
	3
	3
	-
	11

	Assistant community development facilitator
	1
	-
	-
	1
	-
	2

	Health/ Health Assistant/ social worker
	1
	-
	1
	2
	-
	4

	Community animator
	10
	-
	-
	10
	-
	20

	Water technician
	1
	1
	-
	-
	-
	2

	Nursery technician/ worker
	-
	4
	-
	-
	-
	4

	PCU Accountant/ Accountant/ Finance officer
	1
	1
	1
	-
	1
	4

	Mechanic driver/ purchaser
	1
	2
	1
	2
	1
	7

	Cashier-secretary
	1
	1
	1
	1
	1
	5

	Storekeeper
	1
	-1
	1
	1
	-
	4

	Compound/ nursery guard
	3
	2
	3
	2
	1
	11

	Cleaner
	1
	-
	1
	1
	1
	4

	Total
	28
	19
	17
	27
	6
	97


Except for a few staffs at Bodji project site (where 10 community animators and a gender expert were employed in phase 2) most of the personnel have been on the projects since the first phase. This appears to be an advantage to the programme in terms of familiarity and enhancing utilization of skills and experience acquired during implementation of the first phase.  In addition to the stated number of personnel, some of the project documents (e.g., Nonno Benja) envisages the assignment of an advisor (expatriate staff). It is learned that two expatriate staffs have been assigned at the PCU who along with the PCU coordinator makes monitoring visits and provide technical backstopping to the projects. The review team views this as a positive development not only in terms of effective utilization of the expatriate but also as means to timely transfer/ disseminate good practices, skills and knowledge among the projects. According to the managements of the respective projects there appears shortage of technical staffs particularly in the areas of cooperative development, water, and nursery development. 
Nonetheless, it was indicated that the available human resource input had resulted in successful implementation of the programme/ projects activities. Timely implementation of the projects activities was not affected much because of shortage of human resource, which may be attributed, among others, to the prevailing excellent team spirit among the staffs at all levels. 
3.2.2 Transport facilities

The progarmme owns eight four-wheeled vehicles (Toyota Land Cruisers) and ten motor bikes; this is half way compared to the number of vehicles and motor bikes planned to be owned by the programme. Distribution of the available transport facilities by programme sites/ projects is as follows.

· Nonno Benja – two long-base vehicles of which one is purchased in phase 2 during the last two years, and  two motor bikes from the first phase of the project;

· Bikilal – two long-base vehicles, one from first phase, and three motor bikes of which two are from the first phase and one from the second phase of the project;

· Bodji – one long-base vehicle and three motor bikes, all in phase 1;

· Beghi-Gidami – two vehicles, a long-base and a pick up,  and two motor bikes, all from the first phase of the project;
· PCU – one vehicle purchased during first year of the programme.   

Regardless of quality and service years, these are the transport facilities available to facilitate implementation of the programme and/ or projects activities. Given the number of kebeles covered by the projects and geographical distribution of these kebeles as well as beneficiaries within kebeles, the review team found that the need for additional means of transport is imperative. Additional motor bikes planned to be purchased according to the programme document is yet to materialize although the programme document is not specific enough with regard to allocations if the motor bikes were purchased; in this connection, the project documents are not specific either. Lack of access road particularly during rainy seasons coupled with unfavorable topography of the intervention kebeles (e.g., in Bikilal and Nonno Benja) has been the other hurdles the projects have been facing. There were incidents whereby bridges were washed/ taken away by flood during rainy seasons especially in Bikilal programme intervention kebeles, Ghimbi woreda. With the present status of the available road network and condition, having additional motor bikes appears more sound and economical than having additional vehicles although the projects seem to demand both the vehicles and the motor-bikes. 

3.2.3 Financial input

In terms of expenditure, the programme and the projects within the programme are in line with plan. As of to date (end of December 2010), about 70% of the budget was utilized. Table 3.2 shows the total budget over the programme period and amount utilized to date. The actual expenditure over the mid-term period has been well above plan for the programme as a whole and for the projects, which may be attributed partly to the currency gain as a result of variation in exchange rate. 

Table 3.2: Programme budget and actual expenditures (in Birr) over the mid-term period 

	Programme units/ projects (duration)
	Mid-term period*
	Total project period 

	
	Approved budget
	Actual
	% of plan
	Approved budget
	Actual
	% of plan

	Nonno Benja (2009-2012)
	3,279,189
	3,844,305
	117
	3,926,369
	3,844,305
	98

	Bikilal (2010-2012)
	2,195,294
	2,374,936
	108
	4,631,449
	2,374,936
	51

	Bodji (2009-2011)
	3,772,491
	5,092,353
	135
	4,218,909
	5,092,353
	121

	Beghi-Gidami (2009-2012)
	3,053,719
	3,327,627
	109
	4,738,509
	3,327,627
	70

	PCU**
	1,270,161
	660,203
	52
	4,348,776
	660,203*
	15

	Total
	13,570,854
	15,299,424
	113
	21,864,012
	15,299,424
	70


* Mid-term period is 2009 and 2010 for all projects except Bikilal that started in 2010. ** The PCU budget in this Table does not include cost of a vehicle and lap-tops purchased during the mid-term period, and expatriate cost – i.e., PCU expenses for the year 2009 was not included.
Owing to the pioneering experience of the EECMY-DASSC in managing development projects, the projects under the programme have adopted an elaborate financial management procedure which spells out important internal control and accounting procedure.  Each of the projects as well as the PCU uses a computerized accounting system and maintained their respective records and documents for financial transactions. The PCU through the finance officer also compiles all financial transactions of the programme and reports to the main actors, mainly to the NMS and the EECMY-DASSC.

Furthermore, all the projects have been successful in mobilizing the beneficiary community for participation. This has been demonstrated in the form of in kind contributions. Beneficiary contributions have included labor, transportation of materials, and provision of locally available materials such as sand, stone, and construction wood.  In most instances, these were not expressed in terms of value except in Bodji where contributions of the beneficiaries over the project period have been estimated to amount Birr 1.5 million. However, the review team had observed several activities – e.g., water supply schemes and nursery at all programme sites that are said to have been constructed with community participation mainly in kind. 
3.2.4 Other relevant inputs

Capacity building for the staffs, extension workers, home agents and cooperative workers, inter alia, from both the projects as well as government line departments is among pertinent programme inputs. For instance, the project staffs were trained in extension, soil & water conservation, termite control, fruit crop management, cooperative development, home management, sanitation and hygiene. In addition, the technical back up being provided by the PCU and experience sharing among the projects staffs are the other inputs in place to develop skill and knowledge.
Basic hand tools (pick axe, shovel, flat hoe, long spade, inter alia) have been supplied to the beneficiaries as planned. Regardless of the types of materials, over 50% of the planned supply has been achieved so far. It was indicated that procurement of materials was made according to the procedures and guidelines of the respective projects’ finance.
3.3 Programme management performance

