


7DEOH�RI�FRQWHQWV¬
([HFXWLYH�VXPPDU\ L¬
,QWURGXFWLRQ�DQG�EDFNJURXQG �¬

0HWKRGV �¬
7$6.����6HFRQGDU\�GDWD�FROOHFWLRQ�DQG�LQFHSWLRQ�UHSRUW �¬
7$6.����3ULPDU\�GDWD�FROOHFWLRQ �¬

6DPSOLQJ �¬
7$6.����'DWD�DQDO\VLV�DQG�UHSRUW�GUDIWLQJ �¬
7LPHOLQH �¬
0HWKRG�QRWHV �¬
6WDWHPHQW�RI�QR�FRQIOLFW�RI�LQWHUHVW �¬

)LQGLQJV �¬
,PSDFW �¬
(IIHFWLYHQHVV �¬

5LJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ �¬
(FRQRPLF�GHYHORSPHQW ��¬
$FFHVV�DQG�VXSSRUW�IRU�VRFLDO�VHUYLFHV ��¬
5HFRJQLWLRQ�RI�FXVWRPDU\�FRPPXQLWLHV·�FRQFHUQV ��¬
0DQDJHPHQW�	�3URJUDPPLQJ�$SSURDFK ��¬

5)1�DGGHG�YDOXH ��¬

&RQFOXVLRQV ��¬
,PSDFW ��¬
(IIHFWLYHQHVV ��¬

3URJUDP ��¬
0DQDJHPHQW ��¬

5)1·V�DGGHG�YDOXH ��¬
:D\�IRUZDUG ��¬

/HVVRQV�OHDUQHG�UHFRPPHQGDWLRQV ��¬

$QQH[HV ��¬
/LVW�RI�GRFXPHQWV�UHYLHZHG ��¬
/LVW�RI�LQWHUYLHZV�FRQGXFWHG ��¬
'DWD�FROOHFWLRQ�LQVWUXPHQW����.H\�LQIRUPDQW�LQWHUYLHZV ��¬
'DWD�FROOHFWLRQ�LQVWUXPHQW����9LOODJH�IRFXV�JURXSV ��¬
/RJLFDO�)UDPHZRUN�5HYLHZ ��¬
7HUPV�RI�5HIHUHQFH��(YDOXDWLRQ�RI�3HUNXPSXODQ�6LOYD�3DSXD�/HVWDUL��63/� ��¬

¬

¬

¬



$EEUHYLDWLRQV�DQG�/RFDO�7HUPV¬
DGDW FXVWRPDU\¬
%$33('$ 5HJLRQDO�3ODQQLQJ�$JHQF\¬
%,* *HRVSDWLDO�$JHQF\�� �%DGDQ�,QIRUPDVL�*HRVSDVLDO ��¬
%XSDWL 5HJHQW�+HDG�RI�5HJHQF\�� �.DEXSDWHQ��¬
GXVXQ KDPOHW��LQ�FRQWH[W��WKLV�LV�WKH�WUDGLWLRQDO�YLOODJH¬
NDPSXQJ YLOODJH¬¬
./+6 .DMLDQ�/LQJNXQJDQ�+LGXS�6WUDWHJLV�6WUDWHJLF�(QYLURQPHQWDO�$VVHVVPHQW¬
/0$ /HPEDJD�0DV\DUDNDW�$GDW�&XVWRPDU\�&RPPXQLW\�$VVRFLDWLRQ¬
PDUJD IDPLO\�JURXS¬
0+$ 0DV\DUDNDW�+XNXP�$GDW�/HJDO�&XVWRPDU\�&RPPXQLW\¬
1*2 1RQ�*RYHUQPHQWDO�2UJDQLVDWLRQ¬
QRNHQ 3DSXDQ�FURFKHWHG�SURGXFWV�PDGH�IURP�KDQG�VSXQ�WUHHEDUN¬
5)1 5DLQIRUHVW�)RXQGDWLRQ�1RUZD\¬
575: 5HQFDQD�7DWD�5XDQJ�:LOD\DK�5HJLRQDO�6SDWLDO�3ODQ¬
VDJR WUHH��DQG�IRRG�SURGXFW�H[WUDFWHG�IURP�LWV�SLWK\�VWHPV¬
VDQJJDU SURGXFWLRQ�ZRUNVKRS¬
63/ 6LOYD�3DSXD�/HVWDUL¬
VXNX FODQ¬
XD\DW FXVWRPDU\���VDFUHG ¬
::) :RUOG�:LOGOLIH�)XQG¬
¬

¬

$�QRWH�RQ�QRPHQFODWXUH��ZH�XVH�¶FRPPXQLW\·�WR�GHILQH�WKH�SHRSOH�OLYLQJ�WRJHWKHU�DV�RQH�RU�PRUH¬
PDUJD���&RPPXQLW\�PHPEHUV�GR�QRW�QHFHVVDULO\�OLYH�LQ�WKH�¶YLOODJH·��DQG�PD\�QRW�DOZD\V�LGHQWLI\�ZLWK¬
WKH�VDPH��VXNX���:H�XVH�¶YLOODJH·�LQ�UHIHUHQFH�WR�ZKDW�ORFDO�SHRSOH�ZRXOG�LGHQWLI\�DV�D�YLOODJH��DQG�PD\¬
RU�PD\�QRW�KDYH�IRUPDOLVHG�ERXQGDULHV�GHPDUFDWHG�E\�WKH�ORFDO�JRYHUQPHQW�¬

¬

¬

&LWDWLRQ�,QIRUPDWLRQ�¬

0\HUV��5��DQG�)DWLPDK��'��������6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ������IRU�5DLQIRUHVW�)RXQGDWLRQ¬
1RUZD\��-DNDUWD��'DOD�,QVWLWXWH�¬

¬



¬

([HFXWLYH�VXPPDU\¬¬
6LOYD�3DSXD�/HVWDUL��63/��ZDV�HVWDEOLVKHG�LQ������ZLWK�D�PLVVLRQ�WR�GHYHORS�DQ�DSSURDFK�WR�IRUHVW¬
SURWHFWLRQ�WKDW�DFWLYHO\�HPSRZHUV�DQG�HQJDJHV�ZLWK�LQGLJHQRXV�FRPPXQLWLHV��7KH�)RUHVW¬
0DQDJHPHQW�LQ�6RXWKHUQ�3DSXD�SURMHFW�LQFOXGHV�VSDWLDO�SODQQLQJ�WKDW�FRPELQHV�WKH�ULJKWV�DQG�QHHGV¬
RI�LQGLJHQRXV�SHRSOH�VXSSRUWHG�E\�JRYHUQPHQWDO�SROLFLHV��7KH�JHQHUDO�REMHFWLYH�RI�WKH�SURMHFW�LV�WR¬
SURWHFW������������KD�RI�LQWDFW�IRUHVW�LQ�6RXWKHUQ�3DSXD�EDVHG�RQ�D�EDODQFH�RI�XVH�DQG�SURWHFWLRQ¬
�FRQVHUYDWLRQ���UHFRJQLVLQJ�WKH�ULJKWV�RI�LQGLJHQRXV�JURXSV��7KH�SURMHFW�IRFXVVHV�RQ�WKH�.RURZDL�¬
.RPEDL��$QX��%DQDQR�DQG�.RSDND�LQGLJHQRXV�SHRSOHV��DGYRFDWLQJ�WKHLU�ULJKWV�DQG�UHFRJQLWLRQ�WR�WKH¬
JRYHUQPHQW�ZLWK�WKH�DLP�RI�IRUPDOLVLQJ�WKHLU�WHUULWRU\�DQG�ULJKW�WR�XVH�WKH�IRUHVW��63/�DOVR�ZRUNV�WR¬
GHYHORS�WKH�FDSDFLW\�RI�LQGLJHQRXV�JURXSV��IRFXVLQJ�RQ�WKHLU�OLYHOLKRRGV��HGXFDWLRQ��KHDOWK��DQG¬
JHQGHU�HTXDOLW\��7KH�0LQLVWU\�RI�(QYLURQPHQW�DQG�)RUHVWU\�GHILQHV����SHU�FHQW�RI�WKH�SURMHFW�DUHD�DV¬
SURGXFWLRQ�RU�OLPLWHG�SURGXFWLRQ�IRUHVW��LQFOXGLQJ�%XVLQHVV�5LJKWV�)RUHVW��+DN�3HQJXVDKDDQ�+XWDQ���¬
PDNLQJ�LW�VXVFHSWLEOH�WR�OHJDO�GHIRUHVWDWLRQ�DQG�IRUHVW�GHJUDGDWLRQ�¬¬
¬
5DLQIRUHVW�)RXQGDWLRQ�1RUZD\��5)1��DSSRLQWHG�WKH�'DOD�,QVWLWXWH�WR�XQGHUWDNH�DQ�HYDOXDWLRQ�RI�63/¬
LQ������DQG������WRZDUGV�WKH�HQG�RI�WKH�FXUUHQW�FRQWUDFW�EHWZHHQ�5)1�DQG�63/��7KH�HYDOXDWLRQ¬
DVVHVVHV�WKH�LPSDFW�DQG�HIIHFWLYHQHVV�RI�63/·V�ZRUN�LQ�UHDFKLQJ�WKH�SURMHFW·V�JRDOV�LQ�LWV�JHRJUDSKLFDO¬
DUHD�DQG�5)1·V�DGGHG�YDOXH��DQG�SURYLGHV�UHFRPPHQGDWLRQV�IRU�WKH�ZD\�IRUZDUG�IROORZLQJ�WKH¬
TXHVWLRQV�SRVHG�LQ�WKH�7HUPV�RI�5HIHUHQFH�SURYLGHG�E\�5)1��7KH�HYDOXDWLRQ�WHDP�WRRN�DQ�LQGXFWLYH¬
DSSURDFK�DQG�RULHQWHG�WKH�HYDOXDWLRQ�WRZDUGV�OHDUQLQJ�UDWKHU�WKDQ�FRQILUPLQJ�63/·V�UHSRUWV�WR�5)1�¬
,W�XVHG�WKH�63/·V�ORJLFDO�IUDPHZRUN�DV�D�JXLGH�DQG�IRFXVHG�RQ�RXWFRPH�OHYHO�UHVXOWV�DQG�¶HOHYDWHG·¬
LQGLFDWRUV�SRLQWLQJ�WR�RYHUDOO�SURJUDPPH�HIIHFWLYHQHVV�DQG�LPSDFW�¬¬
¬
7KH�PHWKRGV�IRU�WKH�HYDOXDWLRQ�ZHUH�GLYLGHG�LQWR�WKUHH�WDVNV������VHFRQGDU\�GDWD�FROOHFWLRQ�DQG¬
LQFHSWLRQ�UHSRUW������SULPDU\�GDWD�FROOHFWLRQ�LQ�0DSSL�DQG�%RYHQ�'LJRHO��DQG�����GDWD�DQDO\VLV�DQG¬
UHSRUW�GUDIWLQJ��(DFK�WDVN�LV�GHWDLOHG�EHORZ��7KH�HYDOXDWLRQ�WHDP�FRPSULVHG�'U�5RGG�0\HUV�DQG�0V¬
'DWL�)DWLPDK�¬
¬
7KH�PRVW�VLJQLILFDQW�ILQGLQJV�RQ�HIIHFWLYHQHVV�FHQWUH�DURXQG�WKH�VWURQJ�UHVROYH�RI�FRPPXQLW\¬
PHPEHUV�WR�SURWHFW�WKH�IRUHVW�DQG�WKH�VWURQJ�LQIOXHQFH�WKDW�63/�KDV�KDG�RQ�SROLF\�FKDQJH�WRZDUG¬
WKH�SURWHFWLRQ�RI�FXVWRPDU\�ODQG�LQ�VRPH�GLVWULFWV��63/�KDV�DOVR�EHHQ�HIIHFWLYH�DW�UDLVLQJ�DZDUHQHVV¬
DPRQJ�SROLF\�PDNHUV�DQG�LQ�WKH�PHGLD��7KH�PRVW�SURPLQHQW�VXFFHVVHV�DUH�WKH�6DJR�*UXE�)HVWLYDO�¬
ZKLFK�JDUQHUHG�VLJQLILFDQW�KLJK�SURILOH�DWWHQWLRQ�IURP�PHGLD�DQG�JRYHUQPHQW�RIILFLDOV��DQG�WKH¬
H[HPSODU\�ZRUN�WKDW�63/�GLG�WR�HQVXUH�FXVWRPDU\�ODQG�ZDV�UHFRJQLVHG�LQ�GLVWULFW�SODQQLQJ¬
GRFXPHQWV�LQ�%RYHQ�'LJRHO��7KHVH�VXFFHVVHV�KDYH�HQJDJHG�PHQ�PRUH�WKDQ�ZRPHQ��ZKRVH�VRFLDO¬
VWDWXV�DQG�SDUWLFLSDWLRQ�LQ�FRPPXQLW\�GHFLVLRQ�PDNLQJ�KDV�QRW�FKDQJHG�DV�D�UHVXOW�RI�WKH�SURMHFW�¬
¬
3DUW�RI�WKH�63/�IRUHVW�SURWHFWLRQ�PRGHO�LV�HFRQRPLF�GHYHORSPHQW�LQ�IRUHVW�EDVHG�FRPPXQLWLHV��7KLV¬
DVSHFW�RI�WKH�SURMHFW�ZDV�RI�JUHDW�LPSRUWDQFH�WR�FRPPXQLW\�PHPEHUV��:KLOH�63/�KDV�LQWURGXFHG¬
VHYHUDO�FURSV�WR�VRPH�FRPPXQLWLHV��WKH�SURMHFW�KDV�QRW�\HW�SURYLGHG�VLJQLILFDQW�PDLQWHQDQFH�¬
KDUYHVWLQJ��VWRUDJH�RU�PDUNHWLQJ�VXSSRUW��DQG�WKHUHIRUH�WKHUH�KDV�QRW�\HW�EHHQ�VLJQLILFDQW�UHYHQXH¬
JHQHUDWHG�E\�FRPPXQLW\�PHPEHUV�DQG�DFFHVV�WR�PDUNHWV�UHPDLQV�DQ�REVWDFOH�WR�GHYHORSPHQW�¬
:RPHQ�KDYH�WUDGLWLRQDOO\�SURFHVVHG��QRNHQ���D�W\SH�RI�FURFKHW�GHULYHG�IURP�ZRRG�EDUN�ILEUHV��7KHVH¬

¬
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¬



SURGXFWV�DUH�IXOO\�SURFHVVHG�LQ�WKH�FRPPXQLWLHV�DQG�DUH�UHFRJQLVHG�E\�UHVSRQGHQWV�LQ�FRPPXQLWLHV¬
DQG�JRYHUQPHQW�DOLNH�DV�KDYLQJ�KLJK�PDUNHW�SRWHQWLDO�¬ ¬
¬
$W�D�PDQDJHPHQW�OHYHO��63/�LV�D�JURZLQJ�RUJDQLVDWLRQ�EXW�LV�DOPRVW�FRPSOHWHO\�GHSHQGHQW�RQ�5)1¬
IRU�ILQDQFLDO�VXSSRUW��5)1�KDV�EHHQ�D�VWURQJ�VXSSRUWHU�RI�63/�VLQFH�LWV�LQFHSWLRQ�DQG�SURYLGHV�QRW¬
RQO\�ILQDQFLDO�UHVRXUFHV�EXW�YDOXDEOH�LQSXWV�WR�SURJUDPPLQJ�¬
¬
2YHUDOO��63/
V�VWUDWHJ\�DQG�LPSOHPHQWDWLRQ�DUH�ZRUNLQJ�ZHOO�DQG�DGYDQFLQJ�WKH�REMHFWLYHV�RI�WKH¬
SURMHFW�DQG�FRPPXQLWLHV��7KH�HYDOXDWLRQ�WHDP�FRQFOXGHV�WKDW�WKHUH�DUH�IRXU�SULPDU\�FRQVWUDLQWV�WR¬
63/V�SURJUDPPLQJ��)LUVW��WKH�SURYLQFH�KDV�QRW�DSSURYHG�D�SDWK�WR�PDNLQJ�FXVWRPDU\�ODQG�FODLPV�WKDW¬
DOLJQV�ZLWK�QDWLRQDO�VFKHPHV�RI�FXVWRPDU\�IRUHVW��KXWDQ�DGDW��DQG�ULJKWV�IRUHVW�� �KXWDQ�KDN����DV�WKH¬
UHVW�RI�,QGRQHVLD�KDV��7KLV�OLPLWDWLRQ�ZLOO�EH�D�FKDOOHQJH�IRU�63/�ZKHQ�LW�FRPSOHWHV�WKH�ZRUN�RI¬
PDSSLQJ�FXVWRPDU\�ODQG�DQG�IRUPDOLVLQJ�FXVWRPDU\�IRUHVW�PDQDJHPHQW�UHJXODWLRQV��7KH�LQWHULP¬
PHDVXUH�RI�HQVXULQJ�UHJLRQDO�SODQQLQJ�SURKLELWV�GHYHORSPHQW�SHUPLWV�LV�DQ�HIIHFWLYH�VWUDWHJ\��EXW�QRW¬
D�SHUPDQHQW�RQH��6HFRQG��WKH�ZRUN�UHTXLUHG�WR�IDFLOLWDWH�WKH�*36�GHPDUFDWHG�PDSV�DQG�FXVWRPDU\¬
UHJXODWLRQV�ZLOO�EH�FRQVLGHUDEOH��&RPPXQLW\�PHPEHUV�DJUHH�ZLWK�WKH�SULQFLSOHV�RI�SURWHFWLQJ�WKH¬
IRUHVW��EXW�DUH�QRW�FOHDU�RQ�KRZ�WR�GR�LW��DQG�WKH\�FRXOG�QRW�DUWLFXODWH�FXVWRPDU\�UXOHV�IRU�IRUHVW¬
PDQDJHPHQW�RU�SUDFWLFHV��7KLUG��PDUNHW�DFFHVV�LV�RI�LQFUHDVLQJ�LPSRUWDQFH�WR�FRPPXQLW\�PHPEHUV¬
DQG�ZLWKRXW�LPSURYLQJ�LW��HIIRUWV�DW�HFRQRPLF�GHYHORSPHQW�ZLOO�EH�VW\PLHG��)RXUWK��JHQGHU�HTXLW\�LV¬
\HW�WR�EUHDN�WKURXJK�FXOWXUDO�REVWDFOHV�LQ�FRPPXQLWLHV��EXW�JLYHQ�WKDW��QRNHQ��KROGV�VLJQLILFDQW¬
SURPLVH�IRU�UHYHQXH�JHQHUDWLRQ��WKHUH�PD\�EH�DQ�RSSRUWXQLW\�WR�HOHYDWH�WKH�VWDWXV�RI�ZRPHQ�ZKLOH¬
JHQHUDWLQJ�LQFRPH�LQ�FRPPXQLWLHV��$OO�RI�WKHVH�FRQFOXVLRQV�SRLQW�WR�D�QHHG�IRU�LQFUHDVHG�FDSDFLW\¬
ZLWKLQ�63/�WR�PRYH�LWV�REMHFWLYHV�IRUZDUG��)URP�DQ�RUJDQLVDWLRQDO�SHUVSHFWLYH��63/�KDV�GHYHORSHG¬
TXLFNO\�DQG�KDV�D�ODUJH�PDQGDWH��+RZHYHU��LW�ODFNV�WKH�UHVRXUFHV�DQG�VRPH�FDSDFLW\�WR�VHFXUH¬
DGGLWLRQDO�IXQGLQJ��GHYHORS�SURSRVDOV�WR�QHZ�IXQGHUV��DQG�GHYHORS�QHZ�UHYHQXH�VWUHDPV�WKDW�FRXOG¬
OHYHUDJH�5)1�IXQGLQJ�¬¬
7KH�HYDOXDWLRQ�WHDP�PDGH����DFWLRQ�RULHQWHG�UHFRPPHQGDWLRQV�IRU�SURJUDPPLQJ�DQG�PDQDJHPHQW�¬¬
¬
2YHUDOO��63/�VKRXOG�FRQWLQXH�WKH�GLUHFWLRQ�RI�LWV�SURJUDPPLQJ�DQG�WKH�GHYHORSPHQW�RI�LWV¬
PXOWLIDFHWHG�PRGHO�WR�SURWHFW�IRUHVWV��LPSURYH�HFRQRPLF�GHYHORSPHQW��DQG�HQKDQFH�WKH�ZHOOEHLQJ¬
RI�FRPPXQLWLHV�LQ�WKH�SURMHFW�DUHD��7KH�FDOO�IURP�DOO�UHVSRQGHQWV�ZDV�WR�LQFUHDVH�WKH�OHYHO�RI¬
SURJUDPPLQJ��ZKLFK�WKH�HYDOXDWLRQ�WHDP�ZRXOG�VXSSRUW�E\�SULRULWLVLQJ�LQWHQVLI\LQJ�63/·V�DFWLYLWLHV�LQ¬
FXUUHQW�FRPPXQLWLHV�DQG�H[SDQGLQJ�WR�RWKHUV�RQFH�ODQG�WHQXUH�VHFXULW\�KDV�EHHQ�IRUPDOLVHG�LQ�PRVW¬
H[LVWLQJ�FRPPXQLWLHV��7KH�IRFXV�RQ�SURYLQJ�WKH�PRGHO�VKRXOG�EH�RQ�����IRUPDOLVLQJ�ODQG�WHQXUH¬
VHFXULW\�DQG�����GHYHORSLQJ�PDUNHW�DFFHVV�IURP�ZKLFK�FRPPXQLW\�PHPEHUV�FDQ�EHQHILW��6HYHUDO¬
UHFRPPHQGDWLRQV�SRLQW�WR�WKH�RSSRUWXQLWLHV�WR�HQJDJH�ZRPHQ�PRUH�LQ�63/�SURJUDPPLQJ��DQG�WR¬
OHYHUDJH�63/�DQG�5)1�IXQGV�ZLWK�JRYHUQPHQW�SURJUDPPHV�WR�ZKLFK�FRPPXQLWLHV�KDYH�OLPLWHG¬
DFFHVV�GXH�WR�FRQVWUDLQWV�RQ�WKHLU�DELOLW\�WR�QDYLJDWH�EXUHDXFUDWLF�V\VWHPV�LQ�JRYHUQPHQW��VXFK�DV¬
WKH�9,OODJH�)XQG���7KH�HYDOXDWLRQ�WHDP�DOVR�UHFRPPHQGV�PRUH�DQG�FORVHU�HQJDJHPHQW�ZLWK�ZRPHQ¬
DQG�PHQ�LQ�FRPPXQLWLHV�LQ�RUGHU�WR�DFKLHYH�SURMHFW�REMHFWLYHV�¬
¬
7KLV�HYDOXDWLRQ�UHSRUW�FRQFOXGHV�WKDW�WKH�63/�PRGHO�RI�IRUHVW�SURWHFWLRQ�DQG�GHYHORSPHQW�RI¬
FRPPXQLW\�OLYHOLKRRGV�LV�D�VWURQJ�RQH��7KH�VWURQJ�IRXQGDWLRQV�WKDW�63/�KDV�EXLOW�ZLWK�FRPPXQLWLHV¬
DQG�SROLF\�PDNHUV�SRVLWLRQ�WKHP�WR�DGYDQFH�WKH�PRGHO�WR�VHH�PRUH�GLUHFW�EHQHILWV�IRU�IRUHVWV�DQG¬
FRPPXQLWLHV�¬

¬

¬
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,QWURGXFWLRQ�DQG�EDFNJURXQG¬¬
6LOYD�3DSXD�/HVWDUL��63/��ZDV�HVWDEOLVKHG�LQ������ZLWK�D�PLVVLRQ�WR�GHYHORS�DQ�DSSURDFK�WR�IRUHVW¬
SURWHFWLRQ�WKDW�DFWLYHO\�HPSRZHUV�DQG�HQJDJHV�ZLWK�LQGLJHQRXV�FRPPXQLWLHV��7KH�)RUHVW¬
0DQDJHPHQW�LQ�6RXWKHUQ�3DSXD�SURMHFW�LQFOXGHV�VSDWLDO�SODQQLQJ�WKDW�FRPELQHV�WKH�ULJKWV�DQG�QHHGV¬
RI�LQGLJHQRXV�SHRSOH�VXSSRUWHG�E\�JRYHUQPHQWDO�SROLFLHV��7KH�JHQHUDO�REMHFWLYH�RI�WKH�SURMHFW�LV�WR¬
SURWHFW������������KD�RI�LQWDFW�IRUHVW�LQ�6RXWKHUQ�3DSXD�EDVHG�RQ�D�EDODQFH�RI�XVH�DQG�SURWHFWLRQ¬
�FRQVHUYDWLRQ���UHFRJQLVLQJ�WKH�ULJKWV�RI�LQGLJHQRXV�JURXSV��7KH�SURMHFW�IRFXVVHV�RQ�WKH�.RURZDL�¬
.RPEDL��$QX�DQG�.RSDND�LQGLJHQRXV�SHRSOHV��DGYRFDWLQJ�WKHLU�ULJKWV�DQG�UHFRJQLWLRQ�WR�WKH¬
JRYHUQPHQW�ZLWK�WKH�DLP�RI�IRUPDOLVLQJ�WKHLU�WHUULWRU\�DQG�ULJKW�WR�XVH�WKH�IRUHVW��63/�DOVR�ZRUNV�WR¬
GHYHORS�WKH�FDSDFLW\�RI�LQGLJHQRXV�JURXSV��IRFXVLQJ�RQ�WKHLU�OLYHOLKRRGV��HGXFDWLRQ��KHDOWK��DQG¬
JHQGHU�HTXDOLW\��)LJXUH����EHORZ��VKRZV�WKDW�WKH�0LQLVWU\�RI�(QYLURQPHQW�DQG�)RUHVWU\�GHILQHV����SHU¬
FHQW�RI�WKH�SURMHFW�DUHD�DV�SURGXFWLRQ�RU�OLPLWHG�SURGXFWLRQ�IRUHVW��PDNLQJ�LW�VXVFHSWLEOH�WR�OHJDO¬
GHIRUHVWDWLRQ�DQG�IRUHVW�GHJUDGDWLRQ�¬¬

,PDJH����0LQLVWU\�RI�(QYLURQPHQW�DQG�)RUHVWU\�0DS�RI�63/�3URMHFW�$UHD������¬

¬
1RWHV��+37 /LPLWHG�3URGXFWLRQ�)RUHVW��+3 3URGXFWLRQ�)RUHVW��+3. &RQYHUVLRQ�)RUHVW¬
6RXUFH��63/¬
¬

¬ ¬

¬
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¬



5DLQIRUHVW�)RXQGDWLRQ�1RUZD\��5)1��DSSRLQWHG�WKH�'DOD�,QVWLWXWH�WR�XQGHUWDNH�DQ�HYDOXDWLRQ�RI�63/¬
LQ������DQG������WRZDUGV�WKH�HQG�RI�WKH�FXUUHQW�FRQWUDFW�EHWZHHQ�5)1�DQG�63/��7KH�HYDOXDWLRQ¬
DVVHVVHV�WKH�LPSDFW�DQG�HIIHFWLYHQHVV�RI�63/·V�ZRUN�LQ�UHDFKLQJ�WKH�SURMHFW·V�JRDOV�LQ�LWV�JHRJUDSKLFDO¬
DUHD�DQG�5)1·V�DGGHG�YDOXH��DQG�SURYLGHV�UHFRPPHQGDWLRQV�IRU�WKH�ZD\�IRUZDUG�IROORZLQJ�WKH¬
TXHVWLRQV�SRVHG�LQ�WKH��7HUPV�RI�5HIHUHQFH��SURYLGHG�E\�5)1��7KH�HYDOXDWLRQ�WHDP�WRRN�DQ�LQGXFWLYH¬
DSSURDFK�DQG�RULHQWHG�WKH�HYDOXDWLRQ�WRZDUGV�OHDUQLQJ�UDWKHU�WKDQ�FRQILUPLQJ�63/·V�UHSRUWV�WR�5)1�¬
,W�XVHG�WKH�63/·V�ORJLFDO�IUDPHZRUN�DV�D�JXLGH��VHH��DQQH[���DQG�IRFXVHG�RQ�RXWFRPH�OHYHO�UHVXOWV�DQG¬
¶HOHYDWHG·�LQGLFDWRUV �SRLQWLQJ�WR�RYHUDOO�SURJUDPPH�HIIHFWLYHQHVV�DQG�LPSDFW��7KH�VWDWHG�RXWFRPHV¬�

RI�WKH�SURMHFW�DUH�¬

�� (VWDEOLVKPHQW�RI�D�IRUHVW�PDQDJHPHQW�PRGHO�DQG�SURWHFWLRQ�RI�LQGLJHQRXV�ULJKWV�LQ�WKH¬
WHUULWRULHV�RI�WKH�.RPEDL��.RURZDL�DQG�$DQX�LQGLJHQRXV�DQG�WULEDO�SHRSOHV�LQ�%RYHQ�'LJRHO¬
5HJHQF\��0DSSL�DQG�$VPDW�3DSXD�SURYLQFH�¬

�� &XVWRPDU\�&RPPXQLWLHV�RI�.RPEDL��.RURZDL�DQG�$DQX�LQ�'LJRHO��0DSSL�DQG�$VPDW¬
5HJHQFLHV�KDYH�JDLQHG�DFFHVV�WR�DQG�JRYHUQPHQW�VXSSRUW�IRU�VRFLDO�VHUYLFHV��HGXFDWLRQ�¬
KHDOWK��JHQGHU��LQ�WKH�DEVHQFH�RI�GHIRUHVWDWLRQ�¬

�� $ZDUHQHVV�RI�FRQFHUQ�DPRQJ�WKH�ORFDO��QDWLRQDO�DQG�LQWHUQDWLRQDO�VWDNHKROGHUV�VXSSRUWLQJ¬
IRUHVW�SURWHFWLRQ�LQ�WKH�.RPEDL��.RURZDL�DQG�$DQX�LQGLJHQRXV�WHUULWRULHV�¬

7KH�HYDOXDWLRQ�WHDP·V�DSSURDFK�ZDV�WR�HOXFLGDWH�WKH�H[WHQW�WR�ZKLFK�63/�SURJUDPPLQJ�KDV�EHHQ¬
HIIHFWLYH�LQ�DGGUHVVLQJ�LWV�PDLQ�VWDWHG�REMHFWLYHV��DQG�KRZ�WKHVH�REMHFWLYHV�FRXOG�EH�EHWWHU�PHW�LQ¬
WKH�IXWXUH�ZLWK�JUHDWHU�LPSDFW�¬¬

7KLV�UHSRUW�ILUVW�H[SODLQV�WKH�PHWKRGV�WKH�HYDOXDWLRQ�WHDP�XVHG�WR�FROOHFW�DQG�DQDO\VH�GDWD��,W�WKHQ¬
VKRZV�WKH�HPSLULFDO�ILQGLQJV��IROORZHG�E\�FRQFOXVLRQV��UHFRPPHQGDWLRQV��DQG�OHVVRQV�OHDUQHG�¬¬

0HWKRGV¬
7KH�PHWKRGV�IRU�WKH�HYDOXDWLRQ�ZHUH�GLYLGHG�LQWR�WKUHH�WDVNV������VHFRQGDU\�GDWD�FROOHFWLRQ�DQG¬
LQFHSWLRQ�UHSRUW������SULPDU\�GDWD�FROOHFWLRQ��DQG�����GDWD�DQDO\VLV�DQG�UHSRUW�GUDIWLQJ��(DFK�WDVN�LV¬
GHWDLOHG�EHORZ�¬

7$6.����6HFRQGDU\�GDWD�FROOHFWLRQ�DQG�LQFHSWLRQ�UHSRUW¬
7KH�HYDOXDWLRQ�WHDP�UHYLHZHG�VHYHUDO�NH\�GRFXPHQWV�LQ�WKH�SURFHVV�RI�GHYHORSLQJ�WKH�LQFHSWLRQ¬
UHSRUW��7KHVH�GRFXPHQWV�ZHUH�ODUJHO\�63/�SURSRVDOV�DQG�UHSRUWV�WR�5)1���6HYHUDO�RWKHU�63/¬
GRFXPHQWV��UHYLHZHG�WR�IRUP�FRQFOXVLRQV�IRU�WKLV�UHSRUW��$OO�GRFXPHQWV�ZHUH�UHFHLYHG�DQG¬
UHYLHZHG�LQ�ERWK�%DKDVD�,QGRQHVLD�DQG�(QJOLVK��7KH�LQFHSWLRQ�UHSRUW�LQ�ERWK�%DKDVD�,QGRQHVLD�DQG¬
(QJOLVK�ZDV�VXEPLWWHG�WR�5)1�DQG�GLVFXVVHG�ZLWK�ERWK�5)1�DQG�63/��OHDGLQJ�WR�PLQRU�UHYLVLRQV�¬¬

��7KH�HYDOXDWLRQ�WHDP�DQG�5)1�DJUHHG�WKDW�WKH�VSLULW�RI�WKH�RXWFRPHV�LQ�WKH�LQFHSWLRQ�UHSRUW�ZDV�PRUH¬
LPSRUWDQW�WKDQ�WKH�LQGLFDWRUV��7KHUHIRUH�GDWD�FROOHFWLRQ�IRFXVVHG�RQ�WKH�PHDQLQJ�RI�FKDQJHV�LQ�FRPPXQLWLHV�¬
UDWKHU�WKDQ�LQGLFDWRUV�WKDW�ZHUH�RIWHQ�EHWWHU�VXLWHG�WR�DQ�RXWSXW��DV�QRWHG�LQ�WKH��ORJLFDO�IUDPHZRUN�UHYLHZ¬
DQQH[��¬

¬
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7$6.����3ULPDU\�GDWD�FROOHFWLRQ¬
3ULPDU\�GDWD�FROOHFWLRQ�ZDV�FRQGXFWHG�ZLWK�SURMHFW�VWDNHKROGHUV�LQ�%RYHQ�'LJRHO�DQG�0DSSL¬
5HJHQFLHV��7KH�UHJHQFLHV�VHOHFWHG�SURYLGHG�D�SXUSRVHIXO�FRQWUDVW�LQ�WHUPV�RI�WKH�GHSWK�RI�WKHLU¬
LQYROYHPHQW�ZLWK�63/��ZLWK�%RYHQ�'LJRHO�KDYLQJ�PRUH�LQWHQVLYH�H[SRVXUH�WR�63/�¬¬
¬
6HPL�VWUXFWXUHG�LQWHUYLHZV�ZHUH�KHOG�ZLWK�LQGLYLGXDOV�DQG�NH\�VWDNHKROGHU�JURXSV�VXFK�DV�63/�VWDII�¬
UHJHQF\�DQG�SURYLQFLDO�JRYHUQPHQW�SODQQLQJ��VRFLDO�HPSRZHUPHQW��DQG�IRUHVWU\�RIILFLDOV��RWKHU¬
LQGLJHQRXV�ULJKWV�JURXSV�DQG�1*2V��FRPPXQLW\�PHPEHUV�DQG�OHDGHUV��FXVWRPDU\�DQG�IRUPDO���DQG¬
FRPPXQLW\�ZRPHQ·V�JURXSV�¬¬
¬
7KH�SULPDU\�GDWD�FROOHFWLRQ�UHOLHG�RQ��D��NH\�LQIRUPDQW�LQWHUYLHZV�DQG��E��IRFXV�JURXS�GLVFXVVLRQV¬
�L�H��JURXS�LQWHUYLHZV���7KH�ODWWHU�PHWKRGRORJ\�ZDV�XVHG�LQ�WKH�YLOODJHV��ZLWK�VHSDUDWH�JURXSV�RI¬
ZRPHQ�DQG�PHQ�WR�DOOHYLDWH�SRZHU�GLVFUHSDQFLHV��7KH�IRUPHU�ZDV�XVHG�IRU�RWKHU�DFWRUV��IRFXVVLQJ¬
RQ�63/�LWVHOI�DQG�JRYHUQPHQW�DQG�FLYLO�VRFLHW\�DFWRUV��7KH�HYDOXDWLRQ�WHDP�LQWHUYLHZHG�63/�LQ�D¬
VHULHV�RI�PHHWLQJV�ZLWK�ERWK�JURXSV�DQG�LQGLYLGXDOV��,QWHUYLHZV�ZHUH�FRQGXFWHG�LQ�%DKDVD�,QGRQHVLD�¬
LQ�VRPH�RI�WKH�ZRPHQ·V�IRFXV�JURXSV�WUDQVODWLRQ�LQWR�WKH�ORFDO�ODQJXDJH�ZDV�SURYLGHG�E\�RQH�RI�WKH¬
ZRPHQ�LQ�WKH�JURXS�¬
¬
*HQHUDOO\�WKH�NH\�LQIRUPDQW�LQWHUYLHZV�ZHUH�ZLWK�RQH�WR�WKUHH�SHRSOH�IURP�D�SDUWLFXODU�ZRUNLQJ¬
XQLW��H�J��D�JRYHUQPHQW�GHSDUWPHQW��RUJDQLVDWLRQ�RU�WHDP��DQG�ODVWHG�������PLQXWHV��7KH�IRFXV¬
JURXSV�FRPSULVHG�������FRPPXQLW\�PHPEHUV�DQG�ZHUH�KHOG�FRQFXUUHQWO\�ZLWK�PHQ�LQ�RQH�JURXS¬
DQG�ZRPHQ�LQ�DQRWKHU��DQG�ODVWHG�DERXW�WZR�KRXUV�¬¬
¬

¬
:RPHQ·V�JURXS�GLVFXVVLRQ�LQ�8QL�¬

7KH�GDWD�FROOHFWLRQ�LQVWUXPHQWV�XVHG�IRU�ERWK�WKH�N�H\¬
LQIRUPDQW�LQWHUYLHZV��DQG�WKH�I�RFXV�JURXSV��DUH¬
SUHVHQWHG�LQ�WKH�DQQH[HV�WR�WKLV�UHSRUW��7KH�TXHVWLRQV¬
ZHUH�XVHG�DV�D�FKHFNOLVW�WR�HQDEOH�HDFK�UHVSRQGHQW�WR¬
HODERUDWH�RQ�WKH�DUHDV�WKDW�VKH�RU�KH�NQRZV�EHVW�DQG¬
QRW�GZHOO�RQ�WKRVH�IRU�ZKLFK�WKH\�KDYH�OLPLWHG�DELOLW\�WR¬
UHVSRQG��7KHUHIRUH�QRW�DOO�TXHVWLRQV�ZHUH�DVNHG�RI�DOO¬
UHVSRQGHQWV��DQG�FODULI\LQJ�TXHVWLRQV�WKDW�HPHUJHG�ZHUH¬
DVNHG�LQGXFWLYHO\��2YHUDOO�WKH�LQVWUXPHQWV�ZHUH�XVHG�WR¬
HQVXUH�WKDW�WKH�GDWD�FROOHFWHG�DQVZHUHG�WKH�HYDOXDWLRQ¬
TXHVWLRQV��'HWDLOHG�QRWHV�ZHUH�WDNHQ�DQG�GLVFXVVHG¬
UHJXODUO\�DPRQJ�WKH�HYDOXDWLRQ�WHDP�¬

'XH�WR�WKH�VHQVLWLYLW\�RI�WKH�3DSXDQ�FRQWH[W�DQG�DFFHVV�GLIILFXOWLHV��WKH�HYDOXDWLRQ�WHDP�ZDV¬
DFFRPSDQLHG�E\�DQ�63/�UHSUHVHQWDWLYH��:KLOH�WKLV�FRXOG�KDYH�FRPSURPLVHG�FRPPXQLW\�PHPEHUV·¬
ZLOOLQJQHVV�WR�UHVSRQG�RSHQO\��LW�IDFLOLWDWHG�WKHLU�WUXVW��,Q�-D\DSXUD��WKHUH�ZDV�VRPHWLPHV�DQ�63/�DQG¬
VRPHWLPHV�QRW��DQG�HDFK�UHVSRQGHQW�ZDV�DOZD\V�DVNHG�ZKHWKHU�LW�ZRXOG�EH�DOULJKW�IRU�DQ�63/�WR¬
MRLQ��,Q�PRVW�FDVHV�WKH�63/�UHSUHVHQWDWLYH�ZDV�QRW�DQ�DFWLYH�SDUWLFLSDQW�LQ�WKH�GLVFXVVLRQ��,I�WKH\¬
ZHUH��WKH�HYDOXDWLRQ�WHDP�ZDV�DEOH�WR�REVHUYH�WKH�GLVFXVVLRQ�DQG�SULRULWLHV��ZKLFK�ZDV�DOVR¬
LQVLJKWIXO�¬

6DPSOLQJ¬
7KH�HYDOXDWLRQ�WHDP�XVHG�FRQYHQLHQFH�VDPSOLQJ�IRU�WKH�UHYLHZ��$IWHU�GLVFXVVLRQ�ZLWK�63/�DQG�5)1�¬
WKH�WHDP�DJUHHG�WR�FROOHFW�GDWD�LQ�0X�,��0DSSL�DQG�8QL�DQG�6HVD�LQ�%RYHQ�'LJRHO�¬

¬
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¬
7KH�UDWLRQDOH�IRU�WKH�FRPPXQLW\�VHOHFWLRQ�ZDV¬

Ɣ WKH�FRQWUDVW�RI�VXFFHVVIXO�YLOODJHV�DQG�YLOODJHV�ZLWK�FKDOOHQJHV�GXUDWLRQ�RI�LQWHUYHQWLRQ�¬
Ɣ WUDYHO�WLPH�WKDW�ILWWHG�WKH�WHDP·V�VFKHGXOH��LH��WKH�PRVW�UHPRWH�ORFDWLRQV�PD\�EH�RXWVLGH�WKH¬

UHVRXUFHV�ZH�KDYH��¬
Ɣ RWKHU�ORJLVWLFDO�FRQVWUDLQWV�¬

¬
,Q�-D\DSXUD�DQG�7DQDK�0HUDK�WKH�HYDOXDWLRQ�WHDP�PHW�ZLWK�UHSUHVHQWDWLYHV�ZKR�ZHUH�H[SHFWHG�WR¬
EH�IDPLOLDU�ZLWK�WKH�SURMHFW�LQ¬

Ɣ WKH�)RUHVWU\�$JHQF\�¬
Ɣ WKH�5HJLRQDO�3ODQQLQJ�$JHQF\��%$33('$��¬
Ɣ WKH�9LOODJH�&RPPXQLW\�(PSRZHUPHQW�$JHQF\�¬¬
Ɣ SULQW�MRXUQDOLVWV��DQG¬¬
Ɣ 1*2V�FRQFHUQHG�ZLWK�HQYLURQPHQWDO�DQG�FXVWRPDU\�FRPPXQLW\�LVVXHV�¬¬

¬
,Q�WKH�YLOODJHV�WKH�HYDOXDWLRQ�WHDP�IDFLOLWDWHG�IRFXV�JURXSV�ZLWK�PHQ�DQG�ZRPHQ�VHSDUDWHO\��7KHUH¬
ZHUH�DOVR��DG�KRF��VSHFLDOLVHG�GLVFXVVLRQV�ZLWK�FXVWRPDU\�DQG�IRUPDO�OHDGHUV��ZKR�DOVR�SDUWLFLSDWHG�LQ¬
WKH�PHQ·V�IRFXV�JURXSV�¬
¬
7KH�WRWDO�QXPEHU�RI�REVHUYDWLRQV�IURP�WKH�LQWHUYLHZV�DQG�IRFXV�JURXSV�LV�VKRZQ�LQ�WKH�WDEOH�EHORZ¬
DQG�GHWDLOHG�LQ�WKH��/LVW�RI�,QWHUYLHZV�$QQH[���,W�H[FHHGHG�WKH�SODQQHG�QXPEHU�RI�LQWHUYLHZV�GHWDLOHG¬
LQ�WKH�LQFHSWLRQ�UHSRUW�¬
¬
7DEOH����,QWHUYLHZ�DQG�)RFXV�*URXS�7RWDOV¬
¬

0HHWLQJV�ZLWK�63/¬ ¬ �¬

,QWHUYLHZV¬ ¬ �¬

)RFXV�JURXS�GLVFXVVLRQV¬ ¬ ��¬

7RWDO�QR��RI�REVHUYDWLRQV¬ ¬ ��¬

7$6.����'DWD�DQDO\VLV�DQG�UHSRUW�GUDIWLQJ¬
'HWDLOHG�DQQRWDWHG�QRWHV�ZHUH�XVHG�WR�DUULYH�DW�WKH�ILQGLQJV��FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�¬
ZKLFK�ZHUH�DQDO\VHG�XVLQJ�WKH�ILQGLQJV��FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV��)&5��PDWUL[��7KLV¬
DQDO\VLV�IRUPHG�WKH�EDVLV�RI�WKH�DQDO\VLV�DQG�GRFXPHQW�GUDIWLQJ��7KLV�V\VWHPDWLF�DSSURDFK�HQVXUHG¬
WKDW�WKH�ILQGLQJV��FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�ZHUH�DOLJQHG�ZLWK�RQH�DQRWKHU�DQG�WKH�HPSLULFDO¬
HYLGHQFH�EHKLQG�WKH�ILQGLQJV�ZDV�FOHDUO\�GRFXPHQWHG�DQG�WULDQJXODWHG��7KH�GUDIW�UHSRUW�ZDV¬
LQWHUQDOO\�UHYLHZHG�DFFRUGLQJ�WR�'DOD�,QVWLWXWH�SURWRFRO�DQG�WKH�GUDIW�ILQGLQJV�DQG�UHFRPPHQGDWLRQV¬
ZHUH�GLVFXVVHG�E\�WKH�HYDOXDWLRQ�WHDP�OHDGHU��WKH�63/�GLUHFWRU�DQG�WKH�SURJUDPPH�PDQDJHU�LQ¬
'HQSDVDU��%DOL�¬

7LPHOLQH¬

7DVN¬ 'DWHV¬

�¬ ��������������������¬

�¬ �����������������������¬

¬
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�¬ 'UDIW�UHSRUW�����������¬
)LQDO�UHSRUW�����������¬

