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PROGRESS REPORT TEMPLATE 
for grant recipients with a current agreement
(Reporting deadline: normally 1 May, but may vary. If in doubt, please check the Agreement)
The purpose of the progress report is to give a brief overview of progress. The progress report needs to be in accordance with the Agreement’s General Conditions article 2. The report must adhere to the results framework in the Agreement with approved revisions, and must be accompanied by a copy of the latest approved results framework. In the template, ‘Project’ refers to the entire intervention covered by the Agreement with Norad – whether it is a project, a programme or a portfolio of projects/programmes. 
The reporting must be carried out at an overarching or aggregated level where possible and show current trends and tendencies for the Project. Kindly limit the progress report to 15-20 pages (Norad’s guiding text may be removed). In addition, it is compulsory to submit the attachments listed on page 4.
Please be informed that the report will be published on Norad’s website for the Climate and Forest grant scheme.
1. 
General
1.1 
Name of grant recipient:

1.2
Norad agreement number: 
1.3 
Agreement period (yyyy-yyyy):
1.4 
Reporting year (year being reported on):
1.5       Country/countries of implementation and geographic area within the(se) country/countries if

relevant:
2. 
Results - Project status
2.1 
Kindly provide an account of the results achieved so far by the Project, using the format, indicators and targets of the approved results framework. The overview must: 
- Show delivered outputs compared to planned outputs; 

- Show the Project’s progress towards achieving the Outcome;
- Include a description of how your organisation and partners contributed to the achievements of the outcome(s), and please a description of other actors’ work to achieve the same outcome.

- Include the relevant standardised reporting information predefined by Norad (contact your desk officer if you have any questions regarding this). 

Please attach the results framework matrix including the results for the year reported on. 
2.2 
What are the risk factors (internal and external, identified previously or new) that have affected the implementation of the Project? Have any of these had unintended negative consequences for any of the cross-cutting issues under point 3?
2.3 
To what extent has the Project been implemented as planned (country, region, thematic

area)? Please provide an account and assessment of deviations from the latest approved implementation plan and Project Document/Application and describe what has been done to deal with the deviations. Does monitoring of the results indicate a need for changes in the project?
2.4
 Please provide a section on relevant lessons learnt and any unintended consequences (both positive and negative) during the project year.
             2.5 
Please describe how your organization and project partners coordinates with other relevant      actors (external to the project) in the geographic areas targeted by the Project.
3.           Cross-cutting issues 

In addition to any information provided under point 2.3 above, kindly provide a brief account of how the Project has safeguarded and avoided negative consequences on the following cross-cutting issues, internal and/or external to the project. Please mention specific measures and actions taken in the year 2018. 
1) human rights, 
2)   women’s rights and gender equality, 

3)   climate and environment, and 

4)   anti-corruption.
If your project is being implemented in a post-conflict area, please describe how conflict sensitivity framework and tools have been applied in the implementation of the project in the year 2018. 
4. 
Financial report
The financial report must be submitted in accordance with the Specific Conditions  and General Conditions article 3 and 5 and shall comprise financial statements with a comparison to the latest approved budget for the reporting period, including cost categories, each partner and country/countries. In addition, the financial report should provide an identification of any deviations from the budget as outlined below. 
The financial statements shall be set up in a way that allows for direct comparison with the latest approved budget, using the same currency and budget line items. They shall, as a minimum, include: 

a) the accounting principles applied; 

b) income from all sources, including bank interest. Norad’s contribution shall be specified; 

c) expenses charged/capitalised in the relevant reporting period; 

d) expenses charged/capitalised from start-up of the Project to the end of the reporting period; 

e) unused funds as per the reporting date including potential currency gains
f) overhead/indirect costs to be covered by the Grant in accordance with article 4 of the Specific Conditions in the Agreement with Norad 

g) balance sheet, when required in accordance with the accounting principles applied; 

h) explanatory notes including a description of the accounting policies used and any other explanatory material necessary for transparent financial reporting of the Project. 

Deviations between the approved budget and the expenses charged/capitalised shall be highlighted with information on both nominal amounts and percentage of each deviation. The Grant Recipient shall include a written explanation of any deviations amounting to more than 10% from a budget line.
The financial report must include a confirmation that all grants to sub-grantees are included, with an explanation of the control measures that have been undertaken.

The financial report shall be certified by the financial controller (or equivalent) as well as an authorised representative of the Grant Recipient
5. 
Results monitoring and evaluations


 Please provide an overview of project and organizational reviews/evaluations conducted during the year. 
· State the type of evaluation – external/independent, internal or a mixture of external/internal.

· How did these contribute to learning and improvement of the Project?