3.3.1 Implementation arrangement performance
In accordance with the programme document, the implementation arrangement for WEIEFSDP was set‐up generally at three-hierarchical levels. At the top of the hierarchy is the PCU Management Committee that provides guidance and oversight, while the role of coordination, follow-up and management of the programme is given to the PCU, which reports to the EECMY-DASSC. At the grassroots level, the responsibility to implement the programme interventions (or the projects) is given to the respective project management, which reports to both the PCU and the CUs-DASSCs. At this level, the organizational structure reveals multiple accountability; the respective projects are represented with solid lines that show their direct accountability and reporting responsibility to both the PCU and the CUs-DASSCs, which may call for improvement. In addition, the review team has found that the CU-DASSC Development Committee, which comprises mainly the Synod President (Chairperson), the project manager, woreda sectoral offices, and target community to be active in assisting the projects in annual planning, targeting, and monitoring and evaluation. However, this active role of the Development Committee and the link expected to prevail between the project and the Development Committee remained unexplained with the present implementation arrangement of the programme. Similarly, the programme structure does not clearly indicate the role and extent of involvement of the EECMY-DASSC ACBO in relation to capacity building when it comes to the projects. It is to be noted that both the EECMY-DASSC ACBO and the PCU provide capacity building although the latter is strictly for the projects. This entails capacity building activities that are provided by EECMY-DASSC ACBO to the projects may need to be rectified and clearly stated in the programme implementation arrangement in order to minimize on duplication of efforts to optimize on available resources. 
Despite these reversible pitfalls, the programme implementation arrangement can be judged as operational, smooth and participatory, which may be attributed to the prevailing and well maintained working environment and relationship among the staffs of the EECMY at all levels especially at the grassroots. The review team found that the programme management performance at all levels went well so far. The PCU Management Committee chaired by the EECMY-DASSC ACBO coordinator has been able to oversee implementation of the programme interventions, provided administrative support, assisted in monitoring and evaluation. The efforts of the PCU Management Committee has been encouraging although may need to plan to hold regular meetings, at least twice a year, as stipulated in the programme document in order to provide corrective measures timely in the course of programme implementation. The PCU was established to assume responsibility for coordinating implementation of the programme activities. It is located in close proximity of the programme intervention sites/ the projects. The PCU coordinator, along with the programme advisors, is able to coordinate and facilitate the implementation of the projects by providing technical back-stopping and monitoring projects-level field activities. The PCU coordinator and the programme advisors have made dedicated efforts to ensure that all projects under the programme adhere to reporting requirements. The PCU has made monitoring visits at least once to the programme intervention sites. The PCU also has ensured that the reports submitted by the project offices are acknowledged and systematically provided with feedbacks. The project offices have also been set up in the programme intervention woredas and operate in close collaboration with the CU-DASSC. The project offices are staffed with managerial, technical and support personnel although the number of staffs varied among the projects. Regardless of the number of staffs and the work load that may prevail as a result of understaffing (in some of the projects), the review team has assessed that there exist a staff responsible for a group of activities at the field level who implement, monitor and report to the project office. This is true even for Beghi-Gidami which now operates in three woredas (Beghi, Kondala and Gidami) as a result of the split of the former Beghi woreda into Beghi and Kondala woredas. The Beghi-Gidami project has managed smooth implementation of its interventions by assigning two of its staffs at Gidami.
The review team is of the opinion that the organizational structure would need further detailing and recast to clearly delineate responsibility and line of command for the key actors, to ensure the continuation of observed strength in the prevailing programme structure. Based on the identified gaps and practices stated above, the ground work for a well studied organizational structure may need to commence (during the remaining programme period) in order to come up with suitable adjustments, changes and improvements, for instance, in staffing plan, job specification, duties and responsibilities of main actors/ functional units, salary structure, and benefit packages to be considered in ensuing phase of the programme and for future implementation of similar programmes. 

3.3.2 Monitoring and evaluation
The programme document gives guides on progress and performance monitoring as well as reporting, and evaluation. Progress monitoring is based on adherence to targets for the production of programme outputs. This therefore included mainly comparison of achievements to planned targets – i.e., comparison of physical progress achieved with planned targets as well as actual costs with budget, and these have been prepared regularly and timely. The review team understood that the project staffs led by the managers of the respective projects held meetings twice in a month to exchange information and document implementation progress. This is followed usually by production of written reports. The monthly progress reports are then aggregated by the project offices and reported quarterly to the PCU, the CU-DASSC and to the concerned government line departments/ sectoral offices. The project offices through the PCU had also produced progress reports bi-annually and annually for the EECMY-DASSC and the NMS. Nonno Benja and Beghi-Gidami projects that have been operational for the last two years are expected to have experienced production of at least eight rounds of quarterly progress reports, four rounds of bi-annual and two rounds of annual reports. 
The available monitoring information/ data from the progress reports, however, lack consistency and hardly allow aggregates at the programme level mainly due to (a) the presence of difference between the programme and project documents in terms of specifying and setting indicators and the corresponding targets, and (b) absence of mechanism to accommodate this inconsistency with the prevailing reporting format. This as well as proper documentation of the reports are among the issues that the programme will have to give due attention during the remaining period.
The monitoring visits held by the PCU and review meetings are the other mechanisms put in place to monitor implementation progress. The PCU together with the programme advisors made field visits at least three times a year to observe and monitor/ supervise the implementation of field activities (on sample basis) and produced reports to be shared among the projects on quarterly review meetings. This had served not only as a mechanism for providing technical support on the spot but also as source of information on good practices, successes, challenges and opportunities for betterment of the programme implementation. 
Although not specifically stated in the programme document, review of the projects (twice a year) by the Steering Committee (SC) that often involved field level discussions among the staffs and members of the SC were also found relevant in providing feedbacks. The review of the SC positively contributed to smooth implementation of activities, and in enhancing participation of stakeholders and community mobilization at large. However, due to busy work schedule of the SC members from the government line departments, only Nonno Benja has got formal feedback so far. Bikilal has got informal feedback, while Bodji and Beghi-Gidami are yet to be reviewed.
As regards programme performance monitoring, the following can be drawn from the MTR mission. Performance monitoring focuses on the effectiveness of programme outputs in contributing to the achievement of objectives. Performance monitoring is useful in providing feedbacks mainly to the programme planners at PCU and EECMY-DASSC levels and for the NMS. This performance monitoring is normally based on baseline data at the start of the programme and/ or project interventions. However, this was hardly possible as there was no baseline data systematically organized in line with a set of agreed and clearly defined outcome and impact indicators. Recall methods were used instead for comparisons to see the extent of change and benefits brought about to the beneficiaries since implementation of the programme interventions. Baseline data and performance monitoring are among the programme aspects to be looked into while planning the ensuing phase in order to measure and/ or evaluate, in concrete terms, whether objectives are actually being met.
3.4 Implementation progress by component

The team reviewed implementation progress of the Western Ethiopia Integrated Environment and Food Security Programme to date and it is our impression that the projects and thus the programme have been successful. The programme (through the projects) has introduced improved practices, knowledge and technology well tailored to the development needs of the intervention kebeles/ localities and that objectively contributed to the socio-economic well-being of the beneficiaries at large. The following are key findings of the review team by programme components.
It is to be noted that the WEIEFSDP was formulated in September 2009
 and has been granted five years period (2009-2013). Implementation of activities as a programme commenced at the beginning of 2010 - i.e., four months after formulation mainly due to the time taken for compiling the four IRDPs to form one programme – the WEIEFSDP and setting-up the PCU. Thus the programme, in effect, has been operational for the last 14 months although, on the other hand, three of the projects, Nonno Benja, Bodji and Beghi-Gidami were operational for about 8 months ahead of the programme formulation. Our assessment of the implementation progress of the programme should therefore be understood within this context of the different commencement period.
3.4.1 Component 1: Promotion of sustainable agriculture production and productivity

Objective: By the end of the programme period, 4300 households' agricultural productivity and production will have increased by 10%

Training of famers on improved agricultural practices, demonstration of improved crop varieties, seedling production (coffee, vegetables, fruits and forest trees), compost making, apiculture and modern livestock husbandry were among the main activities being introduced to attain the stated objective of this component. The review team had observed that these activities have been implemented in all programme areas to a varying extent and well taken by the beneficiaries. Information from the PCU and the project offices reveal that the following have been the main achievements to date:

· The programme through the project offices had provided training in agricultural extension to 588 farmers;
· The programme through the project offices had purchased and supplied 2465kg of improved crops varieties, including improved vegetable seeds, cereals and cash crops to the farmers during the last two years. This sub-component is the most achieved activity. The farmers who got these seeds have also multiplied about 2000 kg of improved seed and sold to the projects for distribution to the other farmers in the project sites; the review team had visited some of these beneficiaries. Crop varieties that were introduced and grown by farmers include:

· Maize (BH 540)

· Haricot bean (C-520 & NC58)

· Onion (Adama Red & Melkam)

· Carrot (Chantity variety)

· Beet root (Crimsom globe)

· Tomato 

· Mango

· Apple

· Faba Bean

· Field Pea

· Rice 

· Sesame

· The programme through the projects also supplied 205 kg of improved forage seeds, which the farmers have grown on their farms during the last two years;
· 765 model as well as follow farmers were involved in small scale irrigation practices. These farmers also got technical back stopping from the projects on how to divert rivers for irrigation. This activity is also among the most achieved;
· 2,500 fruit seedlings were produced and distributed to farmers. Over 153,000 coffee seedlings were distributed to the farmers (in Nonno Benja alone) during the last two years which is almost 100% above the plan of 80,000 coffee seedlings;
·  271 farmers were involved in compost making and have practiced application of compost for cereals and vegetable crop productions; 

· 37 oxen and 300 poultry were distributed to beneficiaries; and
· 20 improved beehives were distributed to model farmers through cost sharing arrangement
· Two veterinary clinics were established to minimize livestock diseases such as Trypanosomiasis (Gendi).
While the introduced crop varieties are commendable, the review team has observed the need to introduce additional crops, based on ecological suitability, such as sweet potato, taro and enset, among others, which are drought resistant and can enhance food security of the beneficiaries. Furthermore, the already introduced crops and additional crops to be introduced need to be accompanied by awareness creation as well as by environmental friendly, economically feasible and use friendly pest control strategy and crop husbandry practices such as weeding, cropping systems (intercropping, rely-cropping, etc.), inter alia.