0HWKRG�QRWHV¬
7KH�WLPH�DQG�FRVW�RI�WUDYHO�ZHUH�QRW�SURSHUO\�IDFWRUHG�LQWR�WKH�RULJLQDO�SURSRVDO�RU��7HUPV�RI¬
5HIHUHQFH����7UDYHO�WLPH�WR�YLOODJHV�ZDV�FRQVLGHUDEOH�XQOHVV�E\�FKDUWHUHG�IOLJKW��ZKLFK�FDPH�DW�D¬
FRQVLGHUDEOH�FRVW��5)1�DQG�63/�H[HPSOLILHG�IOH[LELOLW\�LQ�WKLV�UHJDUG�DQG�ZRUNHG�ZLWK�WKH�HYDOXDWLRQ¬
WHDP�WR�HQDEOH�UREXVW�SULPDU\�GDWD�FROOHFWLRQ�ZLWKRXW�LQFUHDVLQJ�WKH�FRQVXOWDQW·V�FRVWV��7KLV�ZDV¬
GRQH�E\�SUHVHQWLQJ�WKH�SUHOLPLQDU\�ILQGLQJV�E\�H�PDLO�DQG�D�PHHWLQJ�LQ�%DOL�UDWKHU�WKDQ�UHTXLULQJ�WKH¬
HYDOXDWLRQ�WHDP�WR�UHWXUQ�WR�0HUDXNH�WR�SUHVHQW�WKHP�LQ�SHUVRQ��)XUWKHU��5)1�63/�DOORFDWHG�H[FHVV¬
SURMHFW�IXQGV�WR�WKH�HYDOXDWLRQ�E\�DUUDQJLQJ�DQG�SD\LQJ�PDQ\�RI�WKH�WUDYHO�DQG�DFFRPPRGDWLRQ�FRVWV�¬
IUHHLQJ�XS�IXQGV�IRU�FKDUWHU�IOLJKWV�IRU�WKH�HYDOXDWLRQ�WHDP��ZKLFK�LV�JUDWHIXO�WR�63/�IRU�WKHLU¬
LQFUHGLEOH�FRPPLWPHQW�WR�WKH�HYDOXDWLRQ�DQG�JHQHURXV�FRQWULEXWLRQ�RI�WLPH�DQG�UHVRXUFHV��7KUHH¬
63/�VWDII�PHPEHUV�DFFRPSDQLHG�WKH�HYDOXDWLRQ�WHDP�IRU�WKH�GXUDWLRQ�RI�ILHOGZRUN�DW�WKH�SURMHFW¬
ORFDWLRQV��0U�.ULVWLDQ�$UL��0V�+HOJD�%'�5DKDZDULQ��DQG�0U�5DKLP��7KH\�ZHUH�JUDFLRXV�LQ�WHUPV�RI¬
RUJDQLVLQJ�ORJLVWLFV��LQVWUXPHQWDO�LQ�EXLOGLQJ�WKH�FRPPXQLWLHV·�WUXVW��DQG�HQMR\DEOH�FRPSDQ\�RQ�WKH¬
WKH�ORQJ�MRXUQH\V�E\�SODQH��ERDW�DQG�PRWRUELNH�DQG�RQ�IRRW�¬¬

6WDWHPHQW�RI�QR�FRQIOLFW�RI�LQWHUHVW¬
7KH�FRQVXOWDQW�IRU�WKH�HYDOXDWLRQ�ZDV�37�'DOD�5LVHW�*OREDO��WKH�'DOD�,QVWLWXWH���DQ�,QGRQHVLDQ¬
UHVHDUFK�DQG�FRQVXOWLQJ�ILUP�IRFXVVLQJ�RQ�WKH�QH[XV�RI�QDWXUH�DQG�VRFLHW\��7KH�HYDOXDWLRQ�WHDP¬
FRPSULVHG�'U�5RGG�0\HUV�DQG�0V�'DWL�)DWLPDK��7KH�,QWHUQDO�4XDOLW\�5HYLHZ�ZDV�SHUIRUPHG�E\�'U¬
$LG\�+DOLPDQMD\D��7KH�'DOD�,QVWLWXWH�ZDV�VHOHFWHG�EDVHG�RQ�DQ�RSHQ�FRPSHWLWLRQ�WR�ZKLFK�LW�IUHHO\¬
VXEPLWWHG�D�ELG�ZLWK�QR�DVVXUDQFH�RU�LQGLFDWLRQ�RI�VXFFHVV��1HLWKHU�WKH�'DOD�,QVWLWXWH�QRU�WKH¬
LQGLYLGXDO�FRQVXOWDQWV�KDG�EHHQ�LQYROYHG�LQ�WKH�SURMHFW�SULRU�WR�WKH�UHYLHZ�DQG�WKH\�H[SHFW�QR¬
WDQJLEOH�RU�IRUHVHHDEOH�ILQDQFLDO��SROLWLFDO�RU�VRFLDO�EHQHILW�EH\RQG�WKH�FRQWUDFW�¬¬

¬ ¬

¬
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)LQGLQJV¬
)LQGLQJV�DUH�HPSLULFDO�IDFWV�UHYHDOHG�E\�SULPDU\�DQG�VHFRQGDU\�GDWD�FROOHFWLRQ��)ROORZLQJ�WKH�7HUPV¬
RI�5HIHUHQFH�SURYLGHG�E\�5)1��WKLV�VHFWLRQ�DGGUHVVHV�WKH�LPSDFW�DQG�HIIHFWLYHQHVV�DQG�5)1·V�DGGHG¬
YDOXH��(IIHFWLYHQHVV�LV�EURNHQ�GRZQ�LQWR�VXEVHFWLRQV�DOLJQHG�ZLWK�WKH�63/·V�ORJLFDO�IUDPHZRUN¬
RXWFRPHV��ULJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ��HFRQRPLF�GHYHORSPHQW��DFFHVV�WR¬
VXSSRUW�IRU�VRFLDO�VHUYLFHV��UHFRJQLWLRQ�RI�FXVWRPDU\�FRPPXQLWLHV·�FRQFHUQV��DQG�PDQDJHPHQW�DQG¬
SURJUDPPLQJ�¬¬

,PSDFW¬

���:KDW�DUH�WKH�SRVLWLYH�DQG�QHJDWLYH�FKDQJHV�WKDW�KDYH�UHVXOWHG�IURP�WKH�SURMHFW��GLUHFWO\�RU¬
LQGLUHFWO\��LQWHQGHG�RU�XQLQWHQGHG�"¬

¬

63/�KDV�JHQHUDWHG�SRVLWLYH�FKDQJHV�LQ�FRPPXQLWLHV��0RVW�QRWDEO\�LW�KDV¬

Ɣ GHYHORSHG�D�FDGUH�RI�IRUHVW�GHIHQGHUV¬
Ɣ HQVXUHG�WKDW��VXNX��DQG��PDUJD��ODQG�FODLPV�DUH�UHFRJQLVHG�DV�D�VWUDWHJLF�VRFLDO�DQG�FXOWXUDO�DUHD¬

� �.DZDVDQ�6WUDWHJLV�6RVLDO�%XGD\D���LQ�WKH�%RYHQ�'LJRHO�UHFHQF\�5HJLRQDO�6SDWLDO�3ODQ��575:�¬
DQG�WKHUHIRUH�SURWHFWHG�IURP�GHYHORSHUV�DQG�FRUSRUDWH�ODQG�XVH�SHUPLWV�¬

Ɣ HQJDJHG�FRPPXQLW\�PHPEHUV�LQ�PDSSLQJ�DQG�FRQVLGHULQJ�ORQJ�WHUP�SODQV�IRU�FXVWRPDU\¬
ODQG�DQG�YLOODJHV�ZLWK����YLOODJH�PDSV�GHYHORSHG�IURP�VNHWFKHV�¬¬

Ɣ GUDZQ�UHJHQF\�DQG�SURYLQFLDO�JRYHUQPHQW�DQG�PHGLD�DWWHQWLRQ�WR�.RPEDL�DQG�.RURZDL�E\¬
EXLOGLQJ�UHODWLRQVKLSV�ZLWK�RIILFLDOV�DQG�PHGLD�SHUVRQQHO�DQG�LQLWLDWLQJ�HYHQWV�WKDW�DWWUDFWHG¬
DWWHQWLRQ��VXFK�DV�WKH�6DJR�*UXE�)HVWLYDO�¬

Ɣ RULHQWHG�FRPPXQLWLHV�WRZDUGV�PDNLQJ�IRUPDO�ODQG�FODLPV��DV�HYLGHQFHG�E\�GLVFXVVLRQ�LQ¬
FRPPXQLWLHV�WR�IRUPDOLVH�PDSV�DQG�IRUHVW�PDQDJHPHQW�UHJXODWLRQV�¬

Ɣ ZRUNHG�ZLWK�ORFDO�JRYHUQPHQW�WR�VHFXUH�EDVLF�HGXFDWLRQ�DQG�KHDOWK�IDFLOLWLHV��UHVXOWLQJ�LQ�WKH¬
FRQVWUXFWLRQ�RI�VFKRROV�DQG�KHDOWK�FHQWUHV��DOEHLW�ZLWK�UHPDLQLQJ�VWDIILQJ�LVVXHV�¬¬

Ɣ VSRQVRUHG�FRPPXQLW\�PHPEHUV�WR�REWDLQ�IRUPDO�HGXFDWLRQ�LQ�0DUXNH��DQG�LQ�VRPH�FDVHV¬
XQLYHUVLW\�GHJUHHV��PRVWO\�LQ�HGXFDWLRQ���DQG¬

Ɣ DOWKRXJK�LW�LV�VWLOO�LQ�WKH�HDUO\�VWDJH�RI�GHYHORSPHQW��WKHUH�LV�SUHOLPLQDU\�HYLGHQFH�WKDW¬
JURXS�EDVHG�ZRPHQ·V�HFRQRPLF�HPSRZHUPHQW�WKURXJK��QRNHQ��SURGXFWLRQ�LV�QRW�RQO\¬
SURYLGLQJ�DGGLWLRQDO�LQFRPH�EXW�DOVR�VXSSRUWLQJ�WKHLU�DFFHVV�WR�IXUWKHU�HGXFDWLRQ��DQG�KDV¬
WKH�SRWHQWLDO�WR�QHJRWLDWH�WKH�GLYLVLRQ�RI�UROHV�DQG�JHQGHU�UHODWLRQV�ZLWKLQ�WKH�IDPLO\�¬

¬

¬

¬

¬
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%HVW�3UDFWLFHV�IURP�$GYRFDF\�LQ�6SDWLDO�3ODQQLQJ�'RFXPHQW�5HYLVLRQ��6WRULHV�IURP�%RYHQ¬
'LJRHO�5HJHQF\¬¬

7KH�VSDWLDO�SODQQLQJ�GRFXPHQWV��575:��UHYLHZ��LQ�DFFRUGDQFH�ZLWK�/DZ�1R���������DQG�*RYHUQPHQW¬
5HJXODWLRQ�1R����������LV�FRQGXFWHG�HYHU\�ILYH�\HDUV�LQ�HDFK�UHJHQF\�LQ�,QGRQHVLD��63/�RUJDQLVHG�.RURZDL¬
DQG�.RPEDL�FRPPXQLWLHV�WR�FRQWULEXWH�WR�WKH�SODQ�LQ�%RYHQ�'LJRHO�ZLWK�WKH�REMHFWLYH�RI�SURWHFWLQJ�WKH¬
IRUHVW�DUHDV�WR�ZKLFK�WKH\�OD\�FODLP�DJDLQVW�GHYHORSPHQW�DQG�GHIRUHVWDWLRQ��63/�IRFXVVHG�RQ�%RYHQ�'LJRHO¬
EHFDXVH�����LW�KRVWV�WKH�ODUJHVW�63/�SURMHFW�DUHD��63/�ZRUNV�LQ���������KD�LQ�%RYHQ�'LJRHO���������KD�LQ¬
$VPDW���������KD�LQ�0DSSL�DQG��������KD�LQ�<DKXNLPR��DQG�����WKH�5HJHQW�� �%XSDWL ���RI�%RYHQ�'LJRHO�ZDV¬
HQWKXVLDVWLF�DERXW�LQFOXGLQJ�WKH�FRPPXQLWLHV·�SHUVSHFWLYHV�LQ�WKH�SODQQLQJ�GRFXPHQW��7KH�%XSDWL�ZDV�WKH¬
ILUVW�WR�YLVLW�8QL��PRWLYDWHG�E\�WKH�6DJR�*UXE�)HVWLYDO�¬

7KH�UHYLVLRQ�RI�WKH�575:�ZDV�EDVHG�RQ�D�6WUDWHJLF�(QYLURQPHQWDO�$VVHVVPHQW�� �.DMLDQ�/LQJNXQJDQ�+LGXS¬
6WUDWHJLV�./+6����$FFRUGLQJ�WR�::)�/HVWDUL��63/�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�WKLV�DVVHVVPHQW�VLQFH�WKH\¬
KDYH�GHWDLOHG�GDWD��DQG�LQ�SDUWLFXODU�PDSV�RI�WKH�.RURZDL�DQG�.RPEDL�DUHDV��7KHVH�GDWD�ZHUH�XVHG�DV¬
UHIHUHQFHV�LQ�WKH�SUHSDUDWLRQ�RI�WKH�./+6��,Q�DGGLWLRQ��63/��WRJHWKHU�ZLWK�::)�/HVWDUL�DQG�WKH�,QGLJHQRXV¬
3HRSOH�2UJDQLVDWLRQ�� �/HPEDJD�0DV\DUDNDW�$GDW�/0$���UHSUHVHQWHG�FLYLO�VRFLHW\�RUJDQLVDWLRQV�LQYROYHG�DV¬
PHPEHUV�RI�WKH�:RUNLQJ�*URXS�IRUPXODWLQJ�WKH�./+6��7KH�575:�FODVVLILHV�WKH�63/�SURMHFW�DUHD�DV�D¬
´VWUDWHJLF�DUHDµ�DQG�VKRZV�LW�FOHDUO\�RQ�&KDSWHU�9,�SDJH���RI�WKH�GUDIW�SODQ� ¬�

$FFRUGLQJ�WR�JRYHUQPHQW�DQG�1*2�UHVSRQGHQWV��63/�ZDV�FUXFLDO�WR�WKH�IRUPXODWLRQ�RI�WKH�UHYLVHG�575:�¬
,Q�DGGLWLRQ�WR�SURYLGLQJ�GDWD��WKH�63/�IDFLOLWDWHG�WKH�LQYROYHPHQW�RI�.RURZDL�DQG�.RPEDL�FRPPXQLWLHV�LQ¬
WKH�575:�SXEOLF�FRQVXOWDWLRQ�SURFHVVHV��7KLV�ZDV�FRQYH\HG�E\�WKH�FRQVXOWDQW�ZKR�FRPSLOHG�WKH�575:¬
GRFXPHQW��ZKR�PHQWLRQHG�WKDW�63/�ZRUNHG�DW�WKH�JUDVVURRWV�OHYHO�DQG�SURGXFHG�HYLGHQFH��GDWD��DV�D�EDVLV¬
IRU�DGYRFDF\�HIIRUWV��7KH�575:�FRQVXOWDQW�DSSUHFLDWHG�WKDW�WKH�FODQ�EDVHG�YLOODJH�DUHD�PDS�FRPSLOHG�E\¬
63/�DQG�WKH�LQGLJHQRXV�JURXSV�EHFDPH�WKH�PDLQ�UHIHUHQFH�XVHG�ZKHQ�SUHSDULQJ�WKH�UHYLVHG�575:���63/¬
GHOLYHUHG�GDWD�IURP�WKH�JURXQG�WKDW�LW�KDG�IRUPXODWHG�ZLWK�LQGLJHQRXV�JURXSV��7KLV�KHOSHG�XV�D�ORW�VLQFH¬
DFWXDOO\�ZH�GLG�QRW�KDYH�WKLV�NLQG�RI�GDWD��DQG�LW�DOVR�LPSURYHG�WKH�TXDOLW\�RI�WKH�UHYLVHG�575:�GRFXPHQW�µ¬
$FFRUGLQJ�WR�DQ�1*2�UHVSRQGHQW��WKH�SURWHFWHG�DUHD�KDV�JURZQ�VLQFH�WKH�LQLWLDO�VSDWLDO�SODQQLQJ�GRFXPHQW¬
ZDV�SURGXFHG�IURP����WR�������SHU�FHQW�¬

7KH�575:�KDG�QRW�\HW�EHHQ�HQDFWHG�DW�WKH�WLPH�RI�WKH�SURMHFW�HYDOXDWLRQ�DQG�LV�OLNHO\�WR�EH�GHOD\HG�GXH�WR¬
WKH�GHDWK�RI�WKH�%XSDWL�LQ�-DQXDU\�������$OWKRXJK�WKHUH�DUH�VWLOO�IDFWRUV�WKDW�FRXOG�KDPSHU�WKH�OHJDOLVDWLRQ�RI¬
WKLV�UHYLVLRQ��63/�IHHOV�FRQILGHQW�WKDW�VXFK�D�OHQJWK\�SURFHVV��ZKLFK�LQYROYHV�VWDQGDUG�SURFHGXUHV�LQFOXGLQJ¬
LQWHQVLYH�SXEOLF�FRQVXOWDWLRQ��ZLOO�PDNH�WKH�VXEVWDQFH�RI�WKH�UHYLVHG�575:�SUHVHUYHG��+RZHYHU��WKH¬
WHFKQRFUDWLF�SURFHVV��ZKLFK�LQFOXGHV�D�UHYLHZ�E\�WKH�0LQLVWU\�RI�$JUDULDQ�DQG�6SDWLDO�3ODQQLQJ��DQG�WKH¬
SROLWLFDO�SURFHVV�RI�FRQYLQFLQJ�ORFDO�JRYHUQPHQWV�VWLOO�QHHG�WR�EH�JXDUGHG�WR�HQVXUH�WKDW�LQGLJHQRXV�SHRSOH·V¬
LQWHUHVWV�LQ�IRUHVW�DFFHVV�DQG�SURWHFWLRQ�DUH�PDLQWDLQHG�¬

¬

:KLOH�DOO�RI�WKHVH�UHVXOWV�DUH�SRVLWLYH��ZLWK�WKH�H[FHSWLRQ�RI�CZRPHQ·V�JURXSV�WKHVH�DFWLYLWLHV�KDYH¬
EHHQ�GRPLQDWHG�E\�PHQ��&RQWLQXLQJ�RQ�WKLV�WUDMHFWRU\�ZLOO�IXUWKHU�HQWUHQFK�PHQ·V�GRPLQDQFH�LQ¬
YLOODJH�GHFLVLRQ�PDNLQJ�¬

7KH�DGYRFDF\�RI�VHUYLFHV�KDV�FRPH�DW�D�FRVW�LQ�VRPH�FDVHV��,Q�<DQLUXPD��%RYHQ�'LJRHO��63/�EXLOW�D¬
VFKRRO�ZLWK�WKH�DSSURSULDWH�EXLOGLQJ�SHUPLWV�DQG�SHUPLVVLRQV��DQQR\LQJ�WKH�5HJHQF\·V�HGXFDWLRQ¬
DJHQF\��ZKLFK�FODLPHG�WKDW�WKLV�ZDV�WKHLU�UHVSRQVLELOLW\��DOWKRXJK�WKH\�KDG�QRW�GRQH�LW��$FFRUGLQJ�WR¬
63/�WKH\�DUH�VWLOO�UHSDLULQJ�UHODWLRQV�VR�WKDW�WKH\�FDQ�ZRUN�FORVHO\�ZLWK�WKH�VWDWH�RQ�RWKHU¬
HGXFDWLRQDO�LVVXHV��$FFRUGLQJ�WR�63/��WKH�GLVWULFW�JRYHUQPHQW�KDV�LQFOXGHG�RSHUDWLRQDO�H[SHQVHV�IRU¬
WKH�VFKRRO�LQ�WKHLU������EXGJHW�¬

$V�GLVFXVVHG�LQ�WKH�VHFWLRQ�RQ�HIIHFWLYHQHVV�EHORZ�WKHUH�KDYH�EHHQ�VRPH�XQLQWHQGHG�UHVXOWV��)RU¬
H[DPSOH�WKLV�UHSRUW�GLVFXVVHV�D�FRPSODLQW�E\�FRPPXQLW\�PHPEHUV�WKDW�ZRXOG�OLNH�PRUH�FODULW\¬
DERXW�63/·V�SODQ�IRU�WKHLU�FRPPXQLW\��5HFRJQLVLQJ�WKDW�VXFK�D�SODQ�LV�QHHGHG�DQG�ZRXOG�EHQHILW�WKH¬

��7KH�3')�RI�WKH�575:�VKRZV�D�EOXUU\�PDS�WKDW�FDQQRW�EH�UHDG�FOHDUO\�¬
¬
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GHYHORSPHQW�RI�WKH�FRPPXQLW\�LV�LQ�LWVHOI�DQ�DFFRPSOLVKPHQW��JLYHQ�WKDW�VHYHUDO�RI�WKH�FRPPXQLWLHV¬
ZLWK�ZKLFK�63/�ZRUNV�KDYH�RQO\�LQWHUDFWHG�ZLWK�SHRSOH�RXWVLGH�WKH�FRPPXQLW\�LQ�WKLV�DGXOW¬
JHQHUDWLRQ�¬

3HUKDSV�WKH�PRVW�VLJQLILFDQW�XQLQWHQGHG�LPSDFW�LV�FRPPXQLW\�PHPEHUV·�SULGH�LQ�WKH�SRVLWLYH�FKDQJHV¬
WKH\�KDYH�PDGH�LQ�WKHLU�FRPPXQLWLHV��7KLV�ZDV�HVSHFLDOO\�FOHDU�LQ�WKH�FRPPXQLW\�UHVSRQGHQWV·¬
UHIOHFWLRQV�RQ�WKH������6DJR�*UXE�)HVWLYDO�KHOG�LQ�8QL��5HVSRQGHQWV�IURP�QRW�RQO\�8QL�EXW�DOVR¬
RWKHU�FRPPXQLWLHV�FRPPHQWHG�WKDW�WKH�VHQVH�RI�EHLQJ�UHFRJQLVHG�E\�CJRYHUQPHQW�DQG�CPHGLD�ZDV¬
PHDQLQJIXO�WR�WKHP�ZKHQ�WKH\�RWKHUZLVH�IHOW�LQYLVLEOH�¬

7KHVH�LVVXHV�DUH�H[SORUHG�DQG�HODERUDWHG�IURP�D�SURMHFW�HIIHFWLYHQHVV�SHUVSHFWLYH�LQ�WKH�QH[W¬
VHFWLRQ�¬

(IIHFWLYHQHVV¬

���:KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"¬

���+DV�63/�EHHQ�DEOH�WR�HIIHFWLYHO\�FRYHU�WKH�ZKROH�SURMHFW�DUHD"�,V�WKH�RUJDQLVDWLRQDO�VHW�XS�DQG¬
LQWHUQDO�PDQDJHPHQW�DSSURSULDWH�IRU�LPSOHPHQWLQJ�WKLV�SURMHFW"¬¬

���7R�ZKDW�H[WHQW�GR�SURMHFW�VWDII�XQGHUVWDQG�WKH�WKUHDWV�WR�IRUHVWV�LQ�WKH�SURMHFW�DUHD"¬

���7R�ZKDW�H[WHQW�KDYH�SURJUDPV�RI�HGXFDWLRQ��KHDOWK��HFRQRP\�DQG�JHQGHU�FRQWULEXWHG�WR¬
SURJUHVV�WRZDUGV�WKH�SURMHFW·V�JRDOV"¬

���+RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�WKH�QHHGV�RI�WKH�EHQHILFLDULHV"¬¬

���:DV�WKH�VWUDWHJLF�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��DSSURSULDWH�DQG�DGHTXDWH�WR�DFKLHYH�WKH¬
SURMHFWV�JRDOV"¬

¬

7KH�ILQGLQJV�RQ�HIIHFWLYHQHVV�DUH�EURNHQ�GRZQ�LQWR�WKH�IROORZLQJ�VHFWLRQV�DOLJQHG�ZLWK�WKH�DUHDV�RI¬
SURJUDPPLQJ��ULJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ��HFRQRPLF�GHYHORSPHQW��DFFHVV�WR�DQG¬
VXSSRUW�IRU�VRFLDO�VHUYLFHV��UHFRJQLWLRQ�RI�FXVWRPDU\�FRPPXQLWLHV·�FRQFHUQV��PDQDJHPHQW�DQG¬
SURJUDPPLQJ�DSSURDFK�¬

¬
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5LJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ¬

¬
6DJR�JUXEV�LQ�WKH�NLWFKHQ�OHIW��JURXQG�	�ZKROH¬

&RPPXQLW\�PHPEHUV�JHQHUDOO\�KDG�D�VWURQJ¬
UHVROYH�WR�SURWHFW�WKH�IRUHVW���,Q�DOO�RI�WKH�YLOODJHV¬
WKH\�VWURQJO\�LQWHQGHG�WR�SURWHFW�WKHLU�IRUHVW�DQG�WR¬
SURKLELW�WKH�VDOH�RI�IRUHVW�ODQG�RXWVLGH�WKH��VXNX���7KLV¬
UHVROYH�ZDV�VWURQJHVW�LQ�WKH�YLOODJHV�ZLWK�ZKLFK�63/�KDV¬
EHHQ�ZRUNLQJ�ORQJHVW��,Q�0X�,��IRU�H[DPSOH��WKHUH�ZDV¬
QR�FLUFXPVWDQFH�LQ�ZKLFK�DQ\�SDUW\�RXWVLGH�WKH�VXNX¬
ZRXOG�EH�SHUPLWWHG�WR�OHDVH�RU�SXUFKDVH�IRUHVW�ODQG�¬
DQG�FHUWDLQ�FOHDUO\�GHILQHG�DQG�DJUHHG�DUHDV�RI�IRUHVW¬
FRXOG�QRW�EH�GLVWXUEHG�XQGHU�DQ\�FLUFXPVWDQFHV��,Q¬
FRQWUDVW��PHQ�UHVSRQGHQWV�LQ�6HVD�ZHUH�OHVV�FRQYLQFLQJ�¬
VRPH�LQLWLDOO\�VDLG�WKDW�WKHUH�ZRXOG�EH�QR�SUREOHP�ZLWK¬
OHDVLQJ�ODQG�RU�HYHQ�WKH�FRQYHUVLRQ�RI�WKHLU�HQWLUH¬
WHUULWRU\�WR�IDUPODQG�LI�WKLV�ZRXOG�EULQJ�JRRG�HFRQRPLF¬
UHWXUQV�¬

8SRQ�IXUWKHU�H[SORUDWLRQ�ZLWK�WKH�HYDOXDWLRQ�WHDP��KRZHYHU��WKH�PHQ�LQ�6HVD�FRUUHFWHG�WKHPVHOYHV�¬
VD\LQJ�WKDW�WKHUH�ZRXOG�KDYH�WR�EH�D�EDODQFH�EHWZHHQ�IRUHVW�DQG�QRQ�IRUHVW�DUHDV�VR�WKDW�WKH¬
YLOODJHUV�FRXOG�FRQWLQXH�WR�EHQHILW�IURP�IRUHVW�UHVRXUFHV�HYHQ�WKRXJK�WKH\�QR�ORQJHU�OLYH�LQ�WKH¬
IRUHVW��H[SOLFLWO\�GHILQLQJ�WKHPVHOYHV�DV�´ULYHU�SHRSOHµ�UDWKHU�WKDQ�´IRUHVW�SHRSOHµ��6HVD·V�UHFHQW¬
KLVWRU\�KDV�EHHQ�RQH�RI�PRYLQJ�IURP�DQFHVWUDO�ODQG�WR�QHLJKERXULQJ�%RPD�ZKHQ�WKH�DLUSRUW�ZDV¬
EXLOW��RQO\�WR�UHWXUQ�LQ������DIWHU�IDLOLQJ�WR�VHFXUH�ODQG�ULJKWV�LQ�%RPDNLD�GLVWULFW�¬¬

63/�HVWDEOLVKHG�IRUPDO�0R8V�IRU�IRUHVW�SURWHFWLRQ�HIIRUWV��ZLWK�DOO�FRPPXQLWLHV�UHSUHVHQWHG�E\�WKH¬
KHDG�RI�WKH�YLOODJH�� �GHVD���DQG�KHDG�RI�FXVWRPDU\�YLOODJH�� �NDPSXQJ��� �7KH�0R8V�LQFOXGH�WKH¬�

GHYHORSPHQW�RI�D�IRUHVW�PDQDJHPHQW�PRGHO��IRUPXODWLRQ�RI�YLOODJH�UHJXODWLRQV�DQG�FXVWRPDU\¬
LQVWLWXWLRQV��VWUHQJWKHQLQJ�RI�FRPPXQLW\�FDSDFLW\�IRU�IRUHVW�PDQDJHPHQW��DQG�IDFLOLWDWLRQ�RI�YLOODJH¬
PDSSLQJ�¬

$ZDUHQHVV�RI�WKH�LPSRUWDQFH�RI�IRUHVW�DV�ERWK�D�OLYLQJ�VSDFH�DQG�D�OLYHOLKRRG�SURYLGHU�LV�DQ¬
LPSRUWDQW�EDVLV�RI�WKH�FRPPXQLWLHV·�DZDUHQHVV�RI�WKH�QHHG�WR�SURWHFW�LW��:RPHQ�UHVSRQGHQWV�IURP¬
DOO�FRPPXQLWLHV�VDZ�WKH�IRUHVW�DV�D�VRXUFH�RI�IRRG��SURYLGLQJ�FDUERK\GUDWHV�VXFK�DV�VDJR��SURWHLQ¬
�VDJR�JUXE��FDVVRZDU\��ILVK���DQG�IUXLW�DQG�YHJHWDEOHV��JQHPR�OHDI��¶UHG�IUXLW·��HWF���)RUHVWV�DOVR¬
SURYLGH�ZDWHU��HVSHFLDOO\�GXULQJ�WKH�GU\�VHDVRQ��EXLOGLQJ�PDWHULDOV��ZRRG�DQG�OHDYHV�IRU�ZDOOV�DQG¬
URRIV���DQG�KHUEDO�PHGLFLQHV��DQG�DUH�LQWHJUDO�WR�LQGLJHQRXV�SHRSOH·V�VSLULWXDO�DQG�FXOWXUDO�OLYHV��$¬
.RPEDL�ZRPDQ�LQ�8QL�VDLG��´SURWHFWLQJ�WKH�IRUHVW�LV�SURWHFWLQJ�OLIH��VR�*RG�GRHV�QRW�JHW�DQJU\¬
EHFDXVH�WKH\�DUH�SURWHFWLQJ�FUHDWLRQ�µ�7KH�PHQ�WHQG�WR�VHH�WKH�IRUHVW�PRUH�LQ�WHUPV�RI�WHUULWRU\¬
DQG�DV�SDUW�RI�WKHLU�LGHQWLW\��DQG�YDOXH�LW�PRUH�KLJKO\�WKDQ�DQ\�RSSRUWXQLWLHV�WKDW�LWV�H[SORLWDWLRQ¬
PLJKW�EULQJ�¬

+RZHYHU���OLQNDJHV�ZLWK�IRUHVWV�YDULHG�DFURVV�GLIIHUHQW�DJH�JURXSV���2OGHU�FRPPXQLW\¬
PHPEHUV�YRLFHG�WKH�VWURQJHVW�DWWDFKPHQW�WR�WKH�IRUHVW��PDQ\�FKRRVLQJ�WR�VSHQG�WKHLU�WLPH�LQ�WKH¬
IRUHVW�� �GXVXQ���UDWKHU�WKDQ�WKH�YLOODJH��$GXOWV�VHH�WKH�IRUHVW�DV�D�VRXUFH�RI�OLIH��EXW�WKH\�GLYLGH�WKHLU¬
WLPH�E\�VWD\LQJ�LQ�WKH�YLOODJH��SDUWLFXODUO\�WR�EULQJ�WKHLU�FKLOGUHQ�FORVHU�WR�VFKRRO��:KLOH�WKH¬
HYDOXDWLRQ�WHDP�GLG�QRW�LQWHUYLHZ�FKLOGUHQ��PDQ\�FKLOGUHQ�HQJDJHG�ZLWK�WKH�WHDP��7KH\�VDLG�WKDW�WKH\¬

��9LOODJHV�DUH�DGPLQLVWUDWLYH�XQLWV��ZKLOH�KHDG�RI�PDUJD�DQG�KHDG�RI�VXNX�SOD\�D�QRQ�IRUPDO�EXW�PRUH�SURPLQHQW¬
UROH�LQ�FRPPXQLW\�OHDGHUVKLS�¬

¬
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SUHIHUUHG�OLYLQJ�LQ�WKH�YLOODJH�UDWKHU�WKDQ�WKH�IRUHVW��&KLOGUHQ�UHFRJQLVH�WKH�LPSRUWDQFH�RI�WKH�UROH�RI¬
WKH�IRUHVW�EXW�FRQVLGHU�LW�WKH�DGXOWV·�EXVLQHVV�DQG�UHVSRQVLELOLW\�¬¬

63/��DPRQJ�RWKHUV��ZRUNHG�WR��EXLOG�LQGLJHQRXV�SHRSOHV·�DZDUHQHVV�WKDW�FRQFUHWH�FROOHFWLYH¬
DFWLRQ�LV�UHTXLUHG�WR�SURWHFW�IRUHVWV���HVSHFLDOO\�IURP�FRUSRUDWH�DQG�SROLWLFDO�LQWHUHVWV�WKDW�FDQ¬
REVWUXFW�WKHLU�DFFHVV�WR�WKHP��7KLV�ZDV�GRQH�WKURXJK�DZDUHQHVV�EXLOGLQJ�GLVFXVVLRQV�DQG�UHVXOWHG�LQ¬
SDUWLFLSDWRU\�PDSSLQJ�RI�FODQ�EDVHG�DUHDV�DV�D�EDVLV�IRU�DGYRFDWLRQ�RI�WKHLU�ULJKWV�LQ�IRUHVW�UHJLRQDO¬
VSDWLDO�SROLFLHV��RU�575:��3DUWLFLSDWRU\�VNHWFK�EDVHG�PDSV�KDYH�EHHQ�SURGXFHG�LQ����YLOODJHV� ¬�

7R�VWUHQJWKHQ�WKH�FODLP�EDVH�RQ�IRUHVWV���63/�IDFLOLWDWHG�WKH�FRPPXQLW\�IRUHVW�GHYHORSPHQW¬
PRGHO��ZKLFK�EULQJV�WRJHWKHU�FRQVHUYDWLRQ�DQG�HFRQRPLF�GHYHORSPHQW��7KH�FHQWUDO�WHQHW�RI�WKH¬
PRGHO�LV�WKDW�IRUHVWV�DUH�D�VRXUFH�RI�LQGLJHQRXV�SHRSOHV·�ZHOIDUH�DQG�LQWHQVLYH�FDSLWDO�IURP¬
FRUSRUDWLRQV�RU�JRYHUQPHQW�WKDW�GLVUXSWV�WKH�IRUHVW�LV�FRXQWHUSURGXFWLYH��)RUHVW�EDVHG�HFRQRPLF¬
GHYHORSPHQW�PRGHOV�LQFOXGH�SODQWLQJ�YHJHWDEOH�FURSV��H[SHULPHQWLQJ�ZLWK�SODQWV�WKDW�SURYLGH¬
HFRQRPLF�EHQHILWV�VXFK�DV�SHSSHU�DQG�UXEEHU��DQG�WKH�GHYHORSPHQW�RI�HFRQRPLF�VFKHPHV�IRU�WKH¬
H[SORLWDWLRQ�RI�QRQ�WLPEHU�IRUHVW�SURGXFWV�VXFK�DV�WKH��QRNHQ��PDGH�E\�ZRPHQ��VHH��ER[�EHORZ ���¬¬

&RQFUHWH�SODQV�RQ�ZKDW�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ�PHDQV�DQG�ZKDW�YLOODJH¬
SODQV�FRXOG�EH�ZHUH�QRW�IRUWKFRPLQJ���:KLOH�WKH�UHVROYH�WR�SURWHFW�IRUHVWV�ZDV�JHQHUDOO\�KLJK¬
LQ�PRVW�FRPPXQLWLHV��QRQH�KDG�D�FOHDU�SODQ�IRU�KRZ�WR�GR�WKLV�RWKHU�WKDQ�DQ�RYHUDOO�GLVSRVLWLRQ¬
WRZDUGV�ODQG�XVH�FKDQJHV�WKDW�ZRXOG�LQYROYH�WKH�FOHDUDQFH�RI�ODUJH�DUHDV�RI�IRUHVW��1RQH�RI�WKH¬
IRFXV�JURXSV�RIIHUHG�D�SODQ�WKDW�FRXOG�EH�DUWLFXODWHG�LQ�WHUPV�RI�JHRVSDWLDOO\�GHILQHG�]RQHV�DQG�UROHV¬
DQG�UHVSRQVLELOLW\�PDQGDWHG�WR�FRPPLWWHHV��IRUHVW�SDWUROV�DQG�VR�RQ��5HVSRQGHQWV�LQ�DOO�FRPPXQLWLHV¬
FRQILUPHG�WKH�FRPSOLFDWLRQ�WKDW��DGDW��UXOHV�WHQG�WR�DGGUHVV�VRFLDO�LVVXHV�UDWKHU�WKDQ�ODQG�XVH�RU¬
IRUHVW�SURWHFWLRQ��7KHUHIRUH�WKH�FRQFHSW�RI�IRUHVW�PDQDJHPHQW��RU�UXOHV�DURXQG�SUDFWLFHV�LQ�WKH¬
IRUHVW��LV�EHLQJ�GHYHORSHG�RQ�DQ��DG�KRF��EDVLV�DQG�FRPPXQLW\�PHPEHUV�DUH�KRSLQJ�IRU�63/·V�VXSSRUW¬
WR�ILQDOLVH�LW��DV�WKH\�DFNQRZOHGJH�WKDW�LW�LV�D�FRUH�SDUW�RI�WKHLU�IRUHVW�SURWHFWLRQ�VWUDWHJ\�LQ�WHUPV�RI¬
REWDLQLQJ�OHJDOO\�UHFRJQLVHG�ODQG�ULJKWV��63/�OHDGHUV�FRPPHQWHG�WKDW�¬¬

7KHUH�DUH�VHYHUDO�REVWDFOHV�LQ�GHYHORSLQJ�IRUHVW�DQG�ODQG�PDQDJHPHQW�SODQV�DW�WKH�YLOODJH�RU¬
NDPSXQJ��OHYHO��,W�WDNHV�D�ORQJ�WLPH�WR�EXLOG�D�IRUHVW�DQG�ODQG�PDQDJHPHQW�SODQ�LQ�HDFK�SODFH�¬
7KLV�LV�LQIOXHQFHG�E\�IRUHVW�DQG�ODQG�WHQXUH�ULJKWV�DW�WKH��PDUJD��DQG��VXNX��OHYHOV��%HFDXVH¬
PDUJD��DUH�LQGHSHQGHQW�DQG�FDQQRW�LQWHUYHQH�ZLWK�RQH�DQRWKHU��LW�WDNHV�D�ORQJ�WLPH�WR�EXLOG�D¬
FRPPRQ�XQGHUVWDQGLQJ�WR�UHDOLVH�D�IRUHVW�RU�ODQG�PDQDJHPHQW�XWLOLVDWLRQ�SODQ�WKDW�SURYLGHV¬
FROOHFWLYH�DFFHVV�ULJKWV�DPRQJ��PDUJD��DQG�SODQ�IRU�HTXLWDEOH�GLVWULEXWLRQ�RI�EHQHILWV��63/�KDV¬
WDNHQ�DQ�LPSRUWDQW�UROH�E\�IRUPLQJ�JURXSV�WKDW�PDQDJH�IRUHVW�DQG�ODQG�SURGXFWV�ZKRVH¬
PHPEHUV�FRQVLVW�RI�YDULRXV��PDUJD��WR�DOORZ�RSHQ�DFFHVV�WR�UHVRXUFHV�EXW�GR�QRW�HOLPLQDWH¬
WKH��PDUJD��EDVHG�RZQHUVKLS�ULJKWV��7R�JXDUDQWHH�DJDLQVW�WKH�ORVV�RI��PDUJD��WHQXUH�ULJKWV�RYHU¬
IRUHVWV�DQG�ODQG���PDUJD��EDVHG�PDSSLQJ�LV�FRQGXFWHG��ZKLFK�DOVR�KDV�EHQHILWV�IRU�IRUPDO¬
YLOODJH��GLVWULFW�DQG�UHJHQF\�SODQQLQJ�¬

)RUHVW�ORVV�LQ�WKH�UHJHQFLHV�LQ�ZKLFK�63/�ZRUNV�WHQGV�WR�EH�VPDOO�VFDOH�DQG�WKHUH�DUH�QR¬
RLO�SDOP�FRQFHVVLRQV�LQ�WKH�63/·V�GHVLJQDWHG�DUHD���$FFRUGLQJ�WR�UHVSRQGHQWV�DQG�DV¬
FRQILUPHG�E\�*,6�GDWD� �WKHUH�KDV�EHHQ�OLWWOH�GHIRUHVWDWLRQ�LQ�WKH�63/�SURMHFW�DUHD��&RPPXQLW\¬�

UHVSRQGHQWV�VDLG�WKLV�KDV�WR�GR�ZLWK�WKH�.RPEDL�DQG�.RURZDL�UHVROYH�LQ�WR�UHVLVW�GHIRUHVWDWLRQ�¬
*RYHUQPHQW�RIILFLDOV�DFNQRZOHGJHG�WKDW�WKH�UHPRWHQHVV�RI�WKH�FRPPXQLWLHV�DOVR�PDNHV�RLO�SDOP¬

��$FFRUGLQJ�WR�3HWD�3UR\HN�.DPSXQJ�GDQ�:LOD\DK�$GDW��63/�������¬¬
���KWWSV���DWODV�FLIRU�RUJ�SDSXD�¬

¬
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GHYHORSPHQW��WKH�ODUJHVW�GULYHU�RI�ODQG�XVH�FKDQJH�LQ�,QGRQHVLD� �FKDOOHQJLQJ��,Q�%RYHQ�'LJRHO�¬�

%$33('$�FRQILUPHG�WKDW�63/·V�ZRUN�RQ�WKH�UHJLRQDO�SODQQLQJ�GRFXPHQW��575:��ZLOO�KHOS�WR¬
SURWHFW�WKH�DUHD�DJDLQVW�FRQFHVVLRQV��7KH�KHDG�RI�%$33('$�LV�FRPPLWWHG�WR�.RPEDL�DQG�.RURZDL·V¬
UHVROYH�QRW�WR�SHUPLW�FRQFHVVLRQV�RQ�WKHLU�ODQG��EXW�DGPLWV�WKDW�WKLV�FRXOG�HDVLO\�FKDQJH�LI�D¬
VXFFHVVRU�GLVDJUHHG��/HJDOLVDWLRQ�RI�WKH�575:�LV�LPSRUWDQW�WR�SURYLGH�D�OHJDO�EDVLV�IRU�UHVLVWLQJ¬
DOORZLQJ�SHUPLWV�IRU�DFWLYLWLHV�WKDW�ZRXOG�UHVXOW�LQ�GHIRUHVWDWLRQ��HVSHFLDOO\�ZKLOH�WKH�OHJDO�VWDWXV�RI¬
FRPPXQLW\�ODQG�WHQXUH�UHPDLQV�XQFRQILUPHG�¬¬

1RQH�RI�WKH�FRPPXQLWLHV�KDYH�H[SHULHQFHG�GHIRUHVWDWLRQ�RQ�WKHLU�ODQG��EXW�VRPH�KDYH¬
WXUQHG�DZD\�FRPSDQLHV�DQG�RU�NQRZ�RI�QHJDWLYH�H[SHULHQFHV�RI�GHIRUHVWDWLRQ�LQ�RWKHU¬
FRPPXQLWLHV��$FFRUGLQJ�WR�UHJHQF\�IRUHVWU\�RIILFLDOV��LOOHJDO�ORJJLQJ�LV�UDPSDQW��LQ�%RYHQ¬
'LJRHO�GXH�WR�WKH������QDWLRQZLGH�VKLIW�RI�SRZHU�IURP�UHJHQF\�WR�SURYLQFH��$FW���������� ¬�

5HJHQFLHV�DFURVV�WKH�SURYLQFH�KDG�QRW�EHHQ�JLYHQ�D�PDQGDWH�WR�UHSRUW�RU�HQIRUFH�LOOHJDO�ORJJLQJ�E\¬
WKH�SURYLQFLDO�JRYHUQPHQW�DQG�WKHUHIRUH�KDYH�QR�DXWKRULW\�LQ�WKLV�PDWWHU��5HVSRQGHQWV�VDLG�WKDW¬
WKH\�KDYH�RSHUDWHG�ZLWK�D�VNHOHWRQ�VWDII�RQ�EDVLF�VDODULHV�DQG�ZLWKRXW�LQFHQWLYHV�IRU�WKH�SDVW�ILYH¬
\HDUV�DV�WKH\�ZDLW�IRU�WKH�SURYLQFH�WR�SURYLGH�WKHP�ZLWK�D�OHJDO�PDQGDWH�¬