· Please send external reviews/evaluations conducted in connection with the Project to Norad’s email address: SIVSA.NORAD-Post@norad.no
6. Date and attestation
I am authorized to enter into legally binding agreements on behalf of the grant recipient, and attest that to the best of my knowledge and belief the information given in this report is correct.
Date:

________________________








Name/signature/electronic signature
Title
Attachments:

· Results example (see template on page 5)
·  Standardised reporting form including results from the year reported on (if not integrated into the organisation’s results framework) (See annex 2)
· Financial report (for the project and for the organisation as a whole if such a consolidated financial report is made)
· Audit report (for the project and for the organisation as a whole if such an organisational audit is carried out)
· Management letter from auditor (ref. § 5.6 in the Agreement’s General Conditions)
· Results framework matrix including results from all the years reported on
Annex 1: Template for result examples/cases
We would highly appreciate if you would write a short, stand-alone summary of a result example, preferably at the outcome level, that can be understood by someone who does not know your project and does not have comprehensive knowledge of REDD+. 

This results example will not be part of the results reporting, but rather a separate document that we kindly ask you to submit in addition to the progress report above. Therefore, we kindly ask you to use the template below, and please remember:

· The language and content should be easy to understand for someone who does not have extensive insight into REDD+ issues, so please try to avoid jargon, complex sentences, abbreviations etc.

· Try to be as concise as possible. 

Each example should be described on 1-2 A4 pages of plain text, which is approximately 780-1560  words or 3500-7000 signs (space included). 
Examples of unintended positive and negative consequences are just as welcome as examples of planned results. Examples of results that were not achieved can often provide very useful learning.
TEMPLATE:
· HEADLINE: The title should include key words describing what has been achieved, how and by whom/the actor. (E.g. Advocacy by civil society improved tenure rights). The title should not exceed 59 characters. 
· INTRODUCTION: Preferably, one short sentence that sums up the problem, the project and the result(s) achieved. Please include numbers or statistics to strengthen the description and documentation of the result. 
· WHY: One paragraph. Why was the project initiated? What was the problem in need of a solution? Please use baseline data, if possible.
WHY should have an intuitive heading. For example: Indigenous peoples deprived of rights to their territory in country X

· WHAT: One paragraph. Please describe the project in brief; the objectives; who implements the project; the theory of change (why was this intervention seen as the most suitable solution to the problem?); on what was the theory of change based (experience, research, other?).

· WHAT should have an intuitive heading. For example: Advocacy and media campaigns to secure land titling
· HOW MUCH: The size of the total expenses and share of Norwegian funding compared to other donors, if relevant. Please state the amount in Norwegian kroner (using the currency exchange rate USD 1 = NOK 8.5). The time span should also be specified. 

· RESULTS/ UNINTENDED EFFECTS: The main content of the result example/case:

· What is the result as compared with the baseline, and how was it achieved? Please provide the source documenting the results (more on this below)

· What was the effect of the project on the target group? Were the results as planned compared to baseline and targets? Please be careful documenting the results. Kindly focus on effects compared to objectives. For example, saying that awareness has been raised is not sufficient. What change in behaviour did the increased awareness lead to? What effects did the change in behaviour have?
· Was the result expected or an unintended effect of work done? Did you achieve more than expected, or less?

· How do we know that this particular project led to the result (attribution)? Or did it contribute together with other initiatives (contribution)?
· We encourage you to reflect on the relation between the resources spent and the result – Did you get what you “paid for”?

· Were there any additional unexpected side-effects of the project? Were there any negative effects of the project? We are also interested in lessons learnt of results not achieved and why.
RESULTS should have an intuitive heading. For example: Indigenous peoples’ in in country X have gained access to 10 million hectares of land  
If difficult to reflect all results in one sentence, you may highlight one key outcome in this heading. You may also provide more than one example from the same project or programme.
· LESSONS LEARNT: What were the internal and external success factors that contributed to the result above? What were the external and internal risk factors that occurred, and how did they affect the result? What did you learn, and what could have been done differently? 

· PARTNERS: Please name the implementing partners in the project.

· GEOGRAPHIC LOCATION: Country/countries of implementation and geographic area within the(se) country/countries if relevant (provincial/state level).

· SOURCES: All sources must always be listed (evaluations, annual reports, reviews). External sources are preferable, but information from local partners or desk officers is also acceptable. If the sources are digital, please include the link. 

· PHOTO: Please attach a representative photo that can be used on Norad’s website. Please send it in JPEG, in the format 16:9: 1200px x 675px or 4:3: 1200px x 900px. It is also important that you have the rights to the photo (i.e. that it is not downloaded from the internet), and that you include the name of the photographer. 