3.4.2 Component 2: Environmental rehabilitation – improved natural resources management

Objective: By the end of the programme period 7,300 households adopted different improved natural resource management practices   

Physical and biological soil and water conservation (SWC) measures, re-forestation, area closure, tree seedlings production, and termite control and distribution of hand tools were the main activities planned under this component. The following summary provides accomplishments during the mid-term period.
· 354 hand tools including pick axe, spade, hoes, line levels, and wooden poles, inter alia were distributed to target farmers for making terraces, check dam, and soil band.

· The projects have provided training on natural resource management to 60 people among beneficiaries and staffs from the projects and the government line departments;
· 58 nurseries were established on private as well as communal lands, and supported over 269,859 different seedlings of various trees, fruits and grasses – which are planted on private and communal lands. In addition, the projects have distributed different forestry seeds to farmers.
· 158 farmers were trained in termite control and effectively managed termite on their farms. And 6219 termite mounds were destructed through various measures - flooding, and application of chemicals; 
· 13,130.4kms of cut off drain, and artificial water ways, soil band terraces, and check dams were constructed during the mid-term period. The review team has observed well constructed and managed soil band by farmers on their plots, which has been re-enforced by fodder grasses like Dasho/ Chomo as livestock feed;
· 67.75 ha of land was put under area closure, and supported by SWC measures to rehabilitate the degraded area;
Natural resources management committees were established in nine of the 26 kebeles where the programme operates in order to follow-up and ensure sustainability of the introduced interventions. As a result of these activities denuded land due to termite infestation, soil erosion and deforestation have begun to rehabilitate and expected to become productive.
3.4.3 Component 3: Improved community-based health services, improved access to safe water supply, sanitation and hygiene

Objective: By the end of the project period, 32,000 households will have improved health status   

There are three core interventions under this sub-component: potable water supply schemes; establishment of water users committee, sanitation and hygiene; and health education. The review team has observed constructed water supply points, pit latrines, after toilet hand washing equipments and well-managed houses in the visited kebeles. Key achievements of the programme under this sub-component include:
· 1084 people (women and men) were trained in sanitation and hygiene;

· 48 water supply schemes including hand pump installation and developed springs with/ without collection chambers and washing slabs, were constructed with the participation of the beneficiaries (in the form of local materials and labour). 47 water and sanitation committees were established and their members were trained to enable them manage the developed water supply schemes. The water users’ committees have explained the review team the way they have managed water points for sustainable use.
· 350 pit-latrine and waste disposal were constructed by the beneficiary households with the assistance of the projects;
· 170 fuel wood saving stoves, sofas (Sits), and shelves were made by beneficiary households with the assistance of the projects. These household facilities were made mainly from mud, and other locally available and cheap materials.
The improvement the programme brought about in terms of sanitation, provision of pure water, awareness about HIV/AIDS and mud stove were highly appreciated by the review team. Communities practice in making compost for soil fertility improvement is also highly appreciated.

3.4.4 Component 4: Diversified income sources and savings

Objective: By the end of the project period, 540 households will have diversified household income sources

The income generation and saving is among the impressive interventions of the projects under the programme in all its intervention sites. Small scale credit revolving fund for organized women, training of saving and credit cooperatives (SACCO) committee, and supply of beehives were the main activities planned under this component. The achievements are:

· The projects have organized two SACCO and strengthened six – altogether a total of 8 SACCO with 118 women members have become functional; 
· 20 SACCO committee members were trained ;
· 110,000 thousand ETB was given for cooperative and saving groups, 

· Provision of revolving credit in kind, mainly including: 

· 280 sheep were purchased and distributed to 8 SACCOs;
· 40 improved beehives were purchased and distributed to 8 natural resources management cooperative group members.

Some of the off-farm activities such as petty trade, fattening (oxen, sheep, and goat), apiculture, poultry, etc. have contributed to a better livelihood of many poor households from the programme sites.

The introduction of some vegetables (cabbage, hot pepper, tomatoes, onions), fruit crops (Apple, Avocado, Apple-mango, Mango), pulses (Soya bean, field pea, faba bean), cereals (maize, sorghum, rice) and oil crop (sesame) have helped the beneficiaries of the programme in attaining food self-sufficiency and raised their income which helped them to send their children to school and improve their living house from grass thatched hut to corrugated iron sheet.
The review team has observed that the cooperatives have elaborated by-laws, memorandum of associations, and are using cooperative guideline issued by the Cooperative Development Bureau of the Oromia National Regional State. The leaderships of these cooperatives are able to manage credit extended to their members from the revolving fund and managed collection of the same. The beneficiaries have improved their livelihood through animal husbandry (sheep, poultry, etc), improving their living house and making household items such as mud stove, mud shelf and mud sofa among other things.
Generally, beneficiaries have been improving their lives through the credit and saving service. Some beneficiaries particularly women bought sheep with the credit money and latter changed to cow or increased the number of cattle; the review team has also observed that some beneficiaries had changed their house to corrugated iron sheet roof; and with the aim to access better education some others were also able to send their children to schools in towns and covered school expenses; and some beneficiary women indicated that they were able to  wear better clothes now compared to their situation prior to the programme interventions. 

3.4.5 Component 5: Women empowerment - women’s involvement in livelihood security

Objective: By the end of the project period, women’s involvement in livelihood security will be increased by 30%

Project and government staff sensitization on gender, community sensitization on gender and development, vegetable demonstration and seed supply, vegetable seed provision, improved mud stove installation, training on nutrition & sanitation, training on improved stove and school support for Mao girls (mainly in Beghi-Gidami) were the main activities planned under this component. The main achievements of these interventions included.

· 90 project and government staffs were trained on gender;
· 3080 men and women were sensitized on gender and development;
· 503 women were trained on vegetable production and 65 kg vegetable seeds were provided to the trainees;
· 265 fuel wood saving mud stoves as well 9 mud shelves and 4 mud chairs (sofa) were constructed and being used by the beneficiaries;
· Food preparation and nutrition training was given to 833 women, and 45 kg of soybean was purchased and distributed to members of women groups trained on food preparation and nutrition;
· 110 project and government extension workers got training about food preparation 
· 30 women and 110 project and government extension workers got training about home management
· Training on energy saving mud stove was given to 30 women and for 20 female headed households apart from the WATSAN model households; and 
· The programme gives priority to the poor and disadvantaged group. With this respect 100 Mao girls were enrolled in schools with the support of the project in Beghi-Gidami. 
The gender and development sensitization and training has enhanced the participation of and encouraged women to assume leadership positions in different activities at both household and community levels. Women participated equally with men counterparts in HH decision making and control over resources. A man (Yadeta Gedo) in Elfata kebele stated the situation how they apply the training on gender and development in their house: 

The home agent teaches both my wife and me about gender equality and gender role, family planning and about nutrition. How we can help each other in accomplishing household activities together rather than leaving every household chores for her; the home agent also teaches us how we can bring up our children and train them life skills and how to distribute jobs equally among our children. On the other hand, my wife was elected by saving and credit members to serve as a cashier. So that when she go out to do her job in the committee I together with the children are responsible to take care of the household activities until she comes back; the sons fetch water while the daughters cleaned the house, etc.   