7KH�LPSRUWDQFH�RI�63/·V�UROH�LQ�IDFLOLWDWLQJ�SDUWLFLSDWRU\�PDSSLQJ�IRU�SURWHFWLQJ�WKH¬
IRUHVW��SROLF\�DGYRFDF\�DQG�YLOODJH�GHYHORSPHQW�ZDV�UHFRJQLVHG���3DUWLFLSDWRU\�PDSSLQJ¬
IDFLOLWDWHG�E\�63/�FRPELQHG�ORFDO�NQRZOHGJH�DERXW��VXNX�PDUJD��DUHDV�DQG�WKH�XVH�RI�*36�WHFKQRORJ\¬
WR�GHYHORS�GHWDLOHG�PDSV�WKDW�FRPSO\�ZLWK�%,*�UHTXLUHPHQWV��7KH�*36�PDSV�DUH�VWLOO�EHLQJ�WHVWHG�¬
7KH����PDSV�WKDW�KDYH�EHHQ�SURGXFHG�VR�IDU�DUH�EDVHG�RQ�VNHWFKHV�FUHDWHG�ZLWK�WKH�FRPPXQLWLHV¬
RYHUODLG�E\�WKH�VWDWH·V�DGPLQLVWUDWLYH�ERXQGDULHV��QRW�DOO�RI�ZKLFK�KDG�EHHQ�GHILQHG��$�FRQVXOWDQW�IRU¬
WKH�GHYHORSPHQW�RI�VSDWLDO�SODQQLQJ��575:��DQG�%$33('$�LQ�%RYHQ�'LJRHO�FRQILUPHG�WKDW�63/·V¬
PDSV�DUH�FHQWUDO�WR�SODQQLQJ�DQG�KDYH�EHHQ�LQFRUSRUDWHG�LQWR�WKH�UHJHQF\·V�ILYH�\HDU�SODQ��575:�¬
DQG�HQYLURQPHQWDO�SODQ��./+6���63/·V�ZRUN�KDV�EHFRPH�D�EDVLV�IRU�RWKHU�FLYLO�VRFLHW\�DFWRUV·¬
DGYRFDWLRQ�RI�SURWHFWLQJ�RI��XOD\DW��ODQG���DQG�IRUHVWV��DV�DQ�1*2�UHVSRQGHQW�VWDWHG��$FFRUGLQJ�WR�D¬
%$33('$�UHVSRQGHQW��PDSSLQJ�LV�YHU\�XVHIXO�LQ�YLOODJH�GHYHORSPHQW�DV�WKHUH�DUH�QR�RWKHU�YLOODJH¬
PDSV��$W�SUHVHQW��UHVSRQGHQWV�IURP�%$33('$�DQG�WKH�&RPPXQLW\�(PSRZHUPHQW�$JHQF\�RI�%RYHQ¬
'LJRHO�VDLG��WKH�JRYHUQPHQW�RQO\�KDV�LQGLFDWLYH�PDSV�RI�YLOODJHV��63/�DWWHPSWHG�VLPLODU�ZRUN�LQ�WKH¬
RWKHU�UHJHQFLHV�ZLWK�OHVV�VXFFHVV��LQ�0DSSL��IRU�H[DPSOH��LW�SURYLGHG�GDWD�UHODWHG�WR�SDUWLFLSDWRU\¬
PDSV�DQG�GHPRJUDSK\�DV�LW�KDG�LQ�%RYHQ�'LJRHO��7KH�ORFDO�JRYHUQPHQW�KDG�\HW�WR�UHVSRQG�DW�WKH¬
WLPH�RI�WKH�ILHOGZRUN��EXW�DFFRUGLQJ�WR�WKH�SURYLQFLDO�VFKHGXOH�LW�VKRXOG�KDYH�SURYLGHG�D�GUDIW�E\¬
QRZ��63/�UHVSRQGHQWV�VXJJHVWHG�WKDW�WKH\�GR�QRW�KDYH�VXFK�D�VWURQJ�UHODWLRQVKLS�ZLWK�WKH�%XSDWL�RI¬
0DSSL�DQG�KH�KDV�EHHQ�OHVV�RSHQ�WR�WKHLU�FRQWULEXWLRQV�WKDQ�WKH�%XSDWL�RI�%RYHQ�'LJRHO��7KH�SURMHFW¬
DUHD�LQ�$VPDW�KDV�DOUHDG\�EHHQ�GHVLJQDWHG�SURWHFWLRQ�IRUHVW�E\�WKH�0LQLVWU\�RI�(QYLURQPHQW�DQG¬
)RUHVWU\�DQG�WKHUHIRUH�63/�LV�OHVV�PRWLYDWHG�WR�FRQWULEXWH�WR�WKH�575:�RU�WKH�./+6���KRZHYHU�¬
ZLWKRXW�VSHFLILF�DFNQRZOHGJHPHQW�RI�FXVWRPDU\�FRPPXQLW\�FODLPV�WR�WKLV�ODQG��FRPPXQLWLHV�FRXOG¬
EH�VXEMHFW�WR�EDUULHUV�WR�DFFHVV�LPSRVHG�E\�WKH�VWDWH�¬¬

��$ERRG��6�$���-�6�+��/HH��DQG�=��%XULYDORYD��������5HODWLYH�&RQWULEXWLRQV�RI�WKH�/RJJLQJ��)LEHU��2LO�3DOP��DQG¬
0LQLQJ�,QGXVWULHV�WR�)RUHVW�/RVV�LQ�,QGRQHVLD��&RQVHUYDWLRQ�¬¬
���KWWS���H[WZSUOHJV��IDR�RUJ�GRFV�SGI�LQV�������SGI¬
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7KHUH�LV�D��SURYLQFH�OHYHO�ERWWOHQHFN�LQ�WKH�VWDWXV�RI�VRFLDO�IRUHVWU\���$OWKRXJK�WKLV�ILQGLQJ�LV�QRW�D¬
UHIOHFWLRQ�RQ�63/��LW�SRVHV�VRPH�VLJQLILFDQW�ULVNV�WR�LWV�SODQV�WR�GHYHORS�FXVWRPDU\�IRUHVW�RU�ULJKWV�IRUHVW�DV¬
D�NH\�IRUPDOLVDWLRQ�RI�WKHLU�IRUHVW�SURWHFWLRQ�PRGHO��'HVSLWH�QDWLRQDO�GLUHFWLYHV�WR�LPSOHPHQW�FKDQJHV�WR¬
SROLF\�IROORZLQJ������DQG������&RQVWLWXWLRQDO�&RXUW�UXOLQJV�RQ�FXVWRPDU\�IRUHVW �DQG�WKH�0LQLVWU\�RI¬�

(QYLURQPHQW�DQG�)RUHVWU\�UHJXODWLRQ�FRQFHUQLQJ�ULJKWV�IRUHVWV� �3DSXD�KDV�H[HUFLVHG�LWV�VSHFLDO�DXWRQRP\¬�

VWDWXV��UHMHFWLQJ�WKHVH�GLUHFWLYHV�ZLWK�WKH�DUJXPHQW�WKDW�VRFLDO�IRUHVWU\�PRGHOV�GR�QRW�DSSO\�LQ�WKH�3DSXDQ¬
FRQWH[W��RVWHQVLEO\�GXH�WR�WKH�ODUJHU�ODQG�DUHDV�WKDW�ZRXOG�EH�FODLPHG�E\��VXNX��DQG�PLJKW�EH�UHMHFWHG�DW¬
QDWLRQDO�OHYHOV��+RZHYHU�3DSXD�KDV�D�SUH�H[LVWLQJ�&XVWRPDU\�)RUHVW�&RQFHVVLRQ�/LFHQVH�RU�,83++.�0+$¬
ZKLFK�UHFRJQLVHV�FXVWRPDU\�IRUHVW�EXW�LV�QRW�UHFRJQLVHG�E\�WKH�QDWLRQDO�JRYHUQPHQW��7KLV�SROLWLFDO¬
HQWDQJOHPHQW�PHDQV�WKDW�XQWLO�WKHUH�LV�D�ZD\�WR�OHJDOO\�PDNH�DQ�DSSOLFDWLRQ�IRU�FXVWRPDU\�IRUHVW�RU�ULJKWV¬
IRUHVW�LQ�3DSXD��WKH�IRUHVW�DQG�WKH�.RPEDL�DQG�.RURZDL·V�FODLPV�WR�LW�PXVW�EH�SURWHFWHG�E\�RWKHU�IRUPDO¬
PHDQV��63/�LV�DZDUH�RI�WKLV�LVVXH�DQG�KDV�VHW�DQ�H[DPSOH�LQ�%RYHQ�'LJRHO��ZKHUH�WKH�575:�ZLOO�SURWHFW¬
WKHVH�IRUHVW�DUHDV�DJDLQVW�GHYHORSPHQW�IRU�WKH�ILYH�\HDU�WHUP�RI�WKH�UHJLRQDO�SODQQLQJ�GRFXPHQWV��7KLV¬
VROXWLRQ�LV�RQO\�VKRUW�WHUP�DV�ODQG�XVH�SODQQLQJ�FRXOG�FKDQJH�ZLWK�WKH�QH[W�UHQHZDO�RI�WKH�SODQ�¬

¬

7KHUH�LV��OLPLWHG�LQYROYHPHQW�RI�ZRPHQ�LQ�WUDLQLQJ�IRU�RU�FRQGXFWLQJ�PDSSLQJ�SURFHVV��¬
:RPHQ�LQ�VHYHUDO�FRPPXQLWLHV�VXFK�DV�LQ�8QL�H[SUHVVHG�DQ�LQWHUHVW�LQ�SDUWLFLSDWLQJ�LQ�SUHSDUDWRU\¬
WUDLQLQJ�DQG�LGHQWLI\LQJ�WKH�ERXQGDULHV�DQG�NH\�IHDWXUHV�RI�ODQG�ZLWKLQ�WKHLU�FODQV·�WHUULWRU\��0HQ�LQ�D¬
IRFXV�JURXS�LQ�8QL�ZHUH�UHOXFWDQW�WR�DJUHH�WKDW�ZRPHQ�VKRXOG�EH�LQFOXGHG�PRUH�EXW�DJUHHG�WKDW¬
WKH\�PLJKW�KDYH�GLIIHUHQW�SULRULWLHV�WKDW�FRXOG�EH�LPSRUWDQW�IRU�SODQQLQJ�SXUSRVHV�¬¬

7KHUH�LV�D��ODFN�RI�ZRPHQ·V�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ�UHODWHG�WR�IRUHVW�DQG�ODQG���,Q¬
6HVD��IRU�H[DPSOH��WKHUH�ZDV�QR�GLVFXVVLRQ�ZLWK�ZRPHQ�ZKHQ�PHQ�GHFLGHG�WR�PRYH�WKH�YLOODJH�EDFN¬
WR�6HVD�IURP�%RPDNLD�LQ�������$OWKRXJK�ERWK�ZRPHQ�DQG�PHQ�UHFRJQLVHG�WKH�LPSRUWDQFH�RI�IRUHVW¬
LQ�WKHLU�OLYHV��GHFLVLRQ�PDNLQJ�LQ�WKH��PDUJD��VWUXFWXUH�LV�RQO\�FDUULHG�RXW�E\�PHQ��:RPHQ¬
UHVSRQGHQWV�VDLG�WKDW�DW�PHHWLQJV�DWWHQGHG�E\�ERWK�ZRPHQ�DQG�PHQ��RQO\�PHQ�VSHDN��63/·V�����¬
JHQGHU�DQDO\VLV�IRXQG�WKDW�DOWKRXJK�ZRPHQ�FDUU\�RXW�PRUH�SURGXFWLYH�DFWLYLWLHV�WKDQ�PHQ�DQG�DUH¬
UHVSRQVLEOH�IRU�DOPRVW�DOO�UHSURGXFWLYH�DFWLYLWLHV��FRQWURO�RI�UHVRXUFHV�DQG�GHFLVLRQ�PDNLQJ�DUH¬
GRPLQDWHG�E\�PHQ� �$QRWKHU�JHQGHU�DQDO\VLV�FRQGXFWHG�E\�63/�LQ����YLOODJHV�LQ����� �IRXQG�WKDW¬�� ��

ZRPHQ�GR�PRUH�SURGXFWLYH�ZRUN�LQFOXGLQJ�ODQG�SUHSDUDWLRQ��PDLQWHQDQFH�DQG�KDUYHVWLQJ��VWRUDJH¬
DQG�VDOHV�WKDQ�PHQ��0RVW�GRPHVWLF�ZRUN�LV�GRQH�E\�ZRPHQ��H[FHSW�IRU�UHSDLULQJ�KRXVHV�DQG¬
VKRSSLQJ�DW�WKH�PDUNHW��ZKLFK�PHQ�VRPHWLPHV�GR��$FFRUGLQJ�WR�WKH�VWXG\�RQO\�RQH�RU�WZR�PHQ¬
KHOSHG�ZLWK�FOHDQLQJ�RU�FRRNLQJ��'HFLVLRQ�PDNLQJ�DW�FXVWRPDU\�PHHWLQJV��YLOODJH�PHHWLQJV�DQG¬
0XVUHQEDQJ���SDUWLFLSDWRU\�GHYHORSPHQW�SODQQLQJ��LV�GRPLQDWHG�E\�PHQ��6RPH�ZRPHQ�DWWHQG�EXW�GR¬
QRW�SDUWLFLSDWH��$FFRUGLQJ�WR�UHVSRQGHQWV��PHQ�FRQWURO�WKH�RZQHUVKLS�RI�ODQG��PRQH\�DQG¬
SURGXFWLYH�DVVHWV��:RPHQ�DUH�IXUWKHU�PDUJLQDOLVHG�E\�JHQGHU�EDVHG�YLROHQFH��$�NH\�63/�LQIRUPDQW¬
ZKR�NQRZV�WKH�FRPPXQLWLHV�ZHOO�FODLPHG�WKDW�ZKLOH�JHQGHU�EDVHG�YLROHQFH�LV�UDPSDQW��LW�LV�VHOGRP¬
VSRNHQ�DERXW�LQ�WKH�FRPPXQLWLHV�¬¬

¬ ¬

��0.���388�,;������DQG�0.���388�;�����¬
��12025�3����0(1/+.�6(7-(1�.80���������¬
���/DSRUDQ�+DVLO�,GHQWLILNDVL�0DVDODK�*HQGHU�GL�:LOD\DK�.HUMD�363/�.DEXSDWHQ�%RYHQ�'LJRHO��5LVPDQWL�5LQLQJ¬
6DUL��63/�������¬¬
���/DSRUDQ�+DVLO�.RPSLODVL�.HUDQJND�$QDOLVLV�+DUYDUG�*HQGHU�GL�:LOD\DK�.HUMD�363/�.DEXSDWHQ�%RYHQ�'LJRHO�¬
$VPDW�GDQ�0DSSL��5LVPDQWL�5LQLQJ�6DUL��63/�������¬
¬
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(FRQRPLF�GHYHORSPHQW¬
&RPPXQLW\�PHPEHUV�ZHUH�KLJKO\�LQWHUHVWHG�LQ�DQG�PRWLYDWHG�E\�DFWLYLWLHV�WKDW¬
JHQHUDWH�LQFRPH���$OO�FRPPXQLW\�UHVSRQGHQWV�VWDWHG�WKDW�HFRQRPLF�GHYHORSPHQW�ZDV�D�SULPDU\¬
FRQFHUQ��DQG�WKDW�WKH\�KDG�YHU\�OLPLWHG�NQRZOHGJH�RI�SURGXFW�GHYHORSPHQW�DQG�PDUNHWLQJ��7KH¬
FRPPRQHVW�FRPPRGLWLHV�WKH\�PHQWLRQHG�ZHUH�UXEEHU���QRNHQ���YHJHWDEOHV��DQG�SHSSHU��LQ�6HVD��¬
1RNHQ��LV�WKH�RQO\�¶WUDGLWLRQDO·�FRPPRGLW\��WKH�RWKHUV�KDYH�EHHQ�LQWURGXFHG�WKURXJK�63/�RU¬
JRYHUQPHQW�SURJUDPPHV��,Q�6HVD��PL[HG�JDUGHQ�SUDFWLFHV�PDQDJHG�FROOHFWLYHO\�E\�ZRPHQ�FUHDWH¬
RSWLPLVP�DPRQJ�WKH�UHVSRQGHQWV��7KH�YHJHWDEOHV�WKH\�SURGXFH�DUH�XVHG�IRU�GDLO\�FRQVXPSWLRQ�DQG¬
VRPH�DUH�VROG�WR�WKH�QHDUHVW�PDUNHW��WKH�PRQH\�HDUQHG�EHLQJ�PDQDJHG�E\�ZRPHQ�WR�PHHW�GDLO\¬
KRXVHKROG�QHHGV�VXFK�DV�VXJDU��FRRNLQJ�RLO��VDOW�DQG�RWKHU�KRXVHKROG�QHFHVVLWLHV�¬¬

63/�KDV�VWDUWHG�H[SHULPHQWLQJ�ZLWK¬
KLJK�SRWHQWLDO�SURGXFWV�LQ�VRPH�FRPPXQLWLHV�¬
,W�KDV�LQWURGXFHG�PDUNHWDEOH�FURSV�LQFOXGLQJ¬
YHJHWDEOHV��UXEEHU��VDJR�FXOWLYDWLRQ��WUDGLWLRQDOO\¬
FROOHFWHG�IURP�WKH�ZLOG��DQG�PRVW�UHFHQWO\�EODFN¬
SHSSHU��7KLV�DGGLWLRQ�ZDV�SUHFHGHG�E\�D�VWXG\�RI¬
SHSSHU�IDUPHUV�LQ�6LJDEHO�-D\D��0HUDXNH�E\���63/¬
ILHOG�IDFLOLWDWRUV�LQ�������ZKLFK�IRXQG�SHSSHU�VXLWDEOH¬
IRU�SODQWLQJ�LQ�WKH�63/�ZRUN�DUHD��7KH�GHYHORSPHQW¬
RI�SHSSHU�ZDV�LQLWLDWHG�E\�63/�LQ�6HVD��0X���DQG¬
RWKHU�DUHDV��,W�VHW�XS�GHPRQVWUDWLRQ�SORWV�ZLWK�D¬
VPDOO�QXPEHU�RI�FRPPXQLW\�PHPEHUV��RQO\�PHQ�LQ¬
6HVD��ZKHUHDV�LQ�0X�,�ZRPHQ�DUH�LQYROYHG�LQ¬
SUHSDUDWLRQ�DQG�SODQWLQJ���+RZHYHU��WKH�SHSSHU¬
SODQWV�KDYH�QRW�EHHQ�PDLQWDLQHG�GXH�WR�UHVRXUFH¬
LVVXHV��WKH�FRPPXQLWLHV�GLG�QRW�KDYH�D�UHJXODU¬
IDFLOLWDWRU�IRU�VHYHUDO�PRQWKV �DQG�WKH�YHQWXUH�KDV¬��

\HW�WR�SURGXFH�FURSV��2QO\�VRPH�YHJHWDEOHV�DUH�VROG¬
DW�ORFDO�PDUNHWV��DFFRUGLQJ�WR�UHVSRQGHQWV�LQ�%RPD¬
DQG�6HVD�¬¬ ,QVSHFWLRQ�RI�D�WULDO�EODFN�SHSSHU�YLQH�LQ�6HVD¬

7KH�IXOO�YDOXH�FKDLQ�KDV�QRW�EHHQ�UREXVWO\�FRQVLGHUHG�EHIRUH�HQJDJLQJ�LQ�VSHFLILF¬
LQFRPH�JHQHUDWLQJ�DFWLYLWLHV���)RU�H[DPSOH�PDUNHW�DVVHVVPHQWV�KDYH�QRW�DOZD\V�EHHQ¬
IRUWKFRPLQJ��QRU�D�SDWKZD\�WR�PDUNHW�DFFHVV�EDVHG�RQ�PDUNHW�DQDO\VLV��3ULRU�WR�WHVWLQJ�WKH�SHSSHU¬
SURGXFWLRQ�63/�FRQGXFWHG�D�VWXG\�LQ������WKDW�IRFXVVHG�RQ�FXOWXUDO�DQG�SURGXFWLRQ�WHFKQLTXHV�¬
7KHUH�LV�RQH�VHQWHQFH�DERXW�PDUNHW�SULFHV�VWDWLQJ�WKDW�WKH�GULHG�SURGXFW��KXPLGLW\�QRW�VSHFLILHG�¬
FRXOG�EH�VROG�IRU�5S���������WR���������NJ��12.����������DW�ORFDO�PDUNHWV�DQG�IRU���������NJ¬
�12.������LQ�0HUDXNH��7KHUH�LV�QR�DVVHVVPHQW�RI�WKH�NH\�PDUNHW�DFWRUV��VHDVRQDOLW\�RI�SULFHV�RU¬
WUDQVSRUWDWLRQ�FRVWV��6LPLODUO\��DQ�RWKHUZLVH�VWURQJ������IRUHVW�DQG�ODQG�SURGXFW�VXUYH\�IRU�WKH¬
SURMHFW�DUHD�IRFXVVHG�RQ�SURGXFWLRQ�UDWKHU�WKDQ�PDUNHWV��ZLWK�RQO\�ORFDO�SULFHV�PHQWLRQHG�DQG�WKH¬
ZRUG�¶PDUNHW·�RQO\�DSSHDULQJ�RQFH�ZLWK�OLWWOH�DQDO\VLV�RI�PDUNHW�DFWRUV�RU�WKH�SRWHQWLDO�WR�DGG�YDOXH¬
LQ�WKH�FRPPRGLW\�FKDLQ��7KLV�UHVRQDWHV�ZLWK�WKH�FRPPHQW�IURP�FRPPXQLW\�PHPEHUV�ZLWK�SHSSHU¬
DQG�RWKHU�FRPPRGLWLHV�VXFK�DV�UXEEHU�LQ�ZKLFK��DV�VWDWHG�E\�D�0X�,�UHVSRQGHQW��´>63/@�KHOSV�XV�WR¬

���7KH�SDVW�IDFLOLWDWRU�KDG�D�SUREOHP�ZLWK�WKH�FRPPXQLW\�DQG�ZDV�UHSODFHG�E\�D�IDFLOLWDWRU�RI�0RVOHP�IDLWK��ZKR¬
WKH�FRPPXQLWLHV�UHMHFWHG��63/�WRRN�WLPH�WR�DGGUHVV�WKH�PDWWHU�FDUHIXOO\�WR�HQVXUH�WKDW�D�ORQJ�WHUP�VROXWLRQ¬
ZDV�IRXQG��&RPPXQLW\�UHVSRQGHQWV�DQG�63/�EHOLHYH�WKLV�KDV�EHHQ�DFKLHYHG�¬¬

¬
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JHW�VHHGOLQJV�DQG�VWDUW�WR�JURZ�FURSV��EXW�ZH�KDYH�QR�LGHD�DERXW�PDUNHWLQJ�µ�0HQ�UHVSRQGHQWV�LQ¬
8QL�FRQILUPHG�WKDW�WKH\�ZHUH�QRW�VXUH�ZKDW�WR�GR�LI�FURSV�DUH�GLVHDVHG�RU�XQGHUSURGXFH��EXW�ZHUH¬
ZLOOLQJ�WR�WHVW�LW�RXW�RQ�63/·V�UHFRPPHQGDWLRQ�¬

$SDUW�IURP��QRNHQ����FRPPXQLW\�PHPEHUV�KDYH�OLWWOH�NQRZOHGJH�RI�KRZ�WR�SURGXFH¬
HIILFLHQWO\�DQG�PDQDJH�GLVHDVH���0HQ�UHVSRQGHQWV�LQ�8QL�UHFRXQWHG�KRZ�WKH�JRYHUQPHQW¬
SURJUDPPHV�LQWURGXFHG�ZDWHU�VSLQDFK�EXW�RQO\�VXSSOLHG�VHHGOLQJV�ZLWKRXW�DQ\�WUDLQLQJ�RQ�KRZ�WR¬
PDQDJH�WKH�FURS��7KH\�KDYH�UHFXUULQJ�LVVXHV�ZLWK�SLJV�UXLQLQJ�PRVW�RI�WKHLU�FURSV�DQG�GR�QRW�NQRZ¬
KRZ�WR�PDQDJH�WKH�SUREOHP��6LPLODUO\��63/�VXFFHVVIXOO\�LQWURGXFHG�FKLFNHQV�LQ�0X�,��5HVSRQGHQWV¬
VWDWHG�WKDW�WRGD\�PRVW�IDPLOLHV�KDYH�FKLFNHQV��2QH�UHVLGHQW�LQYHVWHG�LQ�RYHU�����FKLFNHQV�EXW�RYHU¬
KDOI�RI�WKHP�GLHG�IURP�GLVHDVH��7KHUH�LV�DOVR�DQ�LQWHUHVWLQJ�H[SHULHQFH�LQ�0X����ZLWK�RQH�UHVLGHQW¬
PDNLQJ�D�SRQG�WR�FXOWLYDWH�ILVK�LQ�KLV�\DUG��7KLV�LQLWLDWLYH�QHHGV�WR�EH�DSSUHFLDWHG��DOWKRXJK¬
WHFKQLFDOO\�WKH�SRQG�GRHV�QRW�SDUWLFXODUO\�WKRVH�UHODWHG�WR�ZDWHU�VRXUFHV�DQG�VDIHW\¬

&RPPXQLWLHV�ODFN�PDUNHW�DFFHVV�IRU�DOO�FRPPRGLWLHV���5HVSRQGHQWV�UHSRUWHG�WKDW��QRNHQ¬
EX\HUV��IRU�H[DPSOH��KDG�FRPH�WR�%RPDNLD�WR�EX\�LW�EXW�VLQFH�WKH�SURGXFHUV�DJUHHG�WR�D�VDOH�WKH¬
EX\HU�KDV�QRW�PDGH�DQ\�SD\PHQW�IRU�RYHU�D�\HDU��5HVSRQGHQWV�LQ�8QL�VDLG�WKDW��QRNHQ��ZDV�DOVR�VROG¬
LQ�7DQDK�0HUDK��EXW�WKHUH�ZDV�QR�LQIRUPDWLRQ�DERXW�KRZ�PXFK�ZDV�VROG��9HJHWDEOHV�ZHUH�VROG�WR¬
EX\HUV�DW�IDUPJDWH�SULFHV�DQG�SURGXFHUV�UHSRUWHG�VHOOLQJ�LQGLYLGXDOO\�UDWKHU�WKDQ�DV�D�JURXS��'XH�WR¬
KLJK�WUDQVSRUWDWLRQ�FRVWV��YHJHWDEOHV�FDQ�RQO\�EH�VROG�DW�WKH�FORVHVW�ORFDO�PDUNHW��DFFRUGLQJ�WR¬
UHVSRQGHQWV�¬

:RPHQ�DQG�PHQ�LQ�WKH�FRPPXQLWLHV�DQG�JRYHUQPHQW�RIILFLDOV�SURILOHG��QRNHQ��DV�D�KLJK�SRWHQWLDO¬
LQFRPH�JHQHUDWLQJ�SURGXFW�IURP�IRUHVW�VRXUFHG�PDWHULDOV���,Q�������81(6&2�SXW�LW���RQ�WKH¬
/LVW�RI�,QWDQJLEOH�&XOWXUDO�+HULWDJH�LQ�1HHG�RI�8UJHQW�6DIHJXDUGLQJ� �0HQ�DQG�ZRPHQ�SDUWLFLSDWLQJ¬��

LQ�)*'�LQ�%RPDNLD�,,�DQG�8QL�FRQILUPHG�WKDW�LQFRPH�IURP��QRNHQ��LV�DQ�LPSRUWDQW�HFRQRPLF�UHVRXUFH¬
IRU�ZRPHQ�DQG�IDPLOLHV��DGGLQJ�WKDW�LWV�ILQDQFLDO�YDOXH�HQDEOHV�WKHP�WR�ILQDQFH�WKHLU�FKLOGUHQ·V��ER\V¬
DQG�JLUOV��HGXFDWLRQ��$Q�63/�UHVSRQGHQW�VDLG�WKDW��QRNHQ��LV�WKH�PDLQ�VRXUFH�RI�IDPLO\�LQFRPH�DQG¬
DOORZV�.RURZDL�DQG�.RPEDL�FKLOGUHQ�WR�DWWHQG�IXUWKHU�VFKRRO�LQ�WKH�FLW\��$�UHVSRQGHQW�IURP�WKH¬
SURYLQFLDO�7RXULVP�2IILFH�FRQILUPHG�WKH�SRWHQWLDO�IRU��QRNHQ��DV�D�FRPPRGLW\�WKDW�LQFHQWLYLVHV¬
FRPPXQLWLHV�WR�SURWHFW�WKH�IRUHVWV�¬¬

:RPHQ
V�JURXS�EDVHG�HFRQRPLF�VWUHQJWKHQLQJ�LQLWLDWLYHV�DUH�LQ�WKH�HDUO\�VWDJHV�LQ¬
VHYHUDO�FRPPXQLWLHV���+RZHYHU��WKHLU�HDUO\�GHYHORSPHQW�DOUHDG\�VKRZV�SRVLWLYH�SURJUHVV��$¬
ZRPHQ·V�JURXS�LQ�%RPDNLD�,,�PDGHD�VWXGLR�� �VDQJJDU���RQ�WKHLU�RZQ�LQLWLDWLYH�WR�DFFRPPRGDWH�WKHLU¬
SURGXFWLRQ�RI�KDQGLFUDIWV��7KH�ZRPHQ�OHDUQHG�PRUH�GLYHUVH�KDQGLFUDIW�GHVLJQV�DQG�WHFKQLTXHV�I¬
IURP�DQ�LQVWUXFWRU�IURP�WKH�FRPPXQLW\�ZKR�KDG�OLYHG�HOVHZKHUH�SURGXFLQJ�UDWWDQ�IXUQLWXUH��,Q�8QL�D¬
QHLJKERUKRRG�EDVHG�JURXS�UHSXUSRVHG�D�FRPPXQDO�SURGXFWLRQ�VSDFH��EXW�OLNH�WKRVH�LQ�%RPDNLD�,,�¬
H[SUHVVHG�PDUNHWLQJ�OLPLWDWLRQV��&ROOHFWLYH�PDUNHWLQJ�DQG�SURGXFWLRQ�PHFKDQLVPV�DQG�SURFHVVHV�¬
PDUNHW�DQG�VXSSO\�FKDLQ�PDSSLQJ�KDYH�QRW�\HW�EHHQ�DGGUHVVHG��63/�UHSRUWHG�WKDW�WKH\�DUH�VWLOO¬
ORRNLQJ�IRU�LQVWLWXWLRQDO�IRUPDWV�DQG�PHFKDQLVPV�IRU�HFRQRPLF�GHYHORSPHQW�¬¬ ¬

��¬
KWWSV���LFK�XQHVFR�RUJ�HQ�86/�QRNHQ�PXOWLIXQFWLRQDO�NQRWWHG�RU�ZRYHQ�EDJ�KDQGFUDIW�RI�WKH�SHRSOH�RI�SDSXD��
����¬
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¬

¶)RUHVW�EDVHG�:RPHQ�OHG�(FRQRPLF�(PSRZHUPHQW¬

:RPHQ�PDNLQJ�KDQGLFUDIWV�LQ�WKHLU�VWXGLR¬

7KH��VDQJJDU���VWXGLR��LQ�%RPDNLD�,,�ZDV�IXOO�RI�ZRPHQ¬
ZKHQ�WKH�HYDOXDWLRQ�WHDP�YLVLWHG��7KH\�FDPH�ZLWK¬
QRNHQ��DQG��JQHPR��WUHH�ZRRG�ILEUH�KDQGLFUDIWV�DQG¬
UDZ�ZRRG�ILEHUV�WR�EH�VSXQ�WR�SURGXFH��QRNHQ���7KH¬
SURGXFWV�RQ�GLVSOD\�ZHUH�DOO�SURGXFHG�E\�PHPEHUV¬
RI�WKH�QHZO\�IRUPHG�ZRPHQ·V�JURXS��0DQ\�FKLOGUHQ¬
DFFRPSDQLHG�WKHLU�PRWKHUV��7KH�JURXS�ZDV�IRUPHG¬
LQ�'HFHPEHU�������LQLWLDWHG�E\�D�ORFDO�JRYHUQPHQW¬
SURJUDP�DQG�DVVLVWHG�E\�63/��+RZHYHU��QR�IXUWKHU¬
JRYHUQPHQW�VXSSRUW�IRU�WKH�JURXS·V�DFWLYLWLHV�ZDV¬
DYDLODEOH��63/�SURYLGHV�JURXS�IDFLOLWDWLRQ�IRU�WKH¬
ZRPHQ·V�HFRQRPLF�HPSRZHUPHQW�SURJUDPPH�¬¬

,Q�%RPDNLD�,�DQRWKHU�ZRPHQ·V�JURXS�DOVR�SURGXFHG�VHYHUDO�KDQGLFUDIW�SURGXFWV�LQFOXGLQJ�EHDXWLIXO�FXUWDLQV¬
IURP�IRUHVW�VHHGV�DQG�EDJV�FDOOHG��PRURZ ��PDGH�IURP�WKH��EHIL ��WUHH�WKDW�JURZV�LQ�IRUHVW�VZDPSV�¬¬
¬
6LPLODU�FROOHFWLRQV�ZHUH�RQ�GLVSOD\�LQ�8QL��ZKLFK�LV����PLQXWHV�E\�PRWRUELNH�IURP�%RPDNLD�YLOODJH��7KUHH¬
QHLJKERUKRRG�DVVRFLDWLRQ��57��ZRPHQ·V�JURXSV�IRFXVHG�RQ��QRNHQ��SURGXFWLRQ��7KH������6DJR�*UXE�)HVWLYDO¬
LQ�8QL�SURYLGHG�D�ODUJH�EXW�WHPSRUDU\�PDUNHW�IRU�WKHLU�SURGXFH��2QH�JURXS�RI����ZRPHQ�VROG������QRNHQ��¬
HDFK�ZRPDQ�HDUQLQJ�DQ�DYHUDJH�RI�,'5����������12.�������.RPEDL�ZRPHQ�ZHUH�SUHSDULQJ��QRNHQ��GHVLJQV¬
IRU�PDUNHW�E\�DGGLQJ�FRORXU�DQG�DGDSWLQJ�WKHLU�VL]HV�WR�EX\HUV·�UHTXLUHPHQWV�¬¬
¬
+RZHYHU��VDOHV�RXWOHWV�IRU��QRNHQ��DUH�VWLOO�OLPLWHG��$�JRYHUQPHQW�LQLWLDWHG�VRXYHQLU�VKRS�LQ�7DQDK�0HUDK¬
VHOOV��QRNHQ���EXW�WKHUH�LV�QR�FOHDU�RYHUDOO�PDUNHWLQJ�VWUDWHJ\�DQG�WKH�ZRPHQ�LQ�WKH�FRPPXQLWLHV�YLVLWHG�IRU¬
WKH�HYDOXDWLRQ�GLG�QRW�KDYH�GLUHFW�DFFHVV�WR�WKH�VKRS�¬¬
¬
1RNHQ��LWVHOI�KDV�DQ�LPSRUWDQW�UROH�LQ�WKH�OLYHV�RI�3DSXDQ�ZRPHQ��,W�LV�DQ�LPSRUWDQW�WRRO�WKDW�WKH\�XVH�HYHU\¬
GD\�ZKHQ�FDULQJ�IRU�FKLOGUHQ�DQG�SLJV��IHWFKLQJ�FOHDQ�ZDWHU�DQG�FROOHFWLQJ�ILUHZRRG��VDJR��YHJHWDEOHV�DQG¬
IRRG��,W�LV�FRPPRQ�WR�VHH�3DSXDQ�ZRPHQ�FDUU\LQJ�RQH��QRNHQ��RQ�WKHLU�EDFN�FRQWDLQLQJ�EDQDQDV�RU�D�SLJ�DQG¬
DQRWKHU�RQ�WKHLU�IURQW�FDUU\LQJ�D�FKLOG��)XUWKHU��QRNHQ��FDQ�EH�XVHG�WR�FDUU\�ZDWHU�LQ�WKH�ULJKW�DQG�OHIW�KDQGV�¬
3DSXDQ�ZRPHQ�DUH�WUDGLWLRQDOO\�WDXJKW�WR�PDNH��QRNHQ��RI��JQHPR��EDUN�IURP�WKH�IRUHVW�IURP�FKLOGKRRG�W�¬
*LUOV�EHJLQ�WR�OHDUQ�WR�PDNH�WKHP�IURP�WKH�DJH�RI�VL[�RU�VHYHQ��+DUYHVWLQJ�WKH�WUHH�EDUN�DQG�FROOHFWLQJ�LW�LQ¬
FDQRHV�FDQ�WDNH�XS�WR�D�ZHHN�¬
¬
7KH�VDOH�RI��QRNHQ��DOORZV�FKLOGUHQ�IURP�.RURZDL�DQG�.RPEDL��LQFOXGLQJ�JLUOV��WR�DFFHVV�IXUWKHU�HGXFDWLRQ�¬
5HVSRQGHQWV�ZHUH�FOHDU�WKDW��QRNHQ��FDQ�DOVR�EH�DQ�HQWU\�SRLQW�IRU�QHJRWLDWLQJ�JHQGHU�EDVHG�GLYLVLRQ�RI�UROHV¬
LQ�WKH�IDPLO\�ZLWK�PHQ��7KH�ILQDQFLDO�LQFHQWLYH�RI�VHOOLQJ��QRNHQ��PD\�EH�HQRXJK�WR�PRWLYDWH�PHQ�WR�VWDUW¬
VKDULQJ�WKH�GRPHVWLF�ZRUN�ZLWK�ZRPHQ��3DFNDJHG�SURSHUO\��WKH��QRNHQ��VWRU\�FRXOG�RIIHU�D�XQLTXH�VHOOLQJ¬
SURSRVLWLRQ�WKDW�FRXOG�IHWFK�KLJKHU�SULFHV�DV�D�VRFLDO�FRPPRGLW\�DQG��ZLWK�D�FDUHIXOO\�RUFKHVWUDWHG�VHW�RI¬
PDUNHW�UHODWLRQV��JHQHUDWH�ODUJHU�UHWXUQV�IRU�ZRPHQ�DUWLVDQV�¬¬

ǧ

¬ ¬
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:RPHQ�KDG�OLPLWHG�WLPH�WR�SURGXFH�KDQGLFUDIWV�GXH�WR�WKHLU�GRPHVWLF�UHVSRQVLELOLWLHV�¬
7KH\�UHSRUWHG�VSHQGLQJ�D�ZKROH�GD\�ORRNLQJ�IRU�EDUN�LQ�WKH�IRUHVW�WRJHWKHU�DQG�WKHQ�SURFHVVLQJ�LW�VR¬
WKDW�LW�FDQ�EH�VSXQ�LQWR�ZRRG�ILEHU��0DNLQJ�D��QRNHQ��FDQ�WDNH�RQH�WR�HLJKW�ZHHNV�GHSHQGLQJ�RQ�WKH¬
VL]H�RI�DQG�WKH�FRPSOH[LW\�RI�LWV�GHVLJQ��$W�WKH�VDPH�WLPH�ZRPHQ�FRQWLQXH�WR�EH�UHVSRQVLEOH�IRU¬
HQVXULQJ�WKDW�WKH�KRXVH�LV�FOHDQ��WKDW�WKHUH�LV�HQRXJK�IRRG�IRU�DOO�IDPLO\�PHPEHUV²�LQFOXGLQJ�WKH�WDVNV¬
UHODWHG�WR�SURGXFLQJ�VDJR��FROOHFWLQJ�ZRRG�DQG�YHJHWDEOHV�IRU�FRRNLQJ�DQG�HQVXULQJ�WKDW�ZDWHU�LV¬
DYDLODEOH�GXULQJ�WKH�GU\�VHDVRQ²�WKDW�FKLOGUHQ�DUH�FDUHG�IRU��RQH�RU�WZR�\RXQJ�PHQ�ZHUH�VWDUWLQJ�WR¬
JHW�LQYROYHG�LQ�FKLOGFDUH�LQ�0X����EXW�LQ�JHQHUDO�ZRPHQ�DUH�UHVSRQVLEOH�IRU�WKLV���0HQ�ZHUH¬
UHOXFWDQW�WR�DJUHH�WR�VKDUH�WKH�GRPHVWLF�ZRUN���,Q�%RPD�,,�PHQ�TXRWHG�WKH�%LEOH�VD\LQJ�WKDW¬
WKH�GLYLVLRQ�RI�ODERU�KDV�EHHQ�GHWHUPLQHG�E\�*RG��,Q�8QL�WKH�HYDOXDWLRQ�WHDP�DVNHG�PHQ�ZKHWKHU��LI¬
WKH�ZRPHQ�ZHUH�EXV\�ZLWK��QRNHQ��DQG�JHQHUDWLQJ�D�JRRG�LQFRPH�IRU�WKH�IDPLO\��WKH\�ZRXOG�EH¬
ZLOOLQJ�WR�VKDUH�VRPH�KRXVHKROG�DFWLYLWLHV�VXFK�DV�WDNLQJ�FDUH�RI�WKH�FKLOGUHQ�RU�GRLQJ�VRPH¬
KRXVHZRUN��7KH\�UHVSRQGHG�´,I�WKH�LQFRPH�ZDV�JRRG�ZH�ZRXOG�GR�LW�µ¬¬

:RPHQ
V�JURXSV�SURGXFLQJ�KDQGLFUDIWV�KDG�OLPLWHG�NQRZOHGJH�RI�WKH�PDUNHW�DQG¬
DFFHVV�WR�WHFKQRORJ\���.RURZDL�ZRPHQ�UHSRUWHG�WKHLU�XQIDPLOLDULW\�ZLWK�WUDGLQJ�DFWLYLWLHV��ZKLOH¬
ZRPHQ�LQ�.RPEDL�VDLG�WKH\�KDG�KDG�VRPH�H[SRVXUH�WR��QRNHQ��PDUNHWV��:RPHQ�UHVSRQGHQWV�LQ¬
%RNDPLD�,,�VDLG�WKH\�KDG�GLIILFXOWLHV�ZLWK�GHWHUPLQLQJ�SURGXFW�SULFHV��7KH\�DOVR�UHSRUWHG�D�ODFN�RI¬
LQIRUPDWLRQ�DQG�PDUNHW�DFFHVV��LQFOXGLQJ�LGHQWLI\LQJ�SRWHQWLDO�EX\HUV�DQG�KRZ�WR�UHDFK�WKHP��$FFHVV¬
WR�WHFKQRORJ\�VXFK�DV�HTXLSPHQW�DQG�PDFKLQHU\��FRORULQJ�WHFKQLTXHV�DQG�SURGXFW�GHVLJQ�ZDV�DOVR¬
YHU\�OLPLWHG��3URGXFWLRQ�LV�RQO\�E\�KDQG��ZLWK�PLQLPDO�WRROV�DQG�QR�VDIHW\�HTXLSPHQW��DV�VHHQ�LQ�WKH¬
%RPDNLD�DQG�LQ�8QL��VDQJJDU���,Q�8QL��ZRPHQ�SURSRVHG�REWDLQLQJ�VRODU�OLJKWV�WKDW�ZRXOG�HQDEOH�WKHP¬
WR�PDNH��QRNHQ��LQ�WKH�HYHQLQJ��ZKHQ�PRVW�RI�WKHLU�GRPHVWLF�WDVNV�DUH�FRPSOHWHG�IRU�WKH�GD\�¬¬

/RFDO�DQG�SURYLQFLDO�JRYHUQPHQWV�FRPPLWWHG�WR�VXSSRUWLQJ��QRNHQ��SURGXFW¬
GHYHORSPHQW�EXW�KDYH�YHU\�OLPLWHG�XQGHUVWDQGLQJ�RI�KRZ�WR�GHYHORS�WKH�PDUNHW��¬
5HVSRQGHQWV�IURP�WKH�SURYLQFLDO�7RXULVP�2IILFH�LGHQWLILHG�VHYHUDO�LVVXHV�VXFK�DV�SURGXFW�GHVLJQ�DQG¬
GHYHORSPHQW�DQG�DFFHVV�WR�WHFKQRORJ\��FDSLWDO�DQG�PDUNHWV��*RYHUQPHQW�LQYROYHPHQW�ZDV�OLPLWHG�WR¬
UHJXODU�H[KLELWLRQV�RI�KDQGLFUDIW�SURGXFWV�ZLWK�OLPLWHG�PDUNHW�VHJPHQWDWLRQ��5HVSRQGHQWV�FLWHG�WKH¬
SURYLQFLDO�UHJXODWLRQ�WKDW�FLYLO�VHUYDQWV�LQ�3DSXD�PXVW�XVH��QRNHQ��WR�VXSSRUW�WKH�PDUNHW��7KH¬
SRWHQWLDO�IRU�D�ODUJHU�PDUNHW�KDV�QRW�EHHQ�LGHQWLILHG��5HVSRQGHQWV�DOVR�PHQWLRQHG�DQ�RSSRUWXQLW\�DW¬
WKH�XSFRPLQJ������1DWLRQDO�6SRUWV�:HHN�� �3HNDQ�2ODKUDJD�1DVLRQDO�321���ZKLFK�ZLOO�EH�KHOG�LQ¬
3DSXD��VXJJHVWLQJ�WKDW��QRNHQ��ZLOO�EH�LQFOXGHG�RQ�WKH�OLVW�RI�RIILFLDO�PHUFKDQGLVH��+RZHYHU��WKHUH�LV�QR¬
FODULW\�DERXW�ZKR�ZLOO�VXSSO\�WKH��QRNHQ��FRQVLGHULQJ�WKDW�DOPRVW�DOO�WULEHV�LQ�3DSXD�SURGXFH�LW�¬
)XUWKHU��WKH�JRYHUQPHQW�KDG�QR�ORQJ�WHUP�PDUNHW�VWUDWHJLHV�¬

7KH�6DJR�*UXE�)HVWLYDO�KHOSHG�UDLVH�WKH�SRWHQWLDO�RI�.RURZDL�DQG�.RPEDL�ODQG�DV¬
WRXULVW�GHVWLQDWLRQV���$FFRUGLQJ�WR�UHVSRQGHQWV�IURP�WKH�7RXULVP�2IILFH��FXOWXUDO�WRXULVP¬
FXUUHQWO\�IRFXVVHV�RQ�6HQWDQL�DQG�WKH�%DOLHP�9DOOH\��+RZHYHU��WKH�7RXULVP�2IILFH
V�YLVLW�WR�.RURZDL¬
DQG�.RPEDL��IDFLOLWDWHG�E\�63/��RSHQHG�WKHLU�H\HV�WR�WKH�SRWHQWLDO�IRU�FXOWXUDO�WRXULVP��7RXULVP¬
2IILFH�UHVSRQGHQWV�PHQWLRQHG�WKDW�.RURZDL�DQG�.RPEDL�ZLOO�EH�LQFOXGHG�LQ�WRXULVP�GHYHORSPHQW¬
SODQQLQJ�JRLQJ�IRUZDUG��6SHFLILF�SODQV�RU�EXGJHWV�ZHUH�QRW�IRUWKFRPLQJ��EXW�WKH\�VWDWHG�WKHLU¬
FRPPLWPHQW�WR�LW��7KH\�LGHQWLILHG�WKH�DUHD�DV�D�WDUJHW�IRU�DGYHQWXUH�WRXULVP��EXW�WKHLU�PDUNHWLQJ¬
VWUDWHJLHV�DUH�OLPLWHG�WR�VRFLDO�PHGLD�DQG�ZRUG�RI�PRXWK��HVSHFLDOO\�ZKHQ�WDUJHWLQJ�LQWHUQDWLRQDO¬
WRXULVWV�¬¬

