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Background: 
NCA was registered in Burundi in 2004 but has had activities in the country for about 16 years. 

The programme is a holistic programmatic response to address post conflict challenges in 

Burundi with special focus on: Conflict transformation, Peace building, Promotion of civil 

society in accountable governance, women's empowerment. 

 

Purpose/ Objective: 
The purpose of the Evaluation was to determine project effectiveness, impact on effected 

population, internal learning, shape strategy during the final programme year of a 3-year 

Agreement wit MFA and contribute to NCA and partner capacity building in targeting the most 

vulnerable. 

 

Methodology: 
The People First Impact Method (P-FiM) was used: 

The participants received two days training in participatory communication, open questioning, 

listening skills etc. Training was essential to identify stages and quality of communication and 

to accurately record declarations of impact. 

The field work was carried out by Kirundi – speaking Burundians. 

A deliberate "goal free" approach was used in the first field work to avoid projecting agency 

perspective on community issues. This was followed by goal focused questions during second 

group discussions, to determine the impact of the NCA funded programmes and go deeper into 

issues shared by communities in the first "goal free" discussion. The first focused on what 

people felt were the most important things that had happened to them in their community 

over the past three years, the second allowed them to lead on issues and actions they would 

like to see now and in the future. 
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