The review team has encountered a number of individual women as well as women groups who have been really empowered and improved their livelihoods as a result of the programme interventions. The interventions appear to have prevented depletion of community level assets by creating household level assets. The team also observed visible results that have empowered women. According to the beneficiaries, compared to the situation prior to the programme interventions, it is now common to see women in household decision making and control on resources; in leadership positions on community-based organizations such as SACCO, natural resource management committee, and water users’ committees; women tending vegetable gardens and sheep production; improved home management with fuel wood saving stoves, shelves and sofas made of mud; and better latrine; just to name a few.
3.4.6 Component 6: Increased awareness on reproductive health and HIV/AIDS prevention and control

Objective: By the end of the project period, all target community households will have obtained awareness on Reproductive Health and HIV/AIDS prevention and control. The number of newly infected people reduced

Under this component, the programme through the projects has been able to reach the community in its intervention kebeles by organizing trainings on reproductive health, and HIV/AIDS prevention and control; provision of training materials (prepared in local languages) on HIV/AIDS prevention and control; and support to anti-HIV/AIDS clubs. The achievements to date include:

· 1343 target community members as well as 154 project and government staffs wereIvHIV/Hh trained on family planning, and HIV/AIDS prevention and control;
· 10 anti-HIV/AIDS clubs were established in elementary schools in the programme intervention sites; and eight of these anti-HIV/AIDS clubs were supplied with microphones and tape recorders to facilitate their activities – awareness creation messages conveyed in the form of written materials, embroiders, drama and songs.

3.5 Unexpected results achieved
In addition to the planned activities, the programme in its interventions sites has achieved side line results that have the potential to complement the anticipated/ planned results. Some of which the team was told and also observed during its mission included:

· The introduction of animal driven cart in Nonno Benja – trained people have formed cooperatives already and are ready to run their own workshops;

· A number of beneficiaries have internalized the soil & water conservation interventions and termite control by flooding in Bikilal and have been able to construct soil band on their farms and trained non-beneficiary farmers to follow them. In this connection, the notable experience of Obbo Abera Edosa, a beneficiary who very well managed compost making, termite control, and appeal production in Lalisa Sariti kebele could serve as an example;

· Some cooperative members in Bodji have constructed their office with mud bricks as a result of the training they got from the project; and

· Beneficiaries in Beghi-Gidami have used Dasho (veti-ver)/ Chomo grass for house construction (for covering roofs), as fodder for animals, and for making beehives.
The team was told that the cost of introducing the side line activities that brought about the unexpected results was marginal and has attracted many participants. 
3.6 Gender responsiveness of the programme
The programme approach to gender equity has been including both a component on women empowerment and several gender responsive activities in other components of the programme. Women and men have been participating in trainings given for different activities under the six components of the programme. Several activities including introduction of fuel wood saving stoves, promotion of community based credit and saving schemes, vegetable production, training on gender equality, spring development, and home management, inter alia, that benefited women and men as well as that reduces the workloads of women were promoted by the programme. In addition, women have participated in the project interventions not only as beneficiaries but also as decision makers equally with men, for instance, in committees such as SACCO, water users’ committee and natural resources management committee formed at the community level. The following provides selected examples of gender responsive activities being promoted by the programme.
Soil and water conservation activities: Women together with men has participated in soil and water conservation activities like area closure, check dam construction and cut-off drain and soil band construction activities by providing locally available materials (e.g. sand and stone), and labour in planting vegetation to enforce check dams and in providing food for the members working in groups. In activities like soil band construction on private as well as communal lands, men planted forage seeds while women harvested forages. Women cooperative members from Komi Koji kebele, Gidami woreda explained the situation as follows:

Previously we used to operate our businesses individually and had little idea of pooling our own resources for mutual purposes. But because of the project interventions (training and follow-up), we formed a saving and credit group, which has now become a cooperative. The cooperative served dual purpose. We are not only limited to giving credit service but also engaged in soil and water conservation that included planting trees on a communal land near the kebele office through the cooperative. 

Figure 3.1 Women and men participation in soil and water conservation activities
Nursery management: Men and women worked together at private as well project nursery sites in the preparation of seed bed for seedlings and raising seedlings to be planted on private and/or communal lands, or to be sold to members under multi-purpose cooperatives (in which both men and women are members) with 30% subsidy. Women also participated as daily laborers in planting tree seedlings on communal lands. 
Vegetable production: Women organized in SACCO as well as other groups of women outside the cooperatives owned plot of land within project nursery sites, for instance, in Merga Gelel and Lalisa Bikilal kebeles of Ghimbi woreda, for vegetable production and have benefited from the sale of vegetables. The review team has also observed some women who have started growing vegetables in their home garden to maximize their income. 

Women were involved in vegetable gardening, nutrition education and mud stove construction and installation. Moreover the community as well as government officials were participated in gender sensitization trainings. Both men and women have got training about the issue and become benefited by diversifying their meal as well as by supplying surplus vegetable to the market. One of the entertained beneficiaries explained the situation as follows:

Beshattu Mossisa (F, 35) Nonno Benja (Dhoqonuu kebele)

Previously we produce only limited agricultural products and we were forced to buy coffee and salt by selling agricultural products mainly vegetables even if these products are not surplus. However, we have got training on how to produce and market vegetables. I and my husband are involved in the vegetable gardening. My husband prepares the land for the seed while I assisted him in land clearing as well as in the formation of wood support for the tomatoes.  Now with the cash generated from vegetable selling we buy coffee and salt.    

Figure 3.2 Women and men participation in land preparation

Health and nutrition: In the community based health services, selected women have got training about family planning, environmental sanitation, and construction of private pit latrines and waste pits. Moreover, women have been prominent in the construction of water supply schemes in all project sites, which not only helped to reduce women’s workload but also contributed to prevent water born diseases and thus improved health status of the community. One of the entertained female beneficiaries explained the situation as follows:
Dayo Ashena (F, 40) Bodji (Burka Bodji Kebele)

In the past people as well as animals used drink the same spring at the source. But now after the spring is developed and proper water points and cattle trough are constructed, cattle are using their trough properly avoiding health risks that could used to affect the community. 

Young girls and boys have been organized in HIV/AIDS clubs to provide awareness creation on HIV/AIDS prevention and control to the community through drama in the school, meetings, home to home visit and in youth groups. Through their clubs, the youth (both girls and boys) also undertook activities like re-forestation, soil band preparation and nursery development. 

Figure 3.3 Participation of young girls and boys anti-HIV/AIDS club members in developmental activities
Previously women in the programme intervention areas particularly in Nonno Benja and Beghi-Gidami intervention sites have no idea about nutrition and also do not know how to grow and use vegetables as a source of food. However, the training on nutrition that was provided during the first phase of the projects (Nonno Benja, Bikilal and Beghi-Gidami) has raised community (particularly women’s) awareness and helped them adapt improved feeding practices and prevent malnutrition. Now both women and men are deeply involved in growing vegetable and root crops and preparation of food from vegetables and root crops, which appear to have contributed towards food security.

Surame Alna (female) from NIRDP (Elfata kebele) explained the situation as follows,

Previously we only use the product from our farm for consumption as well as for seed. However, we bought selected seeds with the credit money and our production has improved. This helped us in decreasing food shortage and enabled us send our relatives to school in Billo woreda.
Saving and credit: Both women beneficiaries and their husbands have got access to training on how to build their household assets through saving and better management of credit. The households are often advised on how to diversify income source, assess and invest in the most profitable income generating activities in order to improve household incomes, which in turn helped them to create economic interaction within the house. For example, both the man and the woman are beneficiaries of the saving and credit arrangement although it is the woman who took the lead in receiving the credit; in effect, the households are able to enhance household economy together on equal bases as explained by the beneficiaries as follows:

Natea Tokene, FHH discussant from NIRDP (Dhoqonuu kebele) also strengthen the above idea, 
I have 6 children (2 girls and 4 boys). My daughter is working in the project nursery site as a daily laborer. And the boy supported me by working on other’s farmland. He offered his labour to households who own ox and in return got a chance to use the ox to plough our land. We do so since we do not have our own ox. At first, I had one cow before I took 400.00 Birr credit in the first round. I bought “teff” and bean seeds with 200.00 birr. Then, I started to retail cooking oil with the remaining 200.00 Birr. I got good profit from this that helped me change my business accordingly up to the 3rd credit round. 