¬ ¬
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7KH�6DJR�*UXE�)HVWLYDO�DOVR�UDLVHG�WKH�SRWHQWLDO�IRU�8QL�WR�FODLP�FXVWRPDU\�YLOODJH¬
��GHVD�NDPSXQJ�DGDW���VWDWXV���ZKLFK�FRXOG�UHVXOW�LQ�LQFUHDVHG�LQFRPH��&RPPXQLW\�UHVSRQGHQWV¬
ZHUH�HQWKXVLDVWLF�DW�WKH�SURVSHFW�RI�REWDLQLQJ�FXVWRPDU\�YLOODJH�VWDWXV��ZKLFK�ZRXOG�EH�WLHG�WR¬
DQQXDO�IXQGV�WR�VXSSRUW�PDLQWHQDQFH�DQG�WRXULVP�IDFLOLWLHV�DQG�ZRXOG�OHDG�WR�ORFDO�PDUNHWV�IRU¬
KDQGLFUDIW�SURGXFWV�VXFK�DV��QRNHQ���7KH�7RXULVP�2IILFH�FRQILUPHG�WKLV�SRWHQWLDO�DQG�FLWHG�WKDW�GXH¬
WR�H[SRVXUH�IURP�63/�WKH\�DUH�SUHSDUHG�WR�SULRULWLVH�LWV�DSSOLFDWLRQ�WR�EHFRPH�D�FXVWRPDU\�YLOODJH�¬¬

63/�PD\�EH�PLVVLQJ�DQ�RSSRUWXQLW\�WR�LQFUHDVH�DFFHVV�WR�DQG�UHOLDELOLW\�RI�YLOODJH�IXQGV¬
IRU�FRPPXQLWLHV���9LOODJH�IXQGV�DUH�LPSRUWDQW�DV�WKH\�FRXOG�HQKDQFH�FRPPXQLWLHV·�FDSDFLW\�WR¬
UHDOLVH�WKH�REMHFWLYHV�WKH\�VKDUH�ZLWK�63/��7KH�HYDOXDWLRQ�WHDP�ZDV�XQDEOH�WR�REWDLQ�FOHDU�UHFRUGV�RI¬
KRZ�YLOODJH�IXQGV��SUHYLRXVO\���ELOOLRQ�UXSLDK��12.����������SHU�\HDU��KDYH�EHHQ�REWDLQHG�¬
GLVSHUVHG�RU�H[SHQVHG�LQ�WKH�SDVW��$FFRUGLQJ�WR�63/�PDQDJHUV�PRVW�FRPPXQLWLHV�UHFHLYH�OHVV�WKDQ¬
WKH���ELOOLRQ�DPRXQW��SDUWO\�GXH�WR��D��ODFN�RI�FODULW\�RQ�YLOODJH�DGPLQLVWUDWLYH�ERXQGDULHV��DQG��E��WR¬
WKH�PLVPDQDJHPHQW�RI�IXQGV�LQ�WKH�SDVW�DQG�RU�IDLOXUH�WR�DEVRUE�IXQGV��,Q�0X�,��IRU�H[DPSOH��WKH¬
FRPPXQLW\�SHUFHLYHG�WKH�YLOODJH�KHDG·V�IDLOXUH�WR�SURYLGH�IXQGV�WR�VXSSRUW�WKH�&KULVWPDV�DQG�1HZ¬
<HDU�FHOHEUDWLRQV��DV�ILQDQFLDO�LQMXVWLFH�DQG�LQFRQVLVWHQF\�ZKHQ�7KH�FRPPXQLW\�UHVSRQGHG�ZLWK�D¬
ULRW�WKDW�GHIDFHG�WKH�FXUUHQW�FRQVWUXFWLRQ�RI�WKH�YLOODJH�RIILFH��'XH�WR�WKH�VHQVLWLYLW\�RI�WKLV�LVVXH�DQG¬
DOOHJDWLRQV�RI�FRUUXSWLRQ�LQ�JHQHUDO��WKH�HYDOXDWLRQ�WHDP�FKRVH�QRW�WR�LQYHVWLJDWH�WKLV�ZLWK�WKH¬
FRPPXQLWLHV��EXW�UHJHQF\�JRYHUQPHQW�UHVSRQGHQWV�LQ�%RYHQ�'LJRHO�FRQILUPHG�WKDW�PDQ\¬
FRPPXQLWLHV�GR�QRW�UHFHLYH�WKH�IXOO�IXQGV�DOORFDWHG�WR�WKHP�DQG�ODFN�FDSDFLW\�WR�DFFHVV�WKHP�¬¬

$FFHVV�DQG�VXSSRUW�IRU�VRFLDO�VHUYLFHV¬
63/·V�ZRUN�DQG�FRPPXQLW\�LQLWLDWLYHV�KDYH�UHVXOWHG�LQ�FKDQJHV�WR�YLOODJH�GHYHORSPHQW¬
SODQQLQJ�DQG�EXGJHWLQJ�SROLFLHV���)RU�H[DPSOH�63/�LQIOXHQFHG�WKH�DYDLODELOLW\�RI�JRYHUQPHQW¬
IXQGLQJ�WR�EXLOG�D�VFKRRO�LQ�0X����DOWKRXJK�DW�WKH�WLPH�RI�WKH�GDWD�FROOHFWLRQ�QR�SHUPDQHQW�WHDFKHUV¬
KDG�EHHQ�DVVLJQHG�WR�WKH�VFKRROV���$FFRUGLQJ�WR�WKH�KHDOWK�SURJUDP�FRRUGLQDWRU�RI�63/�WKHUH�ZDV�DQ¬
DGGLWLRQ�RI�,'5�����PLOOLRQ��12.����������LQ�WKH������EXGJHW�DOORFDWLRQ�LQ�.DSD\DS�,,,��$VPDW¬
5HJHQF\���%DQXP��$VPDW�5HJHQF\���DQG�8JR��%RYHQ�'LJRHO�5HJHQF\��LQ������IRU�KHDOWK�FHQWUH¬
FRQVWUXFWLRQ�LQ�HDFK�YLOODJH��1RWZLWKVWDQGLQJ��VHYHUDO�FRQVWUDLQWV�UHJDUGLQJ�VFKRRO�DQG�KHDOWK�FHQWUH¬
IDFLOLWLHV�DQG�VWDIILQJ�UHPDLQHG�XQDGGUHVVHG��6HYHUDO�FRPPXQLWLHV�KDG�D�YHU\�OLPLWHG�KHDOWK�VHUYLFH�¬
RIWHQ�FRQVLVWLQJ�RQO\�RI�D�QXUVH�ZKR�YLVLWHG�RQFH�D�PRQWK�WR�RIIHU�LPPXQLVDWLRQV��0DWHUQDO�DQG¬
LQIDQW�PRUWDOLW\�ZDV�UHSRUWHG�E\�FRPPXQLW\�PHPEHUV�DV�D�VHULRXV�SUREOHP�LQ�63/�ZRUN�DUHDV�¬
HVSHFLDOO\�GXH�WR�WKH�KLJK�UDWH�RI�FKLOG�PDUULDJH��ZLWK�PDQ\�PDUULDJHV�DUUDQJHG�DV�VRRQ�DV�WKH\�DUH¬
ERUQ�DFFRUGLQJ�WR�WKH�63/�*HQGHU�&RRUGLQDWRU��2YHUDOO��KHDOWK�FRQGLWLRQV�DUH�SRRU²�IRU�LQVWDQFH¬
ZKLOH�WKHUH�DUH�WRLOHWV��RSHQ�GHIHFDWLRQ�DQG�RWKHU�XQKHDOWK\�EHKDYLRU�DUH�VWLOO�FRPPRQ��DQG�63/�DQG¬
JRYHUQPHQW�RIILFLDOV�UHSRUWHG�WKDW�QXWULWLRQDO�LQWDNH��HVSHFLDOO\�RI�LQIDQWV��FKLOGUHQ�DQG�SUHJQDQW¬
ZRPHQ��LV�UHODWLYHO\�ORZ�¬¬

(GXFDWLRQ�LV�LPSRUWDQW�WR�WKH�.RURZDL�DQG�.RPEDL���0X���FRPPXQLW\�PHPEHUV�VKRZHG¬
VWURQJ�PRWLYDWLRQ�WR�PRYH�IURP�WKH�IRUHVW�WR�OLYH�LQ�WKH�YLOODJH�WR�EULQJ�WKHLU�FKLOGUHQ�FORVHU�WR�WKHLU¬
VFKRRO���/+ �Q[QjQ<jQpIh�DIO<[�qQjP�Q[N]gZ<Y�IGkE<jQ][�<j��[GQOI[]kh��YjIg[<jQpI�/EP]]Yh�¥ �/IX]Y<P�
�YjIg[<jQN�!<hs<g<X<j��G<j�¦�<h�qIYY�<h�Ihj<DYQhPQ[O�<[G�dg]Z]jQ[O�jPI�kdj<XI�]N�N]gZ<Y�IGkE<jQ][��

$FFRUGLQJ�WR�WKH�63/�HGXFDWLRQ�FRRUGLQDWRU��WKH�FRPPXQLW\��LQFOXGLQJ�DGROHVFHQW�DQG�DGXOW�ZRPHQ¬
ZKR�DWWHQG���[GQOI[]kh��YjIg[<jQpI�/EP]]Yh���LV�EHFRPLQJ�LQFUHDVLQJO\�OLWHUDWH��$W�WKH�WLPH�RI�WKH�GDWD¬
FROOHFWLRQ�HLJKW�FKLOGUHQ�IURP�WKH�63/�SURMHFW�DUHD�ZHUH�FRQWLQXLQJ�WKHLU�IRUPDO�HGXFDWLRQ�LQ¬
0HUDXNH�¬¬

¬
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63/·V�VWUDWHJLF�IRFXV�RQ�HGXFDWLRQ�LV�LQ�OLQH�ZLWK�WKH�FRPPXQLW\·V�SULRULWLHV���%RWK�ZRPHQ¬
DQG�PHQ�YDOXH�HGXFDWLRQ�EXW�UHSRUWHG�WKDW�LW�LV�VWLOO�GLIILFXOW�WR�DFFHVV��PRVWO\�GXH�WR�ILQDQFLDO¬
FRQVWUDLQWV�DQG�GLVWDQFH��SDUWLFXODUO\�LQ�WKH�FDVH�RI�KLJKHU�HGXFDWLRQ��7KH�63/�HGXFDWLRQ�FRRUGLQDWRU¬
PHQWLRQHG�WKDW�GLVWDQFH�DQG�WKH�ORZ�DYDLODELOLW\�RI�WHDFKHUV�LQ�WKH�UHPRWH�DUHDV�ZKHUH�.RURZDL�DQG¬
.RPEDL�OLYH�DUH�DPRQJ�WKH�NH\�HGXFDWLRQ�SUREOHPV�RQ�WKH�JURXQG��&RPPXQLW\�UHVSRQGHQWV¬
UHSRUWHG�WKDW�ZKHQ�WKH�WHDFKHU�LV�QRW�DW�VFKRRO�PDQ\�FKLOGUHQ�UHWXUQ�WR�WKH�IRUHVW�DQG�GR�QRW¬
DWWHQG�VFKRRO�IRU�XS�WR�VHYHUDO�ZHHNV�DW�D�WLPH��&KLOGUHQ�ZKR�FRQWLQXH�WKHLU�HGXFDWLRQ�DW�MXQLRU¬
KLJK�VFKRRO��KLJK�VFKRRO�RU�FROOHJH�OHYHO�KDYH�WR�ILQG�WKH�FRVW�RI�QRW�RQO\�VFKRRO�IHHV�EXW�DOVR�OLYLQJ¬
H[SHQVHV��EHFDXVH�PRVW�KDYH�WR�OHDYH�WKHLU�YLOODJH��DV�UHSRUWHG�E\�FRPPXQLW\�UHVSRQGHQWV�DQG�63/�¬
&RPPXQLW\�PHPEHUV�UHSRUWHG�WKDW�WKH\�VHH��HGXFDWLRQ�DV�DQ�LPSRUWDQW�SDWKZD\�WR�D�EHWWHU¬
OLIH�� ���EHWWHU�HGXFDWLRQ�UHVXOWV�LQ�EHWWHU�FRPPXQLFDWLRQ�VNLOOV��DFFHVV�WR�SXEOLF�GHFLVLRQ�PDNLQJ�IRUD�DW¬
YDULRXV�OHYHOV��DFFHVV�WR�WHFKQRORJ\��WKH�DELOLW\�WR�LGHQWLI\�SRWHQWLDO�PDUNHWV��DQG�SUDFWLFDO�VNLOOV�VXFK¬
DV�SULFLQJ�DQG�EDUJDLQLQJ�VNLOOV�IRU�SURGXFW�VDOHV�¬¬

5HFRJQLWLRQ�RI�FXVWRPDU\�FRPPXQLWLHV·�FRQFHUQV¬
7KH�6DJR�*UXE�)HVWLYDO�KDV�EHHQ�HIIHFWLYH�LQ�UDLVLQJ�SROLF\�PDNHUV�DQG�WKH�PHGLD·V¬
DZDUHQHVV�RI�WKH�.RPEDL�DQG�.RURZDL�UHJLRQV���7KH�VDJR�JUXE�SDUW\�LV�D�.RURZDL�.RPEDL¬
FXVWRP��DFFRUGLQJ�WR�UHVSRQGHQWV�LQ�8QL��ZKLFK�VHUYHV�DV�D�YHQXH�IRU�FURVV�FODQ�PHHWLQJV��FRQIOLFW¬
UHFRQFLOLDWLRQ�DQG�JUDWLWXGH�IRU�WKH�EOHVVLQJV�RI�QDWXUH��63/�HOHYDWHG�WKLV�WR�D�IHVWLYDO�WR�ZKLFK�WKH¬
ZLGHU�SXEOLF�ZDV�LQYLWHG��7KH�DLP�ZDV�WR�LQYLWH�SROLF\�PDNHUV�DQG�WKH�PHGLD�WR�UDLVH�WKHLU�DZDUHQHVV¬
RI�WKH�DUHD��8QL�KRVWHG�WKH�ILUVW�IHVWLYDO��ZKLFK�DWWUDFWHG�D�EURDG�UDQJH�RI�KLJK�UDQNLQJ�JRYHUQPHQW¬
RIILFLDOV�DQG�PHGLD�SHUVRQQHO��VHYHUDO�RI�ZKRP�WKH�HYDOXDWLRQ�WHDP�LQWHUYLHZHG�DQG�ZKR�FRQILUPHG¬
WKDW�LW�ZDV�WKHLU�ILUVW�YLVLW�WR�WKH�DUHD��5HVSRQGHQWV�LQ�8QL�VXJJHVWHG�WKDW�LW�ZDV�WKH�ILUVW�WLPH�D¬
%XSDWL�KDG�HYHU�FRPH�WR�WKH�DUHD��7KLV�RSSRUWXQLW\�ZDV�XVHG�WR�FRQYH\�WKHLU�DVSLUDWLRQV��HVSHFLDOO\¬
UHJDUGLQJ�YLOODJH�GHYHORSPHQW��WKURXJK�YLOODJH�SUROLIHUDWLRQ���DQG�WKH�VWDWXV�RI�IRUHVW�UHODWHG�WR¬
LQGLJHQRXV�SHRSOHV·�IRUHVW�ULJKWV��7KH�.RPEDL�IHOW�WKDW�WKH�IHVWLYDO�LQFUHDVHG�WKHLU�EDUJDLQLQJ�SRVLWLRQ¬
ZLWK�WKH�VWDWH��0HGLD�UHSUHVHQWDWLYHV�ZKR�DWWHQGHG�WKH�IHVWLYDO�SXEOLVKHG�VWRULHV�DERXW�WKH�.RURZDL¬
DQG�WKH.RPEDL�IRU�WKH�ILUVW�WLPH��$�MRXUQDOLVW�UHVSRQGHQW�VDLG�WKDW�63/�KDG�RSHQHG�KLV�H\HV�WR¬
.RPEDL�DQG�HQDEOHG�KLP�WR�ZULWH�DUWLFOHV�ZLWK�D�ULFKQHVV�DQG�GHSWK�WKDW�KH�KDG�QHYHU�VHHQ�LQ�WKH¬
PHGLD��+H�VXJJHVWHG�WKDW�WKLV�ZDV�D�FRXQWHU�QDUUDWLYH�WR�VWRULHV�DERXW�WKH�DEMHFW�SRYHUW\�DQG¬
¶EDFNZDUGQHVV·�RI�WKH�.RPEDL�¬¬

7KH�SDUWLFLSDWRU\�PDSSLQJ�RI�FODQ�EDVHG�YLOODJH�DUHDV�VKRZV�WKH�DSSURSULDWHQHVV�RI¬
63/·V�DGYRFDF\�VWUDWHJ\���5HVSRQGHQWV�IURP�%RYHQ�'LJRHO·V�9LOODJH�(PSRZHUPHQW�'HSDUWPHQW¬
UHSRUWHG�WKDW�GLVSXWHV�DERXW�GHWHUPLQLQJ�YLOODJH�ERXQGDULHV�DQG�VDFUHG�DUHDV�RIWHQ�DULVH�DQG�WKDW¬
63/�OHG�PDSV�FRQILUPHG�WKH�FRQVHQVXV�DPRQJ�WKH�FODQV��PLWLJDWLQJ�DJDLQVW�IXWXUH�FRQIOLFW��7KH\¬
FRQILUPHG�WKDW�FRPPXQLW\�FRQVHQVXV�LV�LPSRUWDQW�QRW�RQO\�WR�KHOS�SUHYHQW�FODQ�FRQIOLFW�EXW�DOVR�WR¬
XQLWH�FRPPXQLWLHV�WR�SURWHFW�WKHLU�WHUULWRU\�¬¬

¬ ¬
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0DQDJHPHQW�	�3URJUDPPLQJ�$SSURDFK¬
&RPPXQLW\�UHVSRQGHQWV�UHSRUWHG�WKDW��LW�WRRN�WLPH�DQG�SURRI�RI�63/
V�FRPPLWPHQW�EHIRUH¬
WKH\�FRXOG�WUXVW�63/�DQG�MRLQ�WKH�SURJUDP���7KLV��WKH\�H[SODLQHG��ZDV�UHODWHG�WR�WKHLU�OLPLWHG¬
H[SRVXUH�WR�SHRSOH�RXWVLGH�WKH�FRPPXQLW\�DW�WKH�WLPH�WKH\�ZHUH�DSSURDFKHG�E\�63/� ���7KH\¬
GLIIHUHQWLDWHG�63/�IURP�JRYHUQPHQW�ZRUNHUV��DV�H[SODLQHG�E\�D�UHVSRQGHQW�LQ�WKH�8QL�PHQ·V�IRFXV¬
JURXS�´7KH�GLIIHUHQFH�LV�WKDW�WKH�6LOYD�FRPHV�EDFN�KHUH��$Q\RQH�HOVH�>L�H��JRYHUQPHQW�RIILFLDOV@�ZKR¬
KDV�FRPH�KHUH�WR�KHOS�MXVW�FRPHV�RQFH�DQG�QHYHU�FRPHV�EDFN��RU�PD\EH�JLYHV�XV�VRPH�VHHGOLQJV�¬
EXW�WKHUH�LV�QR�VXSSRUW�DQG�QR�UHODWLRQVKLS�µ�,Q�0X�,��ZLWK�ZKLFK�63/�KDG�EHHQ�ZRUNLQJ�WKH�ORQJHVW�¬
WKH�ROGHU�UHVSRQGHQWV�UHPHPEHUHG�ZKHQ�LW�KDG�ILUVW�FRPH��DQG�VDLG�WKDW�LW�KDG�WDNHQ�VHYHUDO�\HDUV¬
EHIRUH�WKH\�FRXOG�UHDOO\�WUXVW�WKHP��%XLOGLQJ�WUXVW�LV�D�NH\�DVSHFW�RI�63/·V�DSSURDFK��DQG�5)1�KDV¬
EHHQ�VXSSRUWLYH�RI�SURYLGLQJ�LW�ZLWK�WKH�ODWLWXGH�WR�GHYHORS�LW�RYHU�WLPH�ZLWK�WKH�FRPPXQLWLHV�¬¬

$OWKRXJK�WKH�GLUHFWRU�KDV�VWHSSHG�EDFN�IURP�RSHUDWLRQV�KH�VWLOO�SOD\V�D�SLYRWDO�UROH�LQ¬
GLUHFWLQJ�WKH�SURJUDP�DQG�PDLQWDLQLQJ�FRPPXQLW\�UHODWLRQV���7KLV�ZDV�HYLGHQFHG�LQ¬
LQWHUDFWLRQ�REVHUYHG�EHWZHHQ�FRPPXQLW\�PHPEHUV�DQG�¶8QFOH�.ULV· �� ��DV�KH�LV�NQRZQ�E\�VWDII�DQG¬
FRPPXQLW\�PHPEHUV�DOLNH��)DFLOLWDWRUV�ZHUH�VLGHOLQHG�E\�FRPPXQLW\�PHPEHUV�ZKR�ZHUH�NHHQ�WR¬
DFFHVV�WKH�'LUHFWRU�GLUHFWO\�DQG�WRRN�WKH�RSSRUWXQLW\�WR�H[SUHVV�WKHLU�FRQFHUQV�DQG�DVSLUDWLRQV¬
IURP�GDZQ�WLOO�PLGQLJKW�LQ�PRVW�FRPPXQLWLHV��,Q������63/��ZLWK�5)1�VXSSRUW��KLUHG�D�FRPSHWHQW¬
3URJUDPPH�0DQDJHU�ZLWK�D�UHOHYDQW�DQG�UREXVW�EDFNJURXQG�LQ�HQYLURQPHQWDO�SURJUDPPH¬
PDQDJHPHQW��ZKR�LV�ZHOO�UHJDUGHG�¬¬

&RPPXQLW\�PHPEHUV�WKDW�KDYH�HVWDEOLVKHG�D�UHODWLRQVKLS�ZLWK�63/�DUH�LQWHUHVWHG�LQ¬
PRUH�LQWHQVLYH�ZRUN���,Q�6HVD��ZKHUH�63/�KDV�RQO\�ZRUNHG�IRU�WKUHH�\HDUV��DQG�0X�,��ZKHUH�LW�KDV¬
ZRUNHG�IRU�WHQ�\HDUV��FRPPXQLW\�UHVSRQGHQWV�FDOOHG�IRU�PRUH�WLPH�IURP�WKH�63/�IDFLOLWDWRUV��6RPH¬
VDLG�WKDW�WKH�IDFLOLWDWRU�PLJKW�RQO\�FRPH�IRU�IRXU�RU�ILYH�GD\V�HYHU\�WZR�PRQWKV��ZKLFK�WKH\�IHOW�ZDV¬
QRW�HQRXJK��7KHLU�H[SHFWDWLRQV�RI�WKH�63/�UDQJH�IURP�KHOS�VRUWLQJ�RXW�WKH�UHTXLUHPHQWV�IRU¬
IRUPDOLVHG�ODQG�WHQXUH��L�H��ULJKWV�IRUHVW��FXVWRPDU\�IRUHVW��FXVWRPDU\�YLOODJH ��DQG�WKH¬��

DFFRPSDQ\LQJ�SROLFLHV�DQG�PDSV��WR�WHFKQLFDO�DJULFXOWXUDO�DQG�PDUNHWLQJ�DVVLVWDQFH��)DFLOLWDWRUV�DUH¬
VXSSRUWHG�E\�FRRUGLQDWRUV�ZKR�DUH�H[SHUWV�LQ�HFRQRPLF�GHYHORSPHQW��KHDOWK��HGXFDWLRQ��RU�JHQGHU�¬
KRZHYHU��WKH�GHPDQG�RQ�WKHLU�NQRZOHGJH�LV�KHDY\�¬¬

0HQ�DQG�ZRPHQ�LQ�WKH�FRPPXQLWLHV�VXJJHVWHG�WKDW�WKH\�DUH�QRW�FOHDU�DERXW�63/·V¬
REMHFWLYHV�IRU�WKH�FRPPXQLW\���:KLOH�WKLV�ZDV�PRVW�SURQRXQFHG�LQ�0X�,��DOO�RI�WKH�FRPPXQLWLHV¬
LQ�WKH�HYDOXDWLRQ�H[SUHVVHG�HLWKHU�D�GHVLUH�IRU�PRUH�FODULW\�DERXW�63/·V�SODQV�IRU�WKHP�RU�WKDW�WKH\¬
ZHUH�VLPSO\�QRW�DZDUH�RI�LWV�PHGLXP�RU�ORQJ�WHUP�SODQV��7KH\�VHH�WKH�0R8�EHWZHHQ�63/�DQG�WKH¬
FRPPXQLWLHV�DV�WRR�JHQHUDO��DQG�ZRXOG�OLNH�D�FOHDUHU�SODQ��DOWKRXJK�WKH\�DGPLWWHG�QRW�KDYLQJ�SODQV�RI¬
WKHLU�RZQ�WKH�GHYHORSPHQW�RI�WKHLU�FRPPXQLW\��,Q�0X�,��PHQ�UHVSRQGHQWV�VXJJHVWHG�WKDW�D�FOHDU¬
ZRUN�SODQ�VKRXOG�EH�DJUHHG�EHWZHHQ�63/�DQG�WKH�FRPPXQLW\�IRU�D�FHUWDLQ�WLPH�SHULRG��H�J��RQH�WR¬
WKUHH�\HDUV��WR�EH�UHYLVLWHG�UHJXODUO\��8QL�DQG�6HVD�DJUHHG�WKDW�WKLV�ZRXOG�EH�D�JRRG�LGHD�DQG�WKDW�LW¬
ZRXOG�KHOS�WKHP�WR�NQRZ�KRZ�WR�ZRUN�ZLWK�WKH�IDFLOLWDWRUV�PRUH�DQG�EH�PRUH�DFWLYH�ZKHQ�WKH¬
IDFLOLWDWRUV�ZHUH�QRW�WKHUH�¬¬

���7KHUH�RWKHU�IRUPV�RI�FRPPXQLW\�ODQG�XVH�ULJKWV�LQ�,QGRQHVLD�VXFK�DV�FRPPXQLW\�IRUHVW�� �KXWDQ¬
NHPDV\DUDNDWDQ����YLOODJH�IRUHVW�� �KXWDQ�GHVD����DQG�WKH�,83++.�0+$�LQ�3DSXD��EXW�63/�KDV�HQFRXUDJHG¬
FRPPXQLWLHV�WR�SXUVXH�VWURQJHU�ODQG�WHQXUH�VHFXULW\�WKURXJK��KXWDQ�DGDW��DQG��KXWDQ�KDN���7KLV�LV�FRQVLVWHQW�ZLWK¬
WKH�ILQGLQJV�RI�0\HUV�HW�DO����������&ODLPLQJ�WKH�)RUHVW��/DQG�8VH�3ROLF\�����¬
KWWSV���OLQNLQJKXE�HOVHYLHU�FRP�UHWULHYH�SLL�6����������������¬¬
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63/·V�UHVRXUFHV�DUH�VSUHDG�WKLQO\�DFURVV����FRPPXQLWLHV���([DPLQLQJ�WKH�JHRJUDSKLFDO¬
FRYHUDJH�RI�63/·V�RSHUDWLRQV�DQG�WKH�QXPEHU�RI�LWV�VWDII��HOHYHQ�ILHOG�IDFLOLWDWRUV��ILYH�FRRUGLQDWRUV�¬
RQH�SURJUDP�PDQDJHU�DQG�RQH�SURJUDP�DVVLVWDQW��ZLWK�VXSSRUW�IURP�DGPLQLVWUDWLYH�VWDII���63/¬
IDFLOLWDWRUV�DQG�PDQDJHPHQW�DJUHHG�WKDW�WKH\�DUH�ZRUNLQJ�DW�PD[LPXP�FDSDFLW\��7KH�HYDOXDWLRQ�WHDP¬
GLVFXVVHG�ZRUNORDGV�DQG�WUDYHO�UHTXLUHPHQWV�ZLWK�WKH�IDFLOLWDWRUV�DQG�WKHUH�ZDV�D�FOHDU�VHQVH�WKDW¬
WKH\�FRXOG�QRW�WDNH�RQ�PRUH�DUHDV�RU�PRUH�ZRUN�LQ�WKH�H[LVWLQJ�FRPPXQLWLHV�ZLWK�FXUUHQW�VWDIILQJ¬
OHYHOV��6RPH�IDFLOLWDWRUV�WDNH�ILYH�GD\V�WR�UHDFK�WKH�YLOODJHV�DQG�DUH�RIWHQ�JRQH�IRU�WZR�PRQWKV�DQG¬
WKHQ�UHWXUQ�WR�WKH�RIILFH�IRU�WZR�PRQWKV��RIWHQ�ZLWKRXW�HIIHFWLYH�FRPPXQLFDWLRQ�ZLWK�WKH�KRPH¬
RIILFH�RU�WKHLU�IDPLOLHV�ZKLOH�WKH\�DUH�DZD\�GXH�WR�SRRU�FHOOXODU�FRYHUDJH�¬

7KH�RUJDQLVDWLRQDO�VWUXFWXUH�LV�UHODWLYHO\�IODW��ZLWK����PHPEHUV�RI�VWDII�UHSRUWLQJ�WR�WKH¬
3URJUDPPH�0DQDJHU���63/�UHFRJQLVHV�WKH�FKDOOHQJH�RI�ILQGLQJ�TXDOLILHG�SHRSOH�IRU�PDQDJHPHQW¬
SRVLWLRQV��HVSHFLDOO\�DV�0DUDXNH�LV�KDUGO\�DQ�1*2�KRWVSRW�DQG�63/�VDODULHV�DUH�PRGHVW��7KH�DGGLWLRQ¬
RI�WKH�3URJUDPPH�0DQDJHU�LQ������ZDV�VWUDWHJLF�DQG�DOORZHG�WKH�'LUHFWRU�WR�SOD\�D�PRUH�KDQGV�RII¬
UROH�LQ�GD\�WR�GD\�RSHUDWLRQV�VR�WKDW�KH�FRXOG�IRFXV�RQ�PRUH�VWUDWHJLF�LVVXHV��+RZHYHU��LW�LV�GLIILFXOW¬
IRU�D�3URJUDPPH�0DQDJHU�WR�DWWHQG�WR����VWDII��PDQ\�RI�ZKRP�DUH�ZRUNLQJ�LQ�UHPRWH�DUHDV��(DFK¬
UHJHQF\�KDV�D�FRRUGLQDWRU��EXW�WKHVH�DUH�QRW�PDQDJHUV�EXW�UDWKHU�OLDLVH�ZLWK�ORFDO�JRYHUQPHQW�DFWRUV¬
DQG�VXSSRUW�DQG�FR�RUGLQDWH�WKH�ILHOG�IDFLOLWDWRUV�¬¬

:RPHQ�IDFLOLWDWRUV�VWUXJJOH�WR�FRQQHFW�ZLWK�PHQ�DQG�PHQ�IDFLOLWDWRUV�VWUXJJOH�WR¬
FRQQHFW�ZLWK�ZRPHQ�LQ�WKH�FRPPXQLWLHV���$FFRUGLQJ�WR�63/�IDFLOLWDWRUV��ZRPHQ�HQFRXQWHU¬
EDUULHUV�ZRUNLQJ�ZLWK�PHQ�LQ�WKH�FRPPXQLWLHV�DQG�VLQFH�WKH�IRUHVW�PDQDJHPHQW�REMHFWLYHV�DUH¬
GRPLQDWHG�E\�PHQ�WKH\�DUH�FRQFHUQHG�WKDW�WKHVH�OLPLWDWLRQV�FRXOG�LQKLELW�WKH�DFKLHYHPHQW�RI�SURMHFW¬
REMHFWLYHV��7KH\�PHQWLRQHG�WKDW�LQ�VRPH�FDVHV�WKH\�FDOO�D�PHHWLQJ�EXW�ZRPHQ�GR�QRW�DWWHQG�EHFDXVH¬
PHQ�GRPLQDWH�WKDW�VSDFH�DQG�PHQ�ZRXOG�QRW�DWWHQG�EHFDXVH�WKH�PHHWLQJ�ZDV�FDOOHG�E\�D�ZRPDQ�¬
$FFRUGLQJ�WR�63/��RQO\�RQH�RI�WKH����ORFDO�FRPPXQLW\�IDFLOLWDWRUV��QRW�63/�VWDII��LV�D�ZRPDQ��:RPHQ¬
IDFLOLWDWRUV�ZHUH�DOVR�FRQFHUQHG�DERXW�WKHLU�SHUVRQDO�VDIHW\�LQ�WKH�ILHOG��HVSHFLDOO\�SHUWDLQLQJ�WR�WKH¬
VRPHWLPHV�ORQJ�GLVWDQFHV�WKH\�PXVW�WUDYHO�WR�UHDFK�D�FRPPXQLW\�DORQJ�LVRODWHG�SDWKZD\V�¬

63/�UHFHLYHV�QR�RYHUKHDGV�IURP�5)1��ZKLFK�PDNHV�EXVLQHVV�GHYHORSPHQW�FKDOOHQJLQJ¬
LQ�WHUPV�RI�ILQDQFLQJ�WKH�GHYHORSPHQW�RI�SURSRVDOV�RU�VSHFLILF�HIIRUWV�WR�HQJDJH�RWKHU¬
SRWHQWLDO�GRQRUV�WKDW�FRXOG�OHYHUDJH�5)1�IXQGV���:KLOH�63/�UHSRUWV�WKDW�5)1�KDV�EHHQ¬
IOH[LEOH�DERXW�DOORFDWLQJ�SURMHFW�IXQGV�WR�SHUWLQHQW�RUJDQLVDWLRQDO�QHHGV��63/�FXUUHQWO\�KDV�QR�DFFHVV¬
WR�GLVFUHWLRQDU\�IXQGV�DQG�LWV�PDQDJHUV�ZHUH�QRW�FOHDU�ZKHUH�WKH\�PLJKW�ILQG�WKH�UHVRXUFHV�WR��IRU¬
H[DPSOH��GHYHORS�D�SURSRVDO�IRU�D�QHZ�SURMHFW�¬¬

7KH�FDSDFLW\�RI�ILHOG�IDFLOLWDWRUV�DQG�RWKHU�VWDII�LV�OLPLWHG�LQ�FHUWDLQ�DUHDV���SDUWLFXODUO\�LQ¬
UHODWLRQ�WR�IDFLOLWDWLQJ�FRPPXQLW\�SODQQLQJ��FRQIOLFW�PDQDJHPHQW��WHFKQLFDO�VNLOOV�IRU�SURGXFW¬
GHYHORSPHQW�DQG�PDUNHW�DFFHVV��JHQGHU�DQDO\VLV��SXEOLF�SROLFLHV��DQG�UHJXODWLRQV�LQFOXGLQJ�OHJDO¬
GUDIWLQJ��FRPPXQLFDWLRQ�VNLOOV��SURMHFW�GHYHORSPHQW��PDQDJHPHQW�DQG�UHSRUWLQJ��,Q�DGGLWLRQ�WR�D¬
VHFXULW\�SROLF\�IRU�ILHOG�VWDII��SDUWLFXODUO\�ZRPHQ�ILHOG�VWDII�FLWHG�D�QHHG�IRU�EDVLF�VHOI�GHIHQVH�DQG¬
VDWHI\�WUDLQLQJ�¬¬

¬ ¬

¬
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¬



63/·V�ORJLFDO�IUDPHZRUN�JHQHUDOO\�UHIOHFWV�LWV�SURMHFW�SULRULWLHV����7KLV�IUDPHZRUN�LV¬
RUJDQLVHG�DFFRUGLQJ�WR�WKUHH�RYHUDUFKLQJ�REMHFWLYHV�WKDW�DUH�FORVHO\�DOLJQHG�ZLWK�63/·V�SURJUDPPLQJ¬
DQG�SULRULWLHV��ULJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ��DFFHVV�WR�DQG�VXSSRUW�IRU�VRFLDO¬
VHUYLFHV��DQG�UHFRJQLWLRQ�RI�FXVWRPDU\�FRPPXQLW\�FRQFHUQV� �(DFK�RXWFRPH�KDV�RQH�RU�WZR¬��

RXWFRPHV�DQG�VKRUW�WHUP�¶DQQXDO·�RXWSXWV��7KH�RXWFRPHV�DQG�RXWSXWV�DOLJQ�ZLWK�WKH�UHDOLWLHV�RI�63/¬
SURJUDPPLQJ��7KH�LQGLFDWRUV�DUH�DOO�TXDQWLWDWLYH�DQG�GR�QRW�DOZD\V�UHIOHFW�63/�SURJUDPPLQJ��)RU¬
LQVWDQFH��SDUW�RI�6LOYD·V�VWUDWHJ\�LV�DGYRFDWLQJ�IRU�IDFLOLWLHV�VXFK�DV�FRPPXQLW\�VFKRRO�DQG�KHDOWK¬
IDFLOLWLHV��:KLOH�WKHVH�DUH�LQGLUHFW�REMHFWLYHV�LQ�WKH�RYHUDOO�SXUSRVH�RI�SURWHFWLQJ�IRUHVWV��WKH\�DUH¬
EDVLF�KXPDQ�QHHGV�WKDW�DUH�RWKHUZLVH�LJQRUHG�E\�WKH�JRYHUQPHQW��DFFRUGLQJ�WR�FRPPXQLW\�DQG�63/¬
UHVSRQGHQWV��*RYHUQPHQW�UHVSRQGHQWV�DJUHHG�WKDW�63/�KDYH�LQIOXHQFHG�WKHLU�GHFLVLRQ�WR�FRQVWUXFW¬
VRPH�RI�WKHVH�IDFLOLWLHV��63/�PHDVXUHV�WKH�VXFFHVV�RI�2XWFRPH�����VXSSRUW�JRYHUQPHQW�SURYLVLRQ�RI¬
VRFLDO�VHUYLFHV�LQ�WKH�FRPPXQLWLHV���E\�WKH�QXPEHU�RI�FKLOGUHQ�DWWHQGLQJ�VFKRRO�DQG�FRPPXQLW\¬
PHPEHUV�DWWHQGLQJ�KHDOWK�FOLQLFV��7KH�DGYRFDF\�SURFHVV�LV�QRW�UHIOHFWHG�LQ�WKH�ORJLFDO�IUDPHZRUN�¬
DQG�WKH�QXPEHU�RI�SHRSOH�XVLQJ�WKH�VHUYLFHV�LV�EH\RQG�63/·V�FRQWURO�RU�HYHQ�LQIOXHQFH��7KH¬
HYDOXDWLRQ�WHDP·V��UHYLHZ�RI�WKH�ORJLFDO�IUDPHZRUN��FDQ�EH�VHHQ�LQ�WKH�DQQH[�¬

7KH�ORJLFDO�IUDPHZRUN�KDV�RQO\�EHHQ�LQ�SODFH�IRU�D�\HDU��6WDII�DUH�JDLQLQJ�DQ¬
XQGHUVWDQGLQJ�RI�LW�EXW�KRZ�LW�FDQ�DVVLVW�ZLWK�PDQDJHPHQW�GHFLVLRQV�KDV�QRW�\HW�EHHQ¬
IXOO\�WHVWHG����63/�VWDII�ZHUH�LQWHUHVWHG�LQ�ILQGLQJ�RXW�PRUH�DERXW�KRZ�WR�LPSURYH�DQG�PDNH�XVH�RI¬
WKH�IUDPHZRUN�EXW�ZHUH�QRW�FOHDU�DERXW�KRZ�WR�GR�WKLV��7KH�63/·V�GLUHFWRU�DFNQRZOHGJHG�WKH¬
SRWHQWLDO�IRU�XVLQJ�WKH�ORJLFDO�IUDPHZRUN�IRU�UHVXOWV�EDVHG�PDQDJHPHQW��DQG�63/�KDV�VWDUWHG�WR¬
LQFRUSRUDWH�LQGLFDWRUV�LQWR�LWV�UHJXODU�SURJUDPPH�UHYLHZV�¬¬

63/�KDV�EXLOW�DQG�PRQLWRUV�D�ULVN�PDQDJHPHQW�IUDPHZRUN�DV�SDUW�RI�LWV�UHSRUWLQJ�DQG¬
PDQDJHPHQW�V\VWHP���(DFK�LQGLFDWRU�LV�IRU�RQH�RU�PRUH�ULVN�DQG�LQFOXGHV�D�ULVN�PLWLJDWLRQ¬
VWUDWHJ\�¬¬

63/�WDNHV�D�FRQVLGHUHG�DSSURDFK�WR�SURJUDPPLQJ�DQG�DGGUHVVHV�LVVXHV�V\VWHPDWLFDOO\��¬
$�QXPEHU�RI�LVVXH�EDVHG�UHSRUWV�VXFK�DV�D������)RUHVW�DQG�/DQG�3URGXFW�6WXG\�DQG������DQG�����¬
*HQGHU�6WXG\�VKRZ�WKDW�LQWHQVLYH�HIIRUWV�KDYH�EHHQ�PDGH�WR�DGGUHVV�VRPH�RI�WKH�RSSRUWXQLWLHV�IRU¬
DQG�FRUH�FRQVWUDLQWV�WR�63/�SURJUDPPLQJ��7KLV�VKRZV�WKH�63/·V�VWUDWHJLF�DSSURDFK�WR�SURJUDPPLQJ�¬
7KH�VHFWRU�VSHFLILF�FRRUGLQDWRUV�DUH�DOVR�D�PRYH�LQ�WKLV�GLVFUHWLRQ��HGXFDWLRQ��KHDOWK��JHQGHU�DQG¬
HFRQRPLF�GHYHORSPHQW�HDFK�KDV�LWV�RZQ�FRRUGLQDWRU�¬

¬ ¬

���7KH�ILQGLQJV�DUH�RUJDQLVHG�VLPLODUO\��H[FHSW�WKDW�WKH�HYDOXDWLRQ�WHDP�KDV�KLJKOLJKWHG�HFRQRPLF�GHYHORSPHQW�¬
ZKLFK�63/�FRQVLGHUV�SDUW�RI�LWV�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ�PRGHO��DOWKRXJK�LW�UHFHLYHG�D�ODUJH�DPRXQW¬
RI�LQWHUHVW�IURP�FRPPXQLW\��JRYHUQPHQW��DQG�63/�UHVSRQGHQWV�¬¬

¬
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¬



5)1�DGGHG�YDOXH¬

���:KDW�LV�5)1·V�DGGHG�YDOXH�WR�WKH�SDUWQHUV" ¬��

¬

5)1�LV�63/·V�RQO\�UHJXODU�DQG�VWDEOH�GRQRU���:KLOH�63/�KDV�KDG�IXQGLQJ�IURP�RWKHU�VRXUFHV�¬
WKLV�KDV�EHHQ�VKRUW�WHUP�DQG�JHQHUDOO\�LQ�VPDOO�DPRXQWV��63/�LV�LQ�PDQ\�ZD\V�WKH�VXP�RI�WKH�5)1¬
SURMHFW�¬

63/�PDQDJHUV�YDOXH�WKH�LQSXW�RI�WKH�5)1�FRQVXOWDQW��EDVHG�LQ�,QGRQHVLD�ZKR�UHJXODUO\�YLVLWV¬
63/�DQG�LWV�SURMHFW�VLWHV��7KH�FRQVXOWDQW�LV�D�VREHU�VRXQGLQJ�ERDUG�DQG�FULWLF�RI�63/�SODQV�DQG¬
UHSRUWV��6HQLRU�63/�PDQDJHUV�DSSUHFLDWH�KRZ�KH�LPSURYHV�WKH�TXDOLW\�RI�63/�SURJUDPPLQJ�DQG¬
UHSRUWV�¬¬

$OWKRXJK�WKLV�LV�63/·V�UHVSRQVLELOLW\���WKHUH�LV�OLWWOH�HYLGHQFH�WR�VXJJHVW�WKDW�5)1�KDV�KHOSHG�LW¬
GLYHUVLI\�LWV�IXQGLQJ�VWUHDPV���5)1·V�VXSSRUW�LV�OLPLWHG�WR�LWV�SURJUDPPH��ZKLFK�LV�ZHOO�ZLWKLQ�LWV¬
FRQWUDFWXDO�ULJKWV��DQG�LW�LV�QRW�XQGHU�DQ\�REOLJDWLRQ�WR�SURYLGH�JUHDWHU�LQVWLWXWLRQDO�VXSSRUW�¬¬

&RQFOXVLRQV¬
7KHVH�FRQFOXVLRQV�DUH�WKH�DQDO\VHV�RI�WKH�ILQGLQJV��HVVHQWLDOO\�DQVZHULQJ�´VR�ZKDW"µ�WR�WKH�ILQGLQJV�¬
)ROORZLQJ�WKH��7HUPV�RI�5HIHUHQFH��SURYLGHG�E\�5)1��WKLV�VHFWLRQ�DGGUHVVHV�63/·V�LPSDFW�DQG¬
HIIHFWLYHQHVV��WKH�YDOXH�WKDW�5)1·�DGGV��DQG�WKH�¶ZD\�IRUZDUG·�¬¬

,PSDFW¬
63/�KDV�D�SRVLWLYH�LPSDFW��LQ�WHUPV�RI�ERWK�PLWLJDWLQJ�DJDLQVW�GHIRUHVWDWLRQ�DQG�IRUHVW¬
GHJUDGDWLRQ�DQG�LQ�WKH�FRPPXQLWLHV·�VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW��DV�VKRZQ�LQ�LWV�ORJLFDO¬
IUDPHZRUN��7KHUH�LV�FOHDU�HPSLULFDO�HYLGHQFH�WKDW�FRPPXQLWLHV·�LQWHUHVWV�DUH�EHLQJ�SURWHFWHG�DW¬
UHJHQF\�JRYHUQPHQW�OHYHO��WKDW�FRPPXQLWLHV�DUH�RUJDQLVLQJ�EHWWHU�DQG�PRELOLVLQJ�WR�IRUPDOLVH�WKHLU¬
FODLPV�WR�WKH�IRUHVW�DQG�WR�WKLQN�VWUDWHJLFDOO\�DERXW�HFRQRPLF�GHYHORSPHQW�REMHFWLYHV��WKDW�WKH¬
YLVLELOLW\�RI�WKH�.RPEDL�DQG�.RURZDL�KDV�LQFUHDVHG�LQ�WKH�PHGLD�DQG�DPRQJ�SROLF\�PDNHUV��DQG�WKDW¬
WKH�FRPPXQLWLHV�KDYH�D�WUXVWHG�DOO\�ZKLFK�WKH\�FDQ�GHSHQG�RQ�WR�KHOS�WKHP�GHYHORS�WKHLU¬
OLYHOLKRRGV��SURWHFW�WKH�IRUHVW��DQG�DGYDQFH�WKHLU�ZHOOEHLQJ�¬