Improved home management, fuel wood saving stoves and shelves: The programme have introduced and promoted improved household facilities such as fuel wood saving stoves, shelves and Sofas (Sits) made from mud (Figure 3.4) mainly in order to lighten the women’s burden. Women are also trained to make cooking utensils from clay soil both for home consumption and marketing to diversify incomes; in earlier days people involved in this activity are regarded as outcast, often isolated and insulted. The shelves have helped the family to improve hygiene and sanitation – served for keep cooking utensils, plates and sauce, etc. in save and hygienic way. 
Figure 3.4 Improved stove (left), shelf (middle) and Sofa (right) made from mud

The fuel wood saving stoves have not only reduced the work burden of women, and saved them time for other income generating activities by reducing the time to collect fuel wood and by enhancing cooking efficiency, which in effect have reduced the pressure on the forest resources. According to the beneficiaries, the stoves have also served as source of cash income and contributed to a better health status by protecting their eyes from smoke and their body from heat. 
The demand for making mud stoves has been high. Women who did not undergo training in the preparation of mud stoves from locally available materials with much less effort and in a cheap way were able to learn from their neighbors. For instance, a woman who has internalized the training was invited by the woreda officials in order to train others about mud stoves. 
3.7 Environment responsiveness of the programme
The programme intervention areas suffered from severe environmental degradation mainly due to heavy depletion of natural resources (soils, forests, etc.), outmoded agricultural practices, overgrazing, and termite infestation. The programme intervention areas and also neighbouring woredas like Menesibu are characterized with massive termite infestation, which has affected not only the farm lands but also damaged the vegetation cover, grasses and trees.

The programme strives to reverse these severe problems by promoting an environmental rehabilitation component and other environment related activities in the rest of its components. The programme promotes proper natural resources management, soil and water conservation, area closure, re-forestation and termite control – all of which have the potential to bring about positive changes in rehabilitating the local environment. 

Natural resource degradation in Western Ethiopia due to termite infestation was recogonized long ago. Termite infestation coupled with overgrazing and deforestation had claimed huge farm lands, for instance, in Menesibu woreda that resulted in displacements from highlands to lowlands and resulted in conflict over resources between the Oromo highlanders who were the victims of the problem and the neighboring Gumuz lowlanders. Nobody thought of any solution for termite problem in particular and natural resource degradation in general. However, in an attempt to reverse the problem of termite infestation, the EECMY-DASSC had initiated the Menesibu Rural Development Project some 15 years ago,
 which introduced a principle called ecological termite management, which comes about by planting termite resistant/ tolerant plants, area closure, soil band construction, shifting grazing, flooding/poising of termite mound, among others. The interventions introduced by the project in Menesibu woreda have been under implementation since then and were adopted by the WEIEFSDP (Figure 3.5). The effort has brought about positive changes in minimizing the problem of termite infestation, which positively contributed to environmental rehabilitation in the programme intervention woredas.
Figure 3.5 Profile of land rehabilitated through area closure and ecological termite management (left & middle, Bikilal) and area closure (right, Bodji).

4. CONCLUSIONS AND RECOMMENDATIONS

4.1 Conclusions – key findings and the way forward
The WEIEFSDP has been implementing several activities under six components with the aim of addressing vulnerability to food and nutritional insecurity of rural households in six targeted woredas (with 95,386 beneficiaries) in West Wollega, Kellem Wollega and Jimma zones of the Oromia National Regional State. The WEIEFSDP has been operating through a programme Coordinating Unit (PCU) placed at Ghimbi and four former Integrated Rural Development Projects (IRDPs), namely, 
· Nonno Integrated Rural Development Project (NIRDP) under Central Gibe Synod;
· Bikilal Integrated Food Security and Environmental Rehabilitation Development Project (BIFSERDP) under Ghimbi-Jorgo Synod;

· Bodji Integrated Environmental and Food Security Project (BIEFDP) under Western Synod; and

· Beghi-Gidami Integrated Rural Development Project (BGIRDP) under Beghi-Gidami Synod.
The design, approach and strategies followed by the programme are drawn from these projects that, with the exception of Bodji, used to operate in the target areas during Phase 1 and thus proved to be functioning and effective. Most of the intervention kebeles are from Phase 1 and the fact that the individual projects - again with the exception of Bodji as well as the PCU - have deployed and utilized staffs, materials and equipment, inter alia, from Phase 1 has been advantageous compared to designing a programme anew. However, the individual project documents have not been synchronized well to accurately tell that objectives and outputs as well as log-frames of the individual projects are extracts of and reflect the overall programme document, and that the later accommodates log-frames of the individual projects.
Placement of the PCU at Ghimbi as part of the implementation arrangement is seen by the projects as an opportunity particularly in terms of receiving technical back up and day-to-day feedbacks from follow up visits made by the PCU staffs, mainly the coordinator and technical advisors, from relatively close proximity. The PCU has also solved long distance travel to Addis Ababa to request for financial disbursements and other administrative issues, which in effect minimizes travel expenses for the individual projects. 
The programme has played a significant role in reducing people’s vulnerability by promoting sustainable agriculture production and productivity; introducing improved natural resources management practices; by encouraging saving and providing revolving fund to diversify income sources; by involving women in gender responsive livelihood enhancement activities. Furthermore, the programme has contributed to better health through the improvement of the food situation and access to safe water supply, sanitation and hygiene; and through training meant to enhance awareness on reproductive health, and HIV/AIDS prevention and control. 

The programme components have been executed as planned and, in most instances, showed over 50% achievement at its mid-term period with selected key parameters looked into: environment, gender and social parameters. Programme activities in almost all its intervention sites have contributed to improved well-being and are appreciated by the beneficiaries and have been adopted by considerable numbers of them. In particular, the interventions being introduced by the programme has been beneficial to women and very needy households for improvement. 
The WEIEFSDP has regarded gender as part and parcel of the development endeavors, and has empowered women and men beneficiaries to a great deal. Most of the programme interventions have been gender-sensitive and appears to have involved both men and women right from the planning stage to implementation. The women empowerment through credit and saving cooperatives; environmental rehabilitation through area closure, by making soil band/check dams, re-forestation,  planting of termite resistant grasses such as chomo, vet ver grass, Sudan grass etc.; raising of the tree seedlings, fruit seedlings, vegetable seedlings and coffee seedlings are some of the wonderful jobs the programme did, which the review team visited.
The programme interventions are highly appreciated by the community, government line departments, church units and non programme running kebeles. It can be exemplary and all of its interventions can be used as a best bet for climate change mitigation particularly in areas where natural resource degradation is inevitable due to termite problem, deforestation, and soil erosion on steepy slope topography of Western Ethiopia. As witnessed by the government line departments, the outcomes of the programme can serve as knowledge sources for the five year growth and development plan of the Ethiopian Government. 