(IIHFWLYHQHVV¬

3URJUDP¬
2YHUDOO��63/
V�VWUDWHJ\�DQG�LPSOHPHQWDWLRQ�DUH�ZRUNLQJ�ZHOO�DQG�DUH�DGYDQFLQJ�WKH¬
REMHFWLYHV�RI�ERWK�WKH�SURMHFW�DQG�WKH�FRPPXQLWLHV���63/�KDV�SURYHQ�HIIHFWLYH�DW�GHOLYHULQJ¬
UHVXOWV��DQG�DOWKRXJK�UHVXOWV�EDVHG�UHSRUWLQJ�LV�\HW�WR�EH�IXOO\�WHVWHG�WKH�RUJDQLVDWLRQ�VHHPV�ZHOO¬
SUHSDUHG�WR�PRQLWRU�DQG�UHSRUW�RQ�LWV�HIIHFWLYHQHVV�¬¬

63/
V�FORVH�DOLJQPHQW�ZLWK�WKH�LQWHUHVWV�RI�FRPPXQLW\�PHPEHUV�FUHDWHV�D�VWURQJ¬
UHODWLRQVKLS�EHWZHHQ�WKH�WZR���)LQGLQJV�UHODWHG�WR�FRPPXQLW\�PHPEHUV·�DSSUHFLDWLRQ�RI�UHJXODU¬

���1RWH�WKDW�WKH�DQVZHU�WR�´6KRXOG�DQ\WKLQJ�EH�GRQH�GLIIHUHQWO\�LQ�RUGHU�WR�VWUHQJWKHQ�WKH�DGGHG�YDOXH�RI�5)1¬
IRU�63/·V�SURMHFW"µDV�VSHFLILHG�LQ�WKH��7HUPV�RI�5HIHUHQFH��KDV�EHHQ�PRYHG�WR�5HFRPPHQGDWLRQV�¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



IDFLOLWDWRU�YLVLWV�WR�WKH�FRPPXQLW\�WR�KHOS��DQG�WKHLU�EURDG�DSSUHFLDWLRQ�RI�63/·V�ZRUN�LQ�WKH�YLOODJHV¬
VKRZ�WKDW�63/�LV�DGYDQFLQJ�VRPH�RI�WKHLU�FRUH�FRQFHUQV�LQFOXGLQJ�IRUHVW�SURWHFWLRQ��7KLV�KDV�FUHDWHG¬
D�VSHFLDO�UHODWLRQVKLS�EHWZHHQ�WKH�FRPPXQLWLHV�DQG�63/�WKDW�RWKHU�FLYLO�VRFLHW\�JURXSV�KDYH�EHHQ¬
XQDEOH�WR�HPXODWH�¬¬

63/�KDV�SURYHQ�HIIHFWLYH�DW�LQIOXHQFLQJ�SROLF\�FKDQJH���7KH�%RYHQ�'LJRHO�575:�LV�D�VWURQJ¬
DFFRPSOLVKPHQW�IRU�63/�DQG�GHPRQVWUDWHV�WKDW�LW�KDV�WKH�FDSDFLW\�WR�LQIOXHQFH�SROLF\�XQGHU�FHUWDLQ¬
FRQGLWLRQV��7KH�RWKHU�UHJHQFLHV�DUH�OLNHO\�WR�SRVH�QHZ�FKDOOHQJHV��KRZHYHU��DQG�63/·V�UHODWLRQVKLSV¬
ZLWK�NH\�OHDGHUV�HOVHZKHUH�LV�QRW�DV�VWURQJ�DV�WKH\�DUH�LQ�%RYHQ�'LJRHO��7KH�RWKHU�PDMRU�SROLF\¬
FKDQJH�WKDW�LV�UHTXLUHG�WR�FRPSOHWH�WKH�LPSOHPHQWDWLRQ�RI�63/·V�PRGHO�LV�WKDW�WKH�SURYLQFH�PXVW¬
SURYLGH�D�PHFKDQLVP�IRU�FODLPLQJ�FXVWRPDU\�RU�ULJKWV�IRUHVW��7KH�FXVWRPDU\�YLOODJH�GHVLJQDWLRQ�LV¬
DOUHDG\�LQ�SODFH�DQG�PD\�KDYH�DGYDQWDJHV�LQ�VRPH�FRQWH[WV��63/·V�VWUDWHJ\�RI�QRW�SXUVXLQJ�WKH�YLOODJH¬
IRUHVW�GHVLJQDWLRQ�LV�DOLJQHG�ZLWK�LWV�ORQJ�WHUP�LQWHUHVW�LQ�ODQG�WHQXUH�VHFXULW\��L�H��QRW�RQO\�XVHU�EXW¬
DOVR�RZQHUVKLS�ULJKWV���7KLV�SURYLQFLDO�LVVXH�LV�OLNHO\�WR�H[SHULHQFH�PRUH�GHOD\V�DQG�RSSRUWXQLWLHV�DV¬
6RXWK�3DSXD�EHFRPHV�LWV�RZQ�SURYLQFH� ¬¬��

,Q�WKH�DEVHQFH�RI�OHJLWLPDWH�YRLFHV�VXSSRUWLQJ�WKH�.RPEDL�DQG�WKH�.RURZDL�SHRSOH���63/�KDV�DQ¬
LPSRUWDQW�UROH�FRPPXQLFDWLQJ�WKHLU�FRQFHUQV�WR�JRYHUQPHQW�RIILFLDOV�DQG�WKH�PHGLD���,WV¬
PXOWL�SURQJHG�VWUDWHJ\�RI�DGYRFDWLQJ�IRU�FRPPXQLW\�LQWHUHVWV�DQG�FRQQHFWLQJ�FRPPXQLWLHV�ZLWK¬
LQIOXHQWLDO�DFWRUV�LV�UDLVLQJ�WKH�FRPPXQLWLHV·�DZDUHQHVV�RI�WKHLU�UROH�LQ�IRUHVW�SURWHFWLRQ�¬
3DUWLFLSDWRU\�PDSSLQJ�DQG�WKHLU�SDUWLFLSDWLRQ�LQ�SODQQLQJ�DQG�SROLF\�PDNLQJ�DQG�HQJDJLQJ�WKH�PHGLD�DOO¬
VHUYH�WKH�SXUSRVH�RI�KHLJKWHQLQJ�DZDUHQHVV�DQG�UHFRJQLWLRQ�RI�WKH�.RURZDL�DQG�.RPEDL�¬¬

3URJUHVV�WRZDUG�IRUPDOLVLQJ�ODQG�DQG�IRUHVW�ULJKWV�LV�VORZ���7KLV�UHSRUW�KDV�RXWOLQHG�PDQ\�RI¬
WKH�UHDVRQV�IRU�WKLV��LQFOXGLQJ�WKH�WLPH�LW�KDV�WDNHQ�WR�JDLQ�WKH�WUXVW�RI�WKH�FRPPXQLW\�PHPEHUV��WKH¬
OHYHO�RI�LQYROYHPHQW�RI�JHR�PDSSLQJ�E\�RQO\�D�IHZ�VWDII��WKH�ODFN�RI�FODULW\�DERXW�UHTXLUHPHQWV�IRU¬
FODLPLQJ�FXVWRPDU\�ODQG�DW�WKH�SURYLQFLDO�OHYHO��WKH�DEVHQFH�RI�GRFXPHQWHG�FXVWRPDU\�ODZV�DERXW¬
IRUHVW�DQG�ODQG�PDQDJHPHQW��DQG�VR�RQ��+RZHYHU��WKH�WHPSODWH�IRU�IRUPDOLVLQJ�ULJKWV�LV�VXIILFLHQWO\¬
FOHDU�WR�VHW�REMHFWLYHV�IRU�FRPPXQLW\�PHPEHUV·�DJUHHPHQW�RQ�PDSV�DQG�UHJXODWLRQV��DQG�WKH¬
SURFHVV�RI�DSSO\LQJ�IRU�UHFRJQLWLRQ�DV�D�FXVWRPDU\�XVHU�DVVRFLDWLRQ�LV�HVWDEOLVKHG�LQ�DOO�UHJHQFLHV�¬
7KLV�LVVXH�LV�DW�WKH�IRUHIURQW�IRU�DOO�WKH�FRPPXQLWLHV�LQWHUYLHZHG�DQG�IRU�63/�LWVHOI��7KH�SDFH�DW¬
ZKLFK�WKH�FRPPXQLWLHV�DUH�SRVLWLRQHG�WR�IRUPDOLVH�ODQG�WHQXUH�LV�VHW�WR�LQFUHDVH�JLYHQ�WKH¬
DSSURSULDWH�UHVRXUFHV�¬¬

7KHUH�LV�VRPH�PLVDOLJQPHQW�RI�FRPPXQLW\�H[SHFWDWLRQV�ZLWK�63/·V�SODQV��UHODWHG�WR�D¬
QXPEHU�RI�ILQGLQJV�DERXW�WKH�OHYHO�RI�63/�LQYROYHPHQW�ZLWK�WKH�FRPPXQLWLHV�DQG�WKH�IDLOXUH��DW�OHDVW¬
LQ�VRPH�FDVHV��WR�FOHDUO\�DUWLFXODWH�LWV�SODQV�WR�WKHP��JLYLQJ�FRPPXQLW\�PHPEHUV�DQG�IDFLOLWDWRUV�DOLNH¬
WKH�LPSUHVVLRQ�WKDW�WKH�ZRUN�LQ�WKH�YLOODJHV�LV��DG�KRF���DOWKRXJK�LW�LV�VWLOO�DSSUHFLDWHG���7KH�ODFN�RI¬
YLOODJH�VSHFLILF�SODQQLQJ�PD\�GHOD\�SURJUHVV�DQG�PLVV�RSSRUWXQLWLHV�WR�LQVSLUH¬
FRPPXQLWLHV�DQG�63/�VWDII�WRZDUG�FRPPRQ�REMHFWLYHV���+LJKHU�OHYHO�ZRUN�VXFK�DV�WKH¬
575:�LQ�%RYHQ�'LJRHO�LV�PRUH�VWUDWHJLF�DQG�SODQQHG��7KLV�KDV�KDG�WKH�HIIHFW�RI�FUHDWLQJ�VRPH¬
WHQVLRQ�DQG�FRQIXVLRQ��DQG�OLNHO\�LQHIILFLHQF\�RI�ZRUN�¬¬

0DUNHW�DFFHVV�LV�FHQWUDO�WR�SURYLQJ�WKH�63/�FRQFHSW��6LQFH�KRSHV�RI�LQFRPH�JHQHUDWLRQ¬
DUH�KLJK��WKH�63/·V�VWUDWHJ\�QHHGV�WR�EH�FOHDU���1R�YLDEOH�PDUNHWLQJ�LQVWLWXWLRQV�ZHUH�LGHQWLILHG¬
LQ�WKH�ILQGLQJV��VXJJHVWLQJ�WKDW�HYHQ�LI�LW�FRXOG�KHOS�FRPPXQLWLHV�WR�SURGXFH�WR�IXOILO�PDUNHW�GHPDQG¬

��¬
KWWSV���ZZZ�EHULWDVDWX�FRP�QDVLRQDO��������SHPHNDUDQ�SDSXD�VHODWDQ�PHQGHVDN�XQWXN�GHNDWNDQ�SHOD\DQDQ�NH
�PDV\DUDNDW¬

¬
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WKH�LPSDFW�RQ�WKH�FRPPXQLWLHV�ZRXOG�EH�VXERSWLPDO��$GGUHVVLQJ�WKLV�JDS�ZRXOG�PHDQ�ILQGLQJ�D¬
YLDEOH�PRGHO�WKDW�ZRXOG�PLQLPLVH�H[SORLWDWLRQ�E\�SURGXFHUV�LQ�WKH�YDOXH�FKDLQ�DQG�FDUHIXO�VHOHFWLRQ¬
RI�FRPPRGLWLHV�WKDW�GHPRQVWUDWH�PDUNHW�SRWHQWLDO�WR�EULQJ�UHWXUQV�WR�FRPPXQLWLHV�¬¬

7KH�SRWHQWLDO�IRU�WRXULVP�KDV�EHHQ�SURYHQ�E\�63/�WKURXJK�WKH�6DJR�*UXE�)HVWLYDO�¬
KRZHYHU��WKH�JRYHUQPHQW�LV�XQOLNHO\�WR�SURYLGH�VLJQLILFDQW�VXSSRUW�GXH�WR�OLPLWHG¬
FDSDFLW\��ERWK�LQ�VFDOH�RI�DYDLODEOH�ILQDQFLDO�UHVRXUFHV�DQG�WKH�DELOLW\�WR�PDUNHW�WRXULVW¬
GHVWLQDWLRQV���7KH�UHPRWHQHVV�RI�WKH�DUHD�DQG�WKH�OHYHO�RI�DYDLODEOH�IDFLOLWLHV�VXJJHVWV�¶DGYHQWXUH¬
WRXULVP·��HVVHQWLDOO\�FDPSLQJ��ZLWK�KLJK�WUDQVSRUWDWLRQ�DQG�PDUNHWLQJ�FRVWV�¬¬

63/
V�IRFXV�RQ�FKLOGUHQ·V�HGXFDWLRQ�OLNHO\�WR�KDYH�ORQJ�WHUP�EHQHILWV�IRU�WKH�IRUHVW�¬
:KLOH�WKH�63/�HGXFDWLRQ�DQG�KHDOWK�SRUWIROLRV�DUH�QRW�DOZD\V�GLUHFWO\�UHODWHG�WR�WKH�SURWHFWLRQ�RI¬
IRUHVWV��WKHUH�DUH�VHYHUDO�SODXVLEOH�FRQQHFWLRQV�LQ�WKH�ORQJ�WHUP��)LUVW��DQ�HGXFDWHG�SRSXODWLRQ�FDQ¬
EHWWHU�PRQLWRU�YLOODJH��FXVWRPDU\�DQG�JURXS�OHDGHUV��6HFRQG��HGXFDWLRQ�LQ�VSHFLILF�DUHDV�VXFK�DV¬
DJULFXOWXUH��EXVLQHVV��IRUHVW�PDQDJHPHQW��ODZ��PHGLFLQH�DQG�KHDOWK�FRXOG�KHOS�WKH�FRPPXQLWLHV�WR¬
GHYHORS�WKHPVHOYHV��7KHVH�EHQHILWV�DVVXPH�WKDW�HGXFDWHG�FRPPXQLW\�PHPEHUV�HLWKHU�VWD\�LQ�RU¬
UHWXUQ�WR�WKH�YLOODJH�¬¬

:RPHQ�SDUWLFLSDWH�XQHTXDOO\�LQ�63/�SURJUDPPLQJ��KRZHYHU��QRNHQ���SURGXFHG�PRVWO\¬
E\�ZRPHQ��LV�SHUKDSV�RQH�RI�WKH�SURGXFWV�ZLWK�WKH�KLJKHVW�SRWHQWLDO�IRU�HFRQRPLF¬
GHYHORSPHQW���3URPRWLQJ�JHQGHU�HTXDOLW\�LV�GLIILFXOW�LQ�WKH�.RURZDL�DQG�.RPEDL�FRQWH[W��ZKHUH¬
ZRPHQ�DUH�FRQVLGHUHG�WKH�SURSHUW\�RI�PHQ��:KLOH�FKDQJLQJ�WKLV�PLQGVHW�LV�D�ORQJ�WHUP�HQGHDYRXU�¬
63/�KDV�D�VWURQJ�HQWU\�SRLQW�LQ�ZRPHQ�DQG�PHQ·V�MRLQW�LQWHUHVW�LQ�HFRQRPLF�GHYHORSPHQW�DQG�IRUHVW¬
SURWHFWLRQ��$OWKRXJK�VRPH�VLJQV�RI�MHDORXV\�KDYH�DOUHDG\�HPHUJHG�DPRQJ�PHQ�GXH�WR�WKH¬
SULRULWLVDWLRQ�RI��QRNHQ��DV�D�KLJK�SRWHQWLDO�FRPPRGLW\��WKH\�KDYH�DOVR�H[SUHVVHG�ZLOOLQJQHVV�WR¬
VXSSRUW�LWV�SURGXFWLRQ�LQ�WHUPV�RI�ERWK�JLYLQJ�WKHLU�SHUPLVVLRQ�IRU�WKHLU��RIWHQ�PXOWLSOH��ZLYHV¬
HQJDJHPHQW�DQG�VKDUHG�ZRUNORDG�¬

&RPPXQLWLHV�DUH�QRW�DEOH�WR�WDNH�IXOO�DGYDQWDJH�RI�WKH�ILQDQFLDO�UHVRXUFHV�DYDLODEOH�WR¬
WKHP�GXH�WR�ORZ�FDSDFLW\�WR�QDYLJDWH�EXUHDXFUDWLF�V\VWHPV���:KLOH�WKHUH�KDV�EHHQ�VRPH¬
JRYHUQPHQW�DVVLVWDQFH�LQ�WKH�YLOODJHV��XVXDOO\�LQ�WKH�IRUP�RI�SURYLVLRQ�RI�VHHGOLQJV�DQG�WKH¬
FRQVWUXFWLRQ�RI�VFKRROV�DQG�KHDOWK�FHQWUHV��FRPPXQLW\�PHPEHUV·�ODFN�RI�DZDUHQHVV�RI�WKH¬
SURJUDPPHV�DYDLODEOH�WR�FRPPXQLWLHV��LQFOXGLQJ�WKH�9LOODJH�)XQG��GHPRQVWUDWHV�WKHLU�ODFN�RI�FDSDFLW\¬
WR�ILQG�LQIRUPDWLRQ�DQG�QDYLJDWH�WKURXJK�WKH�EXUHDXFUDWLF�V\VWHP�WR�WKHLU�EHQHILW��,PSURYLQJ�DFFHVV¬
WR�WKHVH�SURYLVLRQV�FRXOG�DPSOLI\�63/·V�SURJUDPPHV�LQ�PDQ\�FDVHV�¬¬

63/·V�ZRUN�RQ�PHGLD�UHODWLRQV�DQG�UDLVLQJ�DZDUHQHVV�RI�WKH�FRPPXQLWLHV�LQ�LWV�SURMHFW¬
DUHD�KDYH�EHHQ�HIIHFWLYH�XS�WR�WKH�SURYLQFLDO�OHYHO���7KH�HYDOXDWLRQ�WHDP�ZDV�XQDEOH�WR�WHVW¬
QDWLRQDO�DQG�LQWHUQDWLRQDO�PHGLD�DZDUHQHVV�EXW�63/�UHVSRQGHQWV�VXJJHVWHG�WKDW�WKLV�OHYHO�RI�PHGLD¬
UHSUHVHQWDWLYHV�KDV�EHHQ�KDUG�WR�HQJDJH��0RUH�HQJDJHPHQW�ZLWK�QDWLRQDO�DQG�LQWHUQDWLRQDO�PHGLD�DV¬
ZHOO�DV�ZLWK�LQGLJHQRXV�SHRSOH·V�IRUD�FRXOG�KHOS�WR�VKHG�OLJKW�RQ�WKH�GLIIHUHQFHV�EHWZHHQ�SURYLQFLDO¬
DQG�QDWLRQDO�OHYHOV�RI�JRYHUQPHQW�WKDW�KDYH�UHVXOWHG�LQ�D�VWDVLV�LQ�WHUPV�RI�D�SDWK�E\�ZKLFK¬
FXVWRPDU\�IRUHVW�FODLPDQWV�FDQ�IRUPDOLVH�WKHLU�WHUULWRULHV�¬¬

0DQDJHPHQW¬
63/·V�GHSHQGHQFH�RQ�5)1�IXQGLQJ�LV�D�ULVN�WR�WKH�RUJDQLVDWLRQ���%\�UHO\LQJ�RQ�D�VLQJOH�GRQRU�¬
63/�LV�QRW�RQO\�YXOQHUDEOH�WR�5)1��DQG�1RUDG��IXQGLQJ�SULRULWLHV��ZKLFK�FRXOG�FKDQJH��EXW�DOVR�WKH¬
H[WHQW�WR�ZKLFK�WKH\�DUH�DEOH�WR�GHOLYHU�SURJUDPPLQJ�DOLJQHG�ZLWK�LQWHUHVWV�RXWVLGH�RI�5)1¬
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SULRULWLHV�LV�OLPLWHG��)RU�LQVWDQFH�ZKLOH�5)1�KDV�SURYHQ�IOH[LEOH�DERXW�PHHWLQJ�PHHW�63/·V�FRUH¬
LQWHUHVWV�LW�ZLOO�QRW�VXSSRUW�HGXFDWLRQ�WR�WKH�H[WHQW�WKDW�63/�ZRXOG�OLNH�¬¬

:LWK�RQO\�GLUHFW�SURJUDPPLQJ�FRVWV�SURYLGHG�E\�5)1�DQG�D�ODFN�RI�RWKHU�GRQRUV�RU¬
GLVFUHWLRQDU\�IXQGV��63/�PD\�HQFRXQWHU�OLPLWHG�JURZWK�RSSRUWXQLWLHV�RU�VHULRXV¬
ILQDQFLDO�ULVNV�LQ�WKH�IXWXUH���7KHUH�LV�FOHDUO\�VWDNHKROGHU�GHPDQG�IRU�PRUH�GHSWK�DQG�EUHDWK¬
LQ63/·V�SURJUDPPHV��KRZHYHU��LW�LV�QRW�\HW�FOHDU�KRZ�WKLV�GHPDQG�FDQ�EH�UHVRXUFHG�¬¬

&DSDFLW\�EXLOGLQJ�LV�UHTXLUHG�IRU�63/�VWDII���7KH�IRFXV�RI�WKH�SURMHFW�LV�VKLIWLQJ�IURP�GHYHORSLQJ¬
UHODWLRQVKLSV�ZLWK�FRPPXQLWLHV�DQG�VDPSOLQJ�FRPPRGLW\�SURGXFWLRQ�WR�LPSOHPHQWLQJ�WKH�PRGHO�¬
HVSHFLDOO\�PDUNHW�DFFHVV��PXFK�RI�ZKLFK�ZRXOG�LQYROYH�ZRPHQ��DQG�IRUPDOLVLQJ�ODQG�WHQXUH��7KLV�ZLOO¬
UHTXLUH�GLIIHUHQW�VNLOOVHWV�DPRQJ�63/�VWDII��QHFHVVLWDWLQJ�VWUDWHJLF�FDSDFLW\�EXLOGLQJ�DQG�UHFUXLWPHQW¬
SODQQLQJ�¬

$V�SURJUDPPLQJ�VKLIWV�WR�KLJKHU�OHYHO�SURJUDPPH�DGYRFDF\�DQG�GHOLFDWH�SROLWLFDO�SURFHVVHV�VXFK�DV¬
WKH�LQFOXVLRQ�RI�FXVWRPDU\�ODQGV�LQ�575:��WKHUH�LV�DQ�LQFUHDVHG�GHPDQG�IRU�VNLOOV��QHWZRUNV¬
DQG�NQRZOHGJH�LQ�WKH�63/·V�GLUHFWRU ���6WHSV�PXVW�EH�WDNHQ�WR�H[SDQG�WKHVH�VNLOOV�LQ�63/·V�WRRONLW�¬
IXUWKHU�IRFXVVLQJ�WKH�GLUHFWRU
V�UROH�RQ�WKHVH�IXQFWLRQV�DQG�RU�UHFUXLWLQJ�RU�EXLOGLQJ�WKH�FDSDFLW\�RI¬
VWDII�ZLWK�VLPLODU�OHYHOV�RI�DELOLW\��ZKLFK�ZLOO�EH�FKDOOHQJLQJ�¬¬

)LQGLQJV�IURP�IDFLOLWDWRUV�DQG�FRPPXQLW\�PHPEHUV�DOLNH�VLJQDOOHG�WKDW�WKHUH�DUH��VLJQLILFDQW�FXOWXUDO¬
EDUULHUV�LQ�WHUPV�RI�JHQGHU�UHODWLRQV�WKDW�FRXOG�LPSHGH�SURJUDPPLQJ�HIIHFWLYHQHVV��¬
7KHVH�EDUULHUV���H�J��UHSRUWV�WKDW�ZRPHQ�IDFLOLWDWRUV�VWUXJJOH�WR�HQJDJH�PHQ�DQG�WKDW�FRPPXQLW\¬
PHPEHUV�DUH�XQFRPIRUWDEOH�PHHWLQJ�ZLWK�D�IDFLOLWDWRU�RI�WKH�RWKHU�JHQGHU���PHDQ�WKDW�ZRPHQ¬
FRPPXQLW\�PHPEHUV�DUH�XQGHU�HQJDJHG�LQ�63/�DFWLYLWLHV�DQG�ZRPHQ�IDFLOLWDWRUV�VWUXJJOH�WR�HQJDJH¬
FRPPXQLW\�OHDGHUV�¬¬

:KLOH�WKH�OHYHO�RI�HIIRUW�WR�GHYHORS�KHDOWK�DQG�HGXFDWLRQ�PD\�EH�DSSURSULDWH�ZLWK�RQH�FR�RUGLQDWRU¬
IRU�HDFK���JHQGHU�DQG�HFRQRPLF�GHYHORSPHQW�FRRUGLQDWRUV�KDYH�FURVV�FXWWLQJ�DQG�FHQWUDO¬
UROHV�DQG�PD\�PRUH�GHPDQG�WKDQ�WKH\�DUH�DEOH�WR�GHOLYHU���7KHUH�LV�QR�VSHFLILF�FRRUGLQDWRU¬
ZLWK�H[SHUWLVH�RQ�IRUHVW�ULJKWV�SROLF\��ZKLFK�ZLOO�EH�D�IRFXV�RI�IXWXUH�SURJUDPPLQJ�¬¬
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5)1·V�DGGHG�YDOXH¬
5)1�LV�D�YDOXDEOH�VXSSRUWLYH�SDUWQHU�IRU�63/���7KHUH�LV�OLWWOH�TXHVWLRQ�WKDW�63/�ZRXOG�QRW�EH¬
ZKHUH�LW�LV�WRGD\�LI�QRW�IRU�5)1��)XUWKHU��VLQFH�63/�RFFXSLHV�VXFK�D�XQLTXH�VSDFH�LQ�WKH�GHYHORSPHQW¬
ODQGVFDSH�LQ�.RPEDL�DQG�.RURZDL�FRPPXQLWLHV��LW�LV�SRVVLEOH�WKDW�ZLWKRXW�63/�WKHVH�FRPPXQLWLHV¬
ZRXOG�QRW�KDYH�DQRWKHU�VXFK�DOO\��$SDUW�IURP�ILQDQFLDO�SDUWQHUVKLS��5)1�SURYLGHV�63/�ZLWK�FUHGLELOLW\¬
DQG�LV�D�YDOXDEOH�PHQWRU�DV�LW�PDWXUHV�DV�DQ�RUJDQLVDWLRQ�¬

5)1�WRRN�DQ�LQQRYDWLYH�DQG�ULVN\�VWHS�WR�FDWDO\VH�D�QHZ�RUJDQLVDWLRQ�ZKHQ�LW¬
HQFRXUDJHG�WKH�FUHDWLRQ�RI�63/��7KDW�ULVN�KDV�DQG�LV�OLNHO\�WR�FRQWLQXH�WR�SD\�RII��LQ�WHUPV¬
RI�ILOOLQJ�D�QLFKH�WKDW�WUXO\�QHHGHG�ILOOLQJ�LQ�WKH�SURMHFW�ORFDWLRQV�¬

:D\�IRUZDUG¬
7KH�UHODWLRQVKLS�EHWZHHQ�63/�DQG�5)1�LV�VWURQJ��LQ�WHUPV�RI�WKHLU�LGHRORJLHV��KLVWRU\��DQG¬
REMHFWLYHV��7KHUH�LV�D�FORVH�ILW�EHWZHHQ�WKHVH�RUJDQLVDWLRQV�DQG�WKHLU�SDUWQHUVKLS�UHVXOWV�LQ�WKH¬
DFKLHYHPHQW�RI�WKHLU�PXWXDO�REMHFWLYHV�¬¬

7KHUH�LV�D�WHQVLRQ�EHWZHHQ�WKH�FKRLFH�WR�LQWHQVLI\�DFWLYLWLHV�LQ�WKH�H[LVWLQJ���¬
FRPPXQLWLHV�RU�H[SDQG�WR�PRUH�FRPPXQLWLHV���$VVXPLQJ�OLPLWHG�EXGJHW�LQFUHDVHV���WKH¬
PHVVDJH�IURP�WKH�FRPPXQLWLHV�ZLWK�ZKLFK�63/�FXUUHQWO\�ZRUNV�LV�FOHDU��LQWHQVLI\�DFWLYLWLHV��+RZHYHU¬
63/�RQO\�ZRUNV�ZLWK�DERXW����SHU�FHQW�RI�WKH�DUHD�FODLPHG�E\�FXVWRPDU\�FRPPXQLWLHV�LQ�6RXWKHUQ¬
3DSXD��63/�VXJJHVWHG�WKDW�WKHUH�DUH�VWLOO�VHYHUDO�FRPPXQLWLHV��HVSHFLDOO\�LQ�%RYHQ�'LJHRO��ZLWK�ZKLFK¬
LW�LV�QRW�\HW�ZRUNLQJ�GLUHFWO\��,QWHQVLILFDWLRQ�LV�SUREDEO\�LQHYLWDEOH��DV�WKH�SURFHVV�RI�REWDLQLQJ�IRUHVW¬
VWDWXV��FXVWRPDU\�RU�ULJKWV��ZLOO�EH�RQHURXV�DW�YLOODJH��UHJHQF\�DQG�SURYLQFH�OHYHOV��:KLOH�DOO�YLOODJHV¬
EHQHILW�IURP�63/·V�SROLF\�ZRUN��WKH�%RYHQ�'LJRHO�575:�IRU�H[DPSOH���DGYDQFLQJ�IRUHVW�VWDWXV�DQG¬
GHYHORSLQJ�SURGXFWV�IRU�PDUNHW�DUH�LQWHQVLYH�DFWLYLWLHV��ERWK�RI�ZKLFK�ZLOO�EH�D�SULRULWLVHG�LQ�IXWXUH¬
SURJUDPPLQJ��$W�WKH�VDPH�WLPH��WKH�¶IRRW�LQ�WKH�GRRU·�DSSURDFK�WKDW�63/�KDV�EHHQ�SUDFWLFLQJ�VR�IDU¬
KDV�\LHOGHG�SRVLWLYH�UHVXOWV��HVSHFLDOO\�JLYHQ�WKH�WLPH�LW�KDV�WDNHQ�WR�GHYHORS�UHODWLRQVKLSV�DQG�EXLOG¬
WUXVW�ZLWK�FRPPXQLW\�PHPEHUV�¬¬

7KH�SUREOHPDWLF�SROLF\�HQYLURQPHQW�SHUWDLQLQJ�WR�WKH�OLQFKSLQ�RI�WKH�63/�IRUHVW¬
SURWHFWLRQ�PRGHO��IRUPDOLVLQJ�IRUHVW�ULJKWV�WKURXJK�FXVWRPDU\�IRUHVW�RU�ULJKWV�IRUHVW�¬
ZLOO�UHTXLUH�PRUH�DWWHQWLRQ�LQ�WKH�FRPLQJ�\HDUV���63/�GRHV�QRW�KDYH�D�VHQLRU�PHPEHU�EDVHG�LQ¬
-D\DSXUD�ZKR�FDQ�LQWHUDFW�ZLWK�WKH�SURYLQFLDO�JRYHUQPHQW�RQ�D�UHJXODU�EDVLV�WR�QDYLJDWH�WKLV�WKRUQ\¬
LVVXH��:KLOH�LW�LV�XQOLNHO\�WKDW�63/�FRXOG�KDYH�HQRXJK�LQIOXHQFH�WR�XQWDQJOH�WKH�SROLWLFDO�DUP�ZUHVWOH¬
LQ�ZKLFK�WKH�SURYLQFH�DQG�WKH�0LQLVWU\�RI�(QYLURQPHQW�DQG�)RUHVWU\�DUH�ORFNHG��LWV�FRQQHFWLRQV�ZLWK¬
RWKHU�1*2V�EDVHG�LQ�-D\DSXUD�DQG�ZRUNLQJ�RQ�VLPLODU�LVVXHV�FRXOG�EH�VWURQJHU�LI�LW�ZDV�PRUH¬
LQYROYHG�LQ�IDFLOLWDWLQJ�WKH�LQFOXVLRQ�RI�WKH�SHUVSHFWLYHV�RI�WKH�FRPPXQLWLHV��63/·V�UHODWLRQVKLSV�DUH¬
YHU\�VWURQJ�DW�WKH�UHJHQF\�OHYHO�EXW�OHVV�VR�DW�WKH�SURYLQFLDO�OHYHO��ZKHUH�WKH�ERWWOHQHFN�LV�¬¬
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/HVVRQV�OHDUQHG�UHFRPPHQGDWLRQV¬
���6KRXOG�DQ\WKLQJ�EH�GRQH�GLIIHUHQWO\�LQ�RUGHU�WR�VWUHQJWKHQ�WKH�DGGHG�YDOXH�RI�5)1�IRU�63/·V¬
SURMHFW"¬

���:KDW�DUH�WKH�LGHQWLILHG�FKDOOHQJHV�DQG�QHHGV�WKDW�5)1�VKRXOG�FRQVLGHU�DGGUHVVLQJ�LQ�D�SRWHQWLDO¬
QH[W�SKDVH�RI�WKH�SURMHFW"¬

����6KRXOG�DQ\�RI�WKH�SURMHFW�DFWLYLWLHV�EH�XSVFDOHG�RU�GRZQVFDOHG"¬¬

����6KRXOG�WKH�SURMHFW�VWUDWHJ\�EH�UHYLVHG��FRQVLGHULQJ�WKH�UHFHQW�FKDQJHV�LQ�VSDWLDO�OHJLVODWLRQ��LQ¬
%RYHQ�'LJRHO�5HJHQF\��FUHDWH�RSSRUWXQLWLHV"¬

¬

,Q�WKLV�VHFWLRQ�WKH�HYDOXDWLRQ�WHDP�PDNHV�FRQFUHWH�VXJJHVWLRQV�DERXW�ZKDW�LW�FRQVLGHUV�VKRXOG�EH¬
FRQWLQXHG�RU�PRGLILHG�WR�RSWLPLVH�WKH�SURMHFW�DQG�WKH�63/�5)1�UHODWLRQVKLS��7KHVH¬
UHFRPPHQGDWLRQV�DQG�OHVVRQV�OHDUQHG�DUH�VHSDUDWHG�LQWR�SURJUDPPLQJ�DQG�PDQDJHPHQW��7KH¬
UHFRPPHQGDWLRQV�DUH�RSHUDWLRQDOLVDEOH�VXJJHVWLRQV��HDFK�RI�ZKLFK�VKRXOG�EH�GLVFXVVHG�DQG¬
DGGUHVVHG�E\�63/�DQG�5)1�PDQDJHPHQW��RU�WKH�UDWLRQDOH�IRU�QRW�DGGUHVVLQJ�WKHP�VKRXOG�EH�PDGH¬
FOHDU��7KHUH�DUH����UHFRPPHQGDWLRQV��VR�D�VDOLHQW�ILUVW�VWHS�PLJKW�EH�WR�SULRULWLVH�WKHP�LQ�WHUPV�RI¬
XUJHQF\�DQG�LPSRUWDQFH�¬

3URJUDPPLQJ¬

�� 2YHUDOO��63/�VKRXOG�FRQWLQXH�WKH�GLUHFWLRQ�RI�LWV�SURJUDPPLQJ�DQG�WKH�GHYHORSPHQW�RI�LWV¬
PXOWLIDFHWHG�PRGHO�WR�SURWHFW�IRUHVWV��LPSURYH�HFRQRPLF�GHYHORSPHQW��DQG�HQKDQFH�WKH¬
ZHOOEHLQJ�RI�FRPPXQLWLHV�LQ�WKH�SURMHFW�DUHD��7KH�FDOO�IURP�DOO�UHVSRQGHQWV�ZDV�WR�LQFUHDVH¬
WKH�OHYHO�RI�SURJUDPPLQJ��ZKLFK�WKH�HYDOXDWLRQ�WHDP�ZRXOG�VXSSRUW�E\�SULRULWLVLQJ¬
LQWHQVLI\LQJ�63/·V�DFWLYLWLHV�LQ�FXUUHQW�FRPPXQLWLHV�DQG�H[SDQGLQJ�WR�RWKHUV�RQFH�ODQG�WHQXUH¬
VHFXULW\�KDV�EHHQ�IRUPDOLVHG�LQ�PRVW�H[LVWLQJ�FRPPXQLWLHV��7KH�IRFXV�RQ�SURYLQJ�WKH�PRGHO¬
VKRXOG�EH�RQ�����IRUPDOLVLQJ�ODQG�WHQXUH�VHFXULW\�DQG�����GHYHORSLQJ�PDUNHW�DFFHVV�IURP¬
ZKLFK�FRPPXQLW\�PHPEHUV�FDQ�EHQHILW�¬¬

�� 63/·V�VXFFHVV�ZLWK�WKH�575:�LQ�%RYHQ�'LJRHO�LV�H[HPSODU\�LQ�WHUPV�RI�IRUPDOLVLQJ�WKH¬
JRYHUQPHQW·V�UHFRJQLWLRQ�RI�FXVWRPDU\�ODQG�DQG�LWV�ZLOOLQJQHVV�WR�XVH�WKH�ODQG�LQ�DFFRUGDQFH¬
ZLWK�WKH�FRPPXQLWLHV·�ZLVKHV�DQG�SURWHFW�DUHDV�RI�ODQG�WR�ZKLFK�FXVWRPDU\�FRPPXQLWLHV�OD\¬
FODLP��7KLV�VXFFHVV��KRZHYHU�FDQQRW�EH�DVVXPHG�LQ�WKH�RWKHU�UHJHQFLHV�LQ�ZKLFK�63/�ZRUNV�¬
,W�ZDV�ODUJHO\�IDFLOLWDWHG�E\�D�V\PSDWKHWLF�UHJHQW�ZKRVH�YLVLRQ�ZDV�VWURQJO\�DOLJQHG�ZLWK�WKRVH¬
RI�ERWK�63/�DQG�WKH�FRPPXQLWLHV��63/�VKRXOG�WKHUHIRUH�SRVLWLRQ�LWVHOI�WR�DFKLHYH�VLPLODU¬
VXFFHVV�LQ�WKH�RWKHU�UHJHQFLHV��)XUWKHU��LQFOXVLRQ�RI�WKH�FXVWRPDU\�ODQG�LQ�WKH�575:�LV�QRW¬
ODQG�WHQXUH�VHFXULW\��LW�LV�D�WHPSRUDU\�PHDVXUH�WKDW�FDQ�HDVLO\�EH�FKDQJHG�LQ�WKH�UHYLVLRQV¬
WKDW�RFFXU�HYHU\�ILYH�\HDUV��7KH�575:�LV�WKHUHIRUH�DQ�LPSRUWDQW�VWUDWHJ\�WR�HQVXUH�WKDW¬
WKHUH�LV�D�ZLQGRZ�RI�WLPH�LQ�ZKLFK�63/�FDQ�DGYDQFH�IRUPDO�ODQG�WHQXUH�ZLWKRXW�FRQFHUQ¬
DERXW�OHJDO�LQWHUYHQWLRQV�IURP�ODQG�GHYHORSHUV�DQG�GLVUXSWLRQV��,W�DOVR�GLUHFWO\�EHQHILWV¬
FRPPXQLWLHV�ZLWK�ZKLFK�63/�GRHV�QRW�\HW�ZRUN�¬

�� &RQVLGHU�DGGLQJ�ORFDO�ZRPHQ�IDFLOLWDWRUV�VR�WKDW�HDFK�FRPPXQLW\�KDV�RQH�ZRPDQ�DQG�RQH¬
PDQ�ORFDO�IDFLOLWDWRU��7KLV�FRXOG�LPSURYH�HQJDJHPHQW�DQG�DOOHYLDWH�PDQ\�RI�WKH�FRQFHUQV�RI¬
IDFLOLWDWRUV�ZRUNLQJ�ZLWK�FRPPXQLWLHV��7KH�FRVW�RI�LPSOHPHQWLQJ�WKLV�UHFRPPHQGDWLRQ�LV¬
OLNHO\�WR�EH�VPDOO�UHODWLYH�WR�WKH�VFDOH�RI�WKH�SURMHFW�¬
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�� 'HYHORS�YLOODJH�OHDGHUVKLS�FDSDFLW\�WR�PDQDJH�ILQDQFHV�VXFK�DV�9LOODJH�)XQGV�LQ�IXOILOPHQW�RI¬
JRYHUQPHQW�H[SHFWDWLRQV�WR�LQFUHDVH�FRPPXQLWLHV·�DFFHVV�WR�ILQDQFLDO�UHVRXUFHV��7KLV�PD\¬
UHTXLUH�VRPH�VSHFLDOLVHG�VXSSRUW�IURP�63/��EXW�FRXOG�DPSOLI\�WKH�HIIHFWV�RI�WKH�SURMHFW¬
VHYHUDO�IROG�DW�PLQLPDO�FRVW��9LOODJH�JRYHUQPHQW�FDSDFLW\�EXLOGLQJ�FDQ�DOVR�EH�DFKLHYHG�E\¬
HQFRXUDJLQJ�JUHDWHU�FODULW\�LQ�YLOODJH�GHYHORSPHQW�SODQQLQJ��,QFUHDVLQJ�WKH�FDSDFLW\�RI�YLOODJH¬
EXGJHW�PDQDJHPHQW�ZLOO�KDYH�LPSOLFDWLRQV�IRU�WKH�TXDOLW\�RI�YLOODJH�GHYHORSPHQW�DQG�SXEOLF¬
VHUYLFHV��7KLV�HIIRUW�FDQ�EH�V\QFKURQLVHG�ZLWK�63/�RQ�IDFLOLWDWLQJ�FRPPXQLW\�SODQQLQJ¬
�UHFRPPHQGDWLRQ������ZLWK�WKH�63/·V�SODQ�LQWHJUDWHG�LQWR�YLOODJH�GHYHORSPHQW�SODQQLQJ�¬
9LOODJH�GHYHORSPHQW�SODQQLQJ�LQYROYHV�D�VL[�\HDU�PLG�WHUP�YLOODJH�GHYHORSPHQW�SODQ�� �5HQFDQD¬
3HPEDQJXQDQ�-DQJND�0HQHQJDK�.DPSXQJ��53-0.���DQ�DQQXDO�YLOODJH�GHYHORSPHQW�SODQ¬
� �5HQFDQD�.HUMD�3HPHULQWDK�.DPSXQJ��5.3.���DQG�DQQXDO�EXGJHWLQJ�� �$QJJDUDQ�3HQGDSDWDQ¬
GDQ�%HODQMD�.DPSXQJ��$3%.��¬

�� 'UDIW�VSHFLILF��WLPH�ERXQG�SODQV�IRU�HDFK�YLOODJH�DIWHU�GLVFXVVLRQ�DQG�DJUHHPHQW�ZLWK�WKH¬
FRPPXQLW\��0HPRUDQGD�RI�8QGHUVWDQGLQJ�ZLWK�FRPPXQLWLHV�DUH�SULQFLSOH�EDVHG¬

�� �DQG�GR�QRW�LQFOXGH�SODQV��$�PRGHO�FRXOG�EH�GHYHORSHG�DQG�WHVWHG�LQ�RQH�YLOODJH�DQG�WKHQ¬
H[SDQGHG�WR�DOO�VXFK�WKDW�����IDFLOLWDWRUV�XQGHUVWDQG�WKHLU�WDUJHWV�IRU�HDFK�FRPPXQLW\�����¬
FRPPXQLW\�PHPEHUV�XQGHUVWDQG�DQG�SDUWLFLSDWH�LQ�WKH�GHYHORSPHQW�RI�WKHLU�ZRUN�SODQ�����¬
WUDQVSDUHQF\�DQG�WUXVW�LQFUHDVH������XQUHODWHG�UHTXHVWV�IURP�FRPPXQLWLHV�DUH�PLQLPLVHG�¬
DQG�����D�EDVLV�LV�IRUPHG�IRU�63/·V�PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�FRPPXQLW\�IDFLOLWDWLRQ��¬
3ODQQLQJ�FDQ�DOVR�EH�D�EDVLV�IRU�WKH�FRPPXQLW\�WR�DGYRFDWH�IRU�WKHLU�LQWHUHVWV�WR�UHOHYDQW¬
VWDNHKROGHUV�VXFK�DV�ORFDO�RU�YLOODJH�JRYHUQPHQW�WKURXJK�LQWHJUDWLRQ�LQ�YLOODJH�SODQQLQJ�DQG¬
EXGJHWLQJ��UHFRPPHQGDWLRQ�����¬

�� 63/�VKRXOG�FRQVLGHU�SLORWLQJ�D�PRUH�LQWHQVLYH�PRGHO�LQ�FRPPXQLWLHV�ZLWK�ZKLFK�LW�KDV¬
DOUHDG\�HVWDEOLVKHG�D�UHODWLRQVKLS��7KLV�LV�DOUHDG\�KDSSHQLQJ�LQ�0X�,��ZKHUH�LW�VKRXOG�EH¬
PRQLWRUHG�DV�D�SRWHQWLDO�PRGHO��LPSOHPHQWDWLRQ�RI�ZKLFK�ZRXOG�UHTXLUH�JUHDWHU�ILQDQFLDO¬
UHVRXUFHV�¬¬

�� 63/�VKRXOG�QRW�UHGXFH�WKH�QXPEHU�RI�YLOODJHV�LQ�ZKLFK�LW�ZRUNV��$OWKRXJK�UHVRXUFHV�DUH¬
OLPLWHG�DQG�GHPDQG�LV�LQFUHDVLQJ��LWV�UHODWLRQVKLS�ZLWK�WKH�FRPPXQLWLHV�KDV�SURYHQ�EHQHILFLDO¬
WR�WKH�REMHFWLYHV�RI�WKH�SURMHFW��HYHQ�ZKHQ�DVVLVWDQFH�LV�OLPLWHG�¬