The close collaboration the projects under the programme have with the government line departments can be one of the basic factors to ensure sustainability of the programme interventions. Suitability and replication of the achievements, outputs of the project activities are ensured by the capacities created as a result of the introduced interventions. Moreover, a valuable foundation has been laid already by the projects in all intervention kebeles through the provision of training and capacity building that had enabled the beneficiaries acquire the necessary skills and knowledge to manage the introduced interventions. Some farmers already started teaching their fellow farmers on some of the activities the programme is running. The different community-based organizations that were formed by the beneficiaries are also relevant pillars to ensure sustainable management of the actual practices on the ground after the projects/ the programme phase-out.
In summary, based on its all rounded assessment of the WEIEFSDP, the review team proposes the continuation of the programme for the rest of its life period and beyond. However, looking forward selected issues, most of which are well known to the EECMY-DASSC, the NMS, the PCU, the CUs-DASSCs and the projects’ managements, need to be addressed. The following re-iterates the main issues:
· Issues related to extension of the projects: The projects have been granted different life spans, and all of them will be subject to termination before the programme comes to an end in 2013. Furthermore, formulation of the programme out of four different projects and establishment of the PCU has been a consensus between the main actors, the NMS, the EECMY-DASSC, the CUs-DASSCs, and the projects under the programme.  However, an agreement in relation to the programme as an entity was not signed with concerned third parties, Government Line Bureaus/ Offices. In view of this and also based on the achievements to date, the review team suggests that considering extension of the individual projects up to 2013, and even beyond, would be advantageous and viable.
· Issues related to implementation arrangement: The review team appreciates the participatory approach of the programme. The good team spirit that prevailed at all levels is highly encouraging and contributed much for the successful implementation of the programme activities. However, the organizational structure needs revisit and be rectified mainly in relation to the following to ensure the continuation of observed strength in the prevailing programme structure:
· The project offices direct accountability to both the PCU and CUs-DASSCs;
· Role and responsibility of the CU-DASSC Development Committee in relation to the projects under the programme; and
· Role and extent of involvement of the EECMY-DASSC ACBO in relation to capacity building when it comes to the projects.
· The need to synchronize the projects’ log-frames with that of the programme: The projects have been operating in line with their respective project documents, which were not synchronized well with the overall programme document. As a result there exist inconsistency between the programme and the project documents in terms of (a) defining component objectives, and (b) specifying indicators and setting the corresponding targets. The review team found that quantifying accurately achievements to date in relation to selected interventions at the programme level would be less obvious. This in effect would make the programme level reporting ambiguous and thus may have drawbacks to informed decision-making.
4.2 Recommendations

The following recommendations have been formulated for consideration to enable the programme move forward towards achieving its ultimate goal.
1)
The programme has made commendable progress and achievements; its interventions have been in line with the development needs of its beneficiaries though there were challenges in the course of implementation. The programme thus should move forward in to the rest of its life time to realize further benefits towards attaining its overall goal and objectives. 

2)
Three of the projects, Nonno Benja, Bikilal and Beghi-Gidami, will come to an end in 2012, while Bodji will come to an end in 2011 before the programme terminates. The PCU shall take the lead in coordinating and preparation of activity plan needed for extension of the projects, while the NMS, the EECMY-DASSC, the PCU and management of the respective projects would work out budget required for extension of the projects. Request for extension of the projects is to be lodged with local Government Offices, in most instances, woreda offices with whom the respective projects had signed agreements earlier on for operating in the woreda and/ or kebeles identified for intervention. Accordingly two years extension for Bodji and one year extension each for the rest of the projects needs to be sought and signed with the local government in time.  
3)
Review of the programme document need to be considered by the EECMY-DASSC in collaboration with the PCU, EECMY-DASSC ACBO and other concerned actors (the NMS and managements of the respective projects at large) with the aim to rectify the log-frame and refine indicators specification and the corresponding targets, and ensure that the log-frames and targets of the respective projects are well synchronized and extracts of the programme document.
4)
The PCU should review the existing reporting formats in order to allow systematic on-going collection and documentation of information on the programme progress, physical as well as financial progress. Reporting formats would be expected to be derived from the programme log-frame and need to accommodate specific situations at the projects level.
5)
The existing organizational structure for the WEIEFSDP need to be revisited by the PCU in consultation with the EECMY-DASSC and other concerned actors in order to make roles, responsibilities/ accountability of the actors involved more accurate. The programme should also commence the ground work towards a well studied organizational structure to be considered in ensuing phase of the programme and for future up-scaling and/ or implementation of similar programmes.
6)
The ensuing phase programme document need to be elaborate in its structure and a baseline data/ information and quantifiable indicators should be established right from the start to enable performance monitoring

7)
The participatory approach of the programme with the community, government line departments, Church Units and other pertinent actors should continue as it ensures the sustainability of the programme activities. Equally important action is to focus on further strengthen the CBOs such as the natural resources management committee, the saving group, inter alia; organize additional ones;  enhance quality of management through regular follow ups and trainings in order ensure smooth transfer and sustainability of the realized achievements/ interventions. For example, continuous training should be given for cooperatives in order to include new members.
8)
Crop introduction into programme intervention sites should be accompanied by awareness creation (training) on insect pests and diseases particularly with the introduction of vegetable crops. Vegetable production without insect pest (s) and disease (s) management is almost next to impossible. Integrated Pest Management which is considered to be environmentally friendly, economically feasible and use friendly, among other things, should be the pest control strategy to be adopted by the projects under the programme. Thus, immediate action should be taken such as intensive and extensive training to the field staffs. 

9)
Drought resistant crops such as sweet potato, taro and enset, among others, should be included in the varieties being introduced to enhance food security of the beneficiaries. The variety of each crop to be introduced should be according to the recommendation by the scientist(s), i.e., a right variety should go to the right ecological niche.
10)
Crop husbandries such as weeding, cropping systems (intercropping, rely-cropping, etc.) should go hand in hand with crop introductions.
11) Women’s Affairs offices should be included as a member in the CU-DASSC Development Committee in order to establish strong work relation with the programme in relation to gender.
12)  In order to aware the community about gender issue, experience sharing forums should be continued and expanded to other project sites.

13)
Means of scaling up of activities associated to termite management and natural resource conservation should be sought such as creating copy farmers and looking for another donor to expand the activities   

14) Area closure should be done by considering the future use of the land for example, grazing land or agricultural land.

15)
Plots divided by soil band should be planted with leguminous plant at least once in three cropping season.  

16)
Awareness creation on the conservation of the patchy natural forest existing in the programme sites is very crucial    

17)
Tree seedling raising should highly concentrate on indigenous trees 
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Annex 1: Mid-Term Review - Terms of Reference

EECMY-DASSC

Western Ethiopia Integrated Environment and Food Security Development Programme (WEIEFSDP) Mid-term review 2011

1. Preamble

WEIEFSDP was initiated in Ethiopia in September 2009. The programme has been approved by BN (Bistandsnemnda/Norwegian Missions in Development) for a five years period and will be phased out at the end of 2013. It includes one Programme Coordinating Unit (PCU) and four former IRDPs:

· Begi-Gidami IRDP in Begi-Gidami Synod

· Bikilal IFSERDP in Gimbi-Jorgo Synod

· Bodji IEFSDP in Western Synod

· Nonno IRDP in Central Gibe Synod

The overall programme goal of WEIEFSDP is to reduce the vulnerability to food and nutritional insecurity of rural households in 13 targeted Woredas in the West Wollega, Kellem Wollega and Jima Zones (345,386 beneficiaries). The programme documents consist of one general programme document and four separate project documents, one for each of the former IRDPs. All these documents have to be considered together.

NMS is providing funds for the programme with NORAD through BN as the main back donor. In addition NMS provides expatriate service to the programme implementation, monitoring and evaluation. EECMY-DASSC is implementer of the programme and it provides technical and administrative back stopping services for the smooth implementation of the programme, both at the central level and at synod/church unit level (CU-DASSC). Agreements have been signed with the concerned Ethiopian authorities, and the local government is closely involved in the implementation. Hence the stakeholders are EECMY-DASSC, NMS and local government in the community.

In order to ensure successful implementation of the programme and to gain experiences for the future continuation and applications, NMS requests a review to be conducted as early as possible in 2011.

2. Purpose of the review

The specific objectives of this review are:

· To identify the EECMY-DASSCs capacity to be the local partner for integrated programmes like WEIEFSDP. Capacity both to run the programme and to phase out in a sustainable way is to be a cross-cutting issue.

· To identify the results, successes and limitations of the programme according to the indicators set out in the programme and project documents.

· To evaluate the programme relevance in the programme areas.

· To evaluate the process of compiling a programme out of four different projects and to identify the appropriate way of organising the programme as an efficient unit

· To draw lessons from other projects when appropriate.

· To draw lessons and come up with recommendations for the future.

The review process is by itself expected to be seen as a learning tool for the programme workers, EECMY-DASSC and NMS. In addition, recommendations are appreciated and will be taken into consideration for the further programme work where appropriate.
3. Methodology

The team is expected to choose a participative (PLA/PRA) and gender-sensitive approach as the review method.