�� 63/�DQG�5)1�QHHG�WR�LQYHVW�PRUH�LQ�EXLOGLQJ�UHODWLRQVKLSV�ZLWK�SROLF\PDNHUV�E\�VWDWLRQLQJ¬
NH\�VWDII�ZLWK�WKH�FDSDFLW\�WR�QHJRWLDWH�ZLWK�JRYHUQPHQW�UHSUHVHQWDWLYHV�DQG�OLDLVH�ZLWK¬
FRPPXQLW\�OHDGHUV�WR�LQIOXHQFH�SROLF\�DW�WKH�SURYLQFLDO�OHYHO��7KLV�UHSRUW�RXWOLQHV�WKH¬
FRPSOH[LWLHV�RI�¶VRFLDO�IRUHVWU\·�GHVLJQDWLRQV�LQ�3DSXD��:KLOH�WKH�REVWDFOHV�DUH�SROLWLFDO�DW�WKH¬
SURYLQFLDO�DQG�QDWLRQDO�OHYHOV��WKHUH�LV�URRP�IRU�63/�WR�LQIOXHQFH�QHJRWLDWLRQV�DQG�HQVXUH�WKDW¬
WKH�LQWHUHVWV�RI�FXVWRPDU\�FRPPXQLWLHV�DUH�PHW��SUREDEO\�LQ�D�FRDOLWLRQ�ZLWK�RWKHU�FLYLO¬
VRFLHW\�JURXSV��$V�QRWHG��WKH�HVWDEOLVKPHQW�RI�6RXWK�3DSXD��ZLWK�LWV�FDSLWDO�LQ�0HUDXNH�¬
PLJKW�SUHVHQW�DQ�RSSRUWXQLW\�IRU�63/�WR�E\SDVV�PDQ\�RI�WKH�REVWDFOHV�WKDW�KDYH�DULVHQ¬
EHWZHHQ�-D\DSXUD�DQG�-DNDUWD�¬

��� $�VSHFLILF�FRRUGLQDWRU�PD\�EH�UHTXLUHG�WR�OHDG�WKH�DGYDQFHPHQW�RI�IRUHVW�DQG�YLOODJH�ULJKWV¬
DSSOLFDWLRQV��7KH�FRRUGLQDWRU�VKRXOG�EH�D�VSHFLDOLVW�LQ�JRYHUQPHQW�UHODWLRQV�DQG�ODQG�WHQXUH¬
VHFXULW\�SROLF\�¬¬

��� 0RUH�HIIRUW�PD\�EH�UHTXLUHG�IURP�JHQGHU�DQG�HFRQRP\�VSHFLDOLVWV�WR�FRQVLGHU�D�VWUDWHJLF¬
DSSURDFK�WKDW�FRPELQHV�JHQGHU�PDLQVWUHDPLQJ�DQG�ZRPHQ·V�HFRQRPLF�HPSRZHUPHQW��$OO¬
IDFLOLWDWRUV�VKRXOG�EH�WUDLQHG�LQ�WKHVH�LVVXHV�DV�FURVV�FXWWLQJ�WKHPHV��IROORZHG�E\�D�VHULHV�RI¬
FDSDFLW\�EXLOGLQJ�ZRUNVKRSV�WR�HQVXUH�WKH�LPSOHPHQWDWLRQ�RI�ZKDW�LV�OHDUQW�LQ�WKH¬
FRPPXQLW\�IDFLOLWDWLRQ�SURFHVV�¬¬

��� ,QWHJUDWH�WKH�UROHV�RI�IRUHVW�LQ�VFKRRO�OHVVRQV�� �PXDWDQ�ORNDO ���FKLOGUHQ·V�FRPPXQDO�DFWLYLWLHV¬
WR�HQVXUH�WKH�FRPPXQLW\·V�IXWXUH�SURWHFWLRQ�RI�WKH�IRUHVW��$W�SUHVHQW�IRUHVW�NQRZOHGJH�LV¬
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QRW�UREXVWO\�LQFOXGHG�LQ�QDWLRQDO�FXUULFXOD��EXW�LW�FRXOG�EH�LQFOXGHG�WKURXJK�WKH�ORFDO�FRQWHQW¬
SURYLVLRQV�¬¬

��� 7KH�SDWK�WR�FRQWULEXWH�WR�63/·V�REMHFWLYHV�VKRXOG�EH�EXLOW�LQWR�WKH�VFKRODUVKLS�SURJUDPPH�¬
,Q�WKLV�ZD\�63/�FRXOG�WDUJHW�VSHFLILF�VHFWRUV�VXFK�DV�ODQG�ODZ��DJULFXOWXUH��DQG�FRQVHUYDWLRQ¬
IRUHVWU\�WKDW�ZRXOG�GLUHFWO\�EHQHILW�LWV�IRUHVW�SURWHFWLRQ�REMHFWLYHV��7KLV�PD\�EHFRPH¬
LQFUHDVLQJO\�LPSRUWDQW�LI�63/�DJUHHV�ZLWK�5HFRPPHQGDWLRQ����DERXW�D�FRPPXQLW\�RZQHG¬
PDUNHWLQJ�HQWLW\�WKDW�ZRXOG�LQLWLDOO\�KDYH�WR�EH�PDQDJHG�E\�¶RXWVLGHUV·�EXW�ZLWK�FDUHIXO¬
SODQQLQJ�FRXOG�FRPH�XQGHU�WKH�PDQDJHULDO�FRQWURO�RI�TXDOLILHG�FRPPXQLW\�PHPEHUV�ZLWK�WKH¬
UHOHYDQW�HGXFDWLRQ�ZKR�KDYH�EHHQ�PHQWRUHG�E\�SURIHVVLRQDO�VWDII�WR�HQDEOH�WKHP�WR�WDNH¬
RYHU�WKH�RUJDQLVDWLRQ�DIWHU�D�FHUWDLQ�SHULRG�RI�WLPH¬¬

��� 6WXGLHV�RI�PDUNHW�DQG�WRXULVP�SRWHQWLDO�DUH�UHTXLUHG�LQ�RUGHU�WR�WDUJHW�SURJUDPPLQJ�EDVHG¬
RQ�HPSLULFDO�HYLGHQFH�¬

��� 7KHUH�DUH�QR�YLDEOH�PDUNHWLQJ�RUJDQLVDWLRQV�LQ�WKH�SURMHFW�DUHD��7KH�SURYLQFLDO�JRYHUQPHQW¬
FODLPV�WKLV�UROH�EXW��DV�HOVHZKHUH�LQ�,QGRQHVLD��GRHV�QRW�KROG�RXW�PXFK�SURPLVH��7KH¬
IHDVLELOLW\�RI�D�PDUNHWLQJ�FR�RSHUDWLYH�RU�RWKHU�VSHFLDO�YHKLFOH�VKRXOG�EH�H[SORUHG��R�IRFXVLQJ¬
RQ�FRPPRGLI\LQJ�SURGXFWV�EH\RQG�ORFDO�PDUNHWV��7KH�GHVLJQ�RI�WKH�RUJDQLVDWLRQ�VKRXOG�EH¬
VXFK�WKDW�FRPPXQLW\�PHPEHUV�DUH�SRVLWLRQHG�WR�PD[LPLVH�UHWXUQV�IURP�WKH�SURGXFW�YDOXH¬
FKDLQ�DQG�PD\�VWDUW�DV�GLVWULEXWRUV�DQG�WKHQ�EUDQFK�RXW�LQWR�UHWDLO�LQ�KLJK�YDOXH�PDUNHWV�DV¬
GHHPHG�IHDVLEOH��:KLOH��QRNHQ��LV�D�OLNHO\�VWDUWLQJ�SRLQW��LQ�WKH�IXWXUH�XSFRPLQJ�FRPPRGLWLHV¬
VXFK�DV�EODFN�SHSSHU�RU�SRVVLEO\�UXEEHU�FRXOG�DOVR�EH�SURFHVVHG�DQG�RU�PDUNHWHG�WKURXJK�D¬
FHQWUDO�FRPPXQLW\�RZQHG�HQWHUSULVH��&LYLO�VRFLHW\�RUJDQLVDWLRQV�DUH�UDUHO\�ZHOO�SRVLWLRQHG¬
IRU�WKLV�UROH��EXW�63/�ZRXOG�EH�LQVWUXPHQWDO�LQ�VHWWLQJ�WKLV�XS�DQG�VXSSRUWLQJ�LWV�HDUO\¬
GHYHORSPHQW��7KH�HYDOXDWLRQ�WHDP�XUJHV�FDUHIXO�FRQVLGHUDWLRQ�RI�WKH�VWUXFWXUH�RI�DQ\¬
FRPPXQLW\�RZQHG�PDUNHWLQJ�HQWLW\�WR�PLWLJDWH�DJDLQVW�PHQ�WDNLQJ�RYHU�DV�WKH�UHYHQXHV¬
LQFUHDVH��7KLV�PD\�PHDQ�VHSDUDWH�HQWLWLHV�IRU�ZRPHQ�DQG�PHQ��RU�HQVXULQJ�WKDW�ZRPHQ¬
DOZD\V�KDYH�D�FRQWUROOLQJ�LQWHUHVW��:H�DOVR�QRWH�WKDW�WKHUH�PD\�EH�DQ�RSSRUWXQLW\�WR�DFFHVV¬
DGGLWLRQDO�IXQGV�VKRXOG�YLOODJH�HFRQRPLF�HQWHUSULVHV�� �%DGDQ�8VDKD�0LOLN�.DPSXQJ��%80.���¬
�ODZ����������EH�GHYHORSHG�DV�HLWKHU�PHPEHUV�RU�FOLHQWV�RI�D�PDUNHWLQJ�HQWLW\��7KLV�FRXOG¬
SURYLGH�RSSRUWXQLWLHV�IRU�FRPPXQLWLHV�WR�DFFHVV�UHVRXUFHV�VXFK�DV�HFRQRPLF�GHYHORSPHQW¬
IXQGV��¬

��� $OWKRXJK�UHODWLRQV�ZLWK�UHJHQF\�DQG�SURYLQFLDO�OHYHO�PHGLD�KDYH�EHHQ�VWURQJ�DQG�HIIHFWLYH�¬
HVSHFLDOO\�WKRVH�IDFLOLWDWHG�E\�WKH�6DJR�*UXE�)HVWLYDO��WKHUH�PD\�EH�DQ�DGYDQWDJH�WR�DFKLHYLQJ¬
63/·V�UHFRJQLWLRQ�EDVHG�REMHFWLYHV�YLD�QDWLRQDO�DQG�LQWHUQDWLRQDO�RXWOHWV��7KLV�FRXOG�EH¬
DVVLVWHG�E\�HQJDJLQJ�PRUH�GLUHFWO\�ZLWK�QDWLRQDO�LQGLJHQRXV�SHRSOHV·�JURXSV�VXFK�DV�$0$1�¬
ZKLFK�KDV�SURYHQ�HIIHFWLYH�DW�DWWUDFWLQJ�PHGLD�DWWHQWLRQ�DQG�PDNLQJ�LQGLJHQRXV�LVVXHV�YLVLEOH¬
WR�LQWHUQDWLRQDO�IRUD��7KH�HYDOXDWLRQ�WHDP�LV�DZDUH�RI�WKH�SROLWLFDO�SUREOHPDWLFV�RI�GRLQJ�WKLV�¬
EXW�LW�PD\�EH�ZRUWK�H[SORULQJ�WR�HOHYDWH�LWV�DGYRFDF\��HVSHFLDOO\�FRQVLGHULQJ�WKH�LPSDVVH�LQ¬
ZKLFK�WKH�SURYLQFH�DQG�FHQWUDO�JRYHUQPHQW�ILQG�WKHPVHOYHV�UHJDUGLQJ�VRFLDO�IRUHVWU\¬
VFKHPHV�LQ�3DSXD�¬¬

0DQDJHPHQW¬

��� 7KH�LQIOXHQWLDO�UROH�RI�WKH�GLUHFWRU�UHTXLUHV�D�VXFFHVVLRQ�SODQ�ZLWK�FOHDU�WLPH�OLPLWV�WKDW¬
VKRZ�KRZ�WKH�GLUHFWRU�FDQ�FRQWLQXH�WR�GHOHJDWH�SURJUDPPLQJ�DQG�KRZ�NH\�JRYHUQPHQW�DQG¬
FRPPXQLW\�UHODWLRQV�UHVSRQVLELOLWLHV�FDQ�DOVR�EH�SDVVHG�RQ��2QH�RSWLRQ�LV�IRU�WKH�FXUUHQW¬
GLUHFWRU�WR�WDNH�RQ�DQ�DGYLVRU\�UROH�DW�VRPH�SRLQW�LQ�WKH�IXWXUH��7KLV�SODQ�VKRXOG�EH¬
GHYHORSHG�FORVHO\�ZLWK�WKH�%RDUG�RI�'LUHFWRUV�¬
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��� 63/�QHHGV�WR�GLYHUVLI\�LWV�GRQRU�EDVH��:KLOH�WKLV�LV�FOHDUO\�63/·V�UHVSRQVLELOLW\��LW�DOVR¬
UHTXLUHV�VRPH�GLVFUHWLRQDU\�IXQGV�WR�DOORZ�WKHP�WR�H[SORUH�WKH�RSWLRQV��PHHW�QHZ�GRQRUV¬
DQG�GHYHORS�SURSRVDOV��7KH\�FRXOG�EHQHILW�IURP�5)1
V�QHWZRUNV�DQG�VXSSRUW�KHUH�¬

��� 63/�VKRXOG�GHYHORS�D�VWUDWHJLF�FDSDFLW\�EXLOGLQJ�SODQ�WR�DUWLFXODWH�LWV�FDSDFLW\�EXLOGLQJ�QHHGV�¬
&DSDFLW\�EXLOGLQJ�PRGHOV�VXFK�DV�PHQWRULQJ�FRDFKLQJ�RU�LQWHUQVKLSV�FRXOG�EH�FRQVLGHUHG�¬¬

��� :KLOH�WKH�ORJLFDO�IUDPHZRUN�LV�FRPSUHKHQVLYH��LW�FRXOG�EH�VWUHDPOLQHG��6SHFLILF�UHIOHFWLRQV¬
DQG�UHFRPPHQGDWLRQV�DUH�DWWDFKHG�LQ�DQ��$QQH[��¬

¬

¬ ¬
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$QQH[HV¬¬

/LVW�RI�GRFXPHQWV�UHYLHZHG¬¬
�� 63/��������3URMHFW�SURSRVDO¬¬
�� 63/��������3URMHFW�SURSRVDO¬¬
�� 63/����������3URMHFW�DQQXDO�SODQV�WR�5)1�¬
�� 63/����������3URMHFW�UHSRUWV�WR�5)1�¬
�� 5DXI��$EGXO��������$FWLYLW\�UHSRUW�RQ�6WXG\�RI�3HSSHU�SODQWLQJ�LQ�6LJDEHO�-D\D��0XWLQJ¬

UHJHQF\�¬
�� 63/�0HGLD�&OLSSLQJV¬
�� 63/�5)1�&RQWUDFW��0D\��������¬
�� 63/�PDS�RI�SURMHFW�DUHD¬
�� 0RWH��(��������.RPED\�6RFLR�&XOWXUDO�'DWD�$QDO\VLV��0HUDXNH��63/�¬
��� 63/��������.RURZDL�6RFLDO�6WXG\��0HUDXNH��63/�¬
��� 63/��������6XUYH\�RI�)RUHVW�DQG�/DQG�3RWHQWLDO�LQ�.RURZDL��.RPED\�DQG�.RSNDND�¬¬
��� 6DUL��5��������5HSRUW�RQ�WKH�,GHQWLILFDWLRQ�RI�*HQGHU�,VVXHV�LQ�%RYHQ�'LJRHO��0HUDXNH��63/�¬
��� 6DUL��5��������6\QWKHVLV�5HSRUW�RI�WKH�+DUYDUG�*HQGHU�$QDO\VLV�LQ�%RYHQ�'LJRHO��$VPDW�DQG¬

0DSSL�¬
��� 575:�'UDIW�%RYHQ�'LJRHO¬

/LVW�RI�LQWHUYLHZV�FRQGXFWHG¬
,QGLYLGXDO�LQWHUYLHZV¬

�� +HDG�RI�%$33('$�.DE��%RYHQ�'LJRHO��7DQDK�0HUDK¬
�� 'HSDUWPHQW�RI�)RUHVWU\�7HDP��7DQDK�0HUDK¬
�� ::)�/HVWDUL��7DQDK�0HUDK¬
�� &RPPXQLW\�(PSRZHUPHQW�$JHQF\��7DQDK�0HUDK¬
�� +HDG�.RURZDL�,QGLJHQRXV�3HRSOHV�$VVRFLDWLRQ��/HPEDJD�0DV\DUDNDW�$GDW���7DQDK�0HUDK¬
�� )RUHVWU\�$JHQF\��-D\DSXUD¬
�� 7RXULVP�DQG�&UHDWLYH�,QGXVWU\�$JHQF\��-D\DSXUD¬
�� 3URJUDPPLQJ�WHDP�DW�,1&,)��-D\DSXUD��1*2�¬
�� +HDG�RI��3HUNXPSXODQ�7HUEDWDV�XQWXN�3HQJNDMLDQ�GDQ�3HPEHUGD\DDQ�0DV\DUDNDW�$GDW¬

�37300$���-D\DSXUD��1*2�¬
��� 5HJHQF\�SODQQLQJ�FRQVXOWDQW��%RYHQ�'LJRHO��UHPRWH�¬
��� &HQGUDZDVLK�3RVW�-RXUQDOLVW��-D\DSXUD¬

9LOODJH�OHYHO�JURXS�LQWHUYLHZV�¬

�� 0X�,�:RPHQ¬
�� 0X�,�0HQ¬
�� 0X�,�9LOODJH�/HDGHUV¬
�� 8QL�:RPHQ¬
�� 8QL�0HQ¬
�� %RPD���:RPHQ·V�*URXS¬
�� 6HVD�:RPHQ¬
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�� 6HVD�0HQ¬

63/�,QWHUYLHZV¬

�� 63/�DOO�SURJUDPPH�VWDII¬
�� 63/�GLUHFWRU��RQJRLQJ�PHHWLQJV�ZKLOH�LQ�WKH�ILHOG�¬
�� 63/�IDFLOLWDWRUV�RQO\�PHHWLQJ¬

'DWD�FROOHFWLRQ�LQVWUXPHQW����.H\�LQIRUPDQW�LQWHUYLHZV¬
,QWURGXFWLRQV¬
:H�DUH�KHUH�WR�GLVFXVV�ZLWK�\RX�WKH�SURMHFW�FDOOHG�´;;;µ�WKDW�KDYH�EHHQ�UXQ�E\�63/�DQG�LQYROYHG¬
ULJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ�PRGHOV��VRFLDO�VHUYLFHV��HJ�VFKRROV�DQG�FOLQLFV��DQG¬
EURDGHU�SXEOLF�DZDUHQHVV�RI�LVVXHV�WKDW��0DV\DUDNDW�$GDW��IDFH��:H�DUH�KLUHG�E\�5)1��D�1RUZHJLDQ¬
1*2�WKDW�ZRUNV�ZLWK�63/�RQ�WKLV�SURMHFW��0RVW�SURMHFWV�DUH�HYDOXDWHG�IURP�WLPH�WR�WLPH��ZKLFK¬
PHDQV�WKDW�WKH�1*2��LQ�WKLV�FDVH�5)1��FRQWUDFWV�DQ�LQGHSHQGHQW�HYDOXDWLRQ�WR�XQGHUVWDQG�KRZ�ZHOO¬
WKH�SURMHFW�KDV�EHHQ�JRLQJ��2XU�MRE�LV�WR�KHDU�IURP�\RX��ZKDW�\RXU�WKRXJKWV�DUH�DERXW�WKH�SURMHFW¬
VR�WKDW�ZH�FDQ�OHW�63/�DQG�5)1�NQRZ�KRZ�WR�LPSURYH�WKHLU�ZRUN�LQ�WKH�IXWXUH��2XU�REMHFWLYH�LV�WR¬
OHDUQ�IURP�H[SHULHQFH�DQG�PDNH�VXUH�\RXU�YRLFHV�DUH�KHDUG��(YHU\WKLQJ�\RX�VD\�ZLOO�EH�DQRQ\PRXV�¬
:H�ZLOO�UHIHU�LQ�RXU�UHSRUW�WR�5)1�WKDW�´D�UHJHQF\�RIILFLDOµ�RU�´FLYLO�VRFLHW\�REVHUYHUµ���EXW�QRW¬
PRUH�VSHFLILF�WKDQ�WKDW��6R��ZH�KRSH�\RX�FDQ�IHHO�IUHH�WR�WDON�RSHQO\�ZLWK�XV�WR�PDNH�VXUH�WKDW�5)1¬
DQG�63/�FDQ�EXLOG�RQ�ZKDW�\RX�WKLQN�WKH\�DUH�GRLQJ�ZHOO��DQG�LPSURYH�RQ�ZKDW�WKH\�FRXOG�GR�EHWWHU�¬
:H�ZLOO�WDNH�QRWHV�WR�PDNH�VXUH�ZH�GRFXPHQW�\RXU�YLHZV�DQG��LI�\RX�DJUHH��ZH�ZLOO�DOVR�WDNH�D¬
UHFRUGLQJ��ZKLFK�ZLOO�RQO\�EH�IRU�RXU�VXUH�WR�PDNH�VXUH�WKDW�ZH�XQGHUVWDQG�\RXU�SRLQWV��:H�GRQ·W¬
ZDQW�\RX�WR�IHHO�WKDW�WKH\�KDYH�WR�EH�KHUH��VR�RQO\�VSHDN�LI�\RX�ZDQW�WR�DQG�SOHDVH�GRQ·W�IHHO¬
REOLJDWHG�WR�DQVZHU�DQ\�VSHFLILF�TXHVWLRQV��:H�DSSUHFLDWH�WKDW�\RX�DUH�EXV\�DQG�DSSUHFLDWH�\RXU¬
WLPH��$Q\�TXHVWLRQV"¬
¬

$��&RQWH[W�DQDO\VLV¬¬

>)RU�5)1�63/@¬
�D� :KDW�LV�WKH�SURILOH�RI�SURMHFW�EHQHILFLDULHV�ZKLFK�UHJDUG�WR�ZHOIDUH��IRUHVW�UHVRXUFH¬

PDQDJHPHQW��LQVWLWXWLRQDO�DQG�VRFLDO�KLHUDUFK\�DQG�LQYROYHPHQW�LQ�SROLF\�PDNLQJ�SURFHVVHV"¬
�E� :KDW�DUH�LQWHUQDO��RUJDQLVDWLRQDO�FKDQJHV�WKDW�DIIHFW�WKH�SURMHFW��VXFK�DV�VWUDWHJLF�SODQQLQJ¬

������HWF��¬
>)RU�JRYHUQPHQW�DQG�FLYLO�VRFLHW\@¬

�F� :KDW�FDQ�\RX�WHOO�PH�DERXW�WKH�SURMHFW"¬¬
�G� :KDW�LV�WKH�SURILOH�RI�SURMHFW�EHQHILFLDULHV�ZKLFK�UHJDUG�WR�ZHOIDUH��IRUHVW�UHVRXUFH¬

PDQDJHPHQW��LQVWLWXWLRQDO�DQG�VRFLDO�KLHUDUFK\�DQG�LQYROYHPHQW�LQ�SROLF\�PDNLQJ�SURFHVVHV"¬
>)RU�5)1�63/��JRYHUQPHQW�DQG�FLYLO�VRFLHW\@¬

�H� :KDW�DUH�WKH�VRFLR�SROLWLFDO�FRQGLWLRQV�DQG�G\QDPLFV�DW�WKH�QDWLRQDO��UHJLRQDO�DQG�ORFDO�OHYHOV¬
WKDW�KDYH�LPSOLFDWLRQV�IRU�WKH�SURMHFW"�)RU�H[DPSOH��HOHFWRUDO�SROLWLFV��QDWLRQDO�VXE�QDWLRQDO¬
UHODWLRQV��UHJLRQDO�SUROLIHUDWLRQ�DQG�YLROHQW�FRQIOLFW��LPSDFW�RI�0,)((��HWF��¬

�I� :KDW�DUH�WKH�FRQGLWLRQV�DQG�G\QDPLFV�RI�IRUHVW�UHVRXUFH�PDQDJHPHQW�LQ�WKH�SURMHFW�DUHD�¬
LQFOXGLQJ�UHFHQW�FKDQJHV�LQ�VSDWLDO�OHJLVODWLRQ�LQ�,QGRQHVLD�DQG�3DSXD"¬¬

�J� +RZ�ZHOO�GRHV�WKH�SURMHFW�ILW�ZLWK�UHJLRQDO�SODQQLQJ�DQG�GHYHORSPHQW�SULRULWLHV"¬
�K� :KDW�DUH�WKH�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�RI�DERYH�FRQGLWLRQV�WKDW�KDYH�LPSOLFDWLRQV�IRU�WKH¬

SURMHFW"¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



¬
%��(IIHFWLYHQHVV¬¬

¬

���:KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"¬
���+DV�63/�EHHQ�DEOH�WR�HIIHFWLYHO\�FRYHU�WKH�ZKROH�SURMHFW�DUHD"�,V�WKH�RUJDQLVDWLRQDO�VHW�XS�DQG¬
LQWHUQDO�PDQDJHPHQW�DSSURSULDWH�IRU�LPSOHPHQWLQJ�WKLV�SURMHFW"¬¬
���7R�ZKDW�H[WHQW�GR�SURMHFW�VWDII�XQGHUVWDQG�WKH�WKUHDWV�WR�IRUHVWV�LQ�WKH�SURMHFW�DUHD"¬
���7R�ZKDW�H[WHQW�KDYH�SURJUDPV�RI�HGXFDWLRQ��KHDOWK��HFRQRP\�DQG�JHQGHU�FRQWULEXWHG�WR¬
SURJUHVV�WRZDUGV�WKH�SURMHFW·V�JRDOV"¬
���+RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�WKH�QHHGV�RI�WKH�EHQHILFLDULHV"¬¬
���:DV�WKH�VWUDWHJLF�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��DSSURSULDWH�DQG�DGHTXDWH�WR�DFKLHYH�WKH¬
SURMHFWV�JRDOV"¬

¬
>63/�RQO\@¬

�D� 3OHDVH�WHOO�XV�DERXW�KRZ�WKH�SURMHFW�LV�PDQDJHG��:KR�PDNHV�GHFLVLRQV�DQG�KRZ�DUH�WKH\¬
PDGH"�:KHUH�DUH�VWDII�EDVHG"�+RZ�WR�UHPRWH�VWDII�SDUWLFLSDWH�LQ�GHFLVLRQ�PDNLQJ"�+RZ�DUH¬
FRPPXQLW\�PHPEHUV�LQYROYHG"¬

�E� 'RHV�WKH�SURMHFW�KDYH�DGHTXDWH�VWDII��LQ�WHUPV�RI�TXDOLW\�RU�TXDQWLW\��LQ�LPSOHPHQWLQJ�WKH¬
SURMHFW"�:KDW�KDV�EHHQ�GRQH�E\�63/�WR�LQFUHDVH�VWDII�FDSDFLWLHV"¬

�F� :KDW�DUH�WKH�PDLQ�GULYHUV�RI�GHIRUHVWDWLRQ"�:KDW�KDV�WKH�SURMHFW�GRQH�WR�DGGUHVV�WKLV¬
GHIRUHVWDWLRQ�SUREOHP"¬¬

�G� :KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"�$QG�DOVR¬
UHODWHG�WR�WKH�SURMHFW�RXWFRPHV�EHORZ�¬¬

Ɣ HVWDEOLVKPHQW�RI�D�ULJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ�PRGHOV"¬
Ɣ DFFHVV�DQG�VXSSRUW�IRU�LQGLJHQRXV�JURXS�WR�JRYHUQPHQW�VRFLDO�VHUYLFHV"¬¬
Ɣ PRELOLVLQJ�VWDNHKROGHUV�RQ�VXSSRUWLQJ�IRUHVW�SURWHFWLRQ�LQ�WKH�WUDGLWLRQDO�WHUULWRULHV"¬¬

�H� 7R�ZKDW�H[WHQW�KDYH�SURJUDPV�RI�HGXFDWLRQ��KHDOWK��HFRQRP\�DQG�JHQGHU�FRQWULEXWHG�WR¬
SURJUHVV�WRZDUGV�WKH�SURMHFW·V�RWKHU�JRDOV"¬

�I� 3OHDVH�OHW�XV�NQRZ�ZKDW�WKH�SURFHVV�RI�DFKLHYLQJ�WKHVH�REMHFWLYHV�ZDV�OLNH��:KDW�VWHSV�GLG¬
\RX�WDNH��ZKDW�ZHUH�WKH�PDLQ�EDUULHUV�DQG�KRZ�GLG�\RX�RYHUFRPH�WKHP"¬

�J� +RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�WKH�QHHGV�RI�WKH�EHQHILFLDULHV"�+RZ�LV¬
WKH�SURMHFW�VWUDWHJ\�WDNLQJ�LQWR�DFFRXQW�WKH�FRQWH[W�DQG�QHHGV�RI�EHQHILFLDULHV"�,V�WKHUH¬
URRP�IRU�IOH[LELOLW\�LQ�WHUPV�RI�SURMHFW�VWUDWHJ\�FRQVLGHULQJ�FRQGLWLRQV�DQG�QHHGV�RI¬
EHQHILFLDULHV"¬

�K� :HUH�WKHUH�DQ\�XQH[SHFWHG�UHVXOWV"¬
�L� +DYH�DQ\�QHZ�SUREOHPV�RU�RSSRUWXQLWLHV�DULVHQ�IURP�WKH�FKDQJH�RI�IRUHVW�VWDWXV�DQG¬

LPSOHPHQWDWLRQ��RU�RIILFLDO�UHJLVWUDWLRQ��RI�WKH�QHZ�IRUHVW�JRYHUQDQFH�PRGHOV"¬
�M� *LYH�H[DPSOHV�RI�WKH�QHHGV�RI�SURMHFW�EHQHILFLDULHV�WKDW�KDYH�EHHQ�DGGUHVVHG�E\�WKH�SURMHFW¬
�N� :DV�WKH�VWUDWHJLF�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��UHOHYDQW��DSSURSULDWH�DQG�DGHTXDWH�WR¬

DFKLHYH�WKH�SURMHFW
V�JRDOV"¬¬

>5)1@¬

�O� +RZ�GLG�63/�GHYHORS�WKH�SURJUDP"�'RHV�WKH�63/�LQWHJUDWH�OHDUQLQJ�IURP�WKH�SUHYLRXV�\HDU¬
LQWR�WKH�QH[W�\HDU
V�SURMHFW"¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



�P� 'RHV�WKH�SURMHFW�KDYH�DGHTXDWH�VWDII��LQ�WHUPV�RI�TXDOLW\�RU�TXDQWLW\��LQ�LPSOHPHQWLQJ�WKH¬
SURMHFW"�:KDW�KDV�EHHQ�GRQH�E\�63/�WR�LQFUHDVH�VWDII�FDSDFLWLHV"¬

�Q� :KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"�$QG�DOVR¬
UHODWHG�WR�WKH�SURMHFW�RXWFRPHV¬¬

�R� +RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�WKH�QHHGV�RI�WKH�EHQHILFLDULHV"¬¬
�S� :DV�WKH�VWUDWHJLF�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��UHOHYDQW��DSSURSULDWH�DQG�DGHTXDWH�WR¬

DFKLHYH�WKH�SURMHFW
V�JRDOV"�,V�WKHUH�DQ\�XQLTXHQHVV�RU�LQQRYDWLRQ�LQ�WHUPV�RI�WKH�SURMHFW¬
VWUDWHJ\�GHYHORSHG�E\�63/"¬¬

>*RYHUQPHQW@¬

�T� :KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"¬¬
�U� +RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�WKH�QHHGV�RI�LQGLJHQRXV�JURXSV"¬¬
�V� +RZ�KDYH�WKH�PDQDJHPHQW�DQG�SURWHFWLRQ�RI�IRUHVWV�EDVHG�RQ�WKH�ULJKWV�RI�WKH�0DV\DUDNDW¬

+XWDQ�$GDW�EHHQ�DFFRPPRGDWHG�LQ�WKH�>UHJHQF\�DQG�SURYLQFLDO@�VSDWLDO�SODQQLQJ�GRFXPHQWV¬
�575:�"¬

�W� +RZ�GR�\RX�WKLQJ�WKH�575:�LV�JRLQJ�WR�LQIOXHQFH�WKH�NDZDVDQ�KXWDQ��IRUHVW�IXQFWLRQ�DQG¬
ZKDW�ZLOO�LW�GR�WR�SURWHFW�WKH�ODQG�ULJKWV�RI�FRPPXQLWLHV�HVSHFLDOO\�LQ�SURWHFWHG�DUHDV"¬

�X� ,Q�ZKDW�ZD\V��LI�DQ\��KDV�63/·V�ZRUN�LQIOXHQFHG�SROLFLHV�RU�SUDFWLFHV�LQ�>\RXU�GHSDUWPHQW@¬
DQG�RU�GLVFXVVLRQV�DPRQJ�FLYLO�VRFLHW\�JURXSV�RU�PHGLD"��H�J��)RUHVW�PDQDJHPHQW�SROLF\�¬
SURYLVLRQ�RI�VFKRROV��KHDOWK�FHQWUHV�HWF��¬

�Y� +DYH�DQ\�QHZ�SUREOHPV�RU�RSSRUWXQLWLHV�DULVHQ�IURP�WKH�FKDQJH�RI�IRUHVW�VWDWXV�DQG¬
LPSOHPHQWDWLRQ��RU�RIILFLDO�UHJLVWUDWLRQ��RI�WKH�QHZ�IRUHVW�JRYHUQDQFH�PRGHOV"¬

�Z� :DV�WKH�VWUDWHJLF�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��UHOHYDQW��DSSURSULDWH�DQG�DGHTXDWH�WR¬
DFKLHYH�WKH�SURMHFW
V�JRDOV"�,V�WKHUH�DQ\�XQLTXHQHVV�RU�LQQRYDWLRQ�LQ�WHUPV�RI�WKH�SURMHFW¬
VWUDWHJ\�GHYHORSHG�E\�63/"¬¬

>&LYLO�VRFLHW\@¬

�[� :KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"�$QG�DOVR¬
UHODWHG�WR�WKH�SURMHFW�RXWFRPHV"¬¬

�\� +DYH�DQ\�QHZ�SUREOHPV�RU�RSSRUWXQLWLHV�DULVHQ�IURP�WKH�FKDQJH�RI�IRUHVW�VWDWXV�DQG¬
LPSOHPHQWDWLRQ��RU�RIILFLDO�UHJLVWUDWLRQ��RI�WKH�QHZ�IRUHVW�JRYHUQDQFH�PRGHOV"¬

�]� ,Q�ZKDW�ZD\V��LI�DQ\��KDV�63/·V�ZRUN�LQIOXHQFHG�JRYHUQPHQW�SROLFLHV�RU�SUDFWLFHV�DQG�RU¬
GLVFXVVLRQV�DPRQJ�FLYLO�VRFLHW\�RU�LQ�WKH�PHGLD"¬

�DD�+RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�WKH�QHHGV�RI�WKH�EHQHILFLDULHV"¬¬
�EE� :DV�WKH�VWUDWHJLF�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��UHOHYDQW��DSSURSULDWH�DQG�DGHTXDWH¬

WR�DFKLHYH�WKH�SURMHFW
V�JRDOV"�,V�WKHUH�DQ\�XQLTXHQHVV�RU�LQQRYDWLRQ�LQ�WHUPV�RI�WKH�SURMHFW¬
VWUDWHJ\�GHYHORSHG�E\�63/"�+RZ�LV�WKH�YLHZ�RI�&62V�UHODWHG�WR�VWUDWHJ\�GHYHORSHG�E\�WKH¬
63/�RQ�HPSRZHULQJ�LQGLJHQRXV�JURXS"¬¬

>0HGLD@¬¬

�DE��:KDW�W\SHV�RI�LQIRUPDWLRQ�KDYH�\RXU�UHFHLYHG�IURP�63/"¬
�DF��,Q�ZKDW�ZD\V�KDYH�\RX�XVHG�WKLV�LQIRUPDWLRQ"¬
�DG��3OHDVH�JLYH�VRPH�H[DPSOHV�RI�VSHFLILF�LQIRUPDWLRQ�RU�DGYRFDF\�IURP�63/�WKDW�LQIOXHQFHG�WKH\¬

ZD\�\RX�FRYHU�VWRULHV�¬
¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



&��,PSDFW¬

¬

���:KDW�DUH�WKH�SRVLWLYH�DQG�QHJDWLYH�FKDQJHV�WKDW�KDYH�UHVXOWHG�IURP�WKH�SURMHFW��GLUHFWO\�RU¬
LQGLUHFWO\��LQWHQGHG�RU�XQLQWHQGHG�"¬
127(��7KH�HYDOXDWLRQ�WHDP�FRQVLGHUV�WKH�IUDPLQJ�RI�WKLV�TXHVWLRQ�SRVHG�E\�5)1�LV�VWURQJO\¬
RYHUODSSHG�ZLWK�(IIHFWLYHQHVV��:H�VXJJHVW�WKDW�LPSDFWV�UHODWH�PRUH�WR�´'RHV�WKH�GHYHORSPHQW¬
LQWHUYHQWLRQ�FRQWULEXWH�WR�UHDFKLQJ�KLJKHU�OHYHO�GHYHORSPHQW�REMHFWLYHV��SUHIHUDEO\��RYHUDOO¬
REMHFWLYH�"�:KDW�LV�WKH�LPSDFW�RU�HIIHFW�RI�WKH�LQWHUYHQWLRQ�LQ�SURSRUWLRQ�WR�WKH¬
RYHUDOO�VLWXDWLRQ�RI�WKH�WDUJHW�JURXS�RU�WKRVH�DIIHFWHG"µ��2(&'�'$&�¬

�D� :KDW�KDV�WKH�SURMHFW�PHDQW�IRU�WKH�RYHUDOO�FRPPXQLWLHV"�:KDW�ZHUH�WKH�PRVW�VLJQLILFDQW¬
FKDQJHV�ERWK�SRVLWLYH�DQG�QHJDWLYH"¬
>'HSHQGLQJ�RQ�DQVZHUV�WR�%�G�@¬

ż :KDW�GRHV�KDYLQJ�KXWDQ�DGDW�PHDQ�IRU�FRPPXQLW\�PHPEHUV"¬
ż :KDW�DUH�WKH�LPSOLFDWLRQV�IRU�KDYLQJ�EHWWHU�DFFHVV�WR�VFKRROV�DQG�KHDOWK�IDFLOLWLHV"¬
ż :KDW�GRHV�LW�PHDQ�LI�ZRPHQ�DUH�PRUH�LQYROYHG�LQ�GHFLVLRQ�PDNLQJ"¬
ż :KDW�GRHV�LW�PHDQ�WKDW�WKHUH�LV�PRUH�RU�PRUH�DFFXUDWH�PHGLD�FRYHUDJH�RI�DGDW¬

FRPPXQLWLHV�DQG�WKDW�SROLF\PDNHUV�DUH�PRUH�DZDUH�RI�GHFLVLRQV"¬
¬

�E� +RZ�VWURQJO\�GRHV�DFKLHYLQJ�WKHVH�REMHFWLYHV�DIIHFW�GHIRUHVWDWLRQ"¬
�F� 3OHDVH�FRQVLGHU�ZKHWKHU�RU�QRW�WKHVH�FKDQJHV�ZRXOG�KDYH�KDSSHQHG�LI�WKH�SURMHFW�KDG�QRW¬

RSHUDWHG�KHUH�¬
>127(��,I�WKHUH�DQ\�FKDQJH�VWRULHV�H[SHULHQFHG�E\�SURMHFW�EHQHILFLDULHV�DV�D�UHVXOW�RI¬
SURMHFW�LQWHUYHQWLRQ����0RUH�LQIRUPDWLRQ�FDQ�EH�H[WUDFWHG�WR�FRPSLOH�WKH�FKDQJH�VWRULHV�¬
ZKLFK�IRFXV�RQ�FKDQJHV�RQ�WKH�JURXQG�DQG�KRZ�WKH�FKDQJH�SURFHVV�LV��7KH�0RVW�6LJQLILFDQW¬
&KDQJHV��06&�@¬

¬

'��5)1·V�DGGHG�YDOXH¬

���:KDW�LV�5)1·V�DGGHG�YDOXH�WR�WKH�SDUWQHUV"�6KRXOG�DQ\WKLQJ�EH�GRQH�GLIIHUHQWO\�LQ�RUGHU�WR¬
VWUHQJWKHQ�WKH�DGGHG�YDOXH�RI�5)1�IRU�63/·V�SURMHFW"¬¬

¬
>)RU�63/@¬

�D� :KDW��LI�DQ\WKLQJ��KDYH�\RX�OHDUQHG�IURP�5)1"¬
�E� ,Q�ZKDW�ZD\V�KDV�5)1�FKDQJHG�WKH�ZD\�WKDW�63/�RSHUDWHV"¬
�F� :KDW�FRXOG�5)1�GR��LI�DQ\WKLQJ��WR�KHOS�WR�VWUHQJWKHQ�63/�PRUH"¬¬

¬

(��:D\�IRUZDUG¬

���:KDW�DUH�WKH�LGHQWLILHG�FKDOOHQJHV�DQG�QHHGV�WKDW�5)1�VKRXOG�FRQVLGHU�DGGUHVVLQJ�LQ�D�SRWHQWLDO¬
QH[W�SKDVH�RI�WKH�SURMHFW"¬
����6KRXOG�DQ\�RI�WKH�SURMHFW�DFWLYLWLHV�EH�XSVFDOHG�RU�GRZQVFDOHG"¬¬
����6KRXOG�WKH�SURMHFW�VWUDWHJ\�EH�UHYLVHG��FRQVLGHULQJ�WKH�UHFHQW�FKDQJHV�LQ�VSDWLDO�OHJLVODWLRQ��LQ¬
%RYHQ�'LJRHO�UHJHQF\��FUHDWH�RSSRUWXQLWLHV"¬

¬

¬
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>)RU�JRYHUQPHQW�DQG�FLYLO�VRFLHW\@¬
�D� :KDW�DUH�WKH�LGHQWLILHG�FKDOOHQJHV�DQG�QHHGV�²LQFOXGLQJ�FKDQJHV�RI�JRYHUQPHQW�SROLFLHV�DQG¬

UHJXODWLRQV��WKDW�63/�5)1�VKRXOG�FRQVLGHU�DGGUHVVLQJ�LQ�D�SRWHQWLDO�QH[W�SKDVH�RI�WKH¬
SURMHFW"¬

�E� $UH�WKHUH�DQ\�SODQQHG�SROLFLHV�RU�LQLWLDWLYHV�IURP�WKH�JRYHUQPHQW�RU�&62�WKDW�DUH�LQ�OLQH¬
ZLWK�SURMHFW�LQLWLDWLYHV�LQ�WKH�IXWXUH"¬

�F� 7R�ZKDW�H[WHQW�DUH�WKH�DLPV�RI�WKH�SURMHFW�VWLOO�UHOHYDQW�DQG�FRKHUHQW�ZLWK�UHJHQF\�OHYHO¬
SROLF\�GLUHFWLRQV"¬

�G� 'R�\RX�KDYH�LGHDV�DERXW�ZKDW�VRFLDO�IRUHVWU\�PRGHOV�FRXOG�EH�PRUH�VXLWDEOH�WKDQ�H[LVWLQJ¬
PRGHOV�IRU�.RURZDL�DQG�.RPEDL�DQG�RWKHU�FODQ�EDVHG�FXVWRPDU\�IRUHVW�XVHUV"�¬

¬
>)RU�5)1�DQG�63/@¬

�H� :KDW�DUH�WKH�LGHQWLILHG�FKDOOHQJHV�DQG�QHHGV�WKDW�5)1�VKRXOG�FRQVLGHU�DGGUHVVLQJ�LQ�D¬
SRWHQWLDO�QH[W�SKDVH�RI�WKH�SURMHFW"¬

�I� 6KRXOG�DQ\�RI�WKH�SURMHFW�DFWLYLWLHV�EH�XSVFDOHG�RU�GRZQVFDOHG"¬¬
�J� :KDW�DUH�WKH�PDLQ�VWUHQJWKV�RI�WKH�UHODWLRQVKLS�EHWZHHQ�5)1�DQG�63/"¬
�K� :KDW�DUH�WKH�PDLQ�ZHDNQHVVHV�FKDOOHQJHV�RI�WKH�UHODWLRQVKLS�EHWZHHQ�5)1�DQG�63/"¬
�L� :KDW�FKDQJHV�ZRXOG�HQKDQFH�WKH�ZRUNLQJ�UHODWLRQVKLS�EHWZHHQ�5)1�DQG�63/"¬¬
�M� 6KRXOG�WKH�SURMHFW�VWUDWHJ\�EH�UHYLVHG��FRQVLGHULQJ�WKH�UHFHQW�FKDQJHV�LQ�VSDWLDO�OHJLVODWLRQ�LQ¬

%RYHQ�'LJRHO�UHJHQF\��DQG�ZKDW�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�GR�WKRVH�FKDQJHV�SUHVHQW"¬
�N� $UH�WKHUH�DQ\�RWKHU�ZD\V�WKDW�63/�SURJUDPPLQJ�FDQ�EHWWHU�DOLJQ�ZLWK�JRYHUQPHQW�SROLFLHV¬