The review should be carried out through:

· Document studies (programme and project documents, government requirements, programme policies from NMS and EECMY-DASSC, routines/manuals from EECMY-DASSC and NMS).

· Observation of activities and assets in the field.

· Interviews of beneficiaries, programme workers, government officials, EECMY-DASSC both at synod level and central level, and NMS and other relevant bodies.

· Workshops should be held for stakeholders, programme workers and local communities.

4. Issues to be covered for the programme

4.1 Programme level

· How is the programme structured and functioning compared to the programme document?

· How is the efficiency of the programme?

· What lessons are learned from the implementation of the programme?

· What will be a good programme structure?

· Which are most successful among the components the different projects are implementing?

· What are the advantages and disadvantages of merging four individual projects into one programme compared to establishing a programme from scratch?

· Are there any opportunities for the programme to add other donors?

· Which structural levels are easing and facilitating the work, and are there any structures that create bureaucracy and burdens?

4.2 Project level

· How do the projects see the benefits from being a programme when it comes to implementation?

· How does it affect the projects to be a part of a programme?

· To what extent do the projects see themselves as a part of the programme?

· How important do the projects find the activities they are implementing?

In addition, while focusing on the above core issues, the review team will assess progress to date at the respective projects that formed the programme, to see what aspects of the projects and thus the programme have worked well so far and draw lessons for future implementation of similar programmes. In view of this, the review team will thus investigate:   

· The present level of relevance of the project activities and approaches in the context of the development need and potential of the projects/ programme target areas;

· Efficiency as well as effectiveness of implementation to date; i.e., the results achieved so far and trace the changes/prospective observed in the lives of the target beneficiaries, as a result;

· Validity of the assumptions on which the projects’ and/ or the programme’s likely impact was based;

· Sustainability of the projects/ programme initiatives from the point of view of local stakeholders, including target beneficiaries participation, institutional arrangements, compatibility of project/ programme objectives and target community need, inter alia;

· The level of the intended integration as well as co-ordination of the projects/ programme  interventions with, among others, EECMY-DASSC organization, local government and other NGOs’ work in the area;

· The projects/ the programme contribution to the empowerment of the local community by improving their ability to organize themselves at different levels;

· The extent to which ‘gender-sensitive’ as well as participative approach has been applied in planning and implementation of the projects/ programme activities; and

· The present level of relevance of the projects/ programme components for addressing environmental issues, proper resource management, etc. 

5. Reporting

All reporting is to be made in English. A draft report should be presented to both EECMY-   DASSC and NMS in order to enable a one month period for comments on the draft from them. A final report in English with findings, conclusions and recommendations is to be presented both in printed and electronic version. The report shall include a summary of about two pages.

6. Review team 

· The review team should consist of 3 members to ensure broad participation

· 1 team leader: 

· Should be an independent person, i.e. not connected to the programme, EECMY, NMS or the government.

· The team leader should preferably be an Ethiopian citizen who has local knowledge of the culture and language.

· Key word concerning competences: ability to communicate and build teams, participative methods (PLA/PRA), gender, tropical agriculture and natural resource management, integrated rural development programmes, small-scale village organisation, agricultural extension, health or programme work, ability to handle conflicts, and broad experience in evaluations, reviews and being a team leader for reviews.

· 1 team member representing gender expert

· 1 team member expert in environmental issues

· The gender aspect should be reflected in the review team with a minimum of 1 woman.

· The Programme Coordinator and the Programme Advisors, the respected project staff, ACBO Gimbi Office and local government offices will be resources persons. Additionally there can be added a resource person from a related working field in another African country for input and experience sharing

Since the review is seen as a learning process for all stakeholders, programme workers and the target group of the programme, all three groups have to be involved in the review process to ensure a mutual understanding of the challenges and solutions of the programme, local ownership to the proposed changes and proper follow up after the review has been conducted.

7. Follow-up

The programme review will be carefully studied and discussed within the programme, but also by NMS, EECMY-DASSC and other concerned bodies. 

8. Abbreviations

· BN
Bistandsnemnda (Norwegian Missions in Development)

· CU-DASSC
Church Unit-DASSC (synod level)

· EECMY-DASSC
Ethiopian Evangelical Church Mekane Yesus – Development And Social Services Commission

· IRDP
Integrated Rural Development Project

· NGO
Non-Governmental Organisation

· NMS
Norwegian Missionary Society

· NORAD
Norwegian Agency for Development Cooperation

· PCU
Programme Coordinating Unit

· PD
Programme/project document

· PLA/PRA
Participative Learning Approach / Participative Rural Appraisal

· WEIEFSDP
Western Ethiopia Integrated Environment and Food Security Development Programme

Annex 2: MTR Mission Itinerary

February 15-17, 2011:
Travel from Addis Ababa to Nonno and Nonno-Benja Programme Site/ Project review work
February 18-20, 2011:

Travel to Ghimbi and Bikilal Programme Site review work
February 21- 23, 2011:
Bodji Programme Site review work
February 24-27:
Beghi-Gidami Programme site review work, and travel back to Addis Ababa

March 1 and 7, 2011:
Discussion with the EECMY-DASSC Capacity Building Office and NMS, Addis Ababa
March 22, 2011:
Conducted workshop for concerned actors on finding of the MTR
Annex 3: Key Persons Met

Annex 3.1 List of individuals (key-informants) discussed with

1)
Obbo Gobena Leta- Model Farmer (vegetable production), Dhoqonu kebele, Nonno-Benja Woreda
2)
Obbo Alemu Roba, Deputy Head of Water, Mine and Energy Office, Nonno-Benja Woreda

3)
Obbo Gobana Nagasa, NIRDP health worker

4)
Obbo Feqadu Diriba, Head of Agriculture & Rural Development Office, and Deputy Woreda Administrator, Nonno-Benja Woreda

5)
Obbo Endalkachew Adugna, Head of Cooperatives Promotion Office, Nonno Benja Woreda

6) 
Obbo Dhaba Chala, Expert, Agricultural & Rural Development Office, Nonno Benja Woreda,

7)
Obbo Ewunatu Dibicho, coffee production beneficiary, Benja kebele, Nonno-Benja Woreda

8)
Obbo Kebede Teshome, apiculture and improved home management beneficiary, Benja kebele, Nonno-Benja Woreda 
9)
Obbo Dereje Chala (son) and Obbo Chala Guta(father), area closure and natural resource management beneficiaries, Elfata kebele, Nonno-Benja Woreda 

10)
Aadde Alemnesh Biru, improved home management beneficiary, Marga Gelel kebele, Bikilal, Ghimbi Woreda

11)
Obbo Abera Edosa, beneficiary in soil band construction, apple fruit and compost making, Lalisa Sariti kebele, Bikilal, Ghimbi Woreda

12)
Aadde Bijigee Waltaji, beneficiary in home management, saving and credit, Garjo Bikilal, Ghimbi Woreda

13)
Obbo Mitiku Waqgarii, Administrator, Ghimbi Woreda

14)
Obbo Itafa Dhaba, former Finance & Economic Development Office Head, Ghimbi Woreda,

15)
Qees Alemayo Tola, Presidant of Ghimbi-Jorgo Synod and Chairman of the CU-DASSC Development Committee

16)
Qees Berhanu Mengesha, Secretary of Ghimbi-Jorgo Synod

17)
Qees Efrem Fikiru, Presidant of Western Synod and Chairman of the CU-DASSC Development Committee 
18)
Obbo Barude Sambato & his wife, model farmers and beneficiaries in soil & water conservation, small scale irrigation, home management, and runs own nursery site, Borqa Bodji kebele, Bodji Woreda

19)
Aadde Liya Riqitu and Obbo Melkamu Olani, beneficiaries in nursery development, vegetable production, beekeeping and credit & saving, Borqa Bodji kebele, Bodji Woreda

20) Obbo Mamo Warqine, chairman of a natural resources management committee and assistant technician, Kutala Bildima kebele, Bodji Woreda