DQG�SODQQLQJ"¬¬
¬
¬

¬ ¬

¬
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'DWD�FROOHFWLRQ�LQVWUXPHQW����9LOODJH�IRFXV�JURXSV¬
,QWURGXFWLRQV¬
:H�DUH�KHUH�WR�GLVFXVV�ZLWK�\RX�WKH�SURMHFW�FDOOHG�´;;;µ�WKDW�KDYH�EHHQ�UXQ�E\�63/�DQG�LQYROYHG¬
ULJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ�PRGHOV��VRFLDO�VHUYLFHV��HJ�VFKRROV�DQG�FOLQLFV��DQG¬
EURDGHU�SXEOLF�DZDUHQHVV�RI�LVVXHV�WKDW��0DV\DUDNDW�$GDW��IDFH��:H�DUH�KLUHG�E\�5)1��D�1RUZHJLDQ¬
1*2�WKDW�ZRUNV�ZLWK�63/�RQ�WKLV�SURMHFW��0RVW�SURMHFWV�DUH�HYDOXDWHG�IURP�WLPH�WR�WLPH��ZKLFK¬
PHDQV�WKDW�WKH�1*2��LQ�WKLV�FDVH�5)1��FRQWUDFWV�DQ�LQGHSHQGHQW�HYDOXDWLRQ�WR�XQGHUVWDQG�KRZ�ZHOO¬
WKH�SURMHFW�KDV�EHHQ�JRLQJ��2XU�MRE�LV�WR�KHDU�IURP�\RX��ZKDW�\RXU�WKRXJKWV�DUH�DERXW�WKH�SURMHFW¬
VR�WKDW�ZH�FDQ�OHW�63/�DQG�5)1�NQRZ�KRZ�WR�LPSURYH�WKHLU�ZRUN�LQ�WKH�IXWXUH��2XU�REMHFWLYH�LV�WR¬
OHDUQ�IURP�H[SHULHQFH�DQG�PDNH�VXUH�\RXU�YRLFHV�DUH�KHDUG��(YHU\WKLQJ�\RX�VD\�ZLOO�EH�DQRQ\PRXV�¬
:H�GRQ·W�WDNH�QRWHV�RQ�ZKR�VDLG�ZKDW��EXW�ZH�ZLOO�UHIHU�LQ�RXU�UHSRUW�WR�5)1�WKDW�´FRPPXQLW\¬
PHPEHUV�WKLQN�WKLV�RU�WKDWµ�ZH�PD\�DOVR�UHIHU�WR�´FRPPXQLW\�OHDGHUVµ�RU�´D�ZRPDQ�\RXWK¬
UHVSRQGHQWµ��EXW�QRW�PRUH�VSHFLILF�WKDQ�WKDW��6R��ZH�KRSH�\RX�FDQ�IHHO�IUHH�WR�WDON�RSHQO\�ZLWK�XV�WR¬
PDNH�VXUH�WKDW�5)1�DQG�63/�FDQ�EXLOG�RQ�ZKDW�\RX�WKLQN�WKH\�DUH�GRLQJ�ZHOO��DQG�LPSURYH�RQ�ZKDW¬
WKH\�FRXOG�GR�EHWWHU��(YHQ�63/�LV�RSHQ�WR�\RXU�FULWLTXH�VR�WKLV�LV�D�JRRG�FKDQFH�WR�PDNH�\RXU¬
FRQFHUQV�NQRZQ��:H�ZLOO�WDNH�QRWHV�WR�PDNH�VXUH�ZH�GRFXPHQW�\RXU�YLHZV�DQG��LI�\RX�DJUHH��ZH¬
ZLOO�DOVR�WDNH�D�UHFRUGLQJ��ZKLFK�ZLOO�RQO\�EH�IRU�RXU�VXUH�WR�PDNH�VXUH�WKDW�ZH�XQGHUVWDQG�\RXU¬
SRLQWV��:H�GRQ·W�ZDQW�DQ\RQH�WR�IHHO�WKDW�WKH\�KDYH�WR�EH�KHUH��VR�RQO\�VSHDN�LI�\RX�ZDQW�WR�DQG¬
SOHDVH�GRQ·W�IHHO�REOLJDWHG�WR�EH�KHUH��:H�DSSUHFLDWH�WKDW�\RX�DUH�EXV\�DQG�WKDW�\RX�DUH�WDNLQJ�WLPH¬
WR�WDON�ZLWK�XV�DQG�ZH�KRSH�WKDW�LW�ZLOO�EH�WR�WKH�EHQHILW�RI�\RX�DQG�\RXU�IDPLOLHV��$Q\�TXHVWLRQV"¬
¬

$��&RQWH[W¬

�D� :KDW�FDQ�\RX�WHOO�PH�DERXW�WKH�SURMHFW"¬¬
�E� +RZ�LPSRUWDQW�LV�LW�LQ�\RXU�SULRULWLHV�IRU�WKH�YLOODJH"¬
�F� :KDW�DUH�WKH�RWKHU�SUHVVLQJ�SULRULWLHV"¬
�G� +RZ�PXFK�RI�D�FRQFHUQ�LV�GHIRUHVWDWLRQ��DQG�LI�LW�LV�D�FRQFHUQ��ZKDW�DUH�����PDMRU�LVVXHV�DQG¬

����PDMRU�GULYHUV"¬
�H� +RZ�ZHUH�FRPPXQLW\�PHPEHUV�EHHQ�LQYROYHG�LQ�WKH�GHVLJQ�RI�WKH�SURMHFWV"¬
�I� +RZ�GR�FRPPXQLW\�PHPEHUV�JLYH�IHHGEDFN�RQ�WKH�RSHUDWLRQ�RU�PDQDJHPHQW�RI�WKH�SURMHFW¬

WR�OHW�63/�NQRZ�WKDW�WKLQJV�DUH�JRLQJ�ZHOO��RU�WKHUH�LV�D�SUREOHP"�3OHDVH�SURYLGH�DQ�H[DPSOH�¬¬
%��(IIHFWLYHQHVV¬¬

���:KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"¬
���+DV�63/�EHHQ�DEOH�WR�HIIHFWLYHO\�FRYHU�WKH�ZKROH�SURMHFW�DUHD"�,V�WKH�RUJDQLVDWLRQDO�VHW�XS�DQG¬
LQWHUQDO�PDQDJHPHQW�DSSURSULDWH�IRU�LPSOHPHQWLQJ�WKLV�SURMHFW"¬¬
���7R�ZKDW�H[WHQW�GR�SURMHFW�VWDII�XQGHUVWDQG�WKH�WKUHDWV�WR�IRUHVWV�LQ�WKH�SURMHFW�DUHD"¬
���7R�ZKDW�H[WHQW�KDYH�SURJUDPV�RI�HGXFDWLRQ��KHDOWK��HFRQRP\�DQG�JHQGHU�FRQWULEXWHG�WR¬
SURJUHVV�WRZDUGV�WKH�SURMHFW·V�JRDOV"¬
���+RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�WKH�QHHGV�RI�WKH�EHQHILFLDULHV"¬¬
���:DV�WKH�VWUDWHJLF�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��DSSURSULDWH�DQG�DGHTXDWH�WR�DFKLHYH�WKH¬
SURMHFW
V�JRDOV"¬

�D� 3OHDVH�WHOO�XV�DERXW�\RXU�UHODWLRQVKLS�ZLWK�63/�DQG�WKH�SURMHFW��+RZ�GR�\RXU�GHVFULEH�\RXU¬
LQWHUDFWLRQV�ZLWK�63/"�'R�WKH\�FRPH�WR�WKH�YLOODJH�HQRXJK"�'R�WKH\�OLVWHQ�WR�DQG�XQGHUVWDQG¬
\RXU�FRQFHUQV"¬¬

¬
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�E� :KDW�DUH�WKH�PDLQ�GULYHUV�RI�GHIRUHVWDWLRQ"�:KDW�KDV�WKH�SURMHFW�GRQH�WR�DGGUHVV�WKLV¬
GHIRUHVWDWLRQ�SUREOHP"¬¬

�F� :KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"�$QG�DOVR¬
UHODWHG�WR�WKH�SURMHFW�RXWFRPHV�EHORZ�¬¬

Ɣ HVWDEOLVKPHQW�RI�D�ULJKWV�EDVHG�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ�PRGHOV"�>3DUW�RI¬
WKH�SURMHFW�LV�DLPHG�DW�VXVWDLQDEOH�IRUHVW�PDQDJHPHQW�DQG�SURWHFWLRQ@�¬¬

Ɣ DFFHVV�DQG�VXSSRUW�IRU�LQGLJHQRXV�JURXS�WR�JRYHUQPHQW�VRFLDO�VHUYLFHV"¬¬
Ɣ PRELOLVLQJ�VWDNHKROGHUV�RQ�VXSSRUWLQJ�IRUHVW�SURWHFWLRQ�LQ�WKH�WUDGLWLRQDO�WHUULWRULHV"¬¬

�G� 7R�ZKDW�H[WHQW�KDYH�SURJUDPV�RI�HGXFDWLRQ��KHDOWK��HFRQRP\�DQG�JHQGHU�FRQWULEXWHG�WR¬
SURJUHVV�WRZDUGV�WKH�SURMHFW·V�RWKHU�JRDOV"¬

�H� 3OHDVH�OHW�XV�NQRZ�ZKDW�WKH�SURFHVV�RI�DFKLHYLQJ�WKHVH�REMHFWLYHV�ZDV�OLNH��:KDW�VWHSV�GLG¬
\RX�WDNH��ZKDW�ZHUH�WKH�PDLQ�EDUULHUV�DQG�KRZ�GLG�\RX�RYHUFRPH�WKHP"¬

�I� :KDW�DERXW�WKH�RWKHU�DUHDV�ZH�MXVW�WDONHG�DERXW"�:KDW�GR�WKH\�PHDQ�IRU�\RX��\RXU¬
FRPPXQLW\��DQG�\RXU�ODQG�DQG�IRUHVWV"¬¬

�J� +RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�\RXU�QHHGV"�+RZ�LV�WKH�SURMHFW�VWUDWHJ\¬
WDNLQJ�LQWR�DFFRXQW�\RXU�FRQWH[W�DQG�QHHGV"�'R�\RX�IHHO�WKHUH�LV�URRP�IRU�IOH[LELOLW\�LQ¬
WHUPV�RI�SURMHFW�VWUDWHJ\�FRQVLGHULQJ�\RXU�FRQGLWLRQV�DQG�QHHGV"¬

�K� +RZ�KDYH�WKH�PDQDJHPHQW�DQG�SURWHFWLRQ�RI�IRUHVWV�EDVHG�RQ�WKH�ULJKWV�RI�WKH�0DV\DUDNDW¬
+XWDQ�$GDW�EHHQ�DFFRPPRGDWHG�LQ�WKH�>UHJHQF\�DQG�SURYLQFLDO@�VSDWLDO�SODQQLQJ�GRFXPHQWV¬
�575:�"�+RZ�ZDV�\RXU�LQYROYHPHQW�LQ�WKLV�575:�GLVFXVVLRQ�SURFHVV"¬

�L� +DYH�DQ\�QHZ�SUREOHPV�RU�RSSRUWXQLWLHV�DULVHQ�IURP�WKH�FKDQJH�RI�IRUHVW�VWDWXV�DQG¬
LPSOHPHQWDWLRQ��RU�RIILFLDO�UHJLVWUDWLRQ��RI�WKH�QHZ�IRUHVW�JRYHUQDQFH�PRGHOV"¬

�M� *LYH�H[DPSOHV�RI�WKH�QHHGV�RI�SURMHFW�EHQHILFLDULHV�WKDW�KDYH�EHHQ�DGGUHVVHG�E\�WKH�SURMHFW¬
�N� 3OHDVH�JLYH�VRPH�H[DPSOHV�RI�KRZ�\RX�SDUWLFLSDWHG�LQ�WKH�GHVLJQ�RI�WKH�SURMHFW�DQG�RU¬

SURYLGHG�IHHGEDFN�WR�63/�RQ�WKH�ZD\�WKH�SURMHFW�LV�DGYDQFLQJ�¬
�O� :DV�WKH�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��UHOHYDQW��DSSURSULDWH�DQG�DGHTXDWH�WR�DFKLHYH�WKH¬

SURMHFW
V�JRDOV"¬¬

&��,PSDFW¬

���:KDW�DUH�WKH�SRVLWLYH�DQG�QHJDWLYH�FKDQJHV�WKDW�KDYH�UHVXOWHG�IURP�WKH�SURMHFW��GLUHFWO\�RU¬
LQGLUHFWO\��LQWHQGHG�RU�XQLQWHQGHG�"¬

�D� :KDW�KDV�WKH�SURMHFW�PHDQW�IRU�\RXU�RYHUDOO�FRPPXQLW\"�:KDW�ZHUH�WKH�PRVW�VLJQLILFDQW¬
FKDQJHV�ERWK�SRVLWLYH�DQG�QHJDWLYH"¬
>'HSHQGLQJ�RQ�DQVZHUV�WR�%�G�@¬

Ɣ :KDW�GRHV�KDYLQJ�KXWDQ�DGDW�PHDQ�IRU�FRPPXQLW\�PHPEHUV"¬
Ɣ :KDW�DUH�WKH�LPSOLFDWLRQV�IRU�KDYLQJ�EHWWHU�DFFHVV�WR�VFKRROV�DQG�KHDOWK�IDFLOLWLHV"¬
Ɣ :KDW�GRHV�LW�PHDQ�LI�ZRPHQ�DUH�PRUH�LQYROYHG�LQ�GHFLVLRQ�PDNLQJ"¬

ż :KDW�GRHV�LW�PHDQ�WKDW�WKHUH�LV�PRUH�RU�PRUH�DFFXUDWH�PHGLD�FRYHUDJH�RI¬
DGDW�FRPPXQLWLHV�DQG�WKDW�SROLF\PDNHUV�DUH�PRUH�DZDUH�RI�GHFLVLRQV"¬

�E� +RZ�VWURQJO\�GRHV�DFKLHYLQJ�WKHVH�REMHFWLYHV�DIIHFW�GHIRUHVWDWLRQ"¬
�F� 3OHDVH�FRQVLGHU�ZKHWKHU�RU�QRW�WKHVH�FKDQJHV�ZRXOG�KDYH�KDSSHQHG�LI�WKH�SURMHFW�KDG�QRW¬

RSHUDWHG�KHUH�¬
'��:D\�IRUZDUG¬

���:KDW�DUH�WKH�LGHQWLILHG�FKDOOHQJHV�DQG�QHHGV�WKDW�5)1�VKRXOG�FRQVLGHU�DGGUHVVLQJ�LQ�D�SRWHQWLDO¬
QH[W�SKDVH�RI�WKH�SURMHFW"¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



����6KRXOG�DQ\�RI�WKH�SURMHFW�DFWLYLWLHV�EH�XSVFDOHG�RU�GRZQVFDOHG"¬¬
����6KRXOG�WKH�SURMHFW�VWUDWHJ\�EH�UHYLVHG��FRQVLGHULQJ�WKH�UHFHQW�FKDQJHV�LQ�VSDWLDO�OHJLVODWLRQ��LQ¬
%RYHQ�'LJRHO�UHJHQF\��FUHDWH�RSSRUWXQLWLHV"¬

¬
�D� /RRNLQJ�IRUZDUG��ZKDW�DUH�\RXU�SULRULWLHV�IRU�VRFLDO��HFRQRPLF�DQG�HQYLURQPHQWDO¬

LPSURYHPHQWV"¬
�E� :KDW�LV�WKH�QH[W�VWHS�IRU�WKLV�SURMHFW�KHUH"�+RZ�GRHV�63/�EXLOG�RQ�ZKDW�LW�KDV�DFKLHYHG¬

ZLWK�\RX��DQG�ZKDW�ZRUN�LV�OHIW�XQGRQH"�:KDW�FDQ�63/�GR�EHWWHU�LQ�LPSOHPHQWLQJ�WKH¬
SURJUDP�LQ�WKH�IXWXUH"¬

¬ ¬

¬
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/RJLFDO�)UDPHZRUN�5HYLHZ¬
*HQHUDO�FRPPHQWV�RQ�ORJLFDO�IUDPHZRUN�¬

�� 2XWFRPHV�DQG�LPSDFW�DOLJQ�ZLWK�SULRULWLHV�RI�63/�DQG�FRPPXQLWLHV¬
�� 7KHUH�LV�VRPH�HOLVLRQ�EHWZHHQ�RXWFRPHV�DQG�RXWSXWV��DQG�VRPH�LQGLFDWRUV�IRU�RXWFRPHV¬

DUH�EHWWHU�DOLJQHG�ZLWK�RXWSXWV��:H�SRLQW�WKHVH�RXW�ZKHUH�UHOHYDQW�¬
�� 7KH�EDODQFH�RI�RXWSXWV�WR�RXWFRPHV�LV�UHDVRQDEOH��EXW�WKHUH�DUH�WRR�PDQ\�LQGLFDWRUV�RQ�WKH¬

ZKROH��:H�VXJJHVW�GHOHWLRQV�ZKHUH�UHOHYDQW�¬
�� ,Q�VRPH�FDVHV��DQQXDO�RXWSXWV�DUH�GUDIWHG�DV�DFWLYLWLHV��63/�VKRXOG�UH�IUDPH�VRPH�RI�WKHVH�WR¬

UHIOHFW�WKH�¶LPPHGLDWH�UHVXOW�RI�DFWLYLWLHV·�UDWKHU�WKDQ�DFWLYLWLHV�WKHPVHOYHV�¬¬
�� 6RPH�W\SHV�RI�SURJUHVV�DUH�EHWWHU�PHDVXUHG�TXDOLWDWLYHO\��:H�XUJH�63/�DQG�DQG�5)1�WR¬

GLVFXVV�WKLV�VR�WKDW�WKH�ORJLFDO�IUDPHZRUN�FDQ�EH�EHWWHU�XVHG�DV�D�PDQDJHPHQW�WRRO��)RU¬
H[DPSOH��PHDVXULQJ�D�SROLF\�SURFHVV�DV�<(�1R�SROLF\�KDV�FKDQJHG�LV�QRW�XVHIXO��DW�OHDVW�E\¬
LWVHOI�����LW�IDLOV�WR�UHIOHFW�ZKHUH�LQ�WKH�SURFHVV�63/�LV�LQ�WHUPV�RI�REWDLQLQJ�SROLF\�FKDQJH�¬
4XDOLWDWLYH�LQGLFDWRUV�DOORZ�63/�WR�UHSRUW�XVLQJ�WH[W�UDWKHU�WKDQ�D�QXPEHU�LQ�D�ER[��DQG¬
GHVFULEH�KRZ�WKH�SURFHVV�KDV�DGYDQFHG�GXULQJ�WKH�UHSRUWLQJ�SHULRG��7KLV�LV�WKHQ�XVHIXO�DV�D¬
PDQDJHPHQW�DQG�UHSRUWLQJ�WRRO�¬

�� $OWKRXJK�63/�XVHG�´ZRPHQ�DQG�PHQµ�LQ�LWV�GHVFULSWLRQ��WKH�WDUJHWV�DQG�UHSRUWV�DUH¬
DJJUHJDWHG��ZKLFK�OLPLWV�63/·V�DELOLW\�WR�DGDSW�SURJUDPPLQJ�WR�WKH�QHHGV�RI�ZRPHQ�RU�PHQ¬
DQG�REVFXUHG�SDUWLFLSDWLRQ��$Q\�WLPH�63O�FRXQWV�SHRSOH��:RPHQ�DQG�PHQ�VKRXOG�EH¬
FRXQWHG�VHSDUDWHO\�¬¬

�� 7KH�XVH�RI�WHUPLQRORJ\�RI�2XWFRPH��2XWSXW�DQG�$QQXDO�2XWSXW�LV�QRW�IDPLOLDU�WR�WKH¬
HYDOXDWLRQ�WHDP��KRZHYHU�WKH�ORJLF�WUDFNV��$�PRUH�VWDQGDUG�VHW�RI�WHUPV�ZRXOG�EH¬
/RQJ�WHUP�2XWFRPH��0HGLXP�7HUP�2XWFRPH�DQG�2XWSXW��IRU�H[DPSOH��7KH�LPSRUWDQW¬
WKLQJ�LV�WKDW�WKH�ORJLF�IORZV�DQG�WKH�ORZHVW�UHVXOW�LV�WKH�RQH�WKDW�RQH�PLJKW�H[SHFW�WR�VHH�DQG¬
EH�DEOH�WR�PHDVXUH�LPPHGLDWHO\�DIWHU�DQ�DFWLYLW\�LV�ILQLVKHG��7KLV�PLJKW�QRW�DSSO\�´DQQXDOO\µ¬
VR�63O�PLJKW�ILQG�WKHUH�LV�PRUH�IOH[LELOLW\�LQ�DGDSWLQJ�WKH�IUDPLQJ�VOLJKWO\�¬¬

63/�/RJLFDO�)UDPHZRUN¬ �(YDOXDWLRQ�7HDP�&RPPHQW¬

,PSDFW�¬ 1DWXUDO�IRUHVWV�LQ�3DSXD�PDQDJHG¬
E\�EDODQFH�EHWZHHQ�XWLOLVDWLRQ�DQG¬
SURWHFWLRQ�E\�LQWHJUDWLQJ�ULJKWV�DQG¬
QHHGV�RI�LQGLJHQRXV�SHRSOH�ZLWK¬
JRYHUQPHQW�SROLF\¬

$FFXUDWH�DQG�FRQVLVWHQW�ZLWK¬
SURJUDPPLQJ�SULRULWLHV�¬

2XWFRPH���¬ ,QGLFDWRU¬ 7KH�LGHD�RI�HFRQRPLF�GHYHORSPHQW¬
LV�D�FHQWUDO�SDUW�RI�WKH�PRGHO��DQG¬
VKRZV�XS�LQ�DFWLYLWLHV��EXW�JHWV�ORVW¬
DW�WKH�RXWFRPH�OHYHO��:H�VXJJHVW¬
WKDW�HYHU\WKLQJ�63/�GRHV�LV�SDUW�RI¬
WKH�´PRGHOµ�DQG�WKHUHIRUH�WR¬
VHSDUDWH�´IRUHVW�SURWHFWLRQµ�DQG¬
´HFRQRPLF�GHYHORSPHQWµ�DV¬
VHSDUDWH�RXWFRPH�VWUHDPV�¬¬

¬
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7KH�HVWDEOLVKPHQW�RI�IRUHVW¬
PDQDJHPHQW�PRGHO�DQG�SURWHFWLRQ¬
RI�,QGLJHQRXV�5LJKWV�LQ�WKH¬
7HUULWRU\�RI�LQGLJHQRXV�DQG�WULEDO¬
SHRSOHV�.RPEDL��.RURZDL�DQG�$DQX¬
LQ�'LJRHO�5HJHQF\��0DSSL�DQG¬
$VPDW�3DSXD�SURYLQFH�¬

7KH�QXPEHU�RI�SHRSOH�0+$�PHQ¬
DQG�ZRPHQ�ZKR�DJUHH�WR�PDQDJH¬
DQG�SURWHFW�IRUHVWV�VXVWDLQDEO\�DQG¬
VXVWDLQDEOH¬

7KH�HVWDEOLVKPHQW�RI�WKH�PRGHO¬
PD\�EH�DQ�RXWSXW�OHYHO��ZKHUH�WKH¬
RXWFRPH�ZRXOG�EH�VRPHWKLQJ�OLNH¬
HIIHFWLYH�DQG�VXVWDLQDEOH�IRUHVW¬
PDQDJHPHQW�SUDFWLFHV��7KH�QXPEHU¬
RI�SHRSOH�ZKR�DJUHH�WR�WKLV�LV�DQ¬
RXWSXW��7KH�QXPEHU�RI�ZRPHQ�DQG¬
PHQ�ZKR�SUDFWLFH�LW�LV�DQ�RXWFRPH�¬
*HQGHU�GLVDJJUHJDWLRQ�LV�UHTXLUHG¬
KHUH�¬

7KH�QXPEHU�RI�KHFWDUHV�RI�IRUHVW¬
DQG�ODQG�PDQDJHG�DQG�SURWHFWHG�E\¬
0+$�ZLWK�JRYHUQPHQW�UHFRJQLWLRQ¬

0RYH�ZLWK�WKH�RXWFRPH�WR�EHFRPH¬
DQ�RXWSXW�LQGLFDWRU�¬¬

0RGHO�EDVHG�IRUHVW�PDQDJHPHQW¬
DQG�SURWHFWLRQ�RI�LQGLJHQRXV¬
SHRSOHV
�ULJKWV�LQWHJUDWHG�LQWR�WKH¬
VSDWLDO�SODQ�GRFXPHQW��575:�¬
WKUHH�UHJHQF\V�DQG�SURYLQFHV�¬

7KLV�LQGLFDWRU�LV�PRUH�UHODWHG�WR¬
WKH�HIIHFWLYHQHVV�RI�DGYRFDF\��EXW¬
ZH�VHH�ZK\�LW�LV�KHUH�WRR��6XJJHVW¬
PDNLQJ�WKLV�D�TXDOLWDWLYH�LQGLFDWRU¬
WKDW�GHVFULEHV�ZKHUH�\RX�DUH�LQ�WKH¬
SURFHVV�LQ�HDFK�UHJHQF\�¬

2XWSXW�����¬ ,QGLFDWRU¬ ¬

7KH�IRUPDWLRQ�RI�FXVWRPDU\�UXOHV¬
RU�UXOHV�RI�YLOODJHV�DQG�WUDGLWLRQDO¬
LQVWLWXWLRQV�LQ�YLOODJHV�LQ���UHJHQFLHV¬
0+$�WR�SURWHFW�DQG�PDQDJH¬
IRUHVWV�DQG�ODQGV�IDFLOLWDWHG�E\�63/¬

1XPEHU�RI�YLOODJHV�LQ�'LJRHO¬ 7KH�RXWSXW�LV�ILQH��KRZHYHU�D¬
TXDOLWDWLYH�LQGLFDWRU�WKDW�VKRZV¬
SURJUHVV�WRZDUG�WKLV�JRDO�ZRXOG�EH¬
PRUH�XVHIXO�DV�D�PDQDJHPHQW�WRRO�¬
)RU�H[DPSOH��´3URJUHVV�WRZDUG¬
IRUPDOLVDWLRQ�RI�FXVWRPDU\�IRUHVW¬
PDQDJHPHQW�UXOHVµ�FRXOG�EH¬
UHSRUWHG�RQ�ZLWK�D�GHVFULSWLRQ�RI¬
WKH�SURFHVV�E\�UHJHQF\�¬¬

1XPEHU�RI�YLOODJHV�LQ�0DSSL¬

1XPEHU�RI�YLOODJHV�LQ�$VPDW¬

$QQXDO�RXWSXWV���¬ ¬ ¬

��UHJHQF\�JRYHUQPHQW�LQ�'LJRHO�JHW�WKH�SURSRVHG�UXOH�YLOODJH�FXVWRPV¬
DQG�WUDGLWLRQDO�LQVWLWXWLRQV¬

7KHVH�DUH�ILQH��EXW�UHTXLUH�WKH¬
DERYH�RXWSXWV�EHIRUH�WKH\�FDQ¬
RFFXU�¬
¬
���6HHPV�PRUH�OLNH�D�PHGLXP�WHUP¬
RXWFRPH�WKDQ�DQ�RXWSXW�VLQFH�LW¬
VLJQDOV�EHKDYLRXU�FKDQJH�¬¬

���UHJHQF\�JRYHUQPHQW�LQ�0DSSL�JHW�WKH�SURSRVHG�UXOH�KRPHWRZQ�YLOODJH¬
FXVWRPV�DQG�WUDGLWLRQDO�LQVWLWXWLRQV¬

��UHJHQF\�JRYHUQPHQW�$VPDW�LQ�YLOODJH�JHW�WKH�SURSRVHG�UXOHV�FXVWRPV¬
DQG�WUDGLWLRQDO�LQVWLWXWLRQV�KRPHWRZQ¬

��0+$�.RPEDL��.RURZDL�DQG�$DQX�LPSOHPHQWLQJ�FXVWRPV�UXOHV¬

$FWLYLWLHV¬ ¬

������)DFLOLWDWH�ZRUNVKRS�RQ�WKH�UHVHDUFK�DQG�GUDIW�GHVLJQ�FXVWRP�UXOHV¬
RU�UXOHV�RI�YLOODJHV�DQG�WUDGLWLRQDO�LQVWLWXWLRQV�LQ���UHJHQF\V¬

2ND\¬

�������)DFLOLWDWH�SXEOLFDWLRQ�FXVWRPV�UHJXODWLRQV��UXOHV�DQG�LQVWLWXWLRQV�RI¬
LQGLJHQRXV�YLOODJHV�LQ���UHJHQF\V¬

�������6WUHQJWKHQ�FDSDFLW\�RI�LQGLJHQRXV�RUJDQLVDWLRQV�DQG�YLOODJH¬
JRYHUQPHQWV�LQ�WKH�LPSOHPHQWDWLRQ�DQG�HQIRUFHPHQW�RI�FXVWRPDU\�UXOHV¬
RU�UXOHV�UHODWHG�WR�YLOODJH�ODQG�DQG�IRUHVW�PDQDJHPHQW�LQ�WKUHH�UHJHQF\V¬

������0RQLWRULQJ�DQG�HYDOXDWLRQ�RI�WKH�DSSOLFDWLRQ�RI�FXVWRPV�UXOHV�RU¬
UXOHV�UHODWHG�WR�YLOODJH�ODQG�DQG�IRUHVW�PDQDJHPHQW�LQ�WKUHH�UHJHQF\V¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



2XWSXW�����¬ ,QGLFDWRU¬ ¬

0DSSLQJ�RI�WKH�YLOODJH¬
DGPLQLVWUDWLRQ�RI�LQGLJHQRXV¬
WHUULWRULHV�FODQ�EDVHG�0+$¬
.RPEDL��.RURZDL�DQG�$DQX�LQ��¬
UHJHQF\V�IDFLOLWDWHG�E\�63/¬

1XPEHU�RI�YLOODJHV�PDSSHG�LQ�WKH¬
UHJHQF\�'LJRHO¬

)LQH¬

1XPEHU�RI�YLOODJHV�PDSSHG�LQ¬
0DSSL¬

1XPEHU�RI�YLOODJHV�PDSSHG�DW¬
$VPDW¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
LQYROYHG�LQ�WUDLQLQJ�0+$�PDSSLQJ¬
RI�LQGLJHQRXV�WHUULWRULHV�FODQ¬

3OHDVH�GLVDJJUHJDWH�E\�JHQGHU�¬

7KH�QXPEHU�RI�KHFWDUHV�RI�IRUHVW¬
DQG�ODQG�LQ�HYHU\�YLOODJH¬

7KLV�FRXOG�EH�YDOXDEOH�LI�LW�ZHUH�D¬
UDWLR�RI�IRUHVW�WR�QRQ�IRUHVW�ODQG�¬
ZKLFK�FRXOG�VLJQDO�FRPPLWPHQW�WR¬
SURWHFWLRQ��$V�LW�LV��D�EXOW�QXPEHU¬
RI�WKH�DUHD�PDSSHG��LW�LV�QRW�D¬
SDUWLFXODUO\�XVHIXO�LQGLFDWRU�DQG¬
GRHVQ·W�DGG�PXFK�PRUH�WKDQ�WKH¬
QXPEHU�RI�YLOODJHV�PDSSHG�¬

7KH�SRSXODWLRQ�RI�HDFK�YLOODJH�ZKR¬
PDSSHG�WKH�DGPLQLVWUDWLYH�WHUULWRU\¬

6XJJHVW�GHOHWLQJ��7KLV�LV�QRW�DQ¬
LQGLFDWRU�RI�WKH�FRPSOHWLRQ�RI��QRU¬
TXDOLW\�RI�PDSV�¬¬

$QQXDO�2XWSXWV���¬ UHJHQF\�*RYHUQPHQW�'LJRHO��0DSSL¬
DQG�$VPDW�YLOODJH�UHFHLYH¬
DGPLQLVWUDWLYH�PDSV�IRU�.RPEDL�¬
.RURZDL�DQG�$DQX¬
¬
UHJHQF\�*RYHUQPHQW�'LJRHO��0DSSL¬
DQG�$VPDW�DQG�3DSXD�SURYLQFH¬
UHFHLYH�IRUHVW�PDSV�IRU�.RPEDL�¬
.RURZDL�DQG�$DQX¬

2ND\�¬

$FWLYLWLHV¬ ¬

�������)DFLOLWDWH�PDSSLQJ�RI�UHJHQF\�DGPLQLVWUDWLRQ�.RXK�.DPSXQJ¬
'LJRHO��0DEXO��%DQXP��.DSD\DS����$NPDNRW��6LIW��8MXQJ�%DWX��.DSD\DS���¬
��DQG�8ODNKLQ�.DSD\DS�$VPDW��.DPSXQJ�%DVPDQ�0DSSL¬

2ND\�¬

�������)*'�IDFLOLWDWH�DSSURYDO�RI�DGPLQLVWUDWLYH�ERXQGDULHV�EHWZHHQ¬
YLOODJHV�LQ�WKH�UHJHQF\�.RXK�'LJRHO�UHJHQF\��UHJHQF\�7L]DLQ��0DSSL��%UD]D¬
.ROI�UHJHQF\�$VPDW¬

�������)DFLOLWDWH�FRQVXOWDWLRQ�PHHWLQJ�UHODWHG�WR�WKH�DGPLQLVWUDWLYH¬
ERUGHUV�RI�WKH�YLOODJH�EHWZHHQ�WKH�YLOODJH�JRYHUQPHQW�.RXK��0DEXO�¬
%DQXP��.DSD\DS����$NPDNRW��6LIW��8MXQJ�%DWX��.DSD\DS����.DSD\DS���¬
8ODNKLQ��%DVPDQ�DQG�*RYHUQPHQW�%XUHDXFUDF\�'LJRHO�UHJHQF\��$VPDW¬
DQG�0DSSL¬

�������0DSSLQJ�/RFDWLRQ�)RUHVW�0+$�.RPEDL��.RURZDL�DQG�$DQX¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



2XWSXW�����¬ ,QGLFDWRU¬ ¬

7KH�IRUPDWLRQ�DQG�GHYHORSPHQW�RI¬
JURXSV�0+$�IRUHVW�SURGXFWV�DQG¬
ODQG�PDQDJHUV�LQ�WKUHH�UHJHQF\V¬
IDFLOLWDWHG�E\�63/¬

7KH�QXPEHU�RI�JURXSV�LQ�HYHU\¬
YLOODJH�LQ�WKH�UHJHQF\�RI�'LJRHO¬

2ND\¬

7KH�QXPEHU�RI�JURXSV�LQ�HDFK¬
YLOODJH�LQ�0DSSL¬

7KH�QXPEHU�RI�JURXSV�LQ�HDFK¬
YLOODJH�DW�$VPDW¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
0+$�ZKR�UHFHLYH�WUDLQLQJ�RQ�WKH¬
GHYHORSPHQW�RI�FRPPRGLW\�EDVHG¬
IRUHVW�SURGXFWV�DQG�ODQG�PDUNHW¬

2ND\��EXW�QHHG�WR�EH�JHQGHU¬
GLVDJJUHJDWHG�IRU�WDUJHWV�DQG¬
UHSRUWLQJ�¬

7KH�QXPEHU�RI�KHFWDUHV�RI�IRUHVW¬
DQG�ODQG�PDQDJHG�E\�WKH�JURXS�LQ¬
HYHU\�YLOODJH¬

6XJJHVW�GHOHWLQJ��,W�GRHV�QRW�DGG¬
VLJQLILFDQW�PDQDJHPHQW�YDOXH�¬

7KH�QXPEHU�RI�JURXSV�DVNLQJ�IRU¬
VXSSRUW�IURP�WKH�JRYHUQPHQW¬

<HV��JRRG��DOWKRXJK�WKLV�PLJKW�EH�D¬
EHWWHU�ILW�DW�WKH�RXWFRPH�OHYHO�VLQFH¬
LW�VKRZV�D�FHUWDLQ�FDSDFLW\�DQG¬
EHKDYLRXUDO�FKDQJH�¬

$QQXDO�RXWSXW���¬ 7KH�JRYHUQPHQW�UHFHLYHG�WKH¬
GRFXPHQWV�IRUPLQJ�JURXSV¬

2ND\«�VLQFH�WKH�RWKHUV�DUH�E\¬
UHJHQF\��LW�PLJKW�PDNH�VHQVH�WR�GR¬
WKH�VDPH�KHUH�¬

$FWLYLWLHV¬ ¬ ¬

�������)DFLOLWDWH�WKH�IRUPDWLRQ�RI�IDUPHU�JURXSV�GHOLEHUDWLRQ�YLOODJH�IRUHVW¬
PDQDJHUV�DQG�ODQG�LQ�.DPSXQJ�0DQJJHPDKH��<DYXIOD��6HQLPEXUX�¬
'DQRNLW�5HJHQF\�9LOODJH�'LJRHO�7DUZD��<HPX��)RPX���0DSSL��%DQXP�¬
0LRS��8MXQJ�%DWX�$VPDW�¬

2ND\¬

�������)DFLOLWDWH�WKH�ZRUN�PHHWLQJ�RI�ODQG�DQG�IRUHVW�PDQDJHPHQW�JURXS¬
RI�YLOODJHV�LQ���UHJHQF\V¬

�������)DFLOLWDWLH�WKH�VXSSRUW�RI�JRYHUQPHQW�DQG�RWKHU�SDUWLHV�WR�WKH¬
PDQDJHPHQW�JURXS�RI�IRUHVW�DQG�ODQG�LQ�WKUHH�UHJHQF\V�¬

�������0HQWRULQJ��RUJDQLVLQJ�DQG�FDSDFLW\�EXLOGLQJ�.RPEDL�0+$��.RURZDL¬
DQG�UHODWHG�$DQX�IRUHVW�DQG�ODQG�PDQDJHPHQW�LQ�WKH�WKUHH�UHJHQF\V�¬

�������5HVHDUFK�SRWHQWLDO�RI�IRUHVW�SURGXFWV�DQG�ODQG�LQ�.DPSXQJ¬
)LULZDJH��.DEXDJH��:DOLEXUX��'DQRNLW��$,)2��)HIHUR��8QLRQ�&RXQW\¬
'LJRHO��0HURNLPD��7DUZD��)RPX���0DSSL�DQG�.DPSXQJ�8MXQJ�%DWX¬
$VPDW�¬

�������)DFLOLWDWH�WUDLQLQJ�DQG�SURFHVVLQJ�RI�IRUHVW�ODQG�LQ�WKH�YLOODJHV�LQ��¬
UHJHQF\V¬

2XWSXW�����¬ ,QGLFDWRU¬ ¬

5HJXODWRU\�UHFRJQLWLRQ�RI�IRUHVW¬
DQG�ODQG�PDQDJHPHQW�PRGHO�E\¬
0+$�.RPEDL��.RURZDL�DQG�$DQX¬
LQ�WKH�UHJHQF\�'LJRHO��0DSSL�DQG¬
$VPDW�IDFLOLWDWHG�E\�63/¬

+HFWDUHV�ZHUH�SURSRVHG�DV�D¬
ULJKWV�EDVHG�IRUHVW�PDQDJHPHQW¬
PRGHO�0+$�.RPEDL��.RURZDL�DQG¬
$DQX�WR�WKH�,QGRQHVLDQ�JRYHUQPHQW¬

2ND\¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



7KH�QXPEHU�RI�RIILFLDO�PHHWLQJV¬
EHWZHHQ�,QGLJHQRXV�DQG�7ULEDO¬
3HRSOHV�.RPEDL��.RURZDL�DQG�$DQX¬
DQG�UHOHYDQW�JRYHUQPHQW¬
UHFRJQLWLRQ�RI�0+$��)RUHVW�6WDWXV¬
DQG�0DQDJHPHQW¬

2ND\��EXW�QXPEHU�RI�PHHWLQJV¬
GRHVQ·W�VDW�WKDW�PXFK��&RQVLGHU¬
XVLQJ�D�TXDOLWDWLYH�LQGLFDWRU�WKDW¬
SRLQWV�WR�SURJUHVV��4XDOLWDWLYH¬
LQGLFDWRUV�RIWHQ�ZRUN�EHWWHU�IRU¬
SROLF\�RULHQWHG�REMHFWLYHV��6R�¬
LQVWHDG�RI�PHDVXULQJ�QXPEHU�RU¬
PHHWLQJV��UHSRUW�RQ�TXDOLW\�RI¬
PHHWLQJV��DQG�KDYH�REMHFWLYHV�IRU¬
HDFK�WLPH�SHULRG�OLNH�´JRYHUQPHQW¬
LV�UHFHSWLYH�WR�UHFRJQLVLQJ¬
FXVWRPDU\�ODQG�ULJKWV��JRYHUQPHQW¬
LV�DFWLYHO\�DVVLVWLQJ�ZLWK�DGYDQFLQJ¬
FXVWRPDU\�ODQG�ULJKWV��JRYHUQPHQW¬
SURYLGHV�IHHGEDFN�RQ�FRPPXQLW\¬
DSSOLFDWLRQV��DSSOLFDWLRQ�LV�DSSURYHG¬
E\�%XSDWLµ�HWF�¬

$QQXDO�RXWSXW���¬ 7KH�JRYHUQPHQW�DFFHSWHG�WKH¬
QRPLQDWLRQ�GRFXPHQW�.RPEDL¬
0+$�IRUHVW�PDQDJHPHQW�PRGHO�¬
.RURZDL�DQG�$DQX¬

2ND\¬

�������$GYRFDF\�5HFRJQLWLRQ�0+$�$DQX�6.�SXEOLVKLQJ�DQG�FXVWRP�DUHDV¬
E\�5HJHQW�$VPDW¬

2ND\¬

�������$GYRFDF\�5HJHQW�SXEOLVKLQJ�UHFRPPHQGDWLRQV�'LJRHO�DQG�UHODWHG¬
0DSSL�GHWHUPLQDWLRQ�.RPEDL�0+$�DQG�0+$�DQG�.RURZDL�DV�WKHLU¬
WUDGLWLRQDO�WHUULWRU\¬

�������$GYRFDF\�SXEOLVKLQJ�6.�UHFRJQLWLRQ�.RPEDL�0+$��.RURZDL�DQG¬
WKHLU�WUDGLWLRQDO�WHUULWRU\�E\�WKH�*RYHUQRU�RI�3DSXD¬

�������)DFLOLWDWLQJ�)*'V�WR�HQFRXUDJH�UHJLRQDO�OHJLVODWLRQ�SURJUDP�RI�WKH¬
5HJLRQDO�5HJXODWLRQ��3HUGD��5HFRJQLWLRQ�0+$�.RPEDL��.RURZDL�DQG¬
WKHLU�WUDGLWLRQDO�WHUULWRU\�LQ�0DSSL¬

�������)*'�IRUPV�RI�IRUHVW�PDQDJHPHQW�DQG�ODQG�E\�0+$�3DSXD�LQ¬
UHJHQF\��¬

�������$GYRFDF\�WHFKQLFDO�FRQVLGHUDWLRQV�OHWWHU�3DSXD�3URYLQFLDO�)RUHVWU\¬
2IILFH¬

�������$GYRFDWLQJ�WKH�HVWDEOLVKPHQW�RI�IRUPV�RI�IRUHVW�PDQDJHPHQW�DQG¬
ODQG�.RPEDL�0+$��.RURZDL��$DQX�DV�D�IRUP�RI�VRFLDO�IRUHVWU\�E\�WKH¬
*RYHUQRU�RI�3DSXD¬

�������$GYRFDWLQJ�WKH�LQFOXVLRQ�RI�VRFLDO�IRUHVWU\�ORFDWLRQ��7UDGLWLRQDO¬
)RUHVW�)RUHVW�9LOODJH��0+$�.RPEDL��.RURZDL�DQG�$DQX�LQWR�WKH�IRUHVW¬
DUHD�PDS¬

�������$GYRFDWLQJ�IRUPV�RI�IRUHVW�PDQDJHPHQW�DQG�ODQG�LQWR�WKH�VSDWLDO¬
SDWWHUQV�575:�0DSSL�DQG�$VPDW¬

2XWSXW�����¬ ¬ ¬

7R�PRQLWRU�DQG�HYDOXDWH�WKH¬
DFWLYLWLHV�DQG�UHVXOWV�RI¬
DFKLHYHPHQWV¬

¬ :H�VXJJHVW�WKDW�0	(�LV�D�QRUPDO¬
DQG�LQWHJUDO�PDQDJHPHQW�IXQFWLRQ¬
DQG�GRHV�QRW�QHHG�WR�EH�LQ�WKH¬
ORJLFDO�IUDPHZRUN��6XJJHVW¬$QQXDO�RXWSXW��¬ ¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



�������7KH�IRUPDWLRQ�RI�ZRUN�WHDPV¬ 'HOHWLQJ��63/�FRXOG�GHYHORS�LWV�RZQ¬
VHSDUDWH�0	(�SODQ�¬�������$�ILHOG�YLVLW�WR�PRQLWRU�DQG�HYDOXDWH�SURJUDP¬

2XWFRPH���¬ ,QGLFDWRU¬ 1RWH�WKDW�WKHUH�LV�QR¬
JHQGHU�HPSRZHUPHQW�UHODWHG¬
LQGLFDWRU�DW�WKH�2XWFRPH�OHYHO�¬
7KHUH�LV�DQ�RXWSXW�LQGLFDWRU�RI¬
SHRSOH�UHFHLYLQJ�LQIRUPDWLRQ��EXW¬
QRWKLQJ�WKDW�VXJJHVWV�ZRPHQ�ZHUH¬
PRUH�HPSRZHUHG�¬¬

0+$�.RPEDL��.RURZDL�DQG�$DQX¬
LQ�WKH�UHJHQF\�'LJRHO��0DSSL�DQG¬
$VPDW�JDLQ�DFFHVV�DQG�JRYHUQPHQW¬
VXSSRUW�IRU�VRFLDO�VHUYLFHV¬
�HGXFDWLRQ��KHDOWK��JHQGHU��LQ�WKH¬
DEVHQFH�RI�GHIRUHVWDWLRQ¬

7KH�QXPEHU�RI�VFKRROV�DQG�FOLQLFV¬
EXLOW�E\�WKH�JRYHUQPHQW�DV�SDUW�RI¬
DGYRFDF\�E\�63/¬

7KH�UHVXOWV�DQG�LQGLFDWRU�DUH�EHWWHU¬
VXLWHG�DV�RXWSXWV��2XWFRPH�OHYHO¬
UHVXOWV�ZRXOG�EH�WKDW�ZRPHQ�DQG¬
PHQ�DUH�KHDOWKLHU�DQG�ER\V�DQG¬
JLUOV�ILQLVK�VFKRRO��KRZHYHU��WKLV�LV�D¬
YHU\�ZHDN�LQGLFDWRU�DV�WKHUH�DUH¬
PDQ\�VWUXFWXUDO�UHDVRQV�ER\V�DQG¬
DQG�JLUOV�PD\�QRW�ILQLVK�VFKRRO��¬¬
¬
7KLV�FRXOG�EH�DGGUHVVHG��IRU¬
H[DPSOH��LQ�D�VXUYH\�WKDW�DVNV¬
FRPPXQLW\�PHPEHUV�KRZ�PDQ\¬
GD\V�RYHU�WKH�ODVW�;�PRQWKV�WKH\¬
FRXOG�QRW�ZRUN�RU�JR�WR�VFKRRO¬
EHFDXVH�WKH\�ZHUH�XQZHOO�¬
¬
:H�DOVR�QRWH�WKHUH�LV�QR�VSHFLILF¬
LQGLFDWRU�KHUH�RQ�WKH�VWDWXV�RI¬
ZRPHQ�LQ�FRPPXQLWLHV«�VR�WKH¬
JHQGHU�REMHFWLYH�ZHDN�¬

7KH�QXPEHU�RI�ER\V�DQG�JLUOV¬
DGYDQFLQJ�WKHLU�HGXFDWLRQ¬¬

7KLV�RQH�FRXOG�EH�RND\�DV�DQ¬
RXWFRPH��LW�LV�EHKDYLRXUDO��EXW�LW¬
ODFNV�FODULW\��LI�WKH�QXPEHU�LV�IRU¬
FKLOGUHQ�LQ�VFKRRO�EXLOW�LQ�WKH¬
YLOODJHV�RQO\��RU�GRHV�WKLV�LQFOXGH¬
WKH�FKLOGUHQ�EURXJKW�WR�0HUDXNH"¬
%HWWHU�WR�FODULI\�´LQ�WDUJHW�YLOODJHVµ�¬
8OWLPDWHO\��WKH�NH\�IRU�HGXFDWLRQ�LV¬
WKDW�WKDW�JUDGXDWHV�FRQWULEXWH�WR¬
WKH�FRPPXQLWLHV�VRPHKRZ�EXW�WKLV¬
PD\�EH�WRR�ORQJ�WHUP�¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
0+$�JHW�PHGLFDO�WUHDWPHQW�DW¬
SXEOLF�KHDOWK�FHQWHUV�LQ�WKH�YLOODJHV¬

:H�VXJJHVW�WKDW�WKLV�LV�GHOHWHG��,W�LV¬
QRW�XQGHU�WKH�FRQWURO��RU¬
VRPHWLPHV�HYHQ�LQIOXHQFH�RI�63/��,I¬
PRUH�RU�OHVV�SHRSOH�JHW�WUHDWPHQW�¬
WKH�MXGJHPHQW�RI�ZKHWKHU�WKDW�LV¬
GHVLUDEOH�WR�QRW�LV�QRW�FOHDU�¬¬

2XWSXW�����¬ ,QGLFDWRU¬ ¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



(IIRUWV�WR�LPSURYH�HGXFDWLRQDO¬
VHUYLFHV�LQ�WKH�DUHD�RI���0+$¬
.RPEDL��.RURZDL�DQG�$DQX�LQ�WKH¬
UHJHQF\�'LJRHO��0DSSL�DQG�$VPDW¬

7KH�QXPEHU�RI�ER\V�DQG�JLUOV�ZKR¬
DUH�VXSSRUWHG�E\�WKH�63/�WR�JHW�D¬
KLJKHU�HGXFDWLRQ�RXWVLGH�WKH¬
FXVWRPV�WHUULWRU\¬

7KH�OLQN�EHWZHHQ�LPSURYLQJ¬
HGXFDWLRQDO�VHUYLFHV�LQ�SURMHFW�DUHD¬
DQG�HGXFDWLQJ�FKLOGUHQ�RXWVLGH�WKH¬
VHUYLFH�DUHD�LV�QRW�FOHDU�XQOHVV�\RX¬
ZDQW�WKHP�WR�EHFRPH�WHDFKHUV��LQ¬
ZKLFK�FDVH�\RX�VKRXOG�RQO\�PH¬
PHDVXULQJ�WKRVH�WDNLQJ�HGXFDWLRQ¬
$1'�FRPPLWWLQJ�WR�HDFK�LQ�WKH¬
WDUJHW�DUHD¬¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
ZKR�JHW�DQ�HGXFDWLRQ�UHODWHG�WR�WKH¬
PDQDJHPHQW�DQG�SURWHFWLRQ�RI¬
IRUHVWV�E\�63/¬

2ND\��EXOW�SOHDVH�WDUJHW�DQG�UHSRUW¬
RQ�ZRPHQ�DQG�PHQ�VHSDUDWHO\¬

7KH�QXPEHU�RI�WHDFKHUV�VHUYLQJ�LQ¬
VFKRROV�LQ�LQGLJHQRXV�WHUULWRULHV¬
.RPEDL�0+$��.RURZDL�DQG�$DQX¬
DV�D�UHVXOW�RI�DGYRFDF\�63/¬

2ND\«�DOWKRXJK�D�EHWWHU�LQGLFDWRU¬
PLJKW�EH�WKH�QXPEHU�RI�WDUJHW¬
YLOODJHV�WKDW�GR�QRW�KDYH�DGHTXDWH¬
WHDFKLQJ�ZLWK�D�WDUJHW�WR�5('8&(¬
WKDW�QXPEHU�¬

7KH�QXPEHU�RI�ER\V�DQG�JLUOV�ZKR¬
JHW�LQIRUPDWLRQ�DERXW�WKH¬
LPSRUWDQFH�RI�HGXFDWLRQ�IRU�OLIH¬
.RPEDL�0+$��.RURZDL�DQG�$DQX¬

2ND\��EXW�SOHDVH�WDUJHW�DQG�UHSRUW¬
ER\V�DQG�JLUOV�VHSDUDWHO\�¬

1XPEHU�RI�PHHWLQJV�ZLWK�WKH¬
UHJHQF\�JRYHUQPHQWV��SURYLQFLDO¬
DQG�QDWLRQDO�HGXFDWLRQ�UHODWHG¬
LVVXHV�LQ�LQGLJHQRXV�WHUULWRULHV¬
.RPEDL��.RURZDL�DQG�$DQX¬

&RQVLGHU�PDNLQJ�WKLV�D�TXDOLWDWLYH¬
LQGLFDWRU�DV�WKH�QXPEHU�RI¬
PHHWLQJV�GRHVQ·W�PHDQ�WKDW�PXFK�¬
$OVR��DVVXPH�\RX�ZDQW�WR�WDUJHW���¬
PHHWLQJV�D�\HDU��LV�WKDW�JRRG�RU¬
EDG"¬

$QQXDO�RXWSXW���¬ *RYHUQPHQW�REWDLQ�LQIRUPDWLRQ¬
UHODWHG�WR�WKH�VLWXDWLRQ�RI¬
HGXFDWLRQDO�VHUYLFHV�LQ�LQGLJHQRXV¬
WHUULWRULHV�.RPEDL�0+$��.RURZDL¬
DQG�$DQX¬

2ND\�¬

$FWLYLWLHV¬ ¬ ¬

�������$GYRFDWH�LPSURYHPHQW�RI�HGXFDWLRQDO�VHUYLFHV�LQ�WKH�UHJLRQ�DQG¬
.RURZDL�.RPEDL�0+$�WR�WKH�UHJHQF\�'LJRHO�DQG�0DSSL��3DSXD¬
3URYLQFLDO�*RYHUQPHQW�DQG�WKH�&HQWUDO�*RYHUQPHQW¬

2ND\¬

�������6XSSO\�ERRNV�RQ�IRONORUH��ODQJXDJH�GLFWLRQDU\�0+$�.RPEDL�DQG¬
.RURZDL¬

�������)DFLOLWDWH�.RPEDL�0+$�FKLOG�DGPLVVLRQ�UHJLVWUDWLRQ��.RURZDL�DQG¬
$DQX�WR�MXQLRU�KLJK�VFKRROV�DQG�XQLYHUVLWLHV¬

2XWSXW�����¬ ,QGLFDWRU¬ ¬

(IIRUWV�WR�LPSURYH�KHDOWK�VHUYLFHV¬
LQ�WKH�UHJLRQ�.RPEDL�0+$�¬
.RURZDL�DQG�$DQX�LQ�WKH�UHJHQF\¬
'LJRHO��0DSSL�DQG�$VPDW¬

7KH�QXPEHU�RI�SDWLHQWV�PHQ�DQG¬
ZRPHQ�IDFLOLWDWHG�E\�WKH�63/�WR�JHW¬
WUHDWPHQW�RXWVLGH�WKH�FXVWRPDU\¬
WHUULWRU\¬

7KH�DWWULEXWLRQ�IRU�WKLV�LQGLFDWRU�LV¬
QRW�VWURQJ��6XJJHVW�GHOHWLQJ�¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



7KH�QXPEHU�RI�PHGLFDO�SHUVRQQHO¬
RQ�GXW\�DW�WKH�KHDOWK�FHQWHU�LQ¬
LQGLJHQRXV�WHUULWRULHV�.RPEDL¬
0+$��.RURZDL�DQG�$DQX�DV�D¬
UHVXOW�RI�DGYRFDF\�63/¬

7KH�DWWULEXWLRQ�IRU�WKLV�LQGLFDWRU�LV¬
QRW�VWURQJ��6XJJHVW�GHOHWLQJ�¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
0+$�.RPEDL��.RURZDL�DQG�$DQX¬
ZKR�UHFHLYHG�LQIRUPDWLRQ�DQG¬
WUDLQLQJ�RQ�WKH�LPSRUWDQFH�RI�FOHDQ¬
DQG�KHDOWK\�OLIHVW\OH��3+%V�¬

7KH�DWWULEXWLRQ�IRU�WKLV�LQGLFDWRU�LV¬
QRW�VWURQJ��6XJJHVW�GHOHWLQJ�¬

1XPEHU�RI�PHHWLQJV�ZLWK�WKH¬
UHJHQF\��SURYLQFLDO�DQG�QDWLRQDO¬
KHDOWK�UHODWHG�SUREOHPV�LQ¬
LQGLJHQRXV�WHUULWRULHV¬

6LPLODU�WR�RWKHUV�WKDW�PHDVXUH¬
QXPEHU�RI�PHHWLQJV��FRQVLGHU�D¬
TXDOLWDWLYH�LQGLFDWRU�KHUH�¬

$QQXDO�RXWSXW��¬ 'LJRHO�UHJHQF\�*RYHUQPHQW�DQG¬
WKH�3URYLQFH�RI�3DSXD�$VPDW�DQG¬
JHW�GRFXPHQWV�FRQWDLQLQJ¬
LQIRUPDWLRQ�UHODWHG�WR�WKH�KHDOWK¬
VLWXDWLRQ�0+$�.RPEDL��.RURZDL¬
DQG�$DQX¬

2ND\�¬

$FWLYLWLHV¬ ¬ ¬

�������$GYRFDWH�.RPEDL�0+$�KHDOWK�SUREOHPV��.RURZDL�DQG�$DQX�WR¬
WKUHH�UHJHQF\�+HDOWK�2IILFH¬

2ND\�¬

�������7KH�VHUYLFH�LV�OLPLWHG�WR�WKH�0+$�WUHDWPHQW�PHDVXUHV�.RPEDL�¬
.RURZDL�DQG�$DQX�VXIIHULQJ�IURP�FHUWDLQ�GLVHDVHV�LQ�.DPSXQJ�.DUXDJH�¬
.DEXDJH��:DOLEXUX��$,)2��)HIHUR��'HPD��8JR��.DSD\DS����%DQXP�DQG¬
.DSD\DS��¬

�������)DFLOLWDWH�WKH�IRUPDWLRQ�DQG�DFWLYDWLRQ�RI�5XUDO�+HDOWK�&OLQLF¬
�3ROLQGHV��LQ�0+$�.RPEDL�DQG�.RURZDL�LQ�.DPSXQJ�.DUXDJH��.DEXDJH�¬
:DOLEXUX��$,)2��)HIHUR��'HPD��8JR��.DSD\DS����%DQXP�DQG�.DSD\DS���¬

�������3+%V�LQ�.RPEDL�0+$�FRXQVHOLQJ�DQG�.RURZDL�LQ�.DPSXQJ¬
.DUXDJH��.DEXDJH��:DOLEXUX��$,)2��)HIHUR��'HPD��8JR��.DSD\DS���¬
%DQXP�DQG�.DSD\DS��¬

2XWSXW�����¬ ,QGLFDWRU¬ ¬

3URPRWLQJ�WKH�LQYROYHPHQW�RI¬
ZRPHQ�DQG�\RXWK�0+$�.RPEDL�¬
.RURZDL�DQG�$DQX�LQ�GHFLVLRQ¬
PDNLQJ�UHODWHG�WR�IRUHVW�DQG�ODQG¬
PDQDJHPHQW�ZKLFK�ZDV�IDFLOLWDWHG¬
E\�WKH�63/�¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
HQJDJHG�LQ�D�PHHWLQJV�UHODWHG�WR¬
IRUHVW�DQG�ODQG�PDQDJHPHQW�LQ¬
LQGLJHQRXV�WHUULWRULHV�.RPEDL¬
0+$��.RURZDL�DQG�$DQX�¬

7KLV�FRXOG�EH�RND\�LI�\RX�PHDVXUH¬
DQG�UHSRUW�RQ�ZRPHQ�DQG�PHQ¬
VHSDUDWHO\��7KH�NH\�PHWULF�ZRXOG¬
EH�WKH�UDWLR�RI�ZRPHQ�WR�PHQ�¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
ZKR�UHFHLYHG�LQIRUPDWLRQ�DERXW¬
WKH�LPSRUWDQFH�RI�ZRPHQ
V¬
LQYROYHPHQW�LQ�GHFLVLRQ�PDNLQJ¬
UHODWHG�WR�IRUHVW�DQG�ODQG¬
PDQDJHPHQW�LQ�WKH�DUHD�RI���0+$¬
.RPEDL��.RURZDL�DQG�$DQX�¬

6XJJHVW�WKLV�LV�PDGH�PRUH�UREXVW�¬
´5HFHLYHG�LQIRUPDWLRQµ�LV�YHU\¬
JHQHUDO«�VXJJHVW�\RX�PHDVXUH�WKH¬
SHRSOH�SDUWLFLSDWLQJ�LQ�VSHFLILF¬
DFWLYLWLHV��HJ�ZRUNVKRSV��EXW�HYHQ¬
WKHQ��WKH�QH[W�OHYHO�XS�LV�PRUH¬
LQWHUHVWLQJ��WU\�´QXPEHU�RI�PHQ¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



FRPPLWWLQJ�WR�VKDULQJ�PRUH�RI�WKH¬
GRPHVWLF�ZRUNORDGµ�IRU�H[DPSOH�DW¬
DQ�RXWSXW�OHYHO��$W�WKH�RXWFRPH¬
OHYHO��\RX�FRXOG�PHDVXUH�WKH¬
UHGXFWLRQ�LQ�ZRPHQ·V�GRPHVWLF¬
ZRUNORDG�¬¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
LQYROYHG�LQ�WKH�PDNLQJ�RI¬
UHJXODWLRQV�UHODWHG�WR�IRUHVW�DQG¬
ODQG�XVH�DW�YLOODJH�OHYHO¬

7KLV�RQH�FRXOG�UHSODFH�WKH�ILUVW¬
RQH��7KH\�DUH�YHU\�VLPLODU��6XJJHVW¬
FRPELQLQJ�RU�GHOHWLQJ�RQH�¬

7KH�QXPEHU�RI�PHQ�DQG�ZRPHQ¬
ZKR�UHFHLYH�WUDLQLQJ�UHJDUGLQJ�WKH¬
PDQDJHPHQW�WHFKQLTXHV�RI�IRUHVW¬
SURGXFWV�DQG�ODQG�ZKLFK�ZDV¬
IDFLOLWDWHG�E\�63/¬

6DPH�DV�DERYH«�VXJJHVW�WKHVH¬
WKUHH�GRQW��RIIHU�D�ORW�RI�XQLTXH¬
SHUVSHFWLYHV�¬

1XPEHU�RI�PHHWLQJV�ZLWK�WKH¬
UHJHQF\�JRYHUQPHQWV�'LJRHO��0DSSL¬
DQG�UHODWHG�$VPDW�*HQGHU�LVVXHV�LQ¬
WKH�5HJLRQ�0+$�.RPEDL��.RURZDL¬
DQG�$DQX�¬

$V�HDUOLHU��FRQVLGHU�D�TXDOLWDWLYH¬
LQGLFDWRU�UDWKHU�WKDQ�QXPEHU�RI¬
PHHWLQJV�¬¬

$QQXDO�RXWSXW���¬ *RYHUQPHQW�DQG�&RPPXQLW\¬
&XVWRPDU\�/DZ�.RPEDL��.RURZDL¬
DQG�$DQX�UHFHLYH�GRFXPHQWV¬
FRQWDLQLQJ�LQIRUPDWLRQ�DERXW�WKH¬
LPSRUWDQFH�RI�ZRPHQ
V¬
LQYROYHPHQW�LQ�GHFLVLRQ�PDNLQJ¬
UHODWHG�WR�IRUHVW�DQG�ODQG¬
PDQDJHPHQW�¬

RND\�¬

$FWLYLWLHV¬ ¬

�������$�VHPLQDU�RQ�WKH�LPSRUWDQFH�RI�JHQGHU�HTXDOLW\�LQ�IRUHVWU\�DQG¬
ODQG�LQ�.DPSXQJ�0HURNLPD��0XX�,��<DQLUXPD��6HQLPEXUX��%DQXP��8QLRQ�¬
:DQJJHPDOR��.DUXDJH�DQG�:DOLEXUX¬

2ND\¬

�������/HDGHUVKLS�WUDLQLQJ�IRU�ZRPHQ�DQG�0HQ�0+$�.RPEDL��.RURZDL�LQ¬
.DPSXQJ�0HURNLPD��<DQLUXPD��6HQLPEXUX��%DQXP��:DQJJHPDOR�¬
.DUXDJH�DQG�:DOLEXUX�¬

�������$GYRFDF\�YLOODJH�UXOHV�UHODWHG�WR�WKH�UROH�DQG�IXQFWLRQ�RI�:RPHQ¬
DQG�0HQ�0+$�.RPEDL��.RURZDL�LQ�.DPSXQJ�0HURNLPD��0XX�,�¬
<DQLUXPD��6HQLPEXUX��%DQXP��8QLRQ��:DQJJHPDOR��.DUXDJH�DQG¬
:DOLEXUX¬

�������$GYRFDF\�RI�JHQGHU�LVVXHV�DW�WKH�0+$�.RPEDL��.RURZDL�DQG�$DQX¬
WKH�UHOHYDQW�DJHQFLHV�LQ�'LJRHO��$VPDW�DQG�0DSSL�¬

2XWFRPH���¬ ,QGLFDWRU¬ ¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



$ZDUHQHVV�RI�FRQFHUQV�DPRQJ¬
VWDNHKROGHUV�DW�WKH�ORFDO��QDWLRQDO¬
DQG�LQWHUQDWLRQDO�VXSSRUW�IRUHVW¬
SURWHFWLRQ�LQ�LQGLJHQRXV�WHUULWRULHV¬
.RPEDL��.RURZDL�DQG�$DQX¬

1XPEHU�RI�SXEOLFDWLRQV�E\�WKH¬
,QGRQHVLDQ�PHGLD�ZLWK�WKH�WKHPH¬
FDPSDLJQHG�E\�63/¬

2ND\��EXW�DWWULEXWLRQ�LV�QRW�DOZD\V¬
FOHDU�KHUH��6XJJHVW�WKDW�RQO\�WKRVH¬
PHGLD�WKDW�DFWXDOO\�PHQWLRQ�63/�RU¬
FRXOG�RWKHUZLVH�EH�SURYHQ�WR�EH�D¬
UHVXOW�RI�63/�LQWHUDFWLRQ�VKRXOG�EH¬
FRXQWHG�¬

1XPEHU�RI�SXEOLFDWLRQV�E\�WKH¬
PHGLD�DW�WKH�LQWHUQDWLRQDO�OHYHO�ZLWK¬
WKH�WKHPH�FDPSDLJQHG�E\�63/¬

2XWSXW������¬ ,QGLFDWRU¬ ¬

,QIRUPDWLRQ�RQ�WKH�ORZODQG�UDLQ¬
IRUHVW�DQG�WKH�WKUHDWV�FROOHFWHG�E\¬
63/¬

7KH�QXPEHU�RI�VWXGLHV�PDGH�E\�63/¬ 6XJJHVW�GHOHWLQJ�DQG�NHHSLQJ�WKH¬
RQH�EHORZ�¬

7KH�QXPEHU�RI�VWXGLHV�SXEOLVKHG�WR¬
WKH�SXEOLF¬

2ND\ ��MXVW�DGG�´E\�63/µ¬

7RWDO�0+$�.RPEDL�FXOWXUDO¬
SURPRWLRQ�DFWLYLWLHV��.RURZDL�DQG¬
IDFLOLWDWHG�$DQX�63/¬

2ND\�¬

$QQXDO�RXWSXW���¬ *RYHUQPHQWV�JHW�LQIRUPDWLRQ¬
UHODWHG�WR�WKH�VWDWH�RI�IRUHVWV�LQ¬
LQGLJHQRXV�WHUULWRULHV�.RPEDL¬
0+$��.RURZDL�DQG�$DQX�¬

2ND\�¬

$FWLYLWLHV¬ ¬

�������3UHSDUDWLRQ�RI�FDPSDLJQ�PDWHULDOV�DQG�IRUHVW�UHODWHG¬
FRPPXQLFDWLRQ�VWUDWHJLHV�.RPEDL�0+$��.RURZDL�DQG�$DQX¬

2ND\�¬

�������3XEOLFDWLRQ�RI�WKH�ORZODQG�UDLQIRUHVW�DQG�WKH�WKUHDW�WKURXJK�SULQW¬
DQG�HOHFWURQLF�PHGLD��6RFLDO�0HGLD�¬

���2XWSXW���¬ ,QGLFDWRU¬ ¬

,QIRUPDWLRQ�RQ�WKH�FRPPRGLWLHV¬
PDUNHW�LQ�LQGLJHQRXV�WHUULWRULHV¬
.RPEDL�0+$��.RURZDL�DQG�$DQX¬
ZHUH�SXEOLVKHG�E\�63/¬

7KH�QXPEHU�RI�PDUNHW�EDVHG¬
FRPPRGLW\�SXEOLVKHG�RQ�WKH¬
JRYHUQPHQW�DQG�RWKHU�VWDNHKROGHUV¬

2ND\��MXVW�DGG�´E\�63/µ¬

$QQXDO�RXWSXW����¬ *RYHUQPHQWV�DQG�RWKHU¬
VWDNHKROGHUV�WR�JHW�LQIRUPDWLRQ¬
UHODWHG�WR�WKH�SRWHQWLDO�RI�WKH¬
FRPPRGLW\�LQ�LQGLJHQRXV�WHUULWRULHV¬
.RPEDL�0+$��.RURZDL�DQG�$DQX�¬

2ND\�¬

�������)DFLOLWDWH�WKH�LPSOHPHQWDWLRQ�RI�VDJR�JUXE�IHVWLYDO�0+$�.RPEDL¬
DQG�.RURZDL�LQ�0DSSL�DQG�$VPDW¬

2ND\¬

¬

¬ ¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



¬

7HUPV�RI�5HIHUHQFH��(YDOXDWLRQ�RI�3HUNXPSXODQ�6LOYD�3DSXD�/HVWDUL¬
�63/�¬
¬

���,QWURGXFWLRQ¬

5DLQIRUHVW�)RXQGDWLRQ�1RUZD\��5)1��LV�VHHNLQJ�FRQVXOWDQWV�WR�XQGHUWDNH�DQ�HYDOXDWLRQ�RI�RXU¬
,QGRQHVLDQ�SDUWQHU�RUJDQL]DWLRQ�6LOYD�3DSXD�/HVWDUL��63/��¬¬
¬
5)1�LV�RQH�RI�(XURSH·V�OHDGLQJ�RUJDQLVDWLRQV�LQ�WKH�ZRUN�WR�SURWHFW�WKH�ZRUOG·V�UDLQIRUHVWV�DQG¬
VWUHQJWKHQ�WKH�ULJKWV�RI�LQGLJHQRXV�SHRSOHV��LQ�FRRSHUDWLRQ�ZLWK�LQGLJHQRXV�DQG�HQYLURQPHQWDO¬
RUJDQLVDWLRQV�LQ�6RXWK�(DVW�$VLD��&HQWUDO�$IULFD�DQG�WKH�$PD]RQ�����5)1�IRFXVHV�PDLQO\�RQ�WZR�VHWV�RI¬
ULJKWV��ZKLFK�DUH�IXQGDPHQWDO�WR�WKH�IXOILOPHQW�RI�RWKHU�KXPDQ�ULJKWV�IRU�LQGLJHQRXV�DQG¬
IRUHVW�GHSHQGHQW�SHRSOHV��7KHVH�DUH�WKH�FROOHFWLYH�ULJKWV�WR�VHOI�GHWHUPLQDWLRQ�DQG�WR�ODQG�DQG¬
UHVRXUFHV�¬
¬

���%DFNJURXQG¬

$ERXW�WKH�RUJDQL]DWLRQ�DQG�SURMHFW���63/�ZDV�HVWDEOLVKHG�LQ������ZLWK�WKH�PLVVLRQ�WR�GHYHORS¬
WKH�DSSURDFK�IRU�IRUHVW�SURWHFWLRQ�WKDW�DFWLYHO\�HPSRZHUV�DQG�HQJDJHV�ZLWK�WKH�LQGLJHQRXV¬
FRPPXQLWLHV�¬ ¬
¬
5)1�SURMHFW�QDPH� ���)RUHVW�PDQDJHPHQW�LQ�6RXWKHUQ�3DSXD��LQFOXGLQJ�VSDWLDO�SODQQLQJ�WKDW�FRPELQHV¬
WKH�ULJKWV�DQG�QHHGV�RI�LQGLJHQRXV�SHRSOH�DV�RIILFLDOO\�VXSSRUWHG�E\�JRYHUQPHQWDO�SROLFLHV�¬¬
7KH�JHQHUDO�REMHFWLYH�RI�WKH�63/�DQG�5)1�SURMHFW�LV�WR�SURWHFW�LQWDFW�IRUHVWV�LQ�6RXWKHUQ�3DSXD¬
EDVHG�RQ�EDODQFLQJ�WKH�XVH�DQG�SURWHFWLRQ��FRQVHUYDWLRQ��DQG�UHFRJQL]LQJ�WKH�ULJKWV�RI�LQGLJHQRXV¬
JURXSV��$�VSHFLDO�REMHFWLYH�RI�WKH�SURMHFW�LV�WR�HVWDEOLVK�ZLOOLQJQHVV�RI�WKH�LQGLJHQRXV�FRPPXQLWLHV¬
ORFDWHG�ZLWKLQ�IRXU�JRYHUQPHQWDO�GLVWULFWV�WR�IRUPDOL]H�WKHLU�FXVWRPDU\�ULJKWV�RYHU�WKH�QDWXUDO¬
UHVRXUFHV��LQFOXGLQJ�IRUHVW�¬

¬
63/·V�ZRUN�IRFXVHV�RQ�WKH�LQGLJHQRXV�JURXSV�RI�.RURZDL�DQG�.RPEDL��+RZHYHU��LQ�WKH�ODVW¬
DJUHHPHQW�EHWZHHQ�5)1�DQG�63/������²�������WKH�SURMHFW�DUHD�ZDV�H[SDQGHG�JHRJUDSKLFDOO\�DQG¬
QRZ�DOVR�LQFOXGH�WKH�LQGLJHQRXV�JURXSV�RI�$QX��%DQDQR�DQG�.RSDND�¬¬
¬
63/�PDLQO\�DGYRFDWHV�IRU�WKH�ULJKWV�DQG�UHFRJQLWLRQ�RI�WKH�LQGLJHQRXV�JURXSV�WR�WKH�JRYHUQPHQW��LQ¬
RUGHU�WR�IRUPDOL]H�WKH�LQGLJHQRXV�WHUULWRU\�DQG�WKHLU�ULJKW�WR�XVH�WKH�IRUHVW��%HVLGH�WKH�SURMHFW·V¬
PDLQ�JRDO��63/�VLPXOWDQHRXVO\�ZRUN�RQ�GHYHORSLQJ�WKH�FDSDFLW\�RI�LQGLJHQRXV�JURXSV��IRFXVLQJ�RQ¬
HGXFDWLRQ��KHDOWK��HFRQRP\�DQG�JHQGHU�HTXDOLW\�¬¬
¬
&RUH�FRPSHWHQFLHV�RI�63/���$GYRFDF\�DQG�NQRZOHGJH�RI�WKH�3DSXDQ�FRQWH[W��PDSSLQJ��SROLF\�RQ¬
VRFLDO�IRUHVWU\��FDSDFLW\�GHYHORSPHQW�RI�ORFDO�FRPPXQLWLHV¬¬
¬
*HRJUDSKLFDO�IRFXV���3URYLQFH�RI�3DSXD��VRXWKHUQ�DUHDV��'LVWULFWV�RI�%RYHQ�'LJRHO��$VPDW��0DSSL�¬
DQG�<DKXNLPR�¬
¬

¬

6LOYD�3DSXD�/HVWDUL�(YDOXDWLRQ�5HSRUW�����¬¬ ��¬

¬



���7KH�HYDOXDWLRQ¬

�����(YDOXDWLRQ�REMHFWLYH¬

7KH�HYDOXDWLRQ�VKDOO�DVVHVV�WKH�LPSDFW�DQG�HIIHFWLYHQHVV�RI�63/·V�ZRUN�LQ�UHDFKLQJ�WKH�SURMHFW·V�JRDOV¬
LQ�LWV�JHRJUDSKLFDO�DUHD��5)1·V�DGGHG�YDOXH��DQG�SURYLGH�UHFRPPHQGDWLRQV�IRU�WKH�ZD\�IRUZDUG�¬
¬
7KH�HYDOXDWLRQ�VKRXOG�DQVZHU�WKH�IROORZLQJ�TXHVWLRQV�¬

�� ,PSDFW�¬

:KDW�DUH�WKH�SRVLWLYH�DQG�QHJDWLYH�FKDQJHV�WKDW�KDYH�UHVXOWHG�IURP�WKH�SURMHFW��GLUHFWO\�RU¬
LQGLUHFWO\��LQWHQGHG�RU�XQLQWHQGHG�"¬

�� (IIHFWLYHQHVV¬¬
D� :KDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�DFKLHYLQJ�WKH�RYHUDOO�SURMHFW·V�JRDOV"¬
E� +DV�63/�EHHQ�DEOH�WR�HIIHFWLYHO\�FRYHU�WKH�ZKROH�SURMHFW�DUHD"�,V�WKH�RUJDQL]DWLRQDO�VHW�XS¬

DQG�LQWHUQDO�PDQDJHPHQW�DSSURSULDWH�IRU�LPSOHPHQWLQJ�WKLV�SURMHFW"¬¬
F� 7R�ZKDW�H[WHQW�GR�SURMHFW�VWDII�XQGHUVWDQG�WKH�WKUHDWV�WR�IRUHVWV�LQ�WKH�SURMHFW�DUHD"¬
G� 7R�ZKDW�H[WHQW�KDYH�SURJUDPV�RI�HGXFDWLRQ��KHDOWK��HFRQRP\�DQG�JHQGHU�FRQWULEXWHG�WR¬

SURJUHVV�WRZDUGV�WKH�SURMHFW·V�JRDOV"¬
H� +RZ�HIIHFWLYH�KDV�WKH�SURMHFW�EHHQ�LQ�UHVSRQGLQJ�WR�WKH�QHHGV�RI�WKH�EHQHILFLDULHV"¬¬
I� :DV�WKH�VWUDWHJLF�DSSURDFK�RI�WKH�SURMHFW�UHDOLVWLF��DSSURSULDWH�DQG�DGHTXDWH�WR�DFKLHYH�WKH¬

SURMHFWV�JRDOV"¬

���5)1·V�DGGHG�YDOXH�¬

:KDW�LV�5)1·V�DGGHG�YDOXH�WR�WKH�SDUWQHUV"�6KRXOG�DQ\WKLQJ�EH�GRQH�GLIIHUHQWO\�LQ�RUGHU�WR¬
VWUHQJWKHQ�WKH�DGGHG�YDOXH�RI�5)1�IRU�63/·V�SURMHFW"¬¬
¬

:D\�)RUZDUG¬

D� :KDW�DUH�WKH�LGHQWLILHG�FKDOOHQJHV�DQG�QHHGV�WKDW�5)1�VKRXOG�FRQVLGHU�DGGUHVVLQJ�LQ�D¬
SRWHQWLDO�QH[W�SKDVH�RI�WKH�SURMHFW"¬

E� 6KRXOG�DQ\�RI�WKH�SURMHFW�DFWLYLWLHV�EH�XSVFDOHG�RU�GRZQVFDOHG"¬¬
F� 6KRXOG�WKH�SURMHFW�VWUDWHJ\�EH�UHYLVHG��FRQVLGHULQJ�WKH�UHFHQW�FKDQJHV�LQ�VSDWLDO�OHJLVODWLRQ¬

�LQ�%RYHQ�'LJRHO�UHJHQF\��FUHDWH�RSSRUWXQLWLHV"¬

¬
¬
¬

�����(YDOXDWLRQ�XVH�DQG�XVHUV¬¬

7KH�H[SHFWHG�XVHUV�RI�WKH�HYDOXDWLRQ�DUH�5)1�DQG�63/��DV�ZHOO�DV�WKH�1RUZHJLDQ�$JHQF\�IRU¬
'HYHORSPHQW�&RRSHUDWLRQ��125$'���8SRQ�UHTXHVW��SDUWV�RI�WKH�HYDOXDWLRQ�PD\�DOVR�EH¬
GLVVHPLQDWHG�WR�RWKHU�UHOHYDQW�VWDNHKROGHUV��XQGHU�WKH�FRQGLWLRQ�WKDW�63/�DJUHHV�WR�WKLV�¬
¬

¬
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,QWHQGHG�XVH�RI�WKH�HYDOXDWLRQ�¬

Ɣ ,Q�UHODWLRQ�WR�D�OHDUQLQJ�REMHFWLYH��WKH�HYDOXDWLRQ�ZLOO�KHOS�5)1�DQG�63/�WR�VWUHQJWKHQ�63/·V¬
ZRUN�DQG�WKH�SDUWQHUVKLS�WKURXJK�PRUH�IRFXVHG�DQG�VWUDWHJLF�SODQQLQJ��DV�ZHOO�DV�FDSDFLW\¬
EXLOGLQJ�¬

Ɣ ,Q�UHODWLRQ�WR�DQ�DFFRXQWDELOLW\�REMHFWLYH��WKH�HYDOXDWLRQ�ZLOO�SURYLGH�PDWHULDO�IRU�UHSRUWLQJ¬
DQG�IXQFWLRQ�DV�D�EDVHOLQH�IRU�WKH�SURMHFW�DQG�SDUWQHUVKLS�¬¬

¬
¬
�����6FRSH¬
7KH�SURMHFW�DUHD�FRYHUV��������KD��DQG�LW�ZLOO�QRW�EH�SRVVLEOH�WR�YLVLW�DOO�ORFDWLRQV�RI�WKH�SURMHFW�¬
%DVHG�RQ�WKH�GDWD�FROOHFWLRQ�DQG�GRFXPHQWV�DQDO\VLV�GXULQJ�WKH�LQFHSWLRQ�SKDVH��WKH�HYDOXDWRU�V��FDQ¬
VXJJHVW�ILHOG�VLWHV�WR�YLVLW�IRU�GDWD�FROOHFWLRQ��LQ�FRRSHUDWLRQ�ZLWK�63/��'XULQJ�HYDOXDWLRQ�LW�VKRXOG�EH¬
GRQH�DW�OHDVW�WZR�VLWHV�RI�WKH�SURMHFW�DUHD��LQFOXGLQJ�RQH�WULS�WR�%RYHQ�'LJRHO�UHJHQF\��7KH¬
HYDOXDWLRQ�ZLOO�DVVHVV�WKH�SURMHFW�EHWZHHQ������DQG�WKH�WLPH�RI�WKH�HYDOXDWLRQ�¬
¬

���(YDOXDWLRQ�PHWKRG��WLPHOLQH�DQG�RXWSXW¬

¬

�����6XJJHVWHG�HYDOXDWLRQ�PHWKRG¬

7KH�PHWKRGRORJ\�VKDOO�EH�SURSRVHG�E\�WKH�FRQVXOWDQW�V��DQG�DSSURYHG�E\�5)1��7KH�HYDOXDWLRQ¬
DSSURDFK�VKRXOG�EH�SDUWLFLSDWRU\�WR�HQVXUH�OHDUQLQJ�IRU�ERWK�5)1�DQG�SDUWQHUV�¬
¬
7KH�PHWKRGRORJ\�WR�EH�DGRSWHG�GXULQJ�WKH�HYDOXDWLRQ�LV�H[SHFWHG�WR�LQFOXGH�¬

Ɣ /LWHUDWXUH�UHYLHZ��3URMHFW�GRFXPHQWV��UHSRUWV�HWF�¬
Ɣ ,QWHUYLHZV�DQG�GLVFXVVLRQV�ZLWK�VHOHFWHG�SHUVRQV�LQ�63/·V�PDQDJHPHQW��SURMHFW�WHDP¬

PHPEHUV��ORFDO�FRPPXQLWLHV��5)1�DQG�RWKHU�UHOHYDQW�VWDNHKROGHUV�VXFK�DV�JRYHUQPHQW¬
RIILFLDOV�¬ ¬

Ɣ )LHOG�YLVLWV�WR�PHHW�DQG�GLVFXVV�ZLWK�63/�VWDII�DQG�FRPPXQLWLHV�LQYROYHG�ZLWK�WKH�SURMHFW�¬¬

¬
7KH�HYDOXDWLRQ�IUDPHZRUN��GHYHORSHG�GXULQJ�WKH�LQFHSWLRQ�SHULRG�ZLOO�LQFOXGH�¬ ¬

Ɣ WLPHOLQH¬
Ɣ GLYLVLRQ�RI�WDVNV¬
Ɣ LQWHUYLHZ�VFKHPH¬ ¬

¬
3UHVHQWDWLRQ�RI�ILQGLQJV��7KH�HYDOXDWRU�V��ZLOO�IDFLOLWDWH�D�ZRUNVKRS�ZKHUH�WKH�SUHOLPLQDU\�ILQGLQJV�RI¬
WKH�HYDOXDWLRQ�DUH�SUHVHQWHG�WR�NH\�SHUVRQV�LQ�63/��7KLV�ZLOO�JLYH�63/�WKH�RSSRUWXQLW\�WR�SURYLGH¬
IHHGEDFN�DQG�IRU�WKH�HYDOXDWLRQ�WHDP�WR�YDOLGDWH�ILQGLQJV�¬¬
¬

�����7LPHOLQH¬

¬
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7KH�HYDOXDWLRQ�ZLOO�EH�FRQGXFWHG�EHWZHHQ�1RYHPEHU������²�0DUFK�������LQFOXGLQJ�LQFHSWLRQ�SHULRG¬
EHWZHHQ�PLGGOH�RI�1RYHPEHU�XQWLO�PLGGOH�RI�'HFHPEHU��$�PRUH�GHWDLOHG�WLPHOLQH�ZLOO�EH�GHYHORSHG¬
E\�WKH�HYDOXDWRU�V�V�LQ�GLDORJXH�ZLWK�5)1�DQG�63/��DQG�ODWHU�EH�D�SDUW�RI�WKH�FRQWUDFW�¬¬
¬
7HQWDWLYH�GHDGOLQHV�IRU�UHSRUW�SURGXFWLRQ�¬
¬

Ɣ ,QFHSWLRQ�UHSRUW������������¬
Ɣ 'UDIW�UHSRUW�VXEPLWWHG�WR�5)1�������������¬
Ɣ 5)1·V�IHHGEDFN�WR�GUDIW�UHSRUW������������¬
Ɣ )LQDO�UHSRUW�VXEPLWWHG�WR�5)1������������¬

�����2XWSXWV�DQG�GLVVHPLQDWLRQ¬

7KH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�(QJOLVK��5)1�ZLOO�HQVXUH�WUDQVODWLRQ�WR�%DKDVD�,QGRQHVLD�¬¬
¬
7KH�UHSRUW�VKRXOG�LQFOXGH�DQ�H[HFXWLYH�VXPPDU\��D�PDLQ�SDUW�ZKLFK�DGGUHVVHV�DOO�REMHFWLYHV�RXWOLQHG¬
DERYH��SRLQW�������D�OLVW�RI�UHFRPPHQGDWLRQV��D�OLVW�RI�LQWHUYLHZHHV�DQG�WKH�ELEOLRJUDSK\�XVHG��7KH¬
FRQVXOWDQW�PD\�EH�DVNHG�WR�PHHW�ZLWK�5)1�VWDII�WR�SUHVHQW�WKH�ILQGLQJV�RI�WKH�HYDOXDWLRQ�¬
¬
7KH�HYDOXDWLRQ�VKRXOG�EH�PD[LPXP����SDJHV��H[FOXGLQJ�ELEOLRJUDSK\�DQG�H[HFXWLYH�VXPPDU\���DQG¬
WKH�H[HFXWLYH�VXPPDU\�ZLWK�NH\�ILQGLQJ�DQG�UHFRPPHQGDWLRQV�VKRXOG�EH�PD[LPXP���SDJHV�¬¬
¬
7KH�H[HFXWLYH�VXPPDU\�RI�WKLV�HYDOXDWLRQ�LV�WR�EH�SXEOLVKHG�LQ�WKH�1RUZHJLDQ�$JHQF\�IRU¬
'HYHORSPHQW�&RRSHUDWLRQ·V��125$'��GDWDEDVH��7KH�IXOO�HYDOXDWLRQ�PD\�EH�VXEPLWWHG�WR�125$'�¬
8SRQ�UHTXHVW��SDUWV�RI�WKH�HYDOXDWLRQ�PD\�DOVR�EH�GLVVHPLQDWHG�WR�RWKHU�UHOHYDQW�VWDNHKROGHUV�¬
XQGHU�WKH�FRQGLWLRQ�WKDW�63/�DJUHHV�¬
¬

���7HUPV�DQG�FRQGLWLRQV¬¬

&RQVXOWDQW·V�SURSRVDO¬

&DQGLGDWHV�LQWHUHVWHG�LQ�VXEPLWWLQJ�D�SURSRVDO�WR�FRQGXFW�WKH�HYDOXDWLRQ�VKRXOG�UHJLVWHU�E\¬
1RYHPEHU���WK��������WR�9ODGLPLU�&LUMDNRYLF�YODGLPLU#UDLQIRUHVW�QR¬
¬
&DQGLGDWHV�ZLOO�EH�JLYHQ�UHOHYDQW�SURMHFW�GRFXPHQWV��4XHVWLRQV�UHJDUGLQJ�WKH�DVVLJQPHQW�FDQ�EH¬
VXEPLWWHG�DQG�WKH�DQVZHUV�ZLOO�EH�VKDUHG�ZLWK�DOO�UHJLVWHUHG�FDQGLGDWHV�¬¬
¬
7KH�FDQGLGDWHV�PXVW�VXEPLW�WKH�IROORZLQJ�¬

Ɣ &9�RI�DOO�FRQVXOWDQWV�LQ�WKH�WHDP��DQG�D�EULHI�VXPPDU\��PD[LPXP�WZR�SDJHV�FRPELQHG��RI¬
WKHLU�TXDOLILFDWLRQV��'DLO\�IHHV�EDVHG�RQ���ZRUNLQJ�KRXUV�SHU�GD\��,I�WHDP�PHPEHUV�KDYH¬
GLIIHUHQW�IHHV��WKH�H[SHFWHG�GLYLVLRQ�RI�ODERXU�EHWZHHQ�WKHP�PXVW�EH�LQGLFDWHG�¬¬

Ɣ $Q�RYHUYLHZ�RI�RWKHU�FRVWV�QHFHVVDU\�WR�FDUU\�RXW�WKH�UHYLHZ�¬
Ɣ 3URSRVHG�PHWKRGRORJ\��PD[���SDJHV�¬

¬
3URSRVDOV�PXVW�EH�VHQW�WR�9ODGLPLU�&LUMDNRYLF�YODGLPLU#UDLQIRUHVW�QR�E\��1RYHPEHU���WK�������¬ ¬
¬

¬
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:KHQ�FRQVLGHULQJ�SURSRVDOV��5)1�ZLOO�GHFLGH�EDVHG�RQ�D�FRPELQHG�DVVHVVPHQW�RI�FRVW��TXDOLW\�RI¬
SURSRVDO�DQG�H[SHULHQFH�FRPSHWHQFH�RI�HYDOXDWRU�¬
¬
&RQILGHQWLDOLW\�RI�LQIRUPDWLRQ���$OO�GRFXPHQWV�DQG�GDWD�FROOHFWHG�IURP�LQWHUYLHZV�ZLOO�EH�WUHDWHG¬
DV�FRQILGHQWLDO�DQG�XVHG�VROHO\�WR�IDFLOLWDWH�DQDO\VLV��,QWHUYLHZHHV�ZLOO�QRW�EH�TXRWHG�LQ�WKH�UHSRUWV¬
ZLWKRXW�WKHLU�SHUPLVVLRQ�¬¬
¬
6FKHGXOH�DQG�FRQWUDFW���5)1��363/�DQG�WKH�HYDOXDWRUV�ZLOO�WRJHWKHU�DJUHH�RQ�D�VFKHGXOH�DQG�D¬
ZRUNSODQ�ZKLFK�ZLOO�EH�DWWDFKHG�WR�WKH�FRQWUDFW��7KH�FRQWUDFW�LV�D�ELQGLQJ�OHJDO�GRFXPHQW�XSKROGLQJ¬
DOO�SDUWLHV�WR�WKH�DJUHHG�WHUPV�DQG�FRQGLWLRQV��7KH�FRQWUDFW�ZLOO�DOVR�FRQWDLQ�D�VFKHGXOH�IRU�SD\PHQW¬
IRU�WKH�HYDOXDWLRQ�¬
¬
%UHDFK�RI�FRQWUDFW���,I�WKH�WHUPV�DQG�FRQGLWLRQV�LQ�WKH�DJUHHPHQW�DUH�QRW�PHW��5)1�KDV�WKH�ULJKW¬
WR�WHUPLQDWH�WKH�FRQWUDFW�DIWHU�UHDVRQDEOH�ZDUQLQJ�KDV�EHHQ�JLYHQ�ZLWKLQ�WKH�VHW�WLPHIUDPH�¬ ¬
¬
4XHVWLRQV�UHJDUGLQJ�WKLV�7R5�FDQ�EH�GLUHFWHG�WR��9ODGLPLU�&LUMDNRYLF�IURP�5)1¬
¬

¬
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