21)
Obbo Melkamu Burayu, model farmer and beneficiary in forage development, and natural resource management, Kutala Bildima kebele, Bodji Woreda 
22)
Obbo Mazgabu Abose, beneficiary in IGAs (fatenning), and forage development, Kutala Bildima kebele, Bodji Woreda 
23)
Aadde Zartihun Negasa, saving and credit beneficiary (sheep and poultry production, petty trading), and cashier for her group, Kutala Bildima kebele, Bodji Woreda 
24)
Obbo Kibiru Negasa, Administrator, Bodji Woreda

25)
Obbo Isayas Taye, Agricultural & Rural development Office, Bodji Woreda

26)
Aadde Marta Ayyana, Women’s Affairs Office, Bodji Woreda

27)
Aadde Abiyot Endalu, Water Resources Office, Bodji Woreda

28)
Obbo Assegid Yadasa, Cooperatives Promotion Office, Bodji Woreda

29)
Obbo Dani’el Bekele, Livestock Production Office, Bodji Woreda

30)
Obbo Abose Jalata, Youth & Sports Office, Bodji Woreda
31)
Aadde Zertune Negash, Cooperative Casher, Bodji woreda
32)
Aadde Meseret Temesgen, Gender Worker, Bodji woreda
33)
Aadde Amelework Guteta, Home Agent, Bodji woreda
34)
Aadde Lulea Kitila, Home Agent, Bodji woreda
35)
Aadde Biklitu Debele, Home Agent, Bodji woreda
36)
Aadde Dayo Ashena, water users committee member and beneficiary of the project, Burka Bodji kebele, Bodji woreda
37)
Aadde Meftaye Comesso, Credit and saving beneficiary, Borqa Bodji kebele Bodji woreda
38)
Aadde Shemewa Wawoya, daily labourer, Lelisa Babo kebele, Bodji woreda
39)
Obbo Alamu Tolasa, Agriculture & Rural Development Office, Kondala Woreda (Beghi-Gidami site)

40)
Obbo Waqgari Shiferaw, Water Resources Office, Kondala Woreda

41)
Obbo Yadasa Hunduma, Cooperatives Promotion Office, Kondala Woreda

42)
Obbo Jamal Hasan, beneficiary in fattening and compost making, Shera Qama kebele, Beghi  Woreda

43)
Obbo Mekonon Dheresa, Community Animator, Shera kebele, Beghi Woreda,
44)
Aadde Bayush Tarekegn, model farmer, Shera Qama kebele, Beghi woreda
45)
Aadde Mari Wakoya, Home Agent, Beghi Woreda
46)
Aadde Melkitu Ayana, Home Agent, Beghi Woreda
47)
Aadde Amelu Telahune, Home Agent, Beghi Woreda

48)
Obbo Fekadu Michael, beneficiary in fattening, forage development, plantation, home management (pit latrine), Kabache kebele, Kondala Woreda

49)
Qees Michael Hundasa, President of Beghi-Kondala? Synod and Chairman of the CU-DASSC Development Committee, Beghi Woreda

50)
Obbo Jalal Birsew, DA for the project, stationed at Gidami Woreda

51)
Aadde Misirach Bogale, Community Animator for the project, stationed at Gidami Woreda

52)
Aadde Aberu Tadassa and Obbo Gutu Oliqa (wife & husband), beneficiaries of home management (improved stoves, sofa & shelf), Komi Koji kebele, Gidami Woreda

53)
Aadde Dinqe Ifa, beneficiary in apple production, Komi Koji kebele, Gidami Woreda

54)
Obbo Hika Alemayo, Agriculture and Rural Development Office, Gidami Woreda

55)
Obbo Bulcha Abate, Cooperatives Promotion Office, Gidami Woreda

56)
Obbo Getachew Tafasa, Teacher and Chairman of Anti-HIV/AIDS Club in Giray Sorka Kebele, Gidami Woreda

Annex 3.2 Focus Group Discussants
a) 
Number of FGDs held in Nonno-Benja Programme Site: A total of 4 Men FGDs, 2 Women FGDs, and one Youth FGD

b)
Number of FGDs held in Bikilal (Ghimbi) Programme Site: Two FGDs each among Men and Women FGDs, and one Youth FGD

c)
Number of FGDs held in Bodji Programme Site: Two FGDs each among Men and Women FGDs, and one Youth FGD
d)
Number of FGDs held in Beghi-Gidami Programme Site: A total of 5 Men FGDs, 2 Women FGDs, and 2 Youth FGDs
Annex 3.3 Programme staffs with which the team held discussions
a)
Nonno-Benja Programme Site project staffs – a total of 14 project staffs participated in the half day review meeting held on 15/02/2011 at project office (list available) 
b)
Bikilal Programme Site project staffs– a total of 9 project staffs participated in the half day review meeting held on 18/02/2011 at project office (list available)
c)
Bodji Programme Site project staffs– a total of 11 project staffs participated in the half day review meeting held on 22/02/2011 at project office (list available)
d)
Beghi-Gidami Programme Site project staffs– a total of 10 project staffs participated in the half day review meeting held on 24/02/2011 at project office (list available)
e)
PCU staffs (Obbo Gamachis Gudina, Coordinator and Mr. Aslak Gotehus, Programme Advisor) have participated in all of the above stated meetings, while EECMY-DASSC ACBO Coordinator (Obbo Dawwit Olana) participated in all but Nonno-Benja.
f)
The Review team also held discussions with Dr. Kalus-Christian Küspert, Representative NMS Ethiopia and Dr. Abayya Waqwoyya, EECMy-DASSC Capacity Building Head
Annex 4: Documents Reviewed
The review team has thoroughly reviewed relevant documents including the following. 

1)
EECMY-DASSC (September 30, 2009). Western Ethiopia Integrated Environment and Food Security Development Programme in cluding PCU (Programme Coordinating Unit) 2009 – 2013, - Abstract Programme Document  
2)
EECMY-DASSC/ Central Ghibe Synod (April 2008). Nonno Integrated Rural Development Project (NIRDP) - Phase II Project Document (2009-2012)
3)
EECMY-DASSC/ Ghimbi-Jorgo Synod (December 2009). Plan for Bikilal Integrated Food Security and Environmental Rehabilitation Development Project (BIFSERDP), Phase II (2010-2012)
4)
EECMY-DASSC/ Western Synod (2008?). Bodji Integrated Environmental and Food Security Project (BIEFSP) – Proposal Document (2009-2011)
5)
EECMY-DASSC/ Beghi-Gidami Synod (march 2008). Beghi-Gidami Integrated Rural Development Project (BGIRDP) – Phase II Project Proposal, Addis Ababa
6)
Annual progress report (for 2009 and 2010) by the PCU and the respective project offices
7)
Evaluation and Monitoring Report of the Government Line Departments, notably for Nonno-Benja
8)
Minutes of Steering Committee Meetings
9)
By-laws and Memorandum of Associations and guidelines for cooperatives
NIRDP


(Nonno)





BIRDP 


(Ghimbi)





BGIRDP


(Beghi)





BIEFSP


   (Bodji)




















� This does not include 250,000 beneficiaries of “A Positive Life” project in seven woredas of West Wollega zone.


� Three of the projects (Nonno, Bodji, Beghi-Gidami) were, however, operational for about 8 months ahead of the programme formulation while Bikilal commenced four months after the programme formulation. 


� It is to be noted that the projects that formed the programme had different life span, i.e., 2009 - 2012 for Nonno Benja and Beghi-Gidami, 2009 – 2011 for Bodji and 2010-2012 for Bikilal - all unlike that of the programme, which has 2009-2013.


� The approved budget is Birr 21,864,012 for the five years period – which is below the proposed budget. 


� WEIEFSDP was formulated out of four former integrated rural development projects that used to operate in a total of 26 kebeles in Nonno Benja woreda (in Jimma zone), Ghimbi, Bodji, Kondala and Beghi woredas (in West Wollega zone), and Gidami woreda (in Kellem Wollega zone). 


� This has been witnessed by one of the review team members, Dr. Emana Getu, who had then participated as a member of a research team organized by B & M Development Consultants PLC to undertake a feasibility study - assess magnitude of the problem and to recommend possible solutions. 